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PREFACE

This thesis is based on field research, conducted during 1973-4
while I was a research fellow in the Faculty of Social Studies at the

University of Rhodesia. Unless specifically indicated to the contrary

in the text, therefore, all data presented and conclusions reached are

my own original work.

Many people have, of course, contributed to my understanding of

the society with which this ·work is concerned: it ·i s impossible to name

them all, but to those omitted from specific mention, my gratitude is no

leBB real.

I am particularly grateful to all those farmers and their families

in Msengezi, who collectively made this study possible by their willing

assistance to a total stranger who became a friend. MY special thanks go

to Mr. H. Mano, Mr.C. Hlazo, Mr . T. Ndhlovu, Mr. K.T. Molife and to Mrs .

M. Mnyanda, for their extensive knOWledge of Msengezi in the past and the

present and their unfailing hospitality.

MY thanks also go to Professor John Argyle, my thesis supervisor.

for his very constructive criticismsi to my colleagues at the University of

Rhodesia, especially Professor D.H. Reader and Dr. G.L . Chavunduka , for

their freely-given advice and guidancei to Dave Pratt, who was more concerned

about my physical comfort than I wasi to Christopher Chivanda and Phi l l ipa

Mundangepfupfu, who helped me collect the data on 'whi ch this thesis is

based; to the councillors and staff of the Msengezi and Kutama Council;

to all those societies which allowed me to consult their past records; to

the Central Statistical Office, the Deeds Registry and the Nat i onal Archi ves

in Salisbury, for providing or allowing me access to important data; to t he

Ministry for Internal Affairs, which granted me access to closed files; t o

the Research Board of the Uni ver s i t y of RhOdesia, for financial assistance

towards the costs of the researchi and to Mrs . Audrey Portman, who t yped

this manuscript.

Finally, to my husband, Graham, I am grateful for his patience and

forbearance during a very trying period of our lives together, as well as

for his professional comments on the economic aspects of this work .
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INTRODUCTION

For many years now , the existence of some relationsh ip between f orms

of land tenure and socio-economic development has been recognised, although .

the details of this relationship have ·been hotly debated. In this thes is

I shall attempt to show how development has proceeded in one area of f r ee­

hold tenure in Rhod~sia . There ar e sixty-six geographically distinct
I .

'African purchase lands' in Rhodesia , in which Africans a19ne may acq~re

t itle to farms which average 200 acres each. These areas date from 1930,

when' the Land Apportionment Act was first passed.

By ·now, t her e is a considerable body of information on t hese purchase

lands , .most of which has been supplied by agricultural economists (Hunt ,

1960 ; D.T . Johnson,. 1963 , 1965 ; R.W .M. Jo~nson , 1964a, 1964b , 1964c, 1970;

::Mato~~~ 1970; Paraiwa , 1970 , 1972 and unpublished papers ) . However ,

extension personnel have also contributed to our knowledge of these areas

(Bembr i dge , 1972; du Toi t , whose research is still 'inprogress) , as ·

have human. geographers (Fynn , 1969; Kay, 1971; Madzokere, 1971 ) and

historians . (Steele, in preparation). Sociologists and social anthropol~

ogists , however , have shown surprisingly l i ttl e i nt er es t i n the purchase

lands: Weinr ich (1971 and 1975 ) is the only person to have published s ome

material on the sociological aspects of two purchase l ands i n t he Victoria

Province , although Roger Woods began a study of Ches a purchase land in

1964. Unf ortunat el y , he was declared per sona ~ gr at a before comple t i ng

f ieldwork ~d has pUbl ished nothing , t o date, on this unfinished work .

MY own wor~ conduc ted duri ng 1973 and 1974 , was thus i ntended t o f i l l

thi s i mportant gap in our knowledge of these areas .

Fiel dwork was undertaken, over a period of eighteen months , i n

Msengezi purchase land. Msengez i l ies approximately 100 kilometres due

west of the Rhodesian capi tal, Salisbury , in the admi ni st r at i ve di st r i ct

of Hartley . I t i s bounded on t he east , south and west by European- owned

farms and on the north , across the Musengezi River , by Zwimba Tribal

Trus t Land. As may be . seen f rom map 1 , Ms enge zi lies only a f ew mil es

north of road and rail links between Salisbury , the cap ital, and .Bulawayo,

Rhodes i a ' s second largest city. An ·important untarred road which .r uns

through ~he western section of Msengezi l i nks the minor · centres of Hartley

and Sinoia. Msenge zi ' s proxi mity to communication l inks and market 's ,
t ogether ·with its r elatively favourable cl imate and soilS , were the main

conside r ations governing the selection of t his particular area, i n which

s oci o-economic development was reputed to have advance d beyond the level

of most other purchase l ands .
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Map 1. The Location of Msenge zi relative to Commun i cat i ons Routes and Market s
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During the fieldwork period (bet ween Mar ch 1973 and September

1974) , my research assistants and I lived permanently in Msengezi , To

avoid identification with any particular farmers , I stayed at the field

office of the Department of Conservation and Extension (Conex) , although

on occasion I was invited to spend the night at individual farm home­

steads , Chris Chivanda, who worked with me from Mar ch 1973 to April

1974, lived at the local government secondary school, while Phi llipa

Mundangepf upf u (a first -year university student who assisted me during

three university vacations) actually lived on one of the farms with a

family who knew her parents . We visited virtually every farm in Msengez i

in order to interview the owner or manager , although a few interviews

were done in Dombwe township . Phillipa and I became particularly close

to certain families, Phillipa because she was related t o a number of

Msengezi people and myself because I was 'adopted' by some families :

it is from these close relations hips that my intimate knowledge of f amily

affairs and inter-personal relationships is derived . Nat urall y , I have

pr eserved the anonymity of in~ividuals and families as f ar as possible

by the use of fictitious names, although I am aware that people who know

Msengezi will be able to ident ifY many of those who appear in this thes is .

Unf or t unat ely , it i s not poss ible to disguise the area itself .

The actual techniques by which we collected i nformation varied

with the type of data . His t ori cal information was gathered by consulting

archival material, current government fi les and past minutes of meet ings

of various organisations in Ms enge zi itself , These written sources were

supplemented by t he verbal recollections of the farmers themselves, s i nc e

many of t he original settlers were still al ive .

In the sphere of l ocal pol i t ics and t he act i vities of volunta ry

associat ions, direct obs ervation enabled me to t ake extensive notes at

meet ings . I concent r at ed my attention on the l ocal Council and its

various committees , t he ~xecutive committee of t he co-operat ive so ci et y

and the Show Committee, although I also attended meet ings of other

voluntary associat ions such as t he Intensive Conse rvat ion Area committees ,
savings cl ubs , Young Farmer s ' Clubs , Women's Clubs and other, les s

important organisat ions . The f ield of women's ac t ivi t ies, in the

Women's Clubs and church groups, was investigated intensively by Phill ipa
Mundangepf upfu .

For the coll ection of i nformation from individual farmers ,
however , int erviewin g rather than direct observation constituted t he

main research instrument. Questionnaires were not used , althOUgh a

s chedule of required information was drawn up and memorised to ensure
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that essential data were not omitted i n any case . Two di s t inct sets of

data were required from individual farmers: farm product ion data and

information on the farmers' own l i f e hi s t or i es . Production data were

obtained for 325 of t he 329 farms and e ight of the nine 'plots ' ( smal l ­

holdings of less t han six hectares apiece) . Information on l ife histories

and children were obtained from approximately 90 per cent of those who

gave us production data. Of t hose farm-owners for whom personal

information was not obtained , the majority we r e deceased , while the

remai nder could not b e contacted in the towns in whi ch they were s upp os ed

to be worki ng . Most f arm- owners who were working in various t owns were ,

howeve r , contacted and i nterviewed : only a small minority could not be

traced . Personal interviews with two farm-owners working outside Rhode s ia

and one political detainee were , of course , impossible .

The personal i nf or mat i on collected from individual farmers incl uded

details of education , past employment , marital history and some indication

of social network , together with particulars concerning education , pr es ent

employment and marital status of all children. Fairly detailed i nf orm­

at i on was thus obtained for : most farm-owners , although more intensive

data , cover~ng ongoing relationships , came from some dozen farmers and

their families with whom we had especially close relationships .

All of t his formal information was , of course , supplemented by

informal conversations ; by attending f i el d days , weddings and funeral s ;

by noting gossip ; and by Chris Ch ivanda 's visits to the local pub . I

should note t hat language was not a problem: both of my assistants wer e

Shon a- speakers and , al though my spoken Shona is bad , my understanding of

this language is proficient , Within a few months , I was competent to

take notes at meetings wi t hout requiring someone to check the accuracy

of my understanding , The most i mportant reason for this situation i s

found i n t he spoken l an guage i t s el f , whi ch is heavily inte r l arded wi t h

English wor ds an d phrases , Furthe rmore , be cause English i s t he offi ci al

language of RhOdes i a , t he pr oceedi ngs of all pub l ic meetings are always

SUbject to t wo-way i nt e rpr etat i on . I ndee d , at weddings and fune r al s

held on farms where t he families are not Shona-speakers (be i ng e i t her

Ndebel e or Fingo /Xhosa ) , proceedings in the minority-group language are

always translated into Shona if not Engl i sh as well . Mos t farmers in

fact speak Engli sh , some very fluen tly indee d . Mayb e a dozen use Engl i sh

in the home r egula r ly and , in two cases , Engl i sh i s t heir home language ,

Being able to conve r s e i n Engl i sh ~s the hal l mar k of an educated person

and an i mpor t an t i ndi cator of social status in Ms enge zi , although it

took s ome t i me before I appreciated Why so many farmers insiste d on
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being interviewed i n Engli sh rather than Shona. I n this respect , it is

relevant t o not e that t he term ' i l l iterate', as used by Msengezi farmers ,

does not refer t o a person who cannot read, write or count: it refers

to someone who is not f luent in English .

From this account of data collection techniques , the reader wi l l

not e t hat I attempted to investigate both farmers and social i ns t itutions

as thoroughly as possible, for no-one had undertaken such documentation

before. Even Weinrich's (1975) material is l es s extensive (and was

gathered nearly ten years before pUblication ) , while other f ieldwork dealt

with randomly selected samples of the total farming population in any

given purchase land , despite assertions by Kay (1971 ) and others that there

is a wide range of success , t ogethe r with a significant number of f ailur es ,

among purchase land producers. In this situation , there 1S no 'typical

purchase land producer' and it was , therefore , important to identifY the

different categories of f armer before any in-depth study of i ndivi dual

producers was undertaken . Fur t hermor e , ther e is no pUblished account of

social organisation i n any purchase land , although Weinrich (1975) does

mention t he i mportance of vol untary associations in t hese areas: my

study was also i ntended t o fill t his gap . Once I had concluded this

'blanket coverage ' of Msenge zi , I could i dent i fY those as pects which would

repay more intensive study . Es sentially , then , this research was a

pioneering attempt i n a t ype of communi ty t o whi ch social ant hropol ogi s t s

have paid very lit tle attention i n the past .

The highly differentiated nature of purchase land societ ies has

resulted l argely from t he fact that these soc iet ies have no r eal historical

antecedents, having been establishe d at mos t only f orty- five years ago .

Although ther e are a number of such new societies in Africa today , f r om

the s oci ologi cal viewpoi nt very little i s known of these 'set t lement '

schemes . I n analysing dat a collected in Msengezi, ther e f ore , I have had

to rely heavily on my own r esource s , s ince techniques of analysi s

( i ncl uding s i t uational analys is and t he extended cas e method ) developed

for old- established communities appeared to have ve ry little direc t

r elevanc e t o th i s area , in which the range of diff erences among

i ndivi dual s i s consider able . Onl y i n the realm of local pol itics were

t hese t echniques really useful to me , fo r here t he minut iae of

i nt erper sonal r el at ionships among a few i ndividuals may i ndeed affect

the development process . However , in order to relate factors of

production to the over all development process on individual farms I,
had t o res or t to detailed historiography , f or my concern was not ' to

shift the emphasis away f rom problems ar ising out of t he exposit ion of



so-called 'traditional' institutions to problems posed by the presence

of new factors making for social change' (Long) 1968:1)) nor t o explain

individu~l behaviour in social situations) but to understand the process

of rapid development in a new society. It is this process of development)

unconstrained by the levelling mechanisms which operate in 'traditional'

societies) which has given rise to t he considerable differences among

purchase .Land. farmers . My -r es pondeht .s , for example) included men who

had never attended school and one man with a doctorate; farmers who produced

very little fo r the national market and those whose crops were worth more

than Rh$2 000 each year; families living in pole and dagga huts and those

whose modern homes had cost anything up to Rh$15 000 to build; men who

were teachers) high-ranking civil servants and successful businessmen)

and ' those who had been tribal cultivators and mi.gr-ant labourers . The

extent of socio-economic differentiation in MSengezi is therefore probably

greater than that in most rural African societies) with the possible

exception of Buganda (cf. Richards et al .) 1973)) although one must pote

that this differentiation i s as much a function of past employment

experience 'as of differ~nces 1n agricultural production . The differences

between Msengezi and) for example) the Lala community studied by Long

(1968) are .immense, even though both are rural societies undergoi ng

extensive socio-economic change .

Another reason for the marked differences between MSengezi (along

with other purchase l ands in Rhodesia) and .most other rural societies in

Africa) lies in systems of land tenure: MSengezi is a freehold area)

where most others are not . I n t he first part of this thes is) therefore)

I examine t he . relationship of freehold tenure to .agricultural moderni- .

sation and r ural development i n selected African societies) paying

particular attent ion to the circumstances under ~hich systems .of freehold

t enure were introduced t o these areas) for purposes of comparison with

the Rhodesian situat ion . In the second part) I consider the factors of

land) labour) cap ital) .entrepreneurship and inheritance i n relat ion to

development on i ndividual farms in Msengezi) showing how different

strategies of production and accumulation give rise to different t ypes

of farmer . Finally) i n the third section) I discuss the .nature of the

so cietY 'which these farmers have developed) relating social organisation

and local politics to t he overall 'process of rural development .in this

particular area. Throughout the various sections) the reader may ·notice :

the recurrent theme of the influence of the national bureaucracy on

development : this i nf l uence is extremely important) for local societ ies

are drawn furthe r and further i nt o the national network of government
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and private institutions as development proceeds. By no stretching

of the imagination could Msengezi be regarded as an autonomous , bounded ,

self- sufficient community: its links to the national bureaucracy are

far too strong to be ignored , as will become appar ent in the body of this

thesis .
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PART I

RURAL DEVELOPMENT AND INDIVIDUAL LAND TENURE
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CHAPTER 'ONE

INDIVIDUALISM AND DEVELOPMENT

Most African societies today reflect the process of ongoing change,

but few, perhaps, exhibit such extensive changes as the one with which

this work is concerned. Television sets, electricity, expensive cars,

houses costing thousands of dollars and incomes of up to Rh$20 000 per

annum'are rarely found in rural Africa . Only a small proportion of

Msengezi farmers have these modern appurtenances, of course, but the

society as a whole is considerably richer and more developed than most

rural communit ies i n developi ng countries. How ' and why this ,unusual

situation has arisen i n Msengezi are questions I 'at t empt to answer by

examining, within the dual context of local society and national

bureaucracy, the strategies adopted by land-owners to accumulate wealth

in an explicitly capitalist system.

The accumulation of wealth in a contemporary, new society would

appear, on the face of it, to have little connection with any antecedents

an '/traditional' African societies. Such' traditional' antecedents are,

~n any case, very difficult to identifY, for, as Garbett (1967:325 )
points ,out:

In ,soci et i es where mission influence has been strong, where a
high proportion of the population are Christian or accept
Christian/Western values, and where indigenous ritUal practices
have been discarded, to distinguish between 'tradit ional' and
'modern' institutions may be mis.Leading and irrelevant .

Msengezi certainly fulfills these conditions: over 90 per cent of the

population is Christian and western life-styles and techniques of

production ,ar e widely accepted. Yet there do exist residues of

'tradition', which are recognised by the farmers themselves: certain
. .

people, for example, are classified as 'old-fashioned' while most are

believed to be striving towards 'this new civilisation', to use the

terms of Msengezi people themselves; modified 'traditional' rituals

are held occasionally, usually by the younger generation i n response to

stress in the wider society (ancestral spirits may be consulted i n

cases of continued unemploYment, for example); and many funerals i ncorp­

orate elements of 'custom'. If one accepts Garbett's argument, then,.
these instances should presumably be regarded as irrelevant exceptions

to the general pattern - Which, in one sense, they are .

Nevertheless, as I show in detail in chapter four, there exist

~ modes of accumulation i n Msengezi, one of which does have its ,r oot s

,. .....
• .~t:l _

; . ~

. .1

; '
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~n 'traditional' society . This particular mode of accumulat ion ~s

closely associated with polygyny, which is the form of marriage chosen

by up to 43 per cent of farmers ~n some purchase lands (cf , Weinrich,

1975) and by nearly 20 per cent of farmers in ~~engezi. ~engezi has

the lowest incidence of polygynous marriage of any of the six purchase

lands for which this information is available.

Of course , this apparently 'traditional' mode of accumulation ,

~n the context of a new society such as ~engezi, has different results

from those found in earlier African communities of shifting cultivators ,

for , in Msengezi , wealth may be accumulated in the form ' of durable goods

(such as farm machinery and bank accounts). In earlier African societies ,

there were few opportunities to retain wealth in such material forms and

crop surpluses were , therefore , converted into control over people ,

particularly over wives and children . Yet there is evidence , even in .

these early communities , that individuals did adapt traditional institutions

in order to circumvent pressures towards the redistribution of accumulated ,

non-durable wealth. Some of this evidence dates back at least to the

early nineteenth century .

For example , among migrant cocoa 'f armer s in Ghana , the jural:.

corporateness of lineage groups nevertheless provided 'enough flexibility

in economic affairs to permit of individual enterprise and private 'profit'

during each person's lifetime' (Hill , 1962:2). Uchendu (1968) similarly

emphasises that individual producers in Igbo society responded readily to

the possibilities of aggrandisement and status rewards . Yet another example

of the West African individual as entrepreneur is expressed superbly ~n

Achebe 's (1957) interpretation of precolonial village life from a

novelist's viewpoint. Movi ng to East Africa, it is clear that individual

enterprise and the private ownership of palm trees were present among the

'undeveloped ' Giriama decades ago (Parkin , 1972). Of the interlacustrine

kingdoms, Bunyoro and Buganda showed that individual initiative and

enterprise were the key to social mobility and wealth (Beattie, 1971;

Mair , 1934; Fallers , 1964). In many African societies , then , it was

possible to accumulate wealth by means of individual initiative and hard

work " The expectations of the redistribution of wealth which were

associated with such entrepreneurial roles did not deny , indeed , depended

upon , this possibility of accumulation.

These examples are sufficient to illustrate the fact that there

did emerge , in African societies of the past , a mode of individual

accumulation which was, in certain important respects , similar to the

one which I have described as 'traditional' in ~engezi. In these older

societies , however , pressure to redistribute wealth often remained
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sufficiently great to inhibit general economic development, whereas in

Msengezi such levelling mechanisms have been virtually eliminated -

if, indeed, they ever existed. As a result, this traditional mode has

proved very successful in this new society. However, by 1974, it had

become less popular and less prestigious than the second, more 'modern'

mode of accumulation found in this society. The preference for the

modern mode was most marked among the second generation of land-owners,

who had inherited their farms.

However, even though it appeared to be displacing the traditional

mode, this modern mode is more difficult to operate successfully,

particularly for men of little education and few resources. I would

suggest, .t her efor e , that without the earlier, more widespread use of the

traditional mode, or idiom, of accumulation by Msengezi farmers, economic

development" in this area might not have reached its .present impressive

levels.

In making this suggestion, I recognise, of course, that the concept

of development is itself controversiai. Originally, development was a

purely economic concept, measured and de fined by dividing the gross

national product of a country by its estimated population to give an

approximate figu're for per capita 'inc ome'. The figures for per capita

income for different years could then be compared and if the figure rose

in real terms (that is, allowing for inflation and other monetary

adjustments), such a r ise was regarded as reflecting 'development'. More

peopLe were thought to bo becomi ng richer. Recently, however, there has

been di ssatisfacti on wit h this measure, partly because it can conceal the

concentration of increasing wealth in relatively few hands, instead of

indicating a general rise in the standard of living. Today the concept of

development is therefore couched in more general socio-economic terms

which stress collective rather than individual accumulation of resources:

the decline of poverty, unemployment and inequality among the population

at large (Seers, 1969); or 'the expansion of opportunities and the

.enhancement of human capacities needed to exploit them' (Dorner, 1972:15).

These recent assessments of development are linked to a broadly socialist

viewpoint, so that Seers (1969:3) can add: 'If one or two of these central

problems have been growing worse, especially if all three have, it would

be strange to call the result 'development', even if per capita income

had doubled'.

In the light of these differing definitions, to speak of

'development' in the explicitly capitalist and racially divided society

of Rhodesia is probably to lay oneself open to considerable criticism from
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some quarters. However, if per capita income is ~n any way indicative

of economic change, Rhodesia's overall situation is certainly no worse

than that of certain socialist economies in Africa in which per capita

income has actually declined over the past decade. Indeed, in local

communities such as Msengezi, the process of development has been quite

spectacular: incomes have 'risen and social facilities have been improved

considerably, even though the majority of black Rhodesians may not have

seen similar improvements in their situations. Thus while certain ·

writers might not accept that development has occurred at the national

level, local changes have indisputably made a considerable difference to

certain segments of the total population. Those s egmerrts. which have

experienced development have generally been agricultural communities

following development pOlicies formulated by government . In .gener al , this

development has rested on modernising agriculture, which process has

recently included the introduction of cotton as a .cash crop on a very wide

scale. Such agricultural modernisation, in Rhodesia as in other African

states, has been geared to keeping the largest possible number of people

on the land as producers, since industry can employ only limited numbers

of all potential work-seekers. Increased crop production is thus the

only 'means by which most black Rhodesians are able to increase their cash

incomes and improve their living standards .

Increased crop outputs rely mainly on increased yields, which in

turn depend on the adoption of what are called 'improved methods of

agriculture'. These include: protection of the land against erosion;

approvea crop rotations and fallowing; deep soil cultivation by the use

of properly-set ploughs; replenishment of soil fertility using nitro­

genous compounds (fertiliser and manure); improved, usually hybr-id, seed

varieties; chemical pesticides for crops such as cotton and tobacco;

the acceptance of expert advice on all of these methods .

Agricultural economists generally assume that rural development

may be measured indirectly by co~~ing the number of ~roducers adopting

such new techniques of production. Certainly such c0':Ult ing may indicate

the rate of diffus ion of such practices, but it is not necessarily an

accurate measure of socio-economic development . Especially if the

adoption of any or all of these new techniques is legally enforceable, they

may spread .s o rapidly that the rate of diffusion is hardly. ·worth measuring,

for rural Africans would appear to appreciate the value of new technology

without much persuasion . They may not, however, be able to afford to

use this new technology fully. Simply me asur-ing the number of people

who can afford to adopt these new techniques is thus only 'partly

indicative of .the acceptance rate for changes in production methods.
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Furthe rmo~e t once a certai n level of development has been reached t the~ e

ind i cator s become itrelevant t as t hey were i n Msenge zi where t i n t he

1972- 3 eeason , 99 , 99 per cent of the total maize acreage was plant ed with

hyb ~ i d seed and an average of one and one- th i r d tonnes of fert iliser were

applied t o cr ops on each farm . Yet even i n Msengezi, yields are l owe r

than extens i on staff would l ike, because other factors affect crop
,

pr oduction, such as t he availabi lity of working capital and l abour at

c r i t i ca l periods i n the agri cul tural cycl e t children's educational

r equi r ements and t he farmers' own consumer aspirat ions t among others , A

number of non-agr icultural factors affect c r op output and are t t here fo re ,

quite as i mport ant i n the process of rural development as is ag r i cultural

moderni sati on .

Nevertheless t agricult ural modernisation remains the s ingl e mos t

important means by which rural dwe l lers can increase their i ncomes and

s tandards of l i ving and different methods of promoting the ne ce ssary

agri cultural changes have t therefore, "been tried in different countri es .

To some extent t the choi ce of a part icular agency t o promote agri cul t ur a l

mode r ni sat ion and r ural deve lopmen t has depended on nat ional poli cy . In

Tan zania , f or example , t he l ocal branches of TANU, the gove rning and only

off i ci al party, have assumed respons ibility for promot ing development

a l ong approved s oci alis t l i nes . I n Zambia t co-oper atives were the mai n

f ocus f or development projects f or some years t again on a communal bas i s .

Othe r countri es t such as Kenya an d Indi a t have rel ied more on the pr ovi s i on

of t echni cal advice and loan f inance f acil iti es than on str uctur ed

in sti t,~ ions t~ en courage deve l opment, wh i l e the f ran cophone Af r i can

s t.at s, i n co nt ras t. , have experiment ed with ani mat i on r ur al e , at t empti ng

t o moder ni se 'Whole vi Ll ages by pr ovi.d.ing broadly-trained advi s ors r espons i b 1 ­

for or gani s i ng chan ge.

I n Rh odes ia t there has been a l a r gel y unco-or di na ted use of var ious

agenci e s t o moderni se agricult ure: t echn i cal advi ce has been pr ovi ded;

co- oper at i ve s ocieties f or marke t ing have been f ormed; loca l cOlmci l s

have been es t a.bl i shed to provide s er vi ces ; and l oan f inan ce has been made

avai l abl e from government t para-government and pr i vate s ource s , Mos t

of t hese f aci l i ties were conce ntrated i ni tially 1n the purchase lands t
8 1 hough t hey are now found i n the tribal ar eas as wel l. Ther e i s sti ll no

over 1 pl anni ng f or development t however t although i t s eems poss i bl e

th a.t pl anne d devel opment i n tr ibal a r eas may be gi n soon , Unti l nowt the

Rhodesian deve l opment e ffort has been chara ct e r i s ed by its rat her ad hoc

nat ure and l ack of co - or di nation bet ween vari ous mini stries re spons ib l e

f or different as pects of change .



7

In Ms engezi specifically , a number of deve l opment agenc ies -oper ~ t~. ,

which I lis t i n t he chr onol ogical orde r of t hei r es tabl ishment . Techni cal

advisors were first pr ovi ded by government i n 1938, on a visiting bas is .

In 1946 the f i r st r es i dent ag r-i cul.t.ura.L demonstrator appear ed i n Msengezi,

and by 1974 t here were eleven , f ul l - time , pe rmanent extens i on workers t o

serve some 340 producers . The l ocal Counci l , pr omulgat ed in 1944 , was

also esta~lished by central government t o provide l ocal servi ces, i ncl uding

education , health , roads , pUbl i c water supplies and publ i c diptanks.

Loan finance i ns t i t utions were the next type of development age ncy to

begi n ope rations in Msengezi . In t he early 1950s , the Land and Agricultural

Bank made i t s fi rst loane to f ar mer s, followed by the African Devel opment

Fund and the Agricultural Finance Corporation . All of these gove r nment or

para-government organisations loane d farme rs money f or capit al devel opment

only , and it was left t o the pri vately-registered Afri can Loan and

Development Trust , i n t he mid-196os , to make available seasonal loans

for seed ,and fertilisers and other cr op i nput s . In addition , hire

pU~hase facilities for equi pment have been available to credit-worthy

farmers since 1960 . The co-operat i ve s ociety was established f or

marketing purposes in 1957 , lat er providing a buying function for i t s

members as wel l . The s ociety store now stocks spare parts for simple

agricultural equi pment , fert i l isers , agri cultural chemical s , domes t i c

goods and gr c eries . In 1958 , t he now-defunct Agr icult ural Commit t ee was

formed , operating under the ausp i ces of the local CounciL I n 1965 and

1966 " its r esponsibilities for conser vat i on and re-afforest ation wer e '

taken ove r 'by t he f our Intens i ve Conservat i on Ar ea commi t t ees . Coi nc i ding

wi t h the boundar ies of the I CAs, f our loos ely-or ganised as sociat i ons f or

marketing fat t ened catt l e to the Cold St orage Commission wer e founded in

the l ate 1960s , on t he advice of extension wor ke r s . Fi nall y , speci f i c

i nt e r est gr oups, formed on a vol unt a ry bas i s , have al so i nfluence d

deve lopment in Msengezi . The most i mportant of t he e gr oups are t he

Cot ton Growers' Clubs, the Waze Pl oUgh ing Club , the Women's Cl ubs ~ld

t he Ferti li se r Discount Groups (which oper at e i n aa soc i at i on wi t h one of

t he main fe rtiliser companies i n Rhodesia ) .

Some of thes e development agencies, i ncl udi ng the techni cal

advi s or s, t he Council , t he co-operat i ve society and the I ntensive

Conservati on Ar ea commi t t ees , are l ocal b ranches of the nat i onal

bureaucracy , Al l were es tablished at the request of t he farm ers t he m­

selves: deve l opmen i n Msenge zi has be en demanded and generated from

withi n t he socie y itsel f , wi t h ext ernal ass istance, wh i ch has been

important, but about whi ch I shal l say little i n s ucceeding chapters .
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The resulting leve l of development is , i n any case , impressive , both on

individual farms and in t he area as a whole.

Such development has been pioneered by individuals, as I have

already emphasised and as I shall continue to emphasise in t he remainder

of this thesis . Indeed , despite the t ime lag between one man's adoption

of a new technique of production or ty~e et relationship and its accept­

ance by the societ y at large , development agencies, in Ms enge zi as else­

where, have had to rely on i ndivi dual precedent as a vehicle for change ,

thus in effect i mplementing the entrepreneurial theory of change which

has only recently gained acceptance in anthropological circles (cf.

Barth , 1966; Bailey , 1969). Perhaps the extent to whi ch rural communities

in the third world have changed - or have not changed, in certain cases ­

in recent decades affords some measure of support for this theory .

However, the extent t o whi ch governments harness individual

initiative t o promote development depends partly on political att itudes

to development. In those countries attempting to establ ish a genuinely

socialist system, individual entrepreneurship and the private accumulat ion

of resources are discouraged : Tan zan i a is the best-knoWn example i n Africa

and it is pe rhaps worth not~ng that economic i ndi cat or s suggest that this

country is laggi ng behi nd Keny~, Rhodes i a and Ni ger i a , among other s,

where individual entrepreneurship has been encourage~ and where soci o­

economic differentials have become an 'a ccept.e d w~ of life . Zambia has

already abandoned some of he r ear ly attempts to modernise agriculture on

a communal basis us ing co-operat i ves, because these were patently

unsuccessful in the short t erm (cf . Lombar d , 1971) .

I n contrast to such at t empt s to promote development along

socialist lines , the blatantly capi talist assumptions unde r lying the

behaviour of pr oduce rs in areas of r elativel y successful development are

well-document ed in Hill (1962) , Long (1968) and Parkin (1972), and were

unmistiakeab.Le i n Ms enge zi. Ther e i s moreove r an increasing body of

evidence w~ich .s uggest s that successful development i s associated wi th

relatively undemocratic gover nment, which r es t s on and preserves marked

inequalities i n the economic sphe re . To adapt t he phrase of a recent

~ritish prime minister , there may be 'an unacceptable face of development'

as well as t hat associated with capitali sm: r ur al development and the

capital i s t ethic may be i next r i cabl y l i nke d. As Firth (1971 :109) notes :

t he peasant has a highl y expansible s et of wants ... i t
s eems ~hat a powerful ince nt i ve for him t o try to grat ify these
~ants 1 5 the poss i bi l i ty of rai sing himsel f and his depen dants
1n the st at us sys t em.
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By blocking the accumulation of wealth by iriaividuals, this

incentive ~s removed in socialist systems, where entrepreneurial

tenden~~;es towards I private enterprise" are discouraged as far as

possible. Yet even in Tanzani a , where the official poxicy of African

socialism and the concept of ujamaa are . supposedly based on 'traditional'

principles of social organisation, Feldman (1974) was .abl e to detect such

entrepreneurship in action, to the point of establishing that a form of

individual ownership of land continues to exist in the I r i nga district.

(Cf. also van Hekken and van Velzen (1972) for a similar situation in

the Rungwe district.) Such individual control of the basic ·means of

production in agricultural societies is, of course , directly . contrary to
. .

socialist principles, even though systems of individual land tenure may
. .

permit accumulation and development to occur more ' rapidly than ·do forms

of communal -tenure, provided that other factors such as extension advice

and loan finance are made available to land-owners. Freehold tenure in

particular' appears to have an important and possibly indispensable enabling

effect on agricultural modernisation and rural development, 'becaus e it

allows for the rise of a private domain of behaviour within which people

can 'make their own decisions on land usage~ regardless of public opinion.

Communal ~ystems do 'not provide this facility, because everyone, has some. .

interest in the way in which the land is use~'

TO 'substantiate my contention that freehold ownership has such an

enabling effect on. development, I examine .i n chapter two; three examples

of freehold systems in Africa, before considering in chapter three the

circUmstances surrounding the intrOduction of the purchase lands in

Rhodesia in 1930 and SUbsequent changes affecting these areas . By examining

the available :material on these four examples of freehold systems

es~ablished by British or British-inspired.administ~ations, I hope to

indicate mo~e precisely the nature of 'the relationsh~p between land owner­

ship and rural development in these societies~ bef~~e considering in

Part 11 the process of development through individual acc'limulation that

has occurred in Msengezi itself.

)

'.
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CHAF'i'ER TWO

FREEHGLD 'rENURE AN D RURAL fJEVEWPMENT IN AIo'RI ; A

I n he pr ev i ous chap t e r , I discussed in gene r a terms the depend­

en ce of r u r al de vel opment on agri cul t ur al modernisation th r ou gh

i nd i vi dual e ffor t , pa r t i cul a r .ly in Afric a . One facter 'thought to influe nc e

ch a ge s in agr i cul ural pr oduc t i on i s land tenure and i n t h i s chap er ,

t he refore , I e xamine the i s s ue of p r i vate owne r sh i .p o f the l and i ts el f

in certain Afr i c an s c ci e t i e s, in an a~tempt 't o isolate the varlOUS

component s of the r elationshi p be ween i n di vi dua l land tenure and de ve.l op­

ment i n r ur-eL a r e as . I l ook f irs t at systems o f p r i va t e ownershi p whi ch

apparently a r os e s pont ane ous ly i n i ndi gen ous s oc i et i e s an d then at sys e ms

o f f r eehold owne r sh i p i ntroduce d by coloni al a dministrat i ons . Unfort un

a t e ly , there i s relatively little information available on either typ e : In

pa r t i cular, data on social organi s ati on i n t h e s e s oc i e t i es a r e mi nimal,

whi ch means that I c an not c omp a r e them di r e ct l y wi th my own materi al i n

most c a ses , Nevertheless , e rtain p r i nc ipl e s associ a ed with freehol

owne r ship o f land c an b e i sol ated , t hat a r e relevan t to t he establi shme nt

of the purch as e l an d system i n Rhodesia and t o ch ange s i n this sys tem

Slnce it s i ncepti on .

The relationship of indi v i dual l an d tenur e t o agr i c ul t u r a l

mod e rnis at ion and de ve l opment has been s ub j e c t o many interpretati oni; ,

On the one hand, there 1.S ' t h e bel i ef t h at the ma gi c of p r ope r t y t u rns

sand i n t o gold ' quo t e d, in the Rhodes i an con e xt, by Hughes (197L :22 .)

and , on t he eth e r, t.h e b e.l i e f t-h at , c ommun e .L t enure i s qui t e as approp r i ar e

f o r rur a l de ve Lopme n as I nd i vi duaj. own e rshi p i s (c f . Nyerere , 1969) .

The truth , as us ua l , .. a es s omewhe re b e twe en t he se two extremes , hough

p oss ibly ne a r e r Or) one t han t t he ot.he r , I n an a t empt T;_ de t e r rn i ne

ma r e closely wh e r e i t does .l i e, I be gi n wi h St urrock 's re cent s ugge s t. i on

th a th~ c onee p of a cont i nuum o f a g.ri cul. t t ral mode rn i s at. i on , on h i ch

s ub s istenc e culc i vat r s , pe a s ant. s an d comme r-ci a.L f a rme r s may aJ 1 b e

Loc a e d , i s misle ading ( Ri :::he.r "s e t al , 1913 : 306 ) . Lns t e a d , St u r r o 'k

a ve r s , there are act a lly wo "e ry d.is ti nc s t a ges invol ve d i n he sh i f

f r om s ubs i s t .enc e cui t i vat.or t o m de rn f'a r me r , The f' i r s t s tage i n vol ves

he i nc c r por a i on o f s mal.I a r eas "of c a s h c r-ops i nt o t he pat.t.s m of s ub­

sistence pr oduct i on, i n order t o mee s mall but r e curren t ca s h needs,

and gen e r all y d_es not re quire any marked ch ange i n systems of l and

t en rre , This s tage is wher e mos t t h i r d worl d p r oduce r s will c urrent.ly b e

f ound an d has f orme t h e f ocus o f de ve I opms nr, effo r ts t o date . The

se on d stage of agr i.cu) ural deve l opment , however , i nvol ve s a qua.l i~at. i ve )
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not simply quant i t a i ve , change 1n pr oduct i on .

As yet, -ve ry f ew African producers have made t his le ap f rom smal l ­

scale supplementary cash- cropping t o l a r ge- s cale pr oduct i on whol ly f or

t he market .. I would suggest that pos s i bly the major r eas on fo r th is

s i tuat i on lies i n the fact that acreages ti l led by pr oduce rs unde r systems

of communal tenure ar e gener ally t oo small for purely commercial pr oduc­

t ion . It is pr obabl e that the majority of f armers who have become l arge­

scale market produce r s have done s o i n freehold areas , because the

l ar gest farms are freeholdings , al t hough not al l freeholdings ar e l arger

t han l andholdi ngs in areas of t r ibal or communal tenure (c f . t he secti ons

bel ow on the Ciskei and Bugand a ) . Freehold tenure als o confer s the

gr eat es t degree of i ndi vi dual cont rol of the land , permi t t ing the owner

to use the l and wi t hout cos t (except , us ual ly , r at es ) ; to dispose of t he

land by sale , gi I~, be quest or l ease , wi thout reference to other s ; and t o

encumber the land by mortgage if he so des ires (cf , Hill , 1962) .

Whether or not freehold owner shi p is the form of land tenure mos t

s uited to l arge-s cale pr oduct i on , it certai nly conf e r s s ome di s t inct

advantages on enterpris ing pr oducers . Mos t i mportantly , l and ownersh ip

permi ts the i ndivi dual i nnovator t o make his own decisions regarding

pr oduct i on, without having t o con coct justificat ions to make his acti ons

app ear to conform t o customary expectations of behaviour . I ndeed , i

would appe ar that i ndivi dual ownership of production resources, i ncl vding

land , may i n any case result from i ndi genous l y- gene r ate d deve l opment (c f .

Hi l l , 1962; Parkin , 1972) .

Indi genous Sys tems of I ndivi dual Land Tenure

I n gener al, according to Pol ly Hi l l (1962) , many earlier

anthropologists believe d t hat t he pri nc ipl e of i ndi vidual ownershi p of

pr oduct i on resource s i n Afri can s oc i et ies appl i ed onl y t o per s onal

belongings . Even cattle , in many s ocieties, suppos edly bel onged 0

lineage or family gr oups rather t han to spe ~ifi c per s ons , be cause of the

-r ules governi ng bridewealt h t r ansact ions . As f or land , the bas i c means

of SUbsistence, i t was avai l abl e to all: i ndivi duals had a ri ght t o us e

the land for crop pr oduct i on or gr azi ng, but individual alienation of it

was not , apparent ly , char ac t e r i s t i c of i ndi genous African societies . From

the wor k of t hese earlier social anthropol ogis ts in African societies ,

the re ar os e I a widespread bel ief that chiefs who hold land i n trus t f or

the ir pe opl e ar e ne cess ari l y pr event ed by custom f r om selling that l and

out r i ght t o s t r angers' (Hi ll , 1962:12) •
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Nevertheles s , it i s now cl ear that s uch customary rules were not

always followed eve n i n precol onial times. Some chief s di d sell unoc cupied

l and to individuals . Certain of the kabakas of Buganda , fo r example ,

'began to sell smal l pieces of l and to chi efs and notables fo r i vory '

(Ri char ds et al , 1973: 56) in t he latter half of the ninet eenth century .

Probably from t he early nineteenth century , chief s i n present -day Ghana

could l egitimately sell unoc cupied l and to pay for debts i ncurred by t heir

' s t ool s ' (Hill , 1962 :139 ) and around t he middle of the nineteenth ce ntury

they b egan to sell land .without t his excuse , to men of the Krobo tribe .

Any commone r s who objected to such sales were ' bought off ' with some of

the procee ds (Hill , 1962 :2). The practice of sel l i ng land freehold

spread and Hill (1962 :109 ) notes that 'customary law , in many part s of

Ghana , has for long recognised , or tolerated , the practice of the out­

right sale of l and '. Kenyatta (1938 :25) notes a similar system of l an d

purchase by individual Gikuyu from the Ndorobo tribe , while Parkin (1972 )

states that the sale of palm t r ees and l and has occurred among t he

Giriama of Kenya for up to f ifty years , long before British administrat or s

i nt r oduced land reform based on freehold t enure i n the 1950s . And

although there is no specific evidence of transactions 1n land , i ndividual

tenure is said to have existed in precolonial times among t he Kikuyu

(Barber , 1970; Bohannan , 1964 ; Kenyatta , 1938 ) , t he Mb eer e (Brokensha

and Glazier , 1973) and among t he Chagga , Haya and Meru (Begal , 1968 ) .

It i s al s o pos s i bl e t hat t he equivalent of freehold tenure was found

among mos t of the interlacustrine kingdoms . Further north , i n Ethiopia ,

the existence of i ndividuall y-owned feudal estat es was at the root of

the 1974 r evolution .

Even i n southern Afric a , wher e indi vidual tenure has never been

reported i n any f orm among i ndigenous societ ies , members of various

tribal categori es ac cepted the concept of f reehold t enure wi t h alacr i t y

when it was i ntroduced by col onial admi nis t rat i ons . I n South Africa ,

the demand f or land under the Glen Grey Act of 1894 exceeded the amoun

made avai lable , Bet ween 1898 and 1924 , some 46 000 acres of f armland

were al i enat e d t o individual Af r i cans i n Southern Rhodesia (Palmer , 1968 :

34) and evidence presented to the Land Commi ssionl i n t hat country i n

1924-5 shows t hat t he vast maj ori ty of Afr icans who gave evidence ,

including the chiefs , t hought t hat the i dea of freehold ownership was

a good one , providing t hat some l an d was r eserved for t hos e who, fo r

Whatever reason , might not want to b~ t hei r own holding . Later ,

Holleman (1968) found evidence , i n 1949- 51 , of compens ation payments

in cash from new to previous holder s of tri bal l and in Buhera district ,
Rhodesia . The t r ans f er of l and and grazi ng right s , acquired under t he
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Land Husbandry Act of 1951t t o ot hers for f inancial ga~n also occurred:

by 1963t 700 such land r ight s and 19 600 grazing r ights had been s old

' (Hol l eman t 1968 : 333 ) .

ClearlY t t hen t it would seem hat t he concept of i ndivi dual l and

t enure was more acceptable to Africans than was generally realised . I t
2was suggested to me recently that anthropologists perhaps tended t ~n

the past t to overemphasise the ideal of communal tenure and ignore the

extent to which de facto individual holdings existed in indigenous

societies . But for the mos t part t freehold tenure has been introduced

by colonial administrations i n African societies . I discuss three of

these freehold schemes i n this chapter t i n an attempt to assess the

validity of the assertion by white Rhodes ian administrators t among others ,

that freehold tenure has ' f a i l ed' to promote development in African

societies as its initiators envisaged . These three examples come from

the Eastern Cape (Sout h Africa ) , Buganda Province (Uganda ) and the former

' Whi t e Highlands' (Kenya) , MY reasons for selecting these particular

examples include the availability of data; the fact that all of these

schemes were introduced by British admin istrations t while the Rhodesian

.p~has e land experiment (to' be cons idered i n the following chapter) was

British-inspired; and t he fact that these four areas have broadly

similar geographical environments .

The Eastern Cape: Ciskei and Tr anskei

The Cape Colony was among t he first British-controlled African

count ries to i ntroduce a system of f reehold l and t enur e for Africans t
under the Kaffrarian Land Regulat ions proclaimed i n 1858 (Elt on-Mills &

Wilson, 1952 ) . Even ear l ier t however t i n 1855 , the f irs t f reehol d l and

grant s had been made to t wenty- nine ' mis s i on na t ives' who settled on,
land adjoining t he Lovedale Mi ssion , near Alice (Wilson , 1971) , These

early l andholders belonged to the Mfengu (Fingo ) t ribe t whose members

fled southwards from Shaka during the upheaval of the 1830s period.

Perhaps unwit t ingly, the Mfengu fled from one battle area to anot he r,

moving into the zone of the sc- cal led 'Kaffi r Wars' between Xhosa and

British t which continued for nearly 100 years . The refugees settled

on miss ion stat i ons i n t he bat t le zone , and s upported t he British in the

ongoing confli ct . Because of thei r l oyalt y to t he administration t they

were used t along with white set tler s , to populate a buffer zone between

t he Xhosa and the towns of the Easter n Cape. Li ke t he Whites , they were

given title to t he land they occupi ed. On Sir George Grey's assumpti on

that 'natives' could be s t be 'civili sed' by i nt ermi ngl i ng with whiteS t
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hese buff e r farms wer e not grouped s eparately on a r acial bas i s

(Wils on , 1971) . It i s diff i ul.t t o es t ablish t he exact limits of the

acreages purchase d by Af r i cans, at an approximate price of £1 per acr e ,

but i t appear s t o have varied up to about 100 acres (Elton-Mills an d

Wilson , 1952) . Many f armers l ate r acqui red more land , on a quitrent

bas is , for t heir sons .

For for ty years , t he Ci skei remained t he only part of the Cape

Colony in which Africans could own freehold l and . I n 1894, howeve r ,

Rhodes ·was respons ible for widening t he s cope of t hi s experiment , under

the Glen Gr ey Act of 1894, to i nclude seven magi sterial dist r icts in

the Transke i and t wo in Natal . No longer, however , could a man purchase

as much land as he wanted and coul d afford :

Each mar r ied man who wished t o t ake up i ndi vidual t enure
Cunder t he Glen Grey Ac(j was granted an arable plot of about
eight acr es and a bui l ding s ite , on f r eehol d or quitrent
tenure , toget her wi th grazi ng right s on pasture land demarcated
for t he vi l l age or 'locat ion ' i n whi ch he built (Wi l son , 197~0 ) c

The reason f or rest rict i ng acre~ges and also for prohibiting sub-di vi s ion

under the Glen Grey Act was to provide what was t hought t o be an adequat e

standard of l i ving f or a r estricted number of small famil ies and t o

for ce any nat ural i ncrease i n the populat ion - whi ch would be landless ­

to work on European-owne d f arms and mines and i n the towns . From th e

viewpoint of mode rn i s ing agricult ure , t hes e apparently harsh measur es

might have been jus t ified had they be en s upplement ed by the provis i on of

trained advisors and financial ass istance f or the l andhol der s.

As it was , t he experiment i n extending i ndivi dual t enur e did not

work as Rhodes had i nt ended , Landholdi ngs were t r eat ed as l ineage l and ,

bei ng sub- divi ded i n pract i ce i f not i n l aw when the or iginal owne r s

died ; t rans fe r s of owner shi p were not effected ; product i vi ty vas not

noti ce ably higher than that of communally- hel d l and ; t he chi e f s oppos ed

i ndividua l t enure , fo r t hey ha d no aut hor i t y over land-owners ; and t he

problem of l andlessnes s grew (Wi ls on , 1971) . I n 1923, l and al locat i on

under the Gl en Grey Act was di s cont i nued, t he main r eason be ing that the

aut hor i t ies thems el ves wished t o s et t l e Af r i cans i n th e r es erves and

i ndi vidual tenure hamper ed such set t lement . I n 1936, t he ent i re l and

i s s ue was frozen with t he pas sage of the Nat ive Trus t and Land Act,

whi ch s t i l l gover ns t he di vi s ion of l and betwe en blac k and whi t e i n

Sout h Afr i ca and which remai ns a source of bitter con ent ion i n the

demarcati on of t he so - cal l ed ' Bant us t ans ' .
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There i s very lit t l e i nf ormat i on , recent or otherwise, on the

areas of individual t enur e i n t he Transkei and Natal , wi~h t he except i on

of that off ered by "Fazan (1944) , However , t her e i s some mate r ial , which

i s now twenty- f i ve years old, pertaining to the Ciskei . Allowing for

the poss ibi lity that s ignificant changes may have occurred since 1949,

when the study was done , ~he volume by Elt on-Mil l s & Wilson (1952)

nevertheless pr ovi des some data on a freehold area in the Keiskammahoek

district ,_, where the fi rst freehold farms were alienated to Africans in

1866. The original farms were of vary1ng size , but the average seems

t o have been approximately thirty acres ·

In 1949, most of these farms were owned jointly by lineage groups ,

although title deeds generally remained i n t he names of deceased

individuals . Wi thi n these lineage groups , the average size of individual

holdings was roughly fourteen acres , of which less than nine acres were

arable (El t on- Mil l s & Wilson, 1952:63) . Despi t e de facto l ineage ownership,

nearly three-fifths of t he mar r i ed men were officially landless . One­

quarte r of al l landholders were absent from the area , gene r all y working

as migrant laboure rs i n t owns , and, as a result of this absenteeism,

lease-renting and share- cropping were widespread because most men earned

a better living f rom semi -ski lled employment than they could from working

their land. Final ly , t he l and was l ar gely undeve loped: few holdi ngs

were fence d ; an ave rage of 35 per cent of each i ndivi dual holding was

uncultivated; and t here was no ev idence of greater i nves t ment i n the l and

than had occur-red i n areas of communal t enure , ex cept fo r a substantial

difference i n hous i ng s tandards . I n shor , it was difficult to t ell apart

the areas of in dividual t enure f r om t hos e held communall y .

Each of these rat her depress i ng f i ndings may be regarded as an

aspect of one of t wo main pr oblems: l and fr agment ation as a r esult of

inhe r itance and l ack 0 capit al to devel op these hol di ngs , so th at t hey

might yield economi c retur n . Bot h the s ear ch for l and security , evi denT

i n the de fact o sUb-di vi sion , and ~he l ack of capital result from t he

pos i t ion of Afr icans in t he wi der South Afr i can s oc i ety . When t here 1 5

no spare l and i n t he rese r ves , an d when t hey do not have security of

r esidence i n urb an ar eas, peop le cl i ng to What ever l and rights they do

have , for secur i ty . Thi s pr ocess of s ub- divis ion - which was ne ve r

l egally prohibi ted in the early f r eehold al l ocat ions in the Ciskei _

cannot , therefor e, be divor ced from the condit ions i n t he country as a
whole

As for devel opment cap i tal , i t i s qui te unrealistic to suppose

t hat improvements may be made ~o a t en- ac r e holding purely from
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product ion pr of i t s , without some f orm of l oan fi nan ce . It i s general : v

accept ed t hat agr i cul t ural l oan finance should be provided by gove rnment s ,

becaus e t he r e ur ns ar e i nadequat e to at tract pri vate i nvestment on

t he necessary s ale , Howeve r , not only has government l oan f inance never

been available to Afr i can producers i n South Africa , but also the

government i tsel f has i n recent years forb idden private , white-owned

companies t o provide this ser vice f or s emi -altruistic r easons (Wilson ,

1971) , Hence pressure on undevelope d smallholdings continues to

increase , catching t hese areas i n a vicious cycle of poverty from which

i t is i mpos sibl e to es cape without ma jor s t ructural alterations to the

ent i re system.

These small , fre ehold f arms i n var10US parts of South Africa are

pos s i b l y t he bes t example of a col onial adminis t rat ion assuming t hat

t he way to modernise ag r iculture i s t o i nt r oduce freehold t enur e and ,

having i nstit ut ed t his system, then leaving the owners completely to t hei r

own devices , Sir Geor ge Grey 's assumpt ion t hat Afri can land-owners would

learn by precept f rom their Eur opean ne ighbours 1n the Ciskei was naive

i n the ext reme, gi ven t he racial atti t udes of mos t white s ettlers . Given ,

too, t hat the Mfen gu wer e originall y pas t or ali s t s whose interest in

agr iculture was , at t he best of t i mes , s l ight , t he administration 's

failure to provide advisory s ervi ces would have been a gr os s ove rs ight ,

had these f reehold ar eas genui nely been i nt ende d t o pr omot e agr i cult ur al

modernis at ion . The extent t o which the entire s ituat ion has det e riorat e d

over t ime i s shown in Wils on' s stat ement t hat , in the mid-twentieth

centur y , when ag r icul t ural advisory per sonnel were pr ovi ded, ' oppos i t i on

to new agr icult ur al t echni ques (Which ar e desperatel y needed t o save the

so il and provide more fo od f or t he peopl e ) . • , became i dent i f i ed wi t h

oppos i t i on t o a hat e d f orm of gover nment ' (Wi l s on , 1971 :62),

It i s i mport ant , I t hink , to emphasise that the expe r iment wi t h

individual tenure i n South Afr ica was not i ntende d primari ly as an

exercise in modern is ing agr i cuJ.t ural product i on among Afri cans . Set t l i ng

Mfengu landholder s among whi t e f armers i n t he Easte r n Cape buffer ~ one

was pr imari ly a pol i t i cal move wi t h mili tar y i mpli cat i ons , Grant i ng them

f reehold t enur e was essent i a l l y a r eward f er t hei r loyalt y to t he Br itish

admin is t rat ion , If t hey happened t o gl ean us e f ul t i ps r egar ding crop

production from whi t e ne i ghbour s , s o mu ch t he better. But thes e l an d

grant s were not t he f i r st s t age of a pr oces s of pl anned developmen t .

Mor eover , a l t hOUgh t he Gl en Grey Act was des i gne d to prevent sub­

di vi s i on an d ove r - popul ation of agr i cul ur al l an d held unde r freehold

t enure, i t was not i nt ende d t o dev el op agri c ul~ural pr oduct ion t echniques ,

~le res tri ct ion on t he s i ze of pl ot s was explicitl y meant t o cater f or a
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populat i on i nto the l abour ma rke t to s er ve t he expanding , whi te­

controlled economy , Not even the best Europe an produce rs would have be en

expect ed to pr oduce crops commercially on e i ght acr es of land i n areas

remote f r om transport links and mar ket cent r e s , wi t h no capi tal and no

loans for development . Fr eehold tenure for Afri cans was ther efor e qui t e

a di fferent matter from ~hat of freehold ~itle for whites , and this case

shows qui te plainly that freehold owner shi p of smal l pl ots , without

extens ion advi ce or loan f i nance or , as in the Ci skei , proh ibi t ion on

sub-divis ion , does not i n i tself lead t o agricultural modernisat ion and

development .

Uganda: Mailo Land ~n Bugan da 3

In 1894 , the British gove rnmen~ declar e d a pr otectorate ove r the

t erritory of Uganda an d for the ne xt s i x years sought to i mpos e order on

the country , ~n Which the interlacustrine kingdoms were fight ing one

another as wel l as t he Br iti sh . Successi ve governors experienced very

little s uccess i n this at t empt until , in 1900 , Sir Harry Johnston~

persuaded the kabaka . of Buganda , together with his most i mportant chiefs ,

to s ign the Uganda Agreement .

Among other pr ovi s i ons, wh i ch ar e of no concern her e , the Uganda

Agree ment altered the system of l and tenure in Buganda pr ovi nce , where

some 45 pe r cent of the t otal area became known as mai l o land ( de riving

from the Briti sh term 1 mil e ' ) , Approxi mately 9 000 of Buganda ' s nearly

20 000 squar e mi l es were al i enat ed , at no cos t apar t from survey and

regi stration fees , t o individual s or pUbl i c offices , under a system

which did not differ , ~n essence , from f reehold t enure , The mai l o

conc ept , accor di ng to Segal (1968) , l at e r spread t h r oughout most of

sout her n Uganda wi thout much off i cial encour agement ,

Originally there were t wo t ypes of mailo 'l and ~n Bugan da : off i ci al

and pr i vat e , Official mailo absorbed nearly 600 s quare mi l es of land i r

pUbl i c estates at 'ach ing to various administrative offices (t he kingsh ip

and most of t he chiefships ) , This category of mailo l and was con r ol l ed

by the part i cular i nc1Jmbent of a pUbl i c offi ce during his pe r iod of

office , but the land i t s el f belonged t o Buganda . The cont r ol l er s of

pUbl i c mailo could use the land but not dispose of it , by sale or bequest .

Of f ici al mai l o was thus a for m of state land . Following the 1966

di sturbances i n Buganda provi nce and the deposition of the kabak a ,

al l official mai l o l and was appropriated by t he state of Uganda and

sold, to i ndivi dual s , as unen umbered f r eehold land.
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Privat e mai l o l and , i n cont r as t t o of fi ci al mai l o, was ,0 al l

i ntent s and purpos es f r eehol d l and . Pr ivat e mai l o could be sol d to

Ugandans , t hough not (t heoreticall y) 0 non-Ugandans ; it could be leased

t o anyone , even to non-Ugandans pr ovided t hat t he pr ior consent of the

Governor and the Buganda Council was obtaine d ; and it could be given away

or bequeathed at will , Title deeds were i s sue d. A t otal of 8 430

s quare miles of pri vate mailo was all ocated to t he kabaka's relatives ,

chi efs and notables at no cost . In t e rms of the later Buganda Land Law

of 1908 , no single i ndivi dual was permi t ted to own more than thirty squar e

miles of mailo , although the Uganda Agreement itsel f , which made pr ovi s i on

for pr i vat e allocations to 1 000 i ndivi dual s , contained no such restriction ,

The Uganda Agreement thus created huge estates , both public and

private , on which those peasants work ing t he land became s itting tenants ,

whose rights of usufruct were entrenched by the Busulu and Envujjo Law of

1928 , wh ich not only f ixed rents i n favour of these kibanja tenants " but

also made t he ir eviction i mpos s i ble . A mai lo land-owner had to accept

as tenants t hos e who were wo rking the l an d t hat he bought , i nherit ed or

was ~ven: the position of these tenants was protected in the event of

the land being s old , eve n t hough t hey had no say in such sales . From

be ing an i mpor t ant patron surrounded by fol l ower s and cl i ents to whom

he l ooked fo r services in retur n for l and usuf r uct , as occurred in the

tra4itional sys tem , the mailo holder suddenly found himself able to r ent

or even gi ve land to his clients , but once he had dene so , he could no

get rid of them.

I n es sence , the Uganda Agreement was a means of buying polit i ca

support f r om the t r aditional admini st r et i ve hierar chy i n Buganda , It

consolidated the pa tern of i ndividual owne r sh i p whi ch had begun t o

emerge some decades ear l ier i n l and sales between t he kabaka an d cer t ain

chie f s , and cons olidate d t he econ omi c pos i t i on of the pr i vate mai l o

land-owners. But clearl y the crea ion of mai l o l and was not i nten ded

as a st imulus to ag r i cul tural product i on any more th an we r e the l an d

grants t o Afri can s i n t he Cape Col ony fo r t y ye ars earl ie r.

However , althOUgh the mai l o system was not i nsti ut e d spec i fic all y

t o promote agri cul ural development , s ome of t he l andhol der s seized t he

opportunity f or l arge- scale pr oduct i on at a ve ry early stage , beginn ing

t o gr ow cot on i n 1904 and rubber in 1912 . Befor e the f irst world war ,

most exPort production came from large-scale es t at es , but after the war ,

peasant -tenant pr oduct lon i ncreased signi f i cant l y . Cocoa , coffee and

t ea joined ear11er cash crops f or export , wh ich i nc re as ed steadily unt i l

the slump i n ccmmodi t y pr i ce s afte r the second wor l d war . Buganda became

the mos i mpor an~ pr ovi nce i n Uganda f or ag r i cul 'ural pr oduct ion and, by
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rural African s andar ds , relat i ve ly pr osper ous . I t seem~ l i ke l y t hat

t hi s steady devel opment. was , i n par t at l e ast , a funct i on of the freeh ol d

syst em, fo r t he pos s ibi l i ty of buying the l and t ha they worked from

the mailo owners se ems to have st i mulat ed cash-cr op product i on by peasant ­

tenants seeking t o accumulate capital fo r th i s purpose . A favourable

climate , good so i ls and the ear ly deve l opment of t r anspor t routes un­

doubtedly cont r ibu ed 0 thi s pr ocess.

One fac t or whi ch may have been det r imental t o over al l production ,

however , was t he process of l an d f r agmentat i on , which began almost as

soon as t he mailo t i t les were registered. Start ing wi th 1 000 mailo

l and- owners in 1900 , t hi s f igure had i ncreas ed t o 4 085-by 1905 and

4 138 by 1920 . By 1967 , the total number of mallo t i t leholders was

estimated to be approximately 112 000 (Richards et al, 1973:69 and 81 ) .

In 1965 , Wes t (1965 :44) cons i dered that there were probably no more than

200 people who owned l and i n ex cess of 1 000 acres . Clear l y , t he term

mailo is 'an his t or i cal r elic , bear ing no relat ionsh ip t o t he s ize of

present-day holdi ngs . Duri ng the 1963- 4 season , i t was es t imated that

nearly 57 per cent of al l indi vi dual holdings were less than f ive acres

i n extent , al t hough an unknowru number of l and- owner s hel d more than one

holdi ng . 4

Three maj or problems have r esul t ed from t he process of f rag­

mentat ion of mai l o holdings i n Buganda . The f i rs t pr oblem i s t hat t.he

majority of holdi ngs are not l arge enough to suppor t a man and his f amily

much above subs i s tence l evel , The second pr obl em, fo l l owi ng from t he

f i rs t , is absen ee l andlor di sm: men leave t heir holdings to be worked

by t he i r wi ves , or l ease t hem and themsel res seek employment in Kampal a ,

J i nj a and smaller t owns i n the di s t r ict . The thi r d pr obl em is, t hat of

scattered hol di ngs whi ch cannot be cons ol i dat ed , t hus making both

management and deve l opment of these holdings di f f icult and costly ,

Fragmentat i on of t he origi nal l arge es a ·es ar ose i nit iall y

t hr OUgh inher i t ance , as l and-owne r s sought t o ensure t he fut ure s ecurity

of al l their sons and , sometimes , daUght e rs . Nevertheles s , as Ri chards

(1963: 275) indicat es , ' t he r e i s a mar ked ~endency f or Ganda to l eave the

greater part of an es tate to one mai n he i r' , s o t.hat, some rel at i vel y

l ar ge estat es st i l l exis t , As i n the Clskei , sub- di vi s ion was not

prohib i t ed in Buganda , whether t hr OUgh i nheritance or sale . Indeed ,

s ale of hol di ngs also contributed t o t he f ragmentat i on pr ocess, as -s i t t i ng

tenant s accumula e d suf f i ci en cash t o buy t he l and they were wor king

f rom the owne rs .
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In Buganda , as i n t he Ciskei , t he pr oces s of sub -di vis ion and

f r agmentati on has now gone s o f ar that mos t hol di ngs , even t hough they

are hel d under freehold title , are no l ar ger han he maj or ity of pl ot s

in areas where t ribal systems of l and t enure still prevail , Most

proRucers in Bugan da thus face t he same pr obl ems of development , whether

or not they own l and , because wher e holdi ngs are between f ive and t en

acres, size and not tenure is t he mai n pr oblem. Because pe ople with such

meagre land resources do not have t he basi c requi rements for large-scale

production , t hey wi ll never be i n a pos i t i on t o make t he l eap from

peasant product ion to whol ly commerc i al farming on their own.5

Indeed, some Ganda l and-owner s apparently cons i de r themselves to

be constrained by i nsufficient l and , s i nce it i s r epor t ed (Ri char ds et al,

1973:124- 7, 145) that some men were buy i ng addi t i onal hol dings i n order

to i ncr eas e the scale of t he i r oper ations . There thus appears t o be a

trend towards consolidat ion among some l an d- owner s i n Buganda which , t o

some extent , count ers the mor e wi des pread proces s of sub -division ,

Unfortunately , however , such cons oli dat i on seems t o be res t r icted to

those who have ready cash , who are us ually bus i nessmen or profess i onal

people i n wel l -paid , urb an jobs . Most rural producers remain t r apped i n

t he cyc l e of pover ty whi ch smal l -s cale product ion - and sub -divis i on of

holdings - caus es . Hence i n Buganda as i n Msengezi , one f inds that t he

mos t producti ve farmer s are no I f armers I at all , but urban businessmen

and professional workers who have acces s t o r esources gr eater t han t hos e

of t he ordinary , full-t ime farmer . Provided that t hey can solve thei r

management and l abour probl ems, t hes e absentee farm owners are, s omewhat

paradoxically , t he l ar gest pr~ducers . This s ituat i on does not , however ,

hold f or those land-owner s who are urban w~rkers i n lower- l evel

employment , for their access t o r esources i s cons i derably di minished,

Whethe r t h i s t r end t owards consolidation i s a phenomenon of one

generat ion wh i ch wi ll t urn once more i nto sub-divi s i on when t he con­

sol idat or dies, i s as ye t unknown . I t appears t hat no l ar ge , developed

farm had be en sol d as a going conce rn i n Bugan da up t o 1967 , whereas i n

Ms engezi , where sub- divis i on i s pr ohi bi t ed, the frequen~y of such sal es
" . 6 .. . .
1S 1ncreas1ng . However , the sltuat 10n 1n Buganda t oday , fo l lowing t he

1971 coup d'etat , i s presumably very diffe rent f r om t hat i n 1966-67

and any furthe r speculation here on what th e t r end will be i n the future
i s unprof itabl e e

In the Bugan da cas e , then , one notes t he dangers of sub - di vis i on

thr ough inheritan e and s ale . Neve r t he l es s , t he facts of much larger

holdings i n the i niti al i nstanc e and great e r concent r at i on on cash cr ops

for expo rt have meant t hat the wors t effe ct s of SUb- divi sion , seen 1n
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the South African cas e , have so f ar been avoided . Some producers at

least have managed t o retain comme rci ally vi abl e holdings, while eve n

the smaller holdings are more product i ve t han holdings of s i milar si ze

in the Ciske i . Freehold tenure i n Buganda, i n con junction with exte~sion

advice and t he deve lopment of transport faci l ities, has been quite

successful, despite the fact that i t was established for political and

not development ends .

Kenya: Land Reform in the Highlands

Freehold land tenure among Africans in Kenya was introduced in the

early 1950s by British administrators as a counter-revolutionary strategy

against Mau Mau insurgency . Originally only the Luo tribe opposed this

move and the government was unable to cope with th~ demand for individual

title deeds to consolidated agricultural land , (Segal, 1968 ) . Initially ,

the reform programme was concerned only with land in the so-called

'African area!, i n which fragmented holdings were regarded as a major

drawback to increased product i on (Barber , 1970 )7: this programme has

not yet been completed. No redistribution of European-owned land was

envisaged in t he early stages of reform, however, and many producers were

thus allocated less than the four acres which were considered to be an

'economic hOl9ing' ,

By 1960, the reform process had been extended to include the

'scheduled areal , of white-owned ,land, in an attempt to reduce the problems

of landlessness and urban unemployment . Nearly two million acres were

involved and compensat ion for t hi s l and was paid to the former owners of

farms in the ' Whi te Highlands ' .

In t he Highlands, where reset l ement began i n 1960 , two types of

freehold scheme were i ni ti ated , based on populat i ons of high and low

density . Most of the land - s ome 200 000 acres per annum - was al l oca ed

to high dens i ty settlement , wher e i ndivi dual fami lies rece i ved a minimum

allotment of f i ve acres ap~ece . However, some 30 000 acres were set

aside each year fo r l ow dens i ty s e~tlement, on thr ee rather different

types of s cheme: low density set t l ement, yeoman farmer areas, and

assisted owner s chemes . Tar get average i ncomes were set for each of

these different s chemes . Whe reas high dens ity plots were i nt ended t o

yield a cash i ncome of EA£25 each year, l ow dens i ty farms were to produce

EA£100 and the yeoman farmer scheme, EA£250, all of these f igures being

in addit i on t o s ubs is tence , No target i ncome was assessed for farms

alienated under the ass isted ownership s cheme, s i nce t hes e were much

larger than those i n t he ye oman scheme . The differential target i ncomes
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of holdings i n the ot her cat egories were , of cours e , a fun ct i on of t hf

varying farm s izes . Around 1963 , t he l arger yeoman farmer: anq _ass isted

owner ship schemes were discouraged, because they absorbed large amounts

of loan capi tal f or very f ew producers and it was felt that r es ources

could better be spent on the hi gh dens i ty s chemes (Belshaw, 1964) . Some

idea of t he differences i n s ize of far ms between h i gh and low dens ity

schemes may be seen in Clough's (1968) f igures of 30 and 750 acres

respectively .

By opting for such widespread freehold ownership, the Kenyan

government committed itself ' to maintai n the s tructure of the colonial

economy •. . with private property and t he prof i t motive as the key

institution and 'the prime mover in s ocial and economic change' (Leys,

1972:1), particularly in respect of agri culture . As Barber (1970 :10 )

put i t , 'the creati on of a secure class of propertied peasants was held

to be in t he i nt e r es t s of political and social s tabilisation', by

colonial administration and i ndependent black government alike . Free­

hold tenure is now found thr oughout Kenya, whi ch i s t he only African

country to have dec ided on agr icultural development ~n t he 'British'

model: t hi s decis ion is almos t certainl y also related to 'traditional'

forms of i ndividual landholding, part icularly among t he Kikuyu (see

K~nyatta, 1938) .

Alt hough it ~s t oo ear ly to draw any f irm conclus ions concerni ng

the outcome of t his experiment with f r eehold ownership, t her e i s some

information available pertaining t o product ion . Wheat production i n

1967 , fo r example , exceeded the 1970 t ar get fi gure ; and mai ze product ion

went f rom defici ency into surpl uS i n the s ame year (Sinclai r , 1968) .

Overall, Kenya has been among the most successful of Africa's i ndependent

states i n respect of agr icultural product i on . Apar t f r om the role of

freehold t enure i n promot ing thi s development, agri cult ural advisory

services are good, loan finance has been made avai labl e, and market ing

facilit ies have been vas t ly improved.

However, as Barber (1970) indi cates , it ~s extremely difficult

to express the i mpact of l an d reform i t sel f in actual production f igures,

because, f irstly, no r eliable data exist fo r pre-reform production; '

secondly, the effe ct of t he i nt r oduction of freehold ownership cannot be

disentangled from the ,cl us t er of mOderni s i ng i nfluences introduced

s imultaneous ly, i ncluding extens ion services, marke ting fac i l ities and

loan f inance; t hi r dly , sub- economic holdings i n the former 'African

area'dist ort the present product ion picture; and f inally, agriculture

i s regarded as t he 'res idual empl oyer ' in Kenya as in most deve lopi ng

countries, which means that those who cannot f ind employment elsewhere
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must return t o t he land for subs is tence . This sys tem means that a

certain proporti on of produce rs wil l i nevi t abl y be transient , un­

intereste d and i ne f fi cient i n compar i s on to those for whom the land is

their permanent l ivelihood .

However , Barber (1970:23) does assert t hat : 'it is acknowledged

that sub-division and r e f r agment at i on are under way on newly-consolidated

plots • •• Land transactions have long been a part of Kikuyu life ; the

award of negotiable titles may simply accelerate the rate at which land is

transferred.' Barber does not , however , give any suppor~ing data for

this allege~ sub-division and re fragmentation , so there is no way of

telling whether Kenyan freehold is already subject to the process which

occurred in the Ciskei and Buganda , or whether this alleged 'sub­

division ' is simply a temporary , seasonal allocation of usufructuary

rights to those who have no other means of subsistence , as indeed occurs

in Msengezi (c f. chapter six ). To refer to such temporary allocation of

usufructuary .rights as 'sub-division' 1S 1n fact highly misleading and it

seems unlikely that men would attempt permanently to sub-divide four-acre

plots , particularly when such sub-division i s legally prohibited.

Furthermore, i t seems that the smaller Kenyan farms are more

productive per acre than are the larger holdings (Clough, 1968; Steele ,

1972) . Presumably the larger farms are underused , a fairly common

phenomenon for which both management pract ices and t he lack of ·working

capital may be respons ible . However, i n view of the greater productivity

of smaller producers , t he Kenyan government's concentrat ion on these men

would appear t o be j usti fi ed . Barber's expres s ed rear that population

pressure and all ege d sub~divis ion may l ead t o ' t he des t ruction of a self­

reliant peasantry and the creation of s ome form of t enancy ' (1970:23)

would thus appear t o be misplace d i n the light of these production trends ,

at leas t i n the present .

I n the abs ence of any detail ed anthropologi cal studies of t he

various types of freehol d scheme in Keny a , i t is difficult t o assess the

effects of the land r e f orm programme· on soci al organi s at i on . 8 Unti l

such inf ormation becomes ava i labl e, t herefor e , predict ions about future

production trends mus t remain t entative.

The Implications of Freehold Tenure fo r Devel opment

From the cases t hat I have cons idered, it may be seen how difficult

i t is to make a precise asses sment of the efficacy of freehold land

tenure in the development process . There are no accurate production
f igures , for example , wh i ch could be used fo r 'before and after'
comparisons; di f f er ent t ype s of area have received varying amounts of
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extension advice and l oan f inan ce; non-agr i cultural factors , such as the

cash requi r e d t o educate chi l dr en , aff ect production ; and , pe rhaps most

i mpor t antl y of all, because devel opment i s an ongo i ng proce ss , data

gai ne d at one poi nt i n t i me bear very l i ttl e relat ionship to previous

and s ubsequent periods , Thus what i nf ormati on we have on the Ciskei,

Buganda and Kenya i s all dated: t he material on t he Ciskei predates

the Nationalist government i n South Af rica ; t he 1971 coup d '~tat i n Uganda

and its consequences have probably r ender ed the otherwise valuable

compendium by Richards et al (1973) useless as °a guide to what is happening

i n Buganda today ; and all of t he i nf ormation on Kenya is at least f ive

years old . I n development t erms , five years ~s a long time : in Msengezi ,

for example, the value of marketed output r ose by more than 60 per cent

in t he five years between 1969 and 1973 (Cheate r , 197 4b :88) . In many

respects , t hen , any study of a developing society will be outdated i n a

relat ively short period of time , Howeve r , cer t ain generalised facts have

emer ged from t hes e cases ,

Fi r s t l y , i t i s clear t hat i ndi vi dual forms of land tenure are by

no means unknown or unacceptabl e i n Af r i can societies. I n some cases ,

i ndivi dual l an d ownership arose spontaneous ly i n old-established societies

and i n ot he r cases i t was r eadi.l y adopt ed , once i t had been introduced .

Secondly , where f reehold tenure was i nt r oduced by British col oni al

admin is t r at ions, i t was primar i ly fo r pOl itical r easons . Agricultural

modernisati on and rur al deve lopment were s econdary cons i der ations , whe r e

they ex is t ed . I n South Afri ca , Uganda , Rhodes i a (as I shall show i n

t he next chapter ) and Kenya , t he cr eation of freehold areas specifically

for blacks was, i n each case , some f orm of pOl i t ical quid pro quo . Planned

sele ct ion pr oce dur es, agr i cult ur al advi sory s ervi ce s and fi nanci al

ass istance , where thes e were pr ovi ded, wer e i ntroduced years af ter the

i nt rOduction of f r eehol d tenure itsel f. Even i n Kenya , wher e t he interval

betwe en l and re f orm and the pr ovi s ion of s uch s er vices was shor test , t he

scale on whi ch t hese s ervices were provi ded was , as in mos t developi ng

count r i es , inadequate . Consider abl y more advi ce and f inanci al r esources

wer e, of course, expe nded on t he African f armer s who wer e settled ~n t he

High lands of Kenya , t han wer e made avai l abl e t o col onial sUbjects ~n

Rhodes ia, Uganda an d Sout h Africa one , two an d t hree generations ear l ier ,

Only t he Kenyan experiment , the r efor e , can j us t i fi ably be assessed

agricult ural ly to dete rmine its deg r ee of s ucces s or f ai l ure regarding

present -day pr oduct i on . As I have shown , t he neces sary data are not

readil y ava i labl e t o make s uch an as ses sment , So t o assert t hat free ­

hold t enure 'fai l s' among Af r i can producer s on t he grounds of the South
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African evidence, fo r example , i s i mpermi s s i bl e , gi ven the conditi ons

unde r which freeh old was introduced i n t he Ci skei , Transkei and Natal .

Thi rdly , unless legal pr ovi s i on i s made to pr event s ub-division

of freehold land , fragment at i on of landholdings will undoubtedly occur .

I n the f i nal analys is , this pr oces s of sub-divis ion i s detriment al to

i ncr eas ed product i on and rural development . Pr es sure towards sub-

division, however , frequently ar ises at the national level , t hrough urban

unemployment , for example , alt hough inheritance provides the most

commonly used mechanism f or effec t ing such division of l an d . Men try to

ensure that t hei r chi l dr en , parti cularly t he ir sons , wi l l have secure

homes , especially when i ns ecurit y i s a problem in t he wider society .9

Freehol d t enure l ends its el f to such SUb-divis ion , becaus e i t provides

ultimate , uns hake able s ecurity - or not hi ng . One either has land or 1S

l andles s in a freehold soc iety , f or the l atent secur i ty of communal

t enure does not exi st . However , it i s i mportant to di stingui sh between

form al sub- di vi s i on of title on a permanent basis and the t empor ary

al l ocat i on of usufructuary r ight s: the l at t er is considerably l es s

det riment al to devel opment than the former.

Thes e three maj or findi ngs will be par t ially confi rmed i n my exam­

ination of the sys tem of African l and ownership i n Rhodesia. Her e I

s imply note that purchase land f arms in this country have an i mportant

s carci ty value , but that desp i t e their scarcity , s ub- di vi s i on has not been

permitted , alt hough t emporary allocations of us ufr uctuary right s are made

by many farme rs. The details of the Rhodesian f reehold syst em and how it

oper ates i n one par t i cular pur chase land are considered at l ength 1n sub­

sequent chapters , but t he r eader should note the broad simil arity t o the

systems of individual t enure and t he circumstances under which they were

introduced which hav e been discus sed in t hi s ch apter .

In summary , t hen , individual owner shi p of land 1S not the magical

f ormulafor deve l opment hat some ethnocentri c enthusias ts have s uppos ed i t

to be , but it can have an i mpor t ant enabling effect on the development

proce ss , when complemented by individual entrepreneurship among farme r s

and the pr ovi s i on by government of development advisors, age ncies an d loan

finance , as my examination of Msengezi wi l l s how.

Foot notes

* * * * *

1 . File ZAH 1 /1 par t s 1- 4 9 Rhodesian National ArChi ves , Sali sbury.

2 . Ve rbal· communi cation from Professor Michael Li pton , Institute for
Development StUdies , Univers ity of Sussex.
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Unl es s otherwise s tated , t he i nf ormation 1n thi s section i s taken
from Ri char ds et a l. , (1973) .

Ma feje (Richards et al ! ,1973: 198-231 ) i~entifies va:i~us types of
f armer i n Buganda , i ncluding small cult1vators (ballml batono) and ' new
commer cial men' (balimi balungi ) . The latter are divided into big
and not-so-big farmers , as well as i nt o 'men of affai rs ' , who are
traditi on- orient ed , and ' men of profit ' , which term i s self-explanatory :
these cat egor ies do not overlap perfec tly . Mafeje makes no reference
at' all to t he deri vat ion of the t erm bal i mi balungi , al t hough the
stem - l ung- denotes, i n many Bantu l anguages , a reference to whites
and balimi balungi may, t he r e f or e , i mply some form of comparison and
possibly identifi cation of the men who are so des cribed with Europeans ,
pr obabl y European farmers , I n Ms enge zi , a clear distinct ion is drawn
between va r imi (cultivat or s ) and mafarmers , whi ch term includes both
pur chas e .l an d producers and whi t e farmers. To refer to a man as
murimi is , in Ms enge zi , somewhat disparaging: certainly the l argest
producers would ne ver r e fer to themselves as anything but mafarmers .
In t hi s .parti cula r instance , one sees linguisti c i dent i fi cat i on with
a Europe an model to the point of adopting t he English term itself ,
which would ne ve r be app l ied to a mer e cult ivator . I~ should be noted
t hat all t ribal producers are varimi because of t he scale of their
pr oducti on as well as thei r cult ivation techniques and - I suspect ­
the form of land tenure under wh ich t hey operate . A clear st at us
difference i s t hus asserted bet ween purchase land and tribal producers ,
which pa ral lel s t he di s tinct i on outlined above for Buganda .

Although Mafeje (Richards et al . ,1973 :199) states that the ' new
commercial men' i n Buganda ar e not necessari ly t he lar gest land~owners,

80 pe r . cent of his select ion own at l eas t t en ac r es and 30 per cent
own 100 acr es or more . Cle arly , as a category compared t o all l and­
owner s , .t hey control cons i derably l arger l and resources t han aver age .
In Msenge zi , because sub-divis ion i s illegal , far ms are generally
l arger , ranging from 100 t o 400 ac res (appr oximat ely) . Perhaps
becaus e .Msenge zi f ar ms ar e roughly comparable i n s ize , farmers are
di stinguishe d i n terms of t he ir output , which depends largely on the
way i n which farmland i s di vi ded between livestock and cropping
enterprises . As in Buganda , there is a t ripl e class ification scheme:
f armers , .good farmers and ve ry goo d f armer s - mafarmers , mafarme rs
yakanaka , .an d mafarmers yakanaka chaizvo or , more col loquially , ·
mafarmers yakanaka sterr i k . ( ' Sterrik ' i s a term f ound , to t he bes t
of my knOWledge , only i n southern Africa and is used by blacks and
whi t es alike. I am told that it origi nal ly came from Khoi s an and was
incorporated into the Af r i kaans l anguage as sterk , meaning s t rong.
'Sterrik ' itself i s untrans latable , but is used to lend emphas is t o
an asserti on .)

To date , the maxi mum pr i ce paid for such a developed f arm i n Msenge zi
has been Rh$lO 400 , although a similar farm in Mar i r angwe r ecently
changed hands f or ove r Rh$13 000 ,

Land r e fo rm i n t he ' Af r ican area~ of Kenya was very s imi lar to th e
attempted .land reform i n the t r ibal a r eas of Sout hern Rhodes i a under
t he Land Husbandry Act of 1951 (for an account of this act see
Garbett , 1963) . While the Kenyan re f or m pr ogr amme was suc~ess ful
however , land re f or m in Rhodesia was abandoned i n 1963. '

Although f ieldwork among the Mbeere was done recent l y (1969- 71 ) the
lan~ : e form programme in t~is area was bogged down at t he stage 'of
def1nlng clan land boundarles (Brokensha an d Glazier , 1973) . The
eff ects of reform on social organisation thus remain unknown.
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9. I ndeed , .in i ndi genous sy s t ems of individual owner ship (cf . Hill ,
1962 ; Kenyat ta , 19 38) , individually owned l and tends t o bec ome
line age.territor y i n the s ec ond and subsequent generat i ons : only
the or i ginal owne r has exclusive claim to t he l an d as a r esult of
clearing or purchas~ .
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CHAPTER THREE

LAND TENURE AND AGRICULTURAL DEVELOPMENT IN RHODESIA

In · order t o unde rs t and the pr es ent l and s i t uat i on i n Rhodesia , one

must know something of the history of l and pol i cy i n thi s country . How­

ever Palmer (1968) has already publ i she d a detai l ed account of land pol · ~y
: ' . , .

during the firs t fo r ty years followin g Eur opean settlement and I do not ,

therefore , attempt to cover thi s gene r al i s sue he r e . Instead , in this

ch apter I examine in s ome detai l the spe cific fact ors a f f ec t ing the. .

es tabl i shment of t he purchase l an ds as a s eparate land cate gory , i n 19 30 .

Such cons iderat i on i s ne cessary in or der t o ident iry t he prevai l i ng

as s umpt i ons and gener al climate of administrative opinion during t he

pe r i od in whi ch these Af r i can freehold areas were establi shed , be cause

official at t i t udes and pol i ci es concerning t he purchase l an ds have changed

s i gni f i cant l y ove r the pas t f ifty year s . I shall examine these changes

and t he ir rele van ce to pur chase l and development in some detail later l n

t his chapte r , but fi rst I wi sh brie f l y 0 r eview the overall l and

s ituation i n Rhodes ia .

The Racial Division of Land

Ever si nce the Pi oneer Col umn ar r i ved i n the country t oday known

as Rhodes ia , late i n 1890 , the i s s ue of land has cons istently affected

relationships be tween Afr i can s and Eur opean s . I ndi vi dual members of

the Pi oneer Column claimed large tracts of pot ent ial farming l and promised

to them by Rhodes , While the Briti sh South Afri ca Company l aid general

claim to both l and an d mineral r ights in Mashonaland and Matabeleland , i n

t erms of the Li ppert and Rudd Conc es sions . These l and clai ms meant that

t he land ava i labl e to Africans dec reased: i n some cases , chiefs and

their peopl e became 's quatters ' on land t hei r f orefather s had worked , when

t his same l and was al ienat e d t o Eur opean settlers by the Company ; l n

other cases , Af ri cans work i ng land al ienated t o whi t es were r equired to

leave thei r homes and move el s ewher e . Relatively few histor i cal r ights

of usufruct wer e l e f t tmdi sturbed by the ar r i val of t he whi tes , particu­

la~ y i n the cen tral watershed area . Thi s des i r e f or l an d on t he par t of

t he 'white settlers , Which was par t cause of t he Afr i can 'rebellions ' of

1893 and 1896 , e vent ual l y led t he Company to pr ot e ct Afri can land rights

i n areas of exi s t i ng settlement: these ar eas bec ame the ' nat i ve r eserves '

wi t hin whi ch no land pur chase was permi t t ed . Unpopulat ed l and outside
•

\ the defi ned boundaries of these reserves COuld , however , be pur chase d by
\

I.
\
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anyone, black or wh i te , as from 18981. As Palmer (1968:34) shows ,

however , blacks wer e gener all y pr event e d f rom exercising this r i ght

t hr ough t he admi ni s t r at i ve pol i ci es of the Company and, by 1925, only

s ome 46 000 acres of non- r eserve land had be en al ienated to ni neteen

Af ri can farmers , compared t o some t hr ee million ac r es al ienated to whites .

Howe ve r , the alienati on of agr icultural l an d to Afr i cans , even on

this small s cale , caus e d concern among Whi t es , particularly farmers , who

feared the thr eat of black compet i t i on and, in 1924, the Land Commission

was established , unde r t he chai rmanship of Sir Mor ri s Car t e r ,

to enqui r e i nt o and report upon the expedi ency and pr act i cab i l i ty
of sett ing apart defined areas outside t he boundaries of the Native
Reserves , (a) within which Natives only shall be permitted to
acqui r e ownersh ip of or i nt e r es t i n l an d , and (b) within which
only Europe ans shall be permi t t ed to acquire ownership of or
interest in land . 2

But th i s pus h f or segregat ion in f act began much earlier , 1n 1908, when the

f irst mot i on to depr i ve Af rican s of t he right t o purchase l an d was tabled

in the Legislat i ve Counc i l (Palmer , 1968 :35) . Similar motions were tabled

again i n 1915 and 1921, and when Sout hern Rhodesia became self-governing

i n 1923, the s tage was set for the passage of dis crimi nat ory l egi s l ation

regarding l and . As Palmer (1968 :39 and 35 ) notes:

• •• when t he Land Commission be gan i t s work i n 1925, nearly
everyone was commi t t e d to some f orm of segregat ion and the only
real point at i s sue was the nature of the compensation to be
of fered t o Af r icans f or t he withdrawal of .a r ight which they
had effecti vely been barred f rom exercis ing •• •
• • , t he maj or i ty Lof white farmer~ clearly felt t hat no
compens at i on was called for , but the more as t ute recognised t hat
the Imperial Government would not agree t o amend the l aw unless
s eparat e areas were as s igne d i n which Afr i cans al one could
purchas e l and ".

In 1925, having t aken evidence from 233 Eur ope ans and 1 753

' nat i ves' , t he Commi s si on repor ed that an ' overwhel mi ng majority of

those who unde rs t and t he ques t i on ' were i n favour of t he , es t abl i shment of

a r aci al divis i on of l and i n the non- r es er ve ar eas . 3 No mention is made

of t he reasons for this si tuat i on , although an examinat ion of t he evidenc e ,
particular ly or al evi den ce , pr es ent ed to t he Commi s sion4, shows very

cl ear l y t hat p r obl ems with whi te ne ighbours , especially stock trespass

and l abour ent i cement , were t he main reas ons why blacks preferred to l i ve

among thems ei ves . Eur opean s want ed s egregati on al l egedly to pr ot ect l an d

values , al t hough t he r e i s no object i ve evidence that l an d values fell as

a result of bl ack neighbour s : actually , many of the whites who gave

evidence t o t he Commi s sion made explici t their des i r e to prot~ct them­

selves from black competition , both as regards production and l abour
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supplies . Explic i t .radal pre j udi ce, frequently brought north from

Sout h Afr i ca , also i nfluenced f ar me r s ' mo ivation regarding the

segr egat i on i ssue .

As a result of the Land Commission's recommendat i ons , t he Lan d

Apportionment Act vas passed in 1930 , vhich l e gal i s ed the cl ass i f i cation

I of all land i n t he col ony i nto 'European I an d ' Nat ive' areas , apa r-t

f r om a smal l pr opor t i on which was ' unr ese r ved' l an d . The tives behind

thi s l egisl at i on wer e complex , but included t he j us t i f i abl e view that ,

i f s ome land was not reserve d speci f i ca l ly f or Africans to purchase 1n

f ut ur e year !? , al l the land would be bou ght up by l and- hungry whites

within a couple of dec ades . Ne vertheless , t he fact remains that the Land

Appor t i onment Act dep r i ved Af r i cans of t hei r r i ght to buy land anywhere

outside the reserves - t hat i s , thel in some 60 t o 70 per cent of t he

t otal l and ar ea of Rhodesia - and ga ve them i n return the right to buy

land wi t hout competiti on f r om wh ites i n some 7 per cent of the country ,

most of wh i ch was well removed f r om the l l ne of r ail and major roads .

Thi s ex chang e can hard.Ly be re ga rded as equit able : t hat the whites

dr ove a hard bargain may be s een i n he tenacit y wi t h which they have

clung 0 thi s l e gislat i on eve r since i t was passed , as well as in the

under-utilisati on of wh ite-owned l and , wh i ch i s now su ch a pr obl em that

t he pres en gove rnment, has r ecen l y made l egi s l ative provision fo r state

app r opriat i on of tmus ed l and and re-le as e e ven whe re title has already
'}

been grant ed . '

Si nce it s incepti on 1n 1930 , t he Land Apportionment Act has been

amen ded many times , though never subs t ant i ally • Although moves were

begun , under Federa.l i n fl uence , in the l a.te 950s to repe al t his Act ,

this attempt was quashe d when t he Rhodes i an Fr ont took over government

a f t e r the 1962 elect i ons. The latest amendment was i n 1969 , when the

A t was renamed: it is now known as the Land Tenur e Act . At present ,

of course , the Land Tenure Act i s crucial to the ne gotiati ons bet ween

black and white conc e rni ng Rhodes ia 's pol i t i cal f uture , as was t he Land

Appor t i onment Act i n 1960 , and simila r l egi s l at i on i n Kenya in the mid­

1950s .

At present, the Land Tenure Act def1nes app r oximately half of

Rhodes i a as 'Af r i an a r ea' : tribal trust land cove r s some 41 per cent

of t he count ry and Af r i can pur chase land app r oxi mat ely 3,7 per cent ,

whi l e t he r emai ni ng 5 pe r ent of land bel ongi ng t o the African area 1S

di vi ded in 0 forest ar ea , nat ional parkl an d an d spe ciall y designated

land , mos t of wh i ch 1S m1 s i on- owned . No ur ban l and fal ls into the

' Af r i can area ' : as in South Afri ca , all t owns i n Rhodesia are included

1n the ' Europ an area ' .
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The tribal t r us t lands ar e basically the old ' nat ive r es erves '

unde r a new name , They are areas of communal l an d t enure i n wh i ch

usufructuary r i ght s ar e al.Locat.e d t o indi vi dual cult ivat ors by the

chie f s and headmen . Most trlbal are as ar e heavily populated, s ome ar e

ove r - populat e d and al r eady subject t o ec ological degenerat i on which only

a slackening of populat i on pr es sure wi l l al l eviate . Agr i cultural

pr act i ces forbi dden by t he Natural Resources Act , such as streambank

cult i vat i on , vl e i cul t i vat i on and s ubst anda r d cont our i ng , are continual

caus e f or conce r n i n these areas , as i s t he extremely high rate of

nat ural populat i on gr owt h . Wi t h few exceptions , tribal ·ar ea cultivators

ar e caught i n the cycl e of pover ty whi ch makes agr i cultural modernisat ion

and rural development s o diff i cult i n mos t third wor l d count r ies . Devel op­

men t pr obl ems i n these ar eas are en ormous , par t l y because t her e has been

l ittle conce r t e d devel opment e ffort s ince the f ailur e of land reform

under the Land Husbandry Act , some fi f teen years ago. 6

I n contr ast t o t he t ribal areas , t he pur chase lands are relat i ve ly

wel l -devel oped al r eady : development capi t al and populat ion controls (on

s ettleme nt and i mmi gration) have ensur ed t hat poverty such as t hat foun d

in the tri bal areas i s vi r t ual l y non- exi s t ent in the purchase l an ds . It

is , t here fore , a great pi t y that t he t otal area ava i lable for indi vi dual

settl ement was vi r t ual l y halved i n 1960 , i n anti ci pati on of the repeal

of t he Lan d Apport i onment Ac : nearly three mi l l ion acres of potent i al

purchase land farms were redefined , on the r ecommendat i ons of the Sel ect

Committee on the Res et t lement of Natives , as communal l and . 7 The Act was

no repe ale d , of c. se , nor were the three mi l lion acres r et urned t o t he

pur chase l an d cat egory , despite pr ot est s by the Nat i ve Land Board , whi ch
,

had been responsible for admi ni s t r at ion and settlement of t he purchase

1 d · . . . 8an s Sl nce thel r l ncept l on .

Purchase Lands : Estab lishment Phase

I n 1925 , the Land Commi s s i on r ec ommende d that ' Nat ive Purchas e

Areas ' sh oul d be set as i de speci f i cal ly f or Afri cans who wi shed t o b uy

ag r i cul.t ur-a.l l and under freehold title . The Commis s i on was i mpr es sed

wi t h t he t ype of Af r i can f armer de f i ned i n the Glen Gr ey Act of 189 4 ,

i n the Cape Col ony , and sought t o i nt roduce a s imilar model i n Souther n

Rhodes i a - di s r egardi ng the fact t hat allocat i on of l and under the Gl en

Gr ey Act had been suspended in 1.923 (see chapte r two , p .14) . The

Commis sion t he r e f ore ant i ci pat ed that mos t producers woul d be 'small

peasant s ' wor k i ng t heir own s mall arable hol di ngs and grazing stock on

adj acent commonage s . 9 r ecommendi ng that an upper l i mi t of 1 000 acres

should be placed on the freeh old al l ocati on t o any one i ndi vidual an d
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hat any addi t i onal land r equir ed shoul d be granted under l easehol d

onl y , l O Thi s recommendat ion was made i n spite of the evidence present ed

to the Commi s sion t hat a number of Africans had already bought or l eased

f arms of up to 5 000 acres and were working t hes e ho ldings as effici ent ly

as white pr oduce r s on simil ar acreages . The Commission's attitude t o

Af r i can f ar me r s i s re f l ected i n the suggestion t hat provision should be

made f or the pr opos ed pur chase l and producers to own 'a reasonable amount

of st ock ' (which amount was never specified), but 'that provision must be

f inal , and .they mus t l ear n , as Europeans have done , that their holding

of cat t l e mus t depend on the capaci t y of t he land they possess to suppor t

i t. ,11 The fo llowing example shows how t hi s statement translated into

administrativ~ pract i ce .

I n 1937 an Af r i can bought a 350- acr e farm i n Ms enge zi , having been

f or ced to relinqui sh his l ease on a European-owned farm by the provisions

of he Land Apportionment Act. His request to the Native Land Board f or

a 1 000 acr e farm (t he maximum f r eehold allotment ) had earlier been

refus ed , In 1938 , he bu ilt a diptank on his Msengez i farm, before trans­

f err i ng hi s herd t he r e. This part i cular farmer was a cattleman , whose

herd numbered 240 he ad of cr ossbr e d Shorthorn-Here fords , and he knew

that t he f arm he had purchased was too small to accommodate them. So he

appl i ed f or permiss i on t o gr aze t hem on an adjacent European- owned f ar m:

the f arm owner ag re ed , but the Department of Lan ds r e f us ed to give i t s
I

appr oval . Eventually , two year s a f t e r hi s initial applicatio~ , the man

was gi ven a short-t e rm grazi ng l ease on vac ant Cr own Land in Msenge zi ,

The Ass istant Dir ector of Native Lands , who gave this permission,

comment ed wi th s ame de gree of shor t - temper : ' Of course , even now he will

have to di spose of a good number of his sUrplus stock ' (my emphas is ) . 12

Large-scale stock- f arming at an economic level was, qui te obvi ous ly, not

envisage d i n t he pur chase lands . The f inal i rony of this s i t uat ion i s

r efl ecte d i n t he 1968 Report of the Rur al Land Board, whi ch compl ains

t hat t he pres ent-day cont ribut i on of live stock enterprises to the economi cs

of purchase land fa rm ing i s ' compar at i vely small ' . Given the ne ces sar y

his t or i cal dat a , one can appreci at e why lives t ock product i on i s today

under developed in the purchase lands : whi t e adminis t rators generally

i gnor e such hi s t or i ca l influences , i f i ndeed t hey are aware of t heir

exi \;t enc e .

The Land Commis sion al so r ecommende d t hat the pur chase areas should,

as f ar as pos s ib l e , be establ i shed ad j acent to the 'nat i ve reserves' , so

t hat he example of the f arm-owner s mi ght be appre ciat ed by tradi t ional

pr oduce r s . However , it i s al so pos s ibl e t hat the Commission favoured a

buf fer zone bet ween black and White , along South African lines: althOUgh

/

/
I

I
I



33

• t- -1 1' i tLy I n t-he Re P C) r"t · i t.s e Lf , a numbe r of 8u r c.pe an s h on t: Vt' { s t.:.v<,: , c/{p '"' . ' ''' - ,

e v i .der (.('- b e f'or-e t.he Cc mnri s s i on certai nly f'a vou e d s u h a syst em.

Al.t.b ou gh "the Lan d Commi s s i on r e commended t h a t f r e ehold ti tle t o

pur cn as e land f a.r ms st ou.Ld b~ gr an t e d e ven t ual l y ) it a lso s uggeste d many

c on t r cl 1.C.;;.asur€s b efore such title was grant ed . Pe r si s tent fa i l ur e t o

o <:1). Y t.he J and or s ub-Tet.t.i.ng of i t was t o result in f orfe iture of the

r e rm, Recomme ded r eas on s for de laying t h e gr an t i n g of t i t l e were t o

i nc Lude f'ar me r s allowing pe rsons oth e t h an me mbers of the i r own r ami 1 i es

.H' h i r ea s e rvan t s t o li ve on the farm, o r failin g t o unde rtake ertain

l mpro ement s , o f hich t h e on l y one s pec ifi ed was ' t he build ing of a

" 1 d . h , 1 3 All t frea :;on~ 1.y .good s ubs t.ant. i a an s am t.a ry ouse • . r ans e r s wer e

t o b e s t b j ec t t o pri or gove rnment app r ova l , whether or not title h a d b ee

gr an te . ~n e re commen dat i ons r e ga r di n g oc cupancy and t r an s f e r were ,

noveve r , t h e onl y ones inc o;rporated in the 1930 Land Apport i onment Act ,

l:l. l .t ho' gh t he ot h e r s have b een menti oned t o gi ve s ome indi ati on o f the

pre va i .Ling wh i t e c onc eptions of the p r opos ed Af r i can f r eehol d a reas a t

t ha t t i me .

I t, :1 s .i.mport ant, t o not e that t he establ ishment of the pur ch as e l a nds

i n Rh c -e s i a , like the e s t ab l i shment of bl a ck f r eehol d areas i n ot her Br i.t .is n

l ~ ::. lon i e s i n Af r i ca, was e s s ent i a l ly a poLi t i.c a .l act , with s ome ove r tone s

o r' p r'ot .e c t .ic n : p r ot.e c t i on of the Af r i c an p ot e nt ial t o r (rest ri cted) lan d

;"I -ne r s h i p i n t he f'ut.u r e and protection of white prod uc e rs from b la.ck

compe t i Li on , JIl5t. h ow signi r i cant. t hi s l a tte r aspe ct (of prot e cting

\..'b i e s f ~lll b.l.ack compet iti on ) was, may b e ga uge d f r om the Land Commi s s i on I t,

g t:li te.n!?ut t La t 1 no unnece s s a ry b a r shoul d be placed on the agri cul ur a 'l

de v ..Lopmen t, o f t h na t ive and in h i s own s phe r e h e {s h ou l {j be gi ve n e ve r y

~ l por t i t y t.o prog r es s " , 14 It would s e em, f r om t h i s s t at. ement , t .h a.t t h e

C {.) inllu s s i on \~ as con ce r ne , not t o p r omot e de ve l opment. but 'to ens ure t h at no

"un ece s s ary ' obs t ac l e s were p ut in t he way o f de ve l opment in these a r eas .

j . [ , deed , one 0 d p r e s ume t.h a 't t heir r emot enes s a nd lack of t rans port

c: " 5 f or m 'ke t i ng pr oduc ewou j d ha e b een s uch h i ndr ance s that no one

'..c ' l d want t o a dd othe r s , but t he Commi s sion did no t , awarently,;

,t i ew0

Fr om t he ent ire tone and wor di ng of t.he Lk.nd Commi s i on Repor t I

I do not th i nk it i s poss ible to argue , as wr ite rs such as Gann (1965 )

and Hurray ( 19'70 ) do , t h at the Rhodesian p urchase lan ds were establi she d

ith t he ge a l o f a gr i cultur al de velopment pr omi nent l y in mind . At b s "t ,

in "the Rhodes i a n c as e , the mo tgage o f l and t u p r o vide de ve l op ment

cap i t a l as a~knowledged by s ome t o be ne ces sary for farm cap i t a l i sat i on .

Bec a us e o f t he r a c i a l di vi s i on of land . h owever , t he rai si ng of mor tgage

br n os m Afr i cun - owned farmlan d had t o be ch annell.e d through the Land



hI", , .. r i c i .lt ur a r B 1\ a t.n e r th an~' p ri Vii e ~lk lng I ns t.i t u t i ons , thus

~ 01,1':'1 11 g th e dsveLc pmen b va l e o f even hi s s mal l o i.n t . 'I'he c r- e a t i n

~:f .he pur cb as e Lands as a p o.l .i i al mc ve : con ern f or th eir de ve l o .me,

c r ep t. in ye a r s . B. ec, T s e confli rt i ng mot i va t ions have , o f our-se ,

a rf'e c t.e d gove rnmerrt a t.t i.t ude s t owa rds purcha s e l and f arme s an d t heir

·1;:' V ", } :J m-n r, r e qu i r eme nt. s : i n Msengezi , f o r e xample , f'a r tne r s ha ) ask

t .at, a gri c Lt uraI a dvi s or-s b e p r o vided s i Cc , i n 1938 , gove r nmen t

exp r e s s ed ve r y Lit le interest i n pur ch a s e Lan d p r cduct i.on e

.:.hanges jn .t h_. Of f i c i a l Con ce pt i on of Purch as e Land Farm~!!..8.

Aft e r the establ ishment o f t he p urchas e l an ds in 1930 , ele ren y e s : ,

pas sed before any o f f ici al me nt i on o f agri cultural pr a ct i ce s in thes e

a r e a s as made , In 194 2 , t he Nati e Land Board noted i n it s annual r ep': t

t h at no mor e "than a th ird o f t he farmers h a d a dopt e d i mpr ove d a gr-i cul t.ur e I

tee' n i qi e s such as app l y i ng man ur e or compos t an d f ol l owing a c r op T O r.i .st

pla n , Ez-os ion an d ove r s t ekin g we re ea s i ng concern t o s ome of f ic i a ls ,

but. t he t one or t i s r epor t d oe s not on vey any s e ri ous anxiety . It 1 <>

wo rth noting t h a t. i f Ms engezi i s a "typ i cal e xample, agr i cul t ura l ad 1 S r s

v e r e not p r ovide d un t i I t.hey we r e r e q e s t e d , h en e i t i s hardly s urp r .is in

t ha t mos t farmer s r e ll ~t using new t e Chni que s at t h i s stage ,

SUb s e q en t r ep or ts vo i e s i mila r e s e rvations a b01lt p r oduc t i on

t e hui que s , but it was not until 1948 that he Nat ive Land Boar d became 1(1'- -::

s e.Le ct. i ve in its a.l L o c ati on o f f a rms ) ' d i s coura g i ng appl i c ati ons b y N a t i . v s

vi t h no a gr i cul.tuz-e.l b a ck gr oun 1, 1 5 For s e ve nt -een ye ars , t h en , p ur cha s e

Land f a r ms h ad tee n al Lo i a t.e d s omevha I ndis c r i minate l y, t it,h ve ry 1 i l ,

r e ga l' t t he mot i re s , Lnue r e st.s , or agr i.cul.t.ura 'l xpe r i ence o f app.Li.ca n r.s

I n i s eLt", t h i s mode o f 8.11 0':: 6. i on s ugge s s th at o f' f'i c i.a l conce rn wi t h

~gr.i cul. i ueal d veLop en t i n the e e r e a s wa s s csn 0 l y 'h en the numb e r-s

o f app.l i cant s inc r e as ed aub s t ant i a'l Ly f )l l c wi ng th,,~ p a s s a ge o f t he La ­

Hus bandry Ac t t.n r ough Pa r l iame nt i n 1951 ) was some f orm o f a g r i cu l t ure.I

se l ec t i on a dopte-d. In 1953, twe nty h r ee y ear s af't.e r he pu ch as e Lands

ia d ee n e s t a l.i sh e d , a r e ....ogn i s e d agri u l t, -a l. r e.i n i ng f ina lly b ecame !>

p r r e qui s i e f or all a pp.l i car t.s 1'...1' I 'ELr mS , Th is training i t.s e l f v a s

h owt!vcr , har~ly t ai l e r e " t o t e e r _qui r men ts of managi n g a 200- a le f~rn

.. i n ce bo Cl t:.e Mas ter Fa rme r s cheme an t h e t wo- y e a r trai ning cour- se a

a go vernment agr i cultu.ral t rai n i ng cent r e were designed f or the t r ib a l

p r oduc e r rork i n g up 0 t e a r e s , and emphas i s e d c rop r ota i on s and manu!'.'.

app li cet i.ons r at he r t han managemen"t de ci.s i ons , Ne 'e r t he l e s s , th is t r a l .r.1r.
J
b

wa s b et t e r nh an n othi ng , e ve n: i f i t doe s s ugges t, f urthe r .lack o f f'o re s i gr. t

en p.lann i n g as far as he purch a s e lands were ccnc erned ,
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I t took over twenty ye ar s, therefore , for admin istrators to real i se

that the purchase lands were not to be regarded as freehold havens for

t hose 'advanced' Af r i cans who did not wish t o ret ire f rom civil ser~ice

or miss ion employment t o t he tribal areas and that the avai l abl e freehol d

land should be used in an economically efficient manner with due regard t o

pres er ving the s oil for future gener at i ons . But once thi s ch ange i n

official attitudes had occurred , the concept of freehold tenure for

Africans was threatened: it is only within the l ast f ew months that this

threat has receded.

The i nitial threat became mor e defi ned as adminis t r ators s tated

the -requirement s for succes sful product i on in more and more detai l . At

first these r equirements were ne gatively defined: non-occupation by the

farm owner ; f ailure to repay loans ; failure t o pr ot ect the land against

eros i on; and the pr es ence of 'squatters ' on purchase land f arms have all

been cited , in pas t official reports , as evi dence that the pur chase lands

' f a i l ed ' to pr oduce the 'yeoman' f armers which the Land Commission and

Land Apportionmept Act were supposed to have envi saged .

In the mid-1960s , however , gover nment adopted a pos i t i ve definit i on

of succes s ful pr oduct i on by applying to pur chase land farms t he concept

of ' economic vi ability '. The 1966 Report of the Rural Land Board (which

was then responsible f or allocat ing purchase land farms) as serted that

'pur chas e area farms ar e des i gned for those who wish to enter the fie ld

of economic farmin g,16 and , in 1967 , this Board arbi trar i ly define d an

'economical]~ viable' purchas e land f arm as one produci ng a gr oss pr of i t

margin of Rh$600 per annum. Although t he Board conceded that ' i n the

earlier days some farms were cut up with l itt le cons ideration of t heir

ag r i cult ural pot ent i al, and t he sel ection of applic~ts was often compl et ely

unrelated to their farming abi l i ty , l ?, it failed to ~ecogni s e that the

vast majority of these farms had been allocated before gover nment had

accept ed this definition of economi c viabilit y . Cl~arly , then , most

purchase l an d farms were not 'designed for thos e who wish t o enter the

field of e90nomic farming ' . EqUally cl early , a gr oss pr of i t margi n of

Rh$6oo annually would not be r egarded as . ' economic farming' by whi te

f armers in Rhodes ia , even though i t represents a per acre pr of i t simil a r

to that pr oduced on European-owned f arms - which ar e up to t went y-fi ve

times larger than purchase land f arms and , therefore , enjoy ec onomies of

scale i n pr oduct i on which are i mpossible in African freehold areas.

This emphas is on farm viab i lity i n fact signals the s econd major

chan ge i n offi cial attitudes to t he purchase l ands , this time f r om the

general concern wi th pr oduct i on, dating fr om 1948 , to a speci f ic definiti on

of pr oduct i vi ty re garded as . acceptabl e by government . With such a clearly-
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defined pr oduct i vi t y norm) any f ar mer may be adj udged ' ob j ect i vel y ' at'

successful or unsucces sful, If an individual farmer i s defined as

'uns uccessful' and does not have t itl e to his land ) holdi ng i t on ini ti al

l ease or l ater agreement to purchase ) he may be t hrown of f the farm) wh i ch

may then be re-allocated t~ a more suitable appli cant . If the unsuccess-

ful f armer does have title t o his land ) however ) he cannot ) as an i ndi vidual )

be removed in t his way ) at leas t unde r the present rules . But collective

abolition of freehold is fe asible and ) in t he pas t eight years , gover nment

has seriously cons i der ed such abol i tion . I n his address t o the 1975

conference of pur chas e land Intens ive Conservation Area committe~s , on

3 September 1975, the Minister f or I nter nal Affairs) Mr . Jack Mussett ,

admi t t ed pUbl i cl y that gover nment had been cons idering other forms ' of

tenure in the pur chase lands ) but had f inal ly decided t o cont i nue with

freehold ownershi p .

The Recent Threat to African Freeh old Tenure i n Rhodes ia

The j us ti ficati on f or governmentls recons iderat ion of African freehol d

was t he alle ged 'fai lure' of freehold t o pr omot e agr i cult ural development )

as reported (wi thout cons i derat i on of h istori cal fact ors) by the Rural Land

Board. In 1968 ) f or example) this Board asserted t hat ' very few ~urchase

land farmer~7 have been able to appreciate the s ignifi cance of commer cial-
. f . .. I 18 . 1 .1sed arm1ng and the proflt motl ve . ThlS a legat10n may be sh own t o be

incorrect by f igures pUblished by two ) separate ) govelTIment s ources:

the Central Stat is t ical Of fi ce ) wh i ch has produced t he annual Agr i cultural

Cens us es for pur~has e lands s ince 1969; and t he Registrar of Co- ope ra i ves )

whose annual reports ~ ince 1957 show steady i ncreases in the amount of

crops marketed through of fi ci al channels i n all purchase lands . I ndee d ,

Hunt (1960) sh owed t hat ) as ear l y as 1958, approximat ely two-thirds of

all purchase l and produce was marketed ) at a time when mar keting f aci l it l e c::

were rudi ment ary i n compari son to ' hos e exist i ng now . I n t he l ight of

t hes e s ources ) t hen ) t his a1 e gati on by the Rural Lan d Board i s pat en I Jr

untrue .

Li kewise ) a s econd al l egat i on that ' t here i s a unive r sal pre fe r ence

f or ~he gr owi ng of t raditional cr ops rather than the more l ucrat i ve

crops such as cotton and t obacc o ' )19 may also be sh own t o be untrue by

t he same sources , I n respect of thi s part i cular assert i on ) moreover )

one should not e) f irs t ly ) t hat tobacco product i on came under stri ct

gove rnment corrt r o.L f ollowing the 1965 Unilate r al Dec laration of

Independence an d the conc omit ant sharp fall i n pr ofi tability of t his

crop ; and , s ec ondly ) that cot on was onl y i nt roduced t o marginal
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product i on areas - which i nclude mos t of the purchase l ands - af t er

the tobacco s l ump . I n Msengezi , for example , t he l and devel opment

off icer r ecommended in 1959 , a fte r ext ensive field testing i n t he 1958-9

season , that cott on was unsuitabl e f or p~q~tion on Ms engezi s oi l s
"'20

and should.no be introduced into thi s area . Yet , i n 1968 , economi c

necessit y overruled this recommendat i on and cott on was i nt r oduced :

t able 3.1 shows how rel ative acr eages under t his crop have been expanded

ove r t he past s i x years and how i mportant cotton i s now i n comparison

to ' traditional' grai n pr oduct i on . One mus t not e f urther , of cour s e , t hat

hybrid mai ze i s i n f act not a ' t r adi t i onal food cr op ' but a very i mportant

cash crop of whi ch only a proport i on i s consumed by purchase land f amilies

and their s t ock , I n Msengezi i n normal years , some 65-70 per cent of al l

maize i s s old, whi l e in dr OUght years thi s proportion drops t o 40-50 per

cent of pr oduct i on .

Table 3.1 Acreage .ratio of ma~ z e t o cotton i n Msengezi , 1968-7421

year 1968-9 1~o9-70 1970-1 1971-2 1972-3 1973- 4

rat i o 1 : 0 ,03 0 ,18 0 ,33 0 ,41 0 , 54 0 , 69

Si milarly fal s e al l egat i ons concerning t he ' squat t er pr obl em' and

the i ne ffect i venes s of Intens ive Conserva-cion Are a committ ee s in the

pur chas e lands were al so made i n the 1968 Report of t he Rural Land Board ,

While , i n 1969 , t he Board f ur t he r al l eged that the purchase l ands ' cont ai n

the twin seeds of thei r own destruct ion: l ow pr oduct i vi t y and communal

encroachment , . 22 The allegation of ' communal enc oachment ' has never been

demonstrated : i ndee d , my own work (cf . chapter six ) i s the only det ai l ed

i ndication , for a single purchase land , of the extent and s ignifi cance of

t he all ocat i on of usufructuary rights to pers ons other than the farm

owners . Of the other sixty- f ive purchase l an ds , nothing sub st ant i ve i s

known on t hi s sub j ect .

Concernin g the al l egat i on of 'low pr oduct ivi ty ' - Which , again ,

was not demonstrat ed by reference to any official report or pubLi.ca t i.on ­

one mus t con sider p urchase l and pr oduct i on i n compari son t o t hat f rom

t r i bal ar eas, in or der tQ assess the s uccess or otherwise of f r eehold

among A~ric ans i n Rhodes i a . Less t han 10 000 pur ,h'fLse land farme rs

account for one- hird of the total value of marketed pr oduce from African

gr owe r s, the remai ning two- t hi r ds comi ng from app r oxi mat ely 600 000 t r ibal

trust l and cultivators (Dunlop , 1970 ) . From a di fferent perspe ct ive , some

7 per cent of t he total 'Af r ican area' account s f or one-thi r d of i t s

pr oduct i on f or ~he national market , the remaining two-thirds coming f r om

over 80 per cent of the l and i nvolved . From ei ther viewpoi nt , i t i s
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quit e clear that pu r chase land farme r s use t he i r resources more

product i vel y t han t ribal pr oduce rs us e theirs and these fi gures r efute
,

the i mplication i n the Rural Land Boar d reports that the majority of

purchas e land farmer s ar e l i t t l e bet t e r than tri bal cultivators.

Gi ven t hat t hese i naccuracies have now been enshrined in offi cial

reports, one must ask why, particular ly since they ar e contradict ed by

inf ormation avai labl e f rom other government s our ces . The answer, I think ,

lies i n t he political status of t he pur chase lands , which were originally

establ ished i n order to r estrict African l and ownership. De spi t e t heir

i ns ignificance i n te rms of populat i on and t ot a l l and area in the count ry

as a whole, the purchase l ands have i n f act been r elatively success f ul

~n providing a model f or an alternative f orm of Afri can s ociety i n Rhodes i a:

black pe ople want to buy f reehold farms i n ar eas outside the jurisdiction

of the chiefs, to move away from ' t radi t i onal ' forms of social or ganisation .

The model of society provided by the purchase l an ds would, of course, be

extremely expens ive i n terms of white land interests i f it were ext ended

throughout the count ry . Hence in the light of t he al leged 'fai lure' of

t he purchase lands to s t imulat e devel opment ~n ag r iculture, one can see

why the Rural Lan d Boar d s ugges t ed 'a new approach , adap t ed t o the needs of

t he Afr i can personal ity - a revi sed sys t em of land tenure . , . , . 23 However ,

gi ven that Af r i can freehold t enur e i s , to s ome extent , unacceptable to the

present Rhodes ian government, one must ask furthe r why the decis i on t o

retain the pur chase lands in t heir present f reehold form has been made .

Again, I think that , pol i t i cal ly, the gover nment had no alternati ve , since

many bl ack pOl i t i cians own farms, the African Farmers' Uni on executive was

aware of the threat t o African f reehold , and to abol i sh f reehold would

have alienated an i mportant sect ion of t he black community at a t ime when

the government could not afford s uch f urther al ienation . Indeed , T would

go further and suggest that the gove r nment i s , i n t he f uture , likely t o

extend f reehol d among blacks ln an at t empt t o r etain its pol i t i cal

pos i t i on . Already there are s igns that t he gove r nment ac cepts , however

unwi l l i ngly, that many purchase land f arme r s have be en very succe ssful ,

especially i n vi ew of the difficulties t hey have faced i n t he pas t : t he

Department of Information , for example , recent l y publ i shed in t he Sunday

Mail an article on s ucces s f ul pr oduct i on i n the pur chase l an ds . 24 Such

art ic l es ar e intended t o mould white pUbl i c opinion , I sus pect , towards

acceptance of the amendment, i f not repeal , of t he Land Tenure Act

withi n the next few years .

. r ,
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Factor s Influencing Purchas e Land Devel opment

Fr om this det ailed account of the history of Afri can freehold i n

Rhodesia , one note s the recur r i ng i nfluenc e of whi t e pOl i t i cs on Af r i can

rural development , The purchase l an ds were est abli shed for poli t ical

reasons ; t he t otal pur chase l and area was r educed (in 1960 ) for pol i t i cal

reasons ; and with in t he l ast eight years the pur chase lands have been

threatened wi th redefinition , aga1n for reasons related t o t he pol i t i ca l

process among whi tes , Not only has t he ir very existence been a political

football , but whi te pol itical at t i t udes have als o a f f ected the development

pr ocess in these black freehold areas : African farmers had t o ask for

extension advice t o be provi ded ; fo r twenty ye ars their access to l oan

finance was ne gl igible ; organised marketing facili t ies only became

available in the l at e 1950s , aft er Af r i can f armers had pestered gove r nment

to provide r oads i n order that t heir produce could re ach the nat ional market .

Yet , despite the offi cial lack of concern with development in these areas,

t wo- t hi r ds of tot al production was bei ng sold by 1958 and since t hen the

absolute value of mar ket ed produce has gr own t o s ome Rh$lO 000 000 annually . 25

The reason f or r ecent i ncr eases i n product ion i s ' closely relat ed t o

t he provis i on of devel opment agenc i es i n the purchase l ands i n t he l ast

twenty years , Co- oper ative s ocieties , f or example , were started i n 1956 ;

by 1963 , there were 23 extens i on officers (European ) and 155 extens i on

ass istants (Af r i can ) empl oyed f ul l -ti me i n the purchase l ands 26 ; i n t he

mid-1960s , seasonal l oan f inance ( for see d , fe rti l isers , chemi cals , et c , )

became avai labl e from t he Afric an Loan and Development Trust , at f i r s t on

a small s cal e but incre asi ng as t he experiment pr oved s uccessful , All of

t hes e factor s cont ribu ed t owards a~celerated de vel opment, whi ch i n t ur n

has led to demands f r om bl ack farmers f or mor e sophist icated servi ces :

f or example , f or better qual ified and more s pec i al ised extens i on worker s ,

especial ly i n · t he f iel d of livest ock pr oduct i on ,

Other f actors have al s o affe ct ed t he degr ee of s ucces s att aine d by

farmers i n indivi dual purchase l ands , i ncludi ng the t ype of s oi l , average

r ai n f all , and other ecological fact or s (tsets e i nfestation , fo r exampl e ,

means t hat farmers 1n cer .a i n purchase ar eas cannot kee p lives t ock ) . The

avai l abi l i t y of labour may al so affect product i on l evels , as I show lat e r .

Most i mportant of al l , t hOUgh , ar e t he far mers themselves an d the

strategi es t hey adopt i n us ing t he resources t ha are avai labl e t o them

at any gi ven t i me . I n Par t 11 of t hi s thes is , ther e f or e , I at tempt t o

show how diff er ent resources ar e used i n di f f erent ways by di f f erent

types of s ucces sful farmer i n Msengezi . Msengezi may , per haps , be

r egar ded as an example of a s ucces s f ul , devel oping purchase l an d (des pi te
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its i naus pi cious beginni ngs i n the per i od before conce r n regarding

agri cult ural pr oduct ion i n these ar eas had develope d among admini st rat ors },

because t he maj or i ty of i t s f armers display marke d ent repreneur ial

characteri stics , The enab l ing effect of freehold t enure i s thus seen

quite clearly i n this pa r t i cular case .
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PART II

FARM DEVELOPMENT IN MSENGEZI THE INDIVIDUAL LEVEL .



CHAPTER ·.FOUR

ACCUMULATION IN A NEW SOCIETY

Msengezi is a newly-established society , celebrating its fort ieth

year of exi s t ence in 1975 . It therefore has no real histori cal anteced­

ents , because settlers came from widely diverse places and cultures to

create this new society , which is largely f ree from customary constraints ,

both social and political , on indi vidual behaviour . Thes e settlers bought

relatively large tracts of freehold land i n an area over which no African

chief had any legal power , some to escape tribal authority , but most to

accumulate wealth .

Yet , as ·1 have already mentioned in chapter one , even ~n t his new

setting , two differing idioms of ac cumulat ion have arisen among Msenge zi., .

farmers: one , which may be called ' traditional' , i s ·based on forms of
"

entrepreneurship found in Afr ican societies i n t he past, whi ie the other ,

which may be termed 'modern' , is based on west e r n modes 0: capital

accumulation . In this chapte r , I shall i ndi cat e the bas ic differences

between these two i di oms be f ore proceeding, in the remaining chapters of

Part 11 , to examine i n s ome detail t he stat ist ical differences between

farmers us ing each of thes e two idioms and the ways i n which each may

i nfluence the differ i ng us e of available r esources .

Regarding t he f i rst idiom of accumulat i on , based on 'tradi t ional '

entrepreneurship , t he most i mpor tant r efl ection of wealth i n redistr ibut i ve

economies was t he custom of polygyny . Crop surpluses and l i vestock were

conver t ed int o the more durable, though les s t angible , asset of cont rol

over people , par t i cular ly over wi ves and chi l dr en . One Msenge zi f a rmer ,

himself a polygynist, explained the mechani cs of such accumulat ion as

follows . For a shor t While , a man works on hi s own account to acc umulat e

sufficient r esour ces to marry f or the f irst time. He and his wife then

work i n order that he can marry a second wife . The thr ee · of them then

co-operate ~n order t o f inance a t hi rd marri age . And so the process

continues. Becaus e ther e are mor e workers with each marri age , the time

i nter Val for the ne ce ssary ac cumulation i s r educ ed at each s tep .

Eventuall y the man has a large l ab our f orce producing a substant ial crop

surplus or cash profit each year , as well as childr en who wi l l become

workers in the fut ur e . The man must, howeve r , r emain on good terms with

all of hi s wives, especi ally the f irs t , ot herwise hi s l abour force may

mutiny ! This view of the senior wife as shop ste~ard-cum- ' b os sboy ' , ~

wel l as co- di r ect or of the family farm , i s widesprea4 ~ong polygynists

in Msengezi an d , in t~o cas es , t he s enior wi f e has r emaine d on t he farm
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to fulfil these roles after divorce .

In the marke t economy of Msenge zi , t h is ' traditional' i di om of

~c cumulation i s not constrained by expectations of the redistribution of

wealth , as occurred in African societies in t he past . I ns t ead , wealth 1S

accumulated in the form of farm machinery , hous ing , motor vehi cl es ,

business investments and even children's education , as well as bank

acc ount s and , of cours e , wives . Nor , for that matter , are those using

this 'traditional' idiom 'traditionalists' in the sense of adhering to

customary expectations of ~ehaviour in mos t social contexts . What 1S

act ual l y happening is that some men are using selected as pects of

traditional entrepreneurship in order to accumulate without becoming

subject to any redistribution of t heir accumulated capital. The selected

elements which comprise what I have called this traditional idiom of

accumulation include polygyny, large families and households , and

labour co-operation among farmers in order to produce crops . The fact

that these modes of behaviour do originate 1n 'traditional' societies

i s reflected in most Msengezi farmers ' classification of those using

this idiom of accumulation as 'old-fashioned' .

The elements of behaviour compris ing the traditional i diom of

accumulation in Msengez i are thus very general , applying to virtually all

African societies i rres pective of ethnic di stinctions. This situation

reflects the polyethnic nature of purchase l and society: i n Ms enge zi ,

there is no one set of specific norms of behaviour accepted by all farmers

as 'custom'. The tradit ional i di om of accumulat ion i s thus used by

Karanga , Ze zuru and Ndebel e farmers al ike, though not, i t should be noted,

by Manyika or Fingo men , none of whom in Ms engezi i s a polygynyist .

In long~established societ ies , however , tradi t i onal i di oms of

behaviour may have more speci fi c referents within the s ingle, or dominant ,

culture associated with t hat locality . Among t he Gir i ama of Kenya, f or

example , Parkin (1972:2) notes that those produc e rs who are trying to

accumulate 'are grappling with the problem of how t o i nt r oduce new i dioms

into the common l an guage of cus t om without goi ng so f ar as to cut t hem­

selves off'. I n this old soci ety , t he n, peopl e are concerned t o promote

new idioms of behaviour under cover of accept ed , 'tradi t ional' norms , in

order to free themsel ves from the redist r ibut i ve aspe cts of accumul~tion .

For example , the gr owing economic cleavage between successful and un­

successful producers among the Giriama, i s 'explained' in terms of t he

known i diom of inte r~enerational confl i ct, with which the economic

conflict does, t o some extent, overlap . By us ing a known explanatory

idiom, then , the changes producing t his economic different iation and

conflict are at l eas t partially disguised from most Giriama and are thus
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In Msengez i , however , s uch use of tradi tional i dioms of behaviour

to exp l a i n, i n 'known' terms , a new, economic conf lict between t he more

and the less successful , i s unnecessary : i n t hi s new society , people

ar e l argely immune from l evel ling mechanisms whi ch still operate i n ol d­

establi she d societi es , having bought their farms i n or der t o ac cumul at e

wealth. Never t hel es s , i n one sense the traditional i diom of accumulat i on,

as defined above, can be s aid to act as a type of ' cover ' for change , for

ther e i s somethin~ of a paradox i n the fact that those men who appear to

order thei r beh aviour in terms of customary precepts are i n fact among

the most succes s f ul farmers . Polygynists ar e among the earliest innovators

in the ad opt i on of new s eed varieties , equi pment and techniques of

pr oduct i on; they ar e r egarded by. the extension staff as ' t he be st farmers' ;

an d their farms are more devel oped than most. Clearly,. then , these men

are not ' t r adi t i onal' at Sll , despite their -aaoption of the_traditional

idiom of accumulat ion : in this sense the gene r al i s ed traditional idiom does

act as a ' cover ' for change i n Msengezi , This pat t e r n of differential

modernis ation i s explained by the f act that the traditional i di om of

accumulation allows its users acces s to a stable , low- cost l abour suppl y ,

which is es sent i al for successful farming on a large scale , but t he use

of this traditional i diom does not imply a commitment to customary

behavi our in general . I n its very select iveness , then , the t r aditional

idiom of accumulat i on i s potentially mis leading , especially to the casual

observer of purchas e land farmi ng , Although it may offer a thin disguise

for reality , then , this 'cover' 1S not r eally comparable to that afforded

by specifi c i di oms of customa ry behaviour among the Giriama.

However , ther e is a further r es emblance between t r adi tional i di oms

in old and new societ ies , whi ch r el at es t o the part played by r eligious

organisations in promot ing change , The role of r eligi ous i ns t i t utions

in pr ot ect i ng changes occurr ing i n ol d-establi shed societies has been

extens ively documented f or cer t ai n Afri can communi t ies: Garbett (1967) ,

Long (1968) and Parkin (1972) have al l examined this r elat ionship i n

some detail , I t s eems that i nd ividual i nnovat ors 1n ol d soc ieties tend

to cluster around a parti cular r eligious i deology Wh i ch , i nt e r alia ,

pr ovides justification f or i gnoring pressures towards r edi s t r i but i on of

wealth , as well as offe r ing soc ial an d psychologi cal s upport for these

innovators in a potent ial l y hostile soci ety , However , i n -Msenge zi ,

which i s a new so ciety , such religious jus t ificat ion fo r accumulation

i s l a r gely unnecessary , agai n becaus e farmers bOUght their land in orde r

to accumulate free f r om the constraints of old-establ ished redistributive
economie s.
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Neverthel ess , i t i s pos s i ble t hat the use of the t r adi tional

i diom of accumulat ion in t hi s new soci ety requi r es ' pr ot ect i on' of a

similar nature to that needed by modernising ch anges in old s ociet ies ,

because in Ms engezi the modern idiom of accumul at i on (whi ch I discuss

below ) is the norm accepted by the majority of the populat ion. I make

this sugkestion because a s i gni f i cant proport ion of Ms engezi pol ygyni st s

belong to separati~t or f undamentalist sect s, whereas most ~ople

belong to orthodox denominat ions. One- quarte r of al l polygYn ists belong

to t he Vapost ori ~ Marank e (the African Apostolic Church of J ohane

Mar anke) , while a further 12 per cent bel ong t o t he Seventh Day Adventist

organisati on , The Vapostor i sect in part icula r may be regarded as

protecting the tradit ional idiom of accumulat ion in Ms enge zi , fo r it is

a cl osed s ect which justifies its emphasis on polygyny by r e feren ce to

the old test ament : fourteen of the fi ft een f armers who belong to this

sect are polygynists . Mor eover , t he Vapostori organisat ion has lost f our

member s over the past five years and all of these ex-member s are now ex­

polygyni sts belonging to orthodox Christian denominations , thr ee of the

four having developed their farms to what I de fine (in chapter eight ) as

the semi-capitalised stage . It is poss ibl e, t hen , that the Vapostori

sect may act as a s tepping- stone to successful accumulat i on f or ce r t ain

men , prot ect i ng them from the demands of kin living in tribal ar eas

during the early years of purchase land farming and from di sapproval or

even ridicule by other Ms engezi f a rmer s, either until such t i me as they

can afford to us e the modern idiom , or until they have establ ished their

reputations as successful pr oducer s. The Vapos t or i s ect is the only

religious organisation i n Ms enge zi which shows a strong association with

f arm capi t ali sat i on : 80 per cent of vapost or i have develope d their farms

at l eas t t o t he semi-capitalised stage , compar ed to 35 per cent of all

farmers. Clearly , then , despite the small numbers i nvolved , membership

of this sect shows certain similarities to t he pr oces s of conversion to

Islam among the Giriama and to membershi p of the Watchtower movement 1n

Zambia , i n its associat i on wi t h capital accumulat i on . Yet i n this case ,
the associat i on between rel igious ident ity and accumulation 1S conf ined

to f armers using the t r adi t i onal idiom of accumulation , not to those

seeking to introduce change i nt o the wide r soc iety ,

In general , then , specifi c religious i deologies may provi de s ome

f orm of prot ect i on f or unusual behaviour i n both old an d new societ ies .

In Msengezi speci f i cal l y , 'old-fashioned' behaviour i s shi elded , among

a small but s ign ificant propor tion of polygynous farmers , by member sh ip

of the Vapostor i we Maranke sect . By pr ot e ct i ng the traditional idiom

e f acc umulat ion in this way , this sect all ows the process of capital
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accumulation t o be couched in famili ar terms to men of little education

from a tribal background. Mor e i mpor t antl y , however , membership of this

sect legitimises their access , through polygyny , to low-cost labour , which

is the single most important requirement for successful farming , as

opposed to small-scale cultivation . The use of the traditional idiom of

accumulation in Msengezi and other purchase lands i s thus an important

adaptive 'mechani sm in large-scale agriculture for men who had little

personal acquaintance with modern i di oms of behaviour before settling on

their farms .

For the majority of Msengezi farmers , however, who do not find this

traditional idiom of accumulation acceptable , t he alternative ·i s the modern

idiom, which is based on the behaviour patterns of white Rhodesians and ,

in a wider context, all Europeans . Thi s ' European' model includes mono­

gamous marriage, relatively small families and ' few dependants, and

increasing reliance on hired labourers to perform the actual tasks of

agricultural production . I n Msengezi at least and probably in other

purchase lands as well , these l abour er s are often financed from non­

agricultural sources of income, such as salaries, pensions, bus iness

investments and thoughtful ch ildren . The farmer who attempts to accumulate

using t his modern i di om i s i n fact most unl ikely to succeed if he does not

have such external financial resources, particularly in the early stages

of farming, as a number of f armer s have f ound t o their cost . Nevertheless ,

despite its inher ent difficult ies (which are cons idered in detail i n later

chapters), t he use of t hi s modern i diom of accumulation realises more

prestige in Msenge zi t han does the use of the t r aditional i di om, for

prestige 'accr ues to those showing the greatest fami l iarity with 'this new '

civilisation' . Such fami l iari ty i s assessed partly i n terms of material

possessions, but mainly in terms of behaviour . So t he man who has chosen

to accumulate us ing the traditi onal i di om may be respected for his wealth

and his shrewdness as an agricultural entrepreneur , but he i s still

regarded as 'old-fashioned' on account of his marital status and sources

of labour, and his l eadership potent ial is restri cted t o t he fields of

production and, perhaps , market ing, wher e hi s expertise i s seen t o lie.

The i mpor t ance of patterns of behavi our generated by the example of

white settlers in colonial societies should not be underestimated. The

life-style of whi t e 'Rhodes i ans , fo r example, is characterised by high

lncomes, l ar ge homes, many materi al possess ions, t he employment of

servants and workers, and pol i t ico-economic power . Few Africans do not

envy this l ife-s tyle, t hough equally few have actUally achieved it . To

live like a Wh ite man is, i n itself , t o l ay claim to prestige beyond

t hat attaching to the highes t poi nt i n t r adit i onal society , the chiefship.
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For despite current political events, power appears , to blacks at 't he

lower levels of t he total Rhodes ian s ociety , to be f irmly in the hands of

the whites and those who can compete with t hem on more-or-less equal

terms . The relevance of the white settler model to development i n Africa

has also been noted for Kenya (e .g . Leys , 1972) and i s reflected in

Kenya's decision to attempt to develop along the lines of this ' Br i t i sh '

model established during the colonial period. A handful of Africans in

Kenya and Rhodesia have in fact ach ieved this life-style: it is , therefore ,

seen to be possible by the majority and may thus act as a positive

incentive to development . From the negat ive viewpoint , however , this

model may breed a consumer society which drains off savings in patterns

of conspicuous consumption . Never t hel es s , despite i t s potential negative

effects on development at the national level, at the local level the white

settler model undoubtedly provides a powerful i ncent i ve to many to

increase their cash incomes . To participate i n the wider , modernising

society itself requires money, even when people are not attempting to

emulate the white settler model of behaviour , and Msengez i farmers boas t

that ·they ·and other purchase land producers know how to make money from

the ,soi l , without having to work fo r wages as tribal ,cult i vat or s do.

They are proud of the fact t hat t hey are i ndependent producers of wealth,

as are many whites: t heir reference gr oup i s white Rhodes ian society ,

which they consider t o be respons ible fo r ' t h i s new civi lis ation ' .

Besides the relat ive pr estige attach ing t o modern and traditional

idioms of accumulation, there are a number of other factors influencing

the choice of idiom by any i ndivi dual pr oduce r , inc~uding his so cio­

cultural background, his avai lable re source s , t he way in which he explains

his behaviour to himself, and t he i ndividuals and groups with whom he

identifies . I n .gene r al , the deci s ion to adopt t he tradi t ional i dipm is

made by t hore whorecognise t hat they ar e not i n a pos i t ion to use t he

modern idiom success fu l ly - by men who have had l ittle formal educat i on

and who are f amiliar with the traditional i di om t hrough their home

backgrounds . The modern i di om is generall y chosen by thos e who are

'educated' , who have previous l y acc umulated cap i tal i n bus iness or

professional employment, a nd who aspi re to t he living s t andar ds of whites .

The major i ty of pract is ing Chri sti ans affiliated t o or thodox denomina­

tions opt fo r the modern i di om, too , e ven t hough , i n many cases, they

could accumulate more by s electing the t radi t ional i di om. Indeed , it

seems that , as 1nc~me levels and educational standards r ise , fewer

farmers opt to use t he .t radi t ional i di om of accumulat ion, for the

incidence of pol ygyny i n Msengezi has fal l en s teadily over the past

decade as original settlers have died and their sons have i nher i t ed their

farms .



In the following chapters , I exami ne some of t he more i mport ant

antecedents and consequences of the choice of accumulat ory i diom,

examining t he set t l ement proce ss and populat i on structure , the use of

land , l abour and capital , an d the i nfluence of i nherit anc e on the

development process i n Msengez i , Befor e doing so , however , I must

specify the meanings of cer t ain terms whi ch will appear thrOUghout these

chapters. I have already explained what I mean by t r adit i onal and

modern idioms of accumulat ion : in some places I use the terms 'polygynist'

and 'monogamist ' as sh or ter synonyms f or accumulators in these respective

i di oms. Msenge zi people themselves refer t o polygynists as 'old-

fashioned' and 'uneducated' and t o monogamists as ' ci vi l i s ed' or , ~n

some cases of hi gh educational qual ificat ions , 'educated': in places I

have adopted these local classificat ions t o avoid r epetitious phrasing.

I have not used the term 'traditionalist ' at all , however , an d I have

tried to avoid us ing ' moder ni s t ', becaus e thes e terms imply a dichotomy

t hat does not really exi st in Msenge zi , where the general orientat ion i s

towards bureaucratic rat her than tribal forms of behaviour and organisation .

Similarly , I have t rie d t o avoid refe r r i ng to 'traditi onal s oci et y '

because of i t s i nexact referents: i ns t ead , I have used 'old-establ ished

society' to refer to one Which , alt hough i t may have change d cons iderably

in the intervening years , has its r oot s i n precol onial days . Likewise ,

throughout t his t hes is , I r e f e r to Msengezi (and other purchase l an ds ) as

'new' rather t han 'modern' s ociet ies. A summary of some of these different

terms as given i n tabular form below :

i diom of ac cumulat ion t r aditional modern

type of marr~age pol ygynous monogamous

sources of labour f amily + l abour f amily + hi r ed
co- oper ation workers

--------- - ---- -- - --- ----- ------- --
local classificat i ons ' ol d- f ashi oned' 'ci vi l is ed'

' une ducat ed' ' educat ed'

I must emphas ise t hat thi s apparent ly dichotomous system"is not

as rigid as t he t abular lay~out sugges t s . Further mor e , t he dist i nct i ons

between f armer s based on t he i diom of accumulat i on chos en , are cross-cut

by at least f our other f actors : s ucces s i n f arming; entrepreneurship ;

weal t h ; and r el igious a f f i l iat ion . A number of di f f e r ent classi f i cation

sys tems t hus operat e i n Ms enge 4i , only s ome of which ove r lap . The

identification of di f f erent t ypes of f arme r ~ s , t here f or e , not easy ,

because some di f fe rences are more apparent than s ubstant i ve , Neverthel es s ,

i n the fo l lowi ng chapt er s I at t empt t o pr esent a sys tematic account of

product ion on Msengezi f arms and to i ndicate t he r ange of differences among

f armers , part icular ly t hos e ar ising f r om t he cho ice of accumulation strategy .
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CHAPTER FIVE

SETTLEMENT AND POPULATION STRUCTURE

Ms enge z.i was not th e f ir t purchas e l an d in Rhodee i.a i n wh i ch f arms

were surveyed ~ld al l 0 ated . t er areas , such as Dowa and Chitomb orgwi z · ,

had experienced t hei r in i t ial s et.lement efore the f irst s even Msengez i

farms were al l ocat ed i n 1934-5 . The ea lie..t s ettlerB came 0 an

unpopulated area, despi te the eviden ce of pr evi ous habi at i on , i n t he

form of ol d gri ndi ng B ones , f ound on some farms . Se l ement in Msenge zi

be gan sLovl y r : l es s t han ei ghty f arms were allocat ed be fore t he outb r eak

of war i n 1939, when many of t he gove r nment Burvey ors wer e called up f or

military Ber vi ce . After t he war , however , Msengez i waB among thoBe purcha..e

l an ds which received priority f or survey and al l ocat i on . In 1946,

approximately 100 Msenge zi farms were al l oc a.ted and , i n 1949- 50, a fur t her

]601 . Excep t f or the s ix new f ar ms all ocated i n 1967-8 , t hen , Bettlement

in Ms enge zi was comple t ed before the i nt r oduc t i on, in 1953, of the ByBtem

unde r whi ch applic ants had to have agr i.cul.t .uraI qua lifi cat i ons in order 0

obt a i n a f arm. Set t l ement b egan i n t he eaBt and s pr ead weB twards , becauBe

~ffiKWIRO rai l ay Btati on , s ome s i x mi l es t o the eas t of t he pur chas e land

boundary , was t he nearest point of pUbl i c transport 1n an e r a when travel

as diffi cult and I n ernal r oad di d not exis t .

'!'he I mmi gr at i on Process and Sett l r e ' Back gr ounds

People ", ame t o Msenge zi as i mmigr an ·s onc e he i r applicat i ons had

en approved hy he va r i ous l and hoa rds r e sponsibl e f or Afr i can ag r i 1 -- .
t ural s et t l ement ,2 Ho eve r , de 6p · t ~ t he degree of on r ol ove ' s et 1 ment

exe r c i s d by t h es e and boa r ds , t he i mmi gr antf wer e lar gely se f- selec e d

d , as WCl d be expected in s uch a s ituat i on , came f r om widely di ers e
I •

geogr ph i ca l and cul m al backgr ounds ,' Tabl e 5 , 1 i ndi cate .he mai n areas

from Whi ch all sett l erB came ; more de t.ai l d in f ot'ma ion on et hni c i dent I t y
~ ,

may be r ound ,o n tabl e s.ao, .p .. l .27 .. i

\ I f

The degr ees t o Whi ch t hese set le r s of di ve rs e on gi ns had eell

exp os ed 0 th proces Bes of ' moder n i s a t i on ' and ' hr i etl ani sa .i on '

di f f ere d . Such di f 'r nt ial eA~osure ohes e f or ces of ch

probably mor e s ign ';r i .cant t han di fferences i n tri bal cul t ur

ge was

b ckgr ound

at .le as t i n re spec t of t he t ype o f s oci e t y Wh i ch t he settle r s shaped i .n

Ms en gez i Lt.s e Lf , 'I'o s ome extent , exposur e t o moder is i ng i nf l uences vas

r elat ed t o the t ype of area i n whi ch th~ s ett lers' were b orn and ra i e d ,
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Table 5.1 Areas from which Ms engezi settlers came *
administrative district area of origin main ethnic i dent i t y

Sinoia

Hartley

Hartley

Sali sbury :Norton

Salisbury: town

Marandellas

Selukwe

Bulaway 0

Zwimba reserve Zezuru

Mondoro r es erve Zezuru

Marshall Hartley
Mission mixed

Sandringham mixed;
Mission Xhosa immigrants

town mixed

Chihota r es er ve Zezuru

Selukwe reserve Karanga ; Fingo

town mixed

* In or der of i nc r eas i ng dis tance from MSengezi

From table 5.2 , one sees t hat s ome 23 per cent of settlers were

born outside tribal areas and few of these men ever experienced tribal

life at first hand: many were ~n fact t he s ons of black immigr~ts t9

Rhodesia , who came from South Afr ica with or shortly after the Pioneer

Column in the last decade of the nineteenth century . A significant

proportion of the pre-war and i mmedi at e post-war settlers , had thus

experienced modernis ing changes in thei r natal homes : some sett lers'

famil ies had -been Christ ian f or t wo or three generations . Although these

men were a minority among all Ms enge zi sett l e r s , their influence on this

new so ciety has been very conside r able , both i ndi vidually and collectively ,

as -I shall show in par t. I II of t hi s thesis .

Tabl e 5.2 Farm- holder s ' bi r t hplaces by l an d category

land cat egory %

reserves /tribal t rus t l ands 75, 6
miss ion stat ions 9 ,3
European-owned farms 3,8
purchase lands 4,5 *
towns 5,5
outs ide Rhodes ia 1 ,4

* I ncludes inherit or owne rs

From t abl e 5 .2 , one might ne vertheless concl ude that , however

important the non-tradi t ional set t l e rs may have been i n Msenge zi , the

vas t majority were l es s ope n to change, having come f r om t r i bal back­

grounds. However , although t hree- quar t e r s of al l set tlers were born in

the r es er ves , few r emained untouched by t he changes i ntr oduc ed by white
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settlers i n ·Rhodes i a . Most of t hese men were employed as wage labourers

at some stage of their l i ves and s ome, th~ough education, became ·more

i nvolved i n the modern Rhodes ian economy . Indeed , most settlers did not

come t o Msengezi directly f r om t heir places of bi rth, but moved t owar ds

t he purchase land in a series of stages, i n t he pattern known as mult iple­

step migrat ion whi ch is, i n t his case, usually a result of past employment .

Tabl e 5.3 shows this gross movement t owar ds Msengezi from t he settlers'

birthplaces, but it does not reflect the many i nt er i m changes which

sometimes took these men out of Rhodesia altoget her .

Tabl e ·5.3 Distances from which settlers moved to Msengezi

distance from Msengezi

less than 100 mls

100 - 200 mls

200 mls or more

birthplace
%

58,5
33, 2

8, 3

' last port of call'
. . . .. .%. , ,

71,2
26,2

2,6

The fact that these settlers had travelled quite. widely and

experienced l iving i n soc iet ies and cultures other t han t hose into which

they had been born, i s ·very i mpor t ant , , f or such experience seems to be

associated pos it ively with l arge- s cale farming i n other parts of Africa .

as well, such as Buganda (Richards et a1., 1973) and Kenya (Fliedner, 1965,) .
This wider experi ence i ncludes employment as wel l as travel, thus givi ng

these men some i nsights into the structure and pr inciples of European-
"

dominated settler economies, i n addi t ion to t he more mundane aspects 'of

cont r Olling and using cash , oper at ing maChi nes, and par t i cipating in the

new technology . Some 36 per cent of Msengezi farmers have had past ·· or

present experience i n t he Rhodesian economy at relatively high level.~ as

indicated in table 5. 4" The i mportance of s uch high- l evel employment t o

agricultural development has agai n been noted for Buganda and Kenya and

may ·be part of t he reason Why development has proceeded so f ar i n

Msengezi, even t hough the settlers were not selected on the· basi s of t heir .

farming exper ience . Being able to r ead , having some knOWledge of

government facili t ies, and having l ost the peasant suspicion of government ,

may 'in fact be more helpful to t he agr i cult ural entrepr eneur t han a

lifetime of subs is tence cult ivat ion, as St urrock (Richards ~~" 1973)
i ndi cates .

Two exampl es may convey some of t he breadt h of experience of

Msengezi settlers . Mr . Mapol i sa (pseudonYm) , a Kal anga man born about

1896 i n t he Plumt ree. distri ct some 250 mi les from Ms engezi , ' at~ ended school

at Tekwani Mis sion , near his home village . Later he studied ·f or a teaching

qualificat ion at Waddilove Mission , over 300 miles f rom his home, 'i n
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Highest level of employment 'among 'MSengezi ' ~armers

j ob category number %

no data 5 1 ,7

never employed 21 7,0

rural unskilled 38 12 ,6

urban ·unskilled, semi-skilled
or skilled * 124 41,2

white-collar , lower profess ional
33,6or uniformed services 101

self-employed only ** 4 1 ,3

administrative , higher··professional . 8 .~ .. .. . .2 ,7

total .301 100,1

* Skilled employment in this context i s a relative rather than an absolute
term including .such occupations .as cobbling, simple carpentry and
driving , none .of .whi ch .would normally be classified as 'skilled' in
industrial economies .

** That is, never employed by another person or ·organisation , .b ut earning
a cash i ncome through contracting out one's services or from indep­
endent bus iness enterprises ,

Zezuru territory . As ·a teacher-evangelist , Mr . Mapolis a worked in tribal

areas among Zezuru , Karanga and Ndebele communities, i n ad~tion t o working

for three years i n t he Cent r al and Barotseland provinces of Zambia (t hen

Nort hern Rhodesia ) . In 1937, when he appli ed f or his rarm in Msengezi , he

was teaching in Mondoro tribal trust land, some ~ixty miles from ·Msengezi .

His migratory exper ience , all in rural areas, covers thous srrds .of miles,

several tribal cultures , and a number of European-controlled mis sion

stat ions .

In cont r ast , Mr . Machis i's (pseudonym) employment experience was

mainly in town . He 'left 'kraal school ' i n his home di s trict of Mondor o

after completing four ye ar s of pr imary schooling and went t o work i n

Mar andellas , a small t own over 100 miles f rom hi s home . He was employed

as an assistant to a European carpenter and picked up some skills 1n

woodwork, Which interested him. He therefore returned to school, as an

adult, et the Marshall Hartley Mission on the north- east er n boundary of

Msengezi, where he s tUdi ed pract i cal building and carpentry, as well as

continuing his primary school i ng for a furth er two years . He 'was then

employed by t he miss ion as a carpent er for some years before buying his

farm i n 1946• . Mr . Machisi 's . employment was t hus at the unskilled .and

semi-skilled l evels i n European-controlled pr i vate enterprises . His

contact with other t ribal cult ures , s i nce he worked exclusively 1n

Zezuru territory, was minimal i n comparison t o the previous case, althOUgh

his contact with whites i n town was more frequent and more direct . Mr .



M chi s i' s employme nt experi ence was t hus quali tat:1-vely different from
~ . ' .

Mr . Mapolis a 's , al t hough compa r ab l e i n breadth .

The empl oyment exper ience of/these two men i s .by no means atypi cal

of Ms engezi set t lers i n gene r al, alt hough relatively few were employed i n

t eaching . Bes ides their work experience i n the European- dominat ed modern

economy, however, one ~n f ive of thes e f armers has , at some stage , owned

his own bus iness . Nearly 9 pe r cent had been wholly dependent, at least
. . ' .

f or short pe r iods, on thei r own abili ty t o generate cash i n some form of

t r ade or bus iness, whi l e a further 11 pe r cent own or owned bus inesses

which gave them supplement ary i ncomes addi t ional t o their wages or

salaries . Not all of these bus iness enterpr ises were successful,

particularly i n the long t e rm, but the extent of .ent r epr eneuri al experience

i s notable . Indeed , t he mos t success ful entrepreneurs i n the f ield of

commerce, who are . now managing directors of their own, fairly substant ial

f irms, are among t he most product i ve and i nnovative farmers . Again,

although such ent repreneurs are a small minority i n t he t ot al society,

their example and i nfluen ce ar e greater than their numbers would suggest .

In t hi s sect ion I have deliberately focuss ed on the non-traditional

factors in the s ocio- ec onomic and cultural backgrounds of Msengezi farmers,

because thes e f ac tors have been extremely i mpor t ant i n shaping this new

society . Even t hose men who came f rom relatively ' traditional' cultures

and occupations had been exposed , to some minimal degree at l east , t o t he

changes br ought about i n Rhodes i a by European s ettlers : t he very f act

t hat they used cash s avings to buy agri cult ural l and i s one i ndication

of thei r exposure t o new i deas and new behaviour pat terns . Neverthel ess ,

one should not as sume that t he s ettlers ' mot i ves for i nvest i ng money i n

land purchase ne cess arily .coincided .wit h the modern admi nist rat ive view

that purchase land f arms are f or 'economic farming ' . The reasons for

which these men bought their f ar ms ar e extremely vari ed : i n many cases ,

a combination of f actors i n f l uenced their deci s ion t o purchase l and to

which t itle would be gr ant ed .

Reasons for Settlement i n Msengezi

MY conce rn here i s wi th t he r easons g1ven by the farme r s them­

selves f or buy i ng the i r farms . I realise that s t at ed r easons may not

alw~s be en t i r el y accurate; although I believe that ve ry f ew farmers

del iberately t r i ed to dec i~e me 'on t his i s sue . I also realise that

t heir reasons for purchas i ng f arms may be consi der abl y differ ent f r om

their r easons for developing these farms: pos s ibl y the mos t i mportant

stimulus to farm development has been t he need f or l a r ge cash sums. to

financ e ch ildren ' s higher educat ion, but this f actor is r elatively

unimportant i n the range of r easons gi ven for actually buyi ng farms .
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Tabl e 5.5 sh ows all of the various reasons glven for pur chas i ng f arms i n

Msenge zi ) i n order of frequency , It is als o pos s i bl e 0 group hese

indivi dual but rela ed r easons into categories , the most important of

which i nc lude l ong-te rm security ; dissatisfaction wi t h previ ous

condi t i ons of ag r i cult ur al product i on ; investmen fact or s ; and social

5

5

5

5

4

3

14
113

ex-servi cemen

security: own ret i rement

i nadequate l and al lotmen~ , on mission f arm or ln reserve

f ollowed example of ki n or friends

interested in farming /bus i ness investmen

dislike of constraint s i n reserve

fact ors .

Three important points arls e from the data contai ned in t able 5, 5 .

Firstly , the des ire for secur i y occurs , i n s ix r at he r different forms ,

131 times ) wh i ch suggests that many of t he settlers con s i dered themsel ves

an d their families t o be relatively insecure i n t he long term , This felt

ins ecurity refle cts , as far back as the 19 30s i n Rhodes ia , land shortage)

i ns ec ur i t y of t enure and lack of adequate pr ovi s i on fo r r etirement among

African workers in the modern sect or of the nat i onal ec onomy . Si nce

t her e has been very l i tt l e i mprovement i n t his aspect of nat i onal welfar e

during the past t hirty years , t he des ire f or securit y may well be par ly

respons i bl e for the present t remendous demand f or pur chase land f arms .

Table 5.5 Farm owners' r easons f or buyi ng or oc cupying t hei r far ms *
farm i nher i t ed or ceded without cost 95

78

18
55

49
41
40

34
29
26

11

1 3

10

pr oduct i on fact ors : soils/water/trans port/markets

security childr en

external advi ce from employe r/advisor/extension worke r

s t r a i ne d so cial relat i onsh ips wi th family or ne i ghbour s

proximity t o original home

offered farm by government

wanted to run mor e cattle

securi ty home for ag e i ng par ent s

security moved befor e pending r es et t l ement

s ecur lty fore i gn nat i onal ity and no land rights in reserves

f inancial i nvestment for ch i l dr en ' s e ucat ion

Land Apportionment Act pr ovi s i ons had t o r el i nqui sh lease
on Eur opean-owned farm

secur ity : freehold title

wife want ed farm

other

reasons fo r purchase unknown

* I ncl ude3 al l reasons gi ve n , hence t otal 1 5 more than 301 .
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Secondly, some of those farmers who clai me d to .h a ve ..bought their

f arms as bus iness i nvest ments may have gi ven t his reason because of t he

present off i cial emphas is on farm viabi l i ty and productivity, reflected

i n the popular s l ogan 'farming i s bus i ness' . Cer t ainl y mapy who gave

this reason have not made t he profi t s one might expect i n the l ight of this

apparent mot ivati on, although they · are undoubtedly better off t han t hey

would have been had t hey st ay ed i n t he t r ibal . areas . It i s also possible

t hat land speculation was i nvolved . i n . such i nves t ment , at least '.among

some farmers . One should also .note the _conve rse of t his caveat:; that

t hos e who cl ai med to have bought their . farms primarily for secur~tY . in
ret irement are by no means the least pr oducti ve f armer s i n Msengezi,

some being among t he most successful i n te rms of farm development and

capitalisatLon,

Thirdly", it is clear that an i mportant demonst rat ion effect

operated during the settlement process in Msengezi . People applied for

farms partly because ki nsmen had already done so , or because friends

suggeste~ i t . This demonstrat ion effect i s r eflected i n the kin clusters

found in most purchase l ands today n

Cluster Settlement

The clusters associated wi t h settlement ~n Msengez i are small,

i nvol vi ng only ' a few families i n each cas e , up t o a maximum of half a

dozen . They are generally based on ki nsh ip l inks of a consanguineal

or affinal nat ure, although somet imes class i fi cat orY- I fnks which overlap

with t he status es of ne ighbour and f riend are . also fo~:(L ' I n al l, fifty-two

small clus t er s , i nvol ving 145 indi vidual f amili es pre~e~tly l ivin on
"

separate farms, may ' be i dentifi ed . Typi cal reLati.ons hdps l i nki ng t he

men in such cl us t ers i ncl ude those of br othe rs, f ather s and s ons ,

patrila~eral parallel cousins , brot her s-i n-law and men an d t heir s ons­

in-law.. Matr i lat eral l inks are not uncommon , t hough they are found l es s

frequently than hos e alr eady speci f i ed . Most f amili es i n any gi ven

cluster came to Ms enge zi s imultaneous ly, alt hough some f ol l owed at a

l ater date . The i nt er-relati onship of fami l ies i n these clus ters ,
togethet wi t h thei r various r easons f or settl ing i n Msengez i, are

illus~rated i n t he fol lowing example .

Diagram L, A tyPi Cal kin-based clust er

Al

Bl B2

Cl

a 2

B4

C3

b5

A3

B6 B7

I

a4
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This cluster , from t he settlement viewpoint , began , i n 1938 wi t h B2,

~ minister i n the Br i t ish Methodi s t church who bought hi s farm in order

to retire in an area i n which his .Christian i dentity would not force him

i nt o social conflict wi t h ne ighbours . His son , Cl, bought the farm

immediately adjacent to his fat her's , intending to make a decent l iving

from cash croppi ng . His wife's younger brothe r, B4, who was a teacher ,

bought t he second adjacent farm in order to have a secure home for his

eventual retirement . Because B4 had no int ention of becoming a full-

time farmer , he ,i ns t al l ed his younger sister, b5, and her husband , B6,

as managers of his farm . Some f ifteen years later , B6 managed to buy his

own farm in Msengezi, both for his own security and 'because he realised

that t here was money in large-scale farmi ng . At about t he same time, Cl 's

lease was cancel led because of poor conservat i on practices on this farm

and, as a result of strained family relationships, he l e ft for Zambia.

(His farm was re-allocated t o an unrelated immigrant . ) Mean i.Le. , ht
1947~Bl (B2's wife's mother's brother's son ) had retired from the police

force and followed t he example of his patrilateral kinsmen i n applying

for a farm . He 'di d not wi sh to settle in the reserve because, as a ,

pol iceman , he did not get on wel l with ordinary people and envisaged

considerable diff icult ies 1n social r el ationshi ps wi t h ne ighbours , Many

years later, B7 .bought hi s farm on t he open marke t f rom a previous title­

holder for precisely t he s ame stated reasons , when he ret ired from the

plain clothes branch of the pol ice force.

At present , t he cluster comprises Bl, b3 , B4, B7 and C3 , who i s

managing hi s father's farm whi le B6 l ooks af te r hi s r etai l business

interests i n Zwimb a tribal t r ust l and . C2·has i nherit ed t he f arm f rom
I

t he cluster founder , B2, ~lthough his mot he r b3 manages the farm: i he

himself lives i n America , where he i s on the s taff ·of one of the 'Ivy

League ' univer s i ties . The present cluster members fo rm a f ai rly close­

knit group Which operates as a f amil y counc il i n r es pect of matter s

affecting any i ndividual member or nucl ear uni t . They all maint~in

close ties with other membe rs of the fami ly st i l l r es i dent i n Zwimba

TTL : the lineage stemmi ng f rom B4' s deceas ed, grandfather is a

funct ioning unit wh ich includes t he purchase l and fami l ies because

t hey are not geographical ly distant . However , the l ineage relationship

must not be conf us ed with the f amily organisat ion i n Ms engezi i t s elf

Which , as shown above , includes non-patri l i neal kin .

Thes e ki n-based cl us t er s i n Ms engezi are consti tuted on the

basis of kinship proxi mity, i r r es pective of the natur e of the i ndividual

links. They are not built up on a patr i l i neal basis , even among people

of Nguni descent . This emphas is on i ndividual rat her t han categorical

relationships is evident t hroughout. t he social fabric i n MSen~ezi , and
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i s probably an emergent char acte r i sti c of social or ganis ation i n the

Rhodes ian purchase lands , i f not i n freehold areas elsewhere i n Africa .

Present Population Structure

In 1973 , 4 124 persons l ived as permanent residents on 324 farms

in Msengezi . This f igure i ncl udes res ident l abour er s but excludes

temporary workers , chiidren at boarding school , and visitors to Msengezi

no~mally living elsewhere . Since I did not attempt to estimate the ages

of farm personnel who were not members of the farm owners' immediate

families , and because most women have only vague conceptions of their

ages , the construction of an accurate age -sex distribution pyramid for

Msengezi is i mpos s i bl e. However , the age distribution of the farmers

themselves , given i n table 5. 6 below, together with the age distribution

of everyone livi ng on t hese farms among labour-relevant categories ,

shown in table 5. 7 , give some indication of the age structure as this

relates to the ability to do farm work . The high proportion of farm

owners over 70 ye ars ,of age (over 20% of all farm owners) should be noted:

a large majority were still actively i nvolved in production , while those

who were not were phys ically i ncapacit at ed i n some way, usually as a

result of bl indness .

Tabl e 5.6 Age distribut ion of farm owners *

age cat egory number %

no data , 2 0 ,6

minor 6 2 ,0
21 - 29 years 7 2, 3
30 - 39 " 24 8 ,0
40 - 49 " 47 15 ,6
50 - 59 " 90 30 ,0
60 - 69 " 58 19 ,3
70 - 79 " 47 15 ,6
80 years' or: 'more 20 6 , 7

total 301 100 ,1

* I ncl udes 4 women farm-owners
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Labour-relevant categories 'of 'all "farm 'per sonnel

category of personne l

children unde r '8 year s

children 8 - .15 years

able-bodied men '

able-bodied 'women

incapacitated men

incapacitated~' women

total

number . . :-:, . .

1 233

956
816

1 021

32

66

4 124

%

29,8

23,2

19,8

24,8

0 ,8

1 ,6

, , . ,100 ,0

Although age 'in i t s el f is not particularly relevant to the

provision of farm l abour , because even children and the elderly contribute

their labour, t he age of the f armholder does affect t he structure of the.

farm .population in t wo .r espect s . Fi r stly , the family deve lopmental

cyc le usually means that older men have the larger families, and there i s., ,

an inverse relat ionship between family s ize and .the use of hired

labourers . Secondly" and more specifically, 86 per cent of all poly­

. gyni s t s are over f i fty years old and the average population size on farms

owned by polygynists i s , at 17, 8 per'aons , consider ably larger than the

overall average of 12,7 persons reflect ed i n t able 5.8 .

Table 5.8 Size of farm populations

no . of ·persons no . of farms %
• "

0 4 23 7,1
5 - 9 94 29, 0
10 - 14 101 31,2
15 "-'19 59 18 ,2
20 - '24 25 7,7
25 - 29 10 3,1
30 - 34 7 2,2
35 plus 5 1 ,5 • r".

. .
----------------------- ----- ---
average 12,7 persons range 1 - 42

However, t he rate of polygynous marr iage among Msengezi farmers

is lower than t hat found i n ot her purchase l ands , where it ranges from

43 per cent i n Tokwe (Weinrich , 1975) t o 23 per cent i n Gwatemba

(Bembr i dge , 1972).! I n Ms engezi , i t i s wel l under 20 per cent among

all farm owners and probably lower i n the population as ·a whole ,

suggesting that Msengezi farme rs general ly re ject accumulat ion i n terms

of ' a t r aditional idiom. 3 The exact br e&k- d of mari tal status in
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Msengezi is shown i n tab le 5 . 9 below . One i nte r es ting point concerning

polygyny in Ms engezi ~s that i t i s closely associated with Karanga or

Rozwi ethnic i dentit y : although f a r me r s clai mi ng s uch ethni c i dent i t y

compr i s e only 20 ,6 pe r cent of all farmholders , t h ey acc ount for over

45 per cent of all existing cases of polygyny among land-holders . And

as a result of the h istorical pattern of settlement whereby the l ate r ,

less educat e d settle rs took farms in t he western half of Ms enge zi , the

polygyny r ate varies from l es s than 10 pe r cent i n one of the east e r n

Intensive Conservat ion Areas to 37 per cent i n one of t he western ICAs ,

where many Karanga farmers set tled .

Table 5.9 Marita l status among Ms enge zi f ar m owners

marital status number %

e f f e ct i ve l y single * 22 6 ,7

monogamous ** 226 69 ,3

two wives 35 10 ,7

three wives 8 2 , 5

four w~ves 9 2 ,9

five wives 2 0 ,6

s i x wives 3 1 ,0

seven wives 1 0 ,3

not classifiable *** 19 5,8

*
**
***

include s never married , separat ed , divor ced and widowed
i ncl udes ex- po lygyni st s
~ases p~n d ing i nhe l"i ' nnr c

The lar ger populati ons on polygyni sts ' farms reflect thei r

increased re l iance on women and chi l dren 0 supply labour inputs , ~n

line with their use of the t r aditional idiom of accumulat ion

described i n chapte r 4. Table 5 . 10 shows that polygynists have

increased t heir share of women and children by bet ween 40 and 51 per

cent over t he random expe ct at ion based on the pe r centage of Ms enge zi

farms owned by t hem.

Table 5.10

cate gory

All res iden ts on pol ygynists' farms

percentage of t ot al ~n Ms enge zi

f arms owned by pol ygyni s t s 17,6
- - - --- - --- - - ------ -- - - - - - - --- - -
a dul t males

adult females

children 8 - 15 yr s

children under 8 yrs

18,4
26 , 6

24 , 7

25 , 2
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Reynolds (1969) and Paraiwa (1972) have already noted that African

farmers in Rhodesia who are i nvol ved i n cash cropping may regard wives

and children as t he most satisfactory source of l abour , s ince t hey are

bound to the farmer by much stronger ties than are hired wor ker s .

Absenteeism and desertion are, ther e f or e , r educed, while t he farmer's

authority over his labour force i s i ncr eased. Many polygynous farmers

in Msengezi concurred with th is view and the logic of the argument was

appreciated by some monogamous farmers, Ejspecially those who had

experienced labour difficulties. But most farmers, possibly as a

result of their commitment to Christianity in its various forms, felt

that the negative considerations outweighed the positive benefits of

the use of a traditional id! ' 'But what will happen to the next

generation? The land will not increase . Ab no!' Indeed, it seems that

the incidence of polygynous marriage i s declining in Ms engezi among

second-generation farmholders, since only 7,4 per cent of inheritor

owners are pblygynists, compared to 19, 0 per cent of all farm owners

(excl uding ,cases of pending inheritance ). However , because polygyny is,

generally associated wi t h t he older age categories and t he majority of

inheritors are still relatively young men, t his apparent decline in the

rate of polygynous marriage i s not conc lusive. Never t hel es s , since the

majority of extant polygyn:i;sts were married to more than one wif'e when

they came to Mseagezi, at a relatively young age~ these figures suggest

strongly that the rate of polygyny is falling in this area.

Farm Populations and the Family Developmental Cycle

Different types of farm population exist in Msengezi, not all of

which can satisfactorily be subsumed under t he concept of t he famiJ.Y

developmental cycle . The wider 'ecological' context of Rhodesia as w&

whole (~hich obviously cannot be handled her e) , inclUding the rates of

unemployment and divorce, is perhaps more useful in explaining why certain

fa~ population variants occur, partiCularly l at er al extensions, th~

is the developmental cyc le. However , l i neal extensions are explicable

in terms of t he family developmental cycle.

Wi th t he exception of unrelated hi r ed worXer i all of the components

of Msengezi farm populations may be located wi t h1H ~gocentric kinship

networks centred on the farm owners. The folioWing broad categories of

farm residents may be identified: the farm owner's; family of procreation,­

himself, his wife or wi~es . t their children, together with any ·adopted

childr~n; the farm oWP~r's .~hildren's spouses and children; the farm .

owner's parents; those related collaterally t o the farm owner - his

siblings, his parents' siblings, and thei r 4~scen~ts, t ogether with

spGuses and children; affines of t he farm owner r~lated to hi m thrOUgh
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his wife , his siblings' spouses , or his children's spouses; unrelated

labourers and t hei r families .

In the firs t five of these categories, not every l inking

individual in the network wi ll necessarily be present on the farm. To

attempt to draw up a typology of farm populations is , therefore, difficult

and irrelevant . All one needs to note i s that farm populations are not

composed exclusively of the farm owners' nuclear families and that they

may be extended either laterally in kinship space or lineally over the

generations, or in both of t hese directions simultaneously . These

extensions occur partly as a result of condit ions i n the wider economy,

partly as a normal process in the developmental cycle , and partly as a

result of the farmers' chronic shortage of l abour at peak agricultural

periods .

Some of these extensions clearly .result from developmental cycle

changes , which I have attempted to summarise i n diagram ii below.

Diagram ii. The Developmental Cycle and Farm Population Structure in
Ms engezi

developmental stage caus ati ve factors

grandaughters' i llegitimate births
collateral minor kin sent to farm
aged parent s brOUght to farm)

daUghters' i llegitimate births
childr en ' s marriages

~.
~b .

~a.
b .

_ . mar r i age ; neolocal settlement i n Msenge zi
elementary or compound fami ly ~

two-generation structure

three-generation structure
(farmer to grandchildren)

(c .
four-generat ion s tructure ~

(farmer to great-gr andchi ldren )
~death of or igi nal owner; period of s ome

years be f ore inheritance is finalised,
during whi ch t ime all or most of children
s tay on farm at some s tage'; inheri tor may
al low s ibl ings to stay after inheri tance
i s f inal ised; (until t his point , farm
owner r eli es on fami ly or ki n fo r l abour
i nput s )

three- or four-generation ~
structure with lateral extens ion

l at er al extension plus hired
l abour er s

elementary family plus

i nherit or al locates usufructuary rights
over portion of land to married sibling
or child; requires more labour to work
his own l ands , especially if living in

~town

~family disputes: siblings disallowed
____usufructuary right s and removed from farm

labourers~
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··Cl e ar.ly , not all farmers go through all stages in this diagram:

the' developmental sequence ~~. be .cut short by sale of the farm, for

example, whether by the original owner or an inheritor; or well-educated

and professionally' 'qual i f i ed children may leave the farm permanently

before marriage, in which case the farm population is not extended

lineally over the generations . Nevertheless, the sequence of growth

shown above does account for many of the different categories of

kinsfolk of the farm owner found on the farm. It ·does not, however,

account for lateral extensions through affines pr through consanguines

of a generational level senior to that of the farmer himself .

Virtually all of these remaining lateral extensions occur as a

result of insecurity in the wider society (unemployment, divorce~ death)

in conjunction with the emphasis on kinship proximity, irrespective of

the nature of the kinship link, which is found in Msengez~ and with the

chronic labour shortage experienced .by most farmers. A close relative

m~ require a home and some means of subsistence because he has lost

his job, or she has divorced her husband. The farmer usually needs

labour . Especially if the relative stands in a non-patrilineal relation­

ship to the farmer, the farmer may agree to shelter and feed him or her

in return for labour . Non-patrilineal relationships are preferred in

this situation because a new type of economic relationship can be

established without interference from traditionally-6efined role

expectations, rights and obligations relating to the kinship link itself ,

If the new economic relationship proves successful, the farmer may go

one stage . further and allow such kin to cultivate small portions of land

to provide for their own, semi-independent subs istence . The extent to

which non-patrilineal relationships are preferred in such circumstanc~s,

is shown by the fact that less than half of all lateral extensions to

farm populations follow the patrilineal principle .

The extension of farm populations laterally, like the employment

of hired labour, is usually short-term on a 'season-to-season basis.

The structure of the farm population changes in response to variables

arising outside the farm, as shown above, and the composition of any

given farm population is not necessarily a result of intra-family quarrels

and disputes, al.though these are usually at the root of the fission

process which follows inheritance .

Populat i on Changes

It is difficult to assess the accuracy of population figures,

since data from different sources differ even though they were calculated

at roughly the same t ime . The first available Census figures for Msengezi,
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nsusand t empor a ry vis itors t o Ms engezi i n t he

o a1 populat i on for Msenge zi of 5 570. Later i n the
4

otal f arm popula i on was asses sed a 3 983 • The

hes e f igur es ar ises f r om t he i nclus i on of t hedis crepancy bet we n

township popula i on

fi gure ,

f or 1962, gi ve a

same year , t he

In 1969, he Census reflected a t ot al populat i on of 6 490 i n

Msengezi , wh i le t he agri cultural census for the same year i ndi cat e d that

the tot al farm popul at i on was 3 904 - a r ise i n the tot al population, but

a s l ight decl ine i n t he farm populat i on from the 1962 fi gures . By 1973,

the agr i cul t ur al census indicated a total farm populat ion of 4 582, but

my own f i gures for the t otal pe rmanent f arm populat i on collected during

the s ame year, reflect only 4 124 persons . Thi s relati vel y small

dis cr epancy of u58 indica~es the diffe rence betw een cor e population and

tot al numbers: my own f i gure omits f our farms , children at boarding school,

temporary vi s i t ors and t emporary workers. lIT general, then , i t seems

that discrepancies between different set s of f i gures for f arm

populat i on are within t ol er able limits and t he f igures themselves fall

within accept abl e l imi s of accuracy . It appears, then , that t he non-

farm populat ion of Msenge zi is i ncr eas i ng at a f aster rate than the farm

populat i on, which has been rela i vel y stabl e for the past fi f t een years,

as table 5, 11 i ndi ca es .

Table 5,11 Average far m popul at i on, 1956-1973

year per farm average

1956

1957

1958

1959
1960

1961

1962 *

7,0

9,6

10 ,6

11, 5

11,6

11 ,5

11 ,9
-- - --- ---- ----- ---- -- - --
1969 11 , 7

1970 13,8
1971 13,6
1972 13,8
197 ** 13 ,7
-- -- - - - - - - - ---- ---- -- - - -
1973 *** 12,7

*
**

***

1956-62 fi gures t aken f r om the Msengezi Area Plan , 1963
1969 ~7 3 . f i gures der i ved from ~he agr i cultural census es : the Cent r al
Sta~~st~cal Of f ice .rega r ds t hes e f igures , col l ect e d by extension
aSSIs tants , ~s suuJect t o some cons i der abl e degree of er ror, at
leas t pot en l all y . I t herefore r egar d my own fi gures as more accurate .
figures collec e d by me per sonally



65

Tne ove r a l l stabi l i ty of t he f arm population f rom 1959 ,

following the per i od of very r api d gr ow h from 1956 -58 , may be explained

part ly i n t e rms of migration 1n 0 and away f r om Ms ens ezi , Adult sons

move t o t own s eeking work , adult daughte r s mar ry , fi ssion occurs

f ol lowing i nhe ritance ; and the unemployed r etur n , women marry into

purchas e l and families , l abour ers pass t hrough. However , i r r es pective

of the effects of such mi grat ion on the total s i.zes of the farming

populat i on, he compos i tion of the t otal and per f arm a~erage populations

has changed s ignifi cantly dur ing t he past thirteen ye s.rs , as table 5.12 .

shows ,

Table 5. 12 Composition of farm populat i on : total and average

category of per s onnel 1962 1973* 1962 1973 %change
total t otal average average 1962 -

per f arm per farm 1973

adult males (inc luding
512 848 1 ,5 2 ,6 + 65 ~6r esident workers )

adul t females 722 1 087 2 ,1 3 ,3 + 50 ,6

children unde r 16 yrs 2 493 2 189 7 ,4 6 ,7 - 12 ,2on farm permanent l y **

* my own f igures
** excl uding t hose at boarding school ( = 256 i n 1962 and 73 ~n 1973)

Cl ear l y , there has been a dist inct shi f t i n the composi t ion of Msenge zi

far m populat i ons i n t he pas t de cade , with a marked decrease i n the total number

of childr en occ urring in conj uncti on wi th lar ge i ncr eas es in the t otal number s

of men and , more s i gnifi can t l y , women. 5 I t i s pos s i ble ·t hat the decl ine

in the numbe r of chi ldr en i s assoc i at ed with i r r egular populat i on gr owth , 6

but it seems unlike l y that such i r r egula r gr owt h , i n a stable farm popula-

tion of appr oximat ely 4 000 , coul d account by its el f for the numerical gap

between adul women and hi ldren under 16 years of age less ening by ove r

800 duri ng a twelve- ye ar peri od ,

The decl i ne in t he propor ion of children i n the total populat i on is

thus most probably the r esult of a declining bi r t h r ate i n thi s purchase

l and . A s i mil ar, apparent ly s pon aneous decl ine i n Zvinyaningwe and Tokwe

purchase lands i s noted by WeinriCh (1975) , I n Msengezi , such a ~ecline

would f it i n well with the gene r al r i s e i n pr osperity over t he same pe r i od :

the numbers of pr ivat ely-owned dams , bor ehol es , t r actors , motor veh icles

and mechanised equipment ha ve r i sen sharply : l ar ger acreages have been

br ought under crops ; tob acco and l ater cotton have been planted instead

of gr ai n c rops to an i nc r eas i ng ext ent ; and f aci l i t i es in the purchase

l and as a whol e ha ve i mproved consi der abl y , Thes e development i ndi ces
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have affected f arm owhers and their famili es t o a much greater extent

than t he wage-lab our~ r s and s al aried worker s. Possibly Ms~nge~i and

othe r purchase l ands af f or d some me asure of support for the thesis that
. ,

'devel opment is the be st f orm of c ont rac ept~ on •

Indeed , it s eems mos t likely that the us e of modern techniques of

contr ac ept ion i s t he mai n re ason f or thi s apparent decline in fecundity

i n Ms enge zi . Al t hough family planni ng s ervices were not introduced i nt o

Msengezi i t s el f unt i l 1971, when the new clini c was opened, such services

have been avai labl e i n the nearby urban centr es of Hartley and Salisbury .

f or much longer , and have been used by women from Msengezi. By earlY

1974, some eighty women were attendi ng the weekly family planning clinics in

Ms engezi , despi te opposition from t he s enior generation of women'. In the

past three years , wo young women have di ed as a result of self-induced

abortions: in a smal l population , thes e highly vi sible cases have been

widely discussed and many youn ger women favour extending modern contra-

cep ive techni ques t o all wh o wish to us e them. I llegi t i macy i s socially

disapproved by al l f arme r s and their fami l ies and i ncreasingly i s coming

t o be re garded as economically undes irable as well . Younger women are

using modern contrace pti ve t echniques t o an increasing extent, eve n i n

famil ies where they ar e subj ect t o the aut horit:7 . ., older women .

At thi s stage, it i s i mpos s i bl e to say whether or not the f arming

populat ion of Mseng~z i will actual ly dec line , in absolute terms , in t he

future . Whether the pr es ent average of approximately 13 persons per f arm

will incr ease , decrease or be maintained i n the l onger t erm, probably

depen ds on factors ext e rnal to the purchase l and itself , .such as ,crop

product pri ces, pol i t i cal change , l abour supplies and employment

oppor t uni t i es , among 0 hers . If educa i onal levels cont inue to r ise and

employment i ncr eases , i t s ee ms likel y t hat the birth rate may continue to

decline , i n whi ch cas~ f armer s will face i nc r eas ed costs of pr oduct i on

and decreased profit margins as a result of gr eat e r r eliance on hi r ed

l abour . Gi ven t ha he average number of pe rmanent hi r ed wor ker s per f arm

in Msengez i i s gr eat er than in Zowa or Chitomborgwizi (cf . Paraiwa, 1972)

and that deve l opment i n Ms enge zi has pr oceeded further than i n thes e areas,

i t s eems pcs ei bl e t hat Msenge zi has al ready entered the phase of

declini~~ populat i on and increasing me chanisation .t hat has occurred i n

many European count r i es s i nce t he second wor ld war. In"t his s ituat ion ,
the relat ivel y l ow polygyny r ate and the re jection of the t r aditi onal

idiom of accumul at i on are relevant , bec aus e the f armers who are most

likely to exper1ence diff i cult i es i n acquiring adequate l abour fo r

pr oduct i on ar e ·hos e married monogamously - the majority of Ms enge zi

farmers. A decl i ni ng bi r t h rate , then , may well affec t future production

l evels i n Ms engezi , i f labour- intens ive techniques using hi r ed workers
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be come too cos t l y and me chani sa i on i s not p6~s ible . 7 Present patterns

of l and use , whi ch will be c9ns i der ed i n the next chapter, may t hus change

i f l abour cos E es calate as a r es ult of the changing populat ion struct ure .

Footnot es

* * * *

1 . Set t l ement i n MS enge zi was t hus comple ted earlier than in those
pur chase l ands i n whi ch allocat ion had begun earlier .

2 . I n ch r onol ogi cal order , these were: the Native Land Board (1931­
1964) ; .the Rural . Land Board (19 65- 69) ; the Agricultural Land Settlement
Boar d (1970~74) ; and t he Department of Purchase Land Administration,
Mi nistry for I nt e r nal Affairs, which performs this function &t ~resent .

_. /:. ••l"

3 . These f i gures ar e bas ed on total enumerations of farmholders . In each
cas e , the polygyny r ate i s calculated as a percentage of the total
numbe r of f armers , i r r espect i ve of their actual marital status.

4. MS engezi Area Plan , 1963, AB.

5. The fact . that t he number of adult men has increased proportionately
more thah he number of adult women may be explained by the increasing
use of ~red l abour ove r t hi s period . The majority of permanent
empl oyees are effectively s ingle men .

6 . I r r egular poptill! t ion growth is associated with abnormal (us ual ly
bi modal .) . di s t fo i'buti ons of women i n the range of childbearing age .
As a result of such abnormal distribut ions, one may find sudden,
abnormally hi gh number s of childr en bor n in certain years . Since it
was not.. poss i bl e to col l ect accurate data on women's ages, I cannot
conclusivel y r ule out the poss ibility of such i r r egul ar populat ion
gr owt h in Ms engezi . Neverthel es s , my i mpr es sion i s that this
pos s ib i l i t y is r emot e .

7 . Farm machinery, like s i milar, expens ive, i mpor t ed goods, is difficult
t o obtai n . in Rhodes i a .at present because of economic sanctions
oper at ing agai nst t his count ry . For African farmers, because of t he ir
limit ed . f Onancial r es ources as wel l as thei r racial status, t he
pos i t i on i s exacerbated ,

..
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CHAPTER SI X

PATTERNS OF LAND USE

Having cons i de r ed i n chapter f ive the populat ion s truct ure of

Ms enge zi , in this chapt er I examine t he var i ous ways in whi ch f a rmers use

t hei r bas i c capit al resour e - land - i n the process of accumul at i on . But

before cons idering t he diff e r ent us es t o whi ch Ms engezi farmers do put

thei r l an d , namely t he product i on of cr ops and l i ves tock and t he e conomic

s uppor t of certai n relat i ves , some background in f ormation wi l l as s ist

t he re ader 0 understand pr oduct i on i n this area more f ul l y .

Ecol ogi ca l Ba kground to Land Usage

In the Rhodesi an agr o- ecol ogl cal clas s i f i cation s cheme , Msengezi

as a whole f al l s i nto cat egory 11 (B) , whi ch i s suitable for i nt ensive

cr op pr oduct i on s upported by livestock enterpr ises . Thi s land category is

effe ct ivel y ( i n t erms of output) t he most important in Rh odes i a as far

as crop produc t i on is conce rned . Msenge zi cover s nearly one-tenth of al l

t he pur chase land ar ea fal ling i nto t hi s category . However , only 4 per

cent of al l t he l an d falling into agro-ecol ogi cal cat egory 11 is i n the

purchase lan ds : mos t of t hi s lan d is Eur opean- owned.

The topography In Msengezi is gen t ly undulat i ng , ranging between

4 200 feet above sea l eve l in t he e as t and 3 800 feet i n th e wes t . The

l and i s dissect ed by numerous wes t - f l owi ng r ivers an d str eams wh i ch dr a i n

i nt o t he Umfuli s YQt em and , e ventual ly , Into the Zambezi r i ver . Normal y

thes e ri ve rs are smal l , but t hey swel i qui ckl y during s ummer downpour s ,

fre quently blocking tr avel for hours at a t i me be fo r e SUbs iding below he

low-level bridges . The aver age r ain fal l vari es be tween t went y- t wo and

t wenty- eight inches annual ly i n normal seas ons , but t here are wi de fluct ua­

tions : i n t he 1973- u s eason , at l eas t one farm recorded over six y i nches ,

while twice i n t he past seven season s he government has di s r i bute d

drought relie f payment s t n th i s ar ea , In s easons of heavy rainfall , con­

s ide r able lea hing of t he soil occur s and contour r l dges frequently burst

under t he s t r ess of da~~e d water , whi le r oads and pa t h s l eadi ng t o the

pUbl ic dip-tanks suffer ons i de r able wash - away e rosion . For his r eason ,

soil conservat i on me as ur es are ext remely i mpor t ant , as wi l l be seen late r ,

The main s oil type i n fsenge z.i IS sand ve l d , which covers 95 per

ent of the pur chase l and. Th e remaIni ng 5 per cent are sandy-loam

soils , slightly more product i ve and f ound mai nly in the West ICA (see

map 2 f or I nten s i ve Con~e rvation Are a di vi s i ons). These soi l s , de r i ved

f rom gr ani t e sand , are ' l ow in or ganic mat t er , r angi ng from wel l -drained
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to water-logged ' , 1 The average farm i n Ms engezi has ·only forty acres of

land which are not sub ject t o wat erlogging i n a normal rainy season, and

the generally poor qual ity of t he soils is' apparent from table 6.1 ,

Table 6.1
2

Soil classification on Msengezi farms

soil category *

some class 1

some class 2

some class 3

class 4 or 5 only **

number of f ar ms

24

151

155

7,4
u5 ,1

47 ,5

* cl~ss l ' ~s good agricultural soi l, class 5 poor'* sUbject to waterlogging

In an area where the soils are of i nher ent l y low fertility and

liable to waterlogging, crop production is a hazardous business: as the

Farmers:tCo-op advertisement puts it, 'farming is one big gamble' . And

yet Msengez~ is located very favourably in camparison to most purchase

lands in respect of so i ls and economic potential . Clearly, many purchase

land farms cannot make a gross annual profit of $600 and are thus 'unviable'

at present, partly because they car ry a much higher r isk in production than

do most European-owned farms . To expect purchase land . farmers to compete

on equal terms wi th Europeans, the r e for e , i s to i gnor e the very obvious

differences between these two categories i n terms of the quality as wel l

as the quantity of the land each tills . Dif fe r ences i n soil t ypes and

qual ities are clearly apparent from an ae r ial view of Afr ican and

Eur opean farming ar eas .

However, the appli cation of fertilisers and organi c matte r t o

sandveld so ils r ais es their fert i l ity qui t e mar kedly . Subs idiary ·methods

of increas ing so il fe r t i l ity i n Ms engezi i ncl ude the dest ruction and

spreading over f ields of anth i l l s (zvuru) , wh i ch act s imilarly to gyps um

in altering the pH value of the soil ; and t he cutting and burning of

tree branches , which yield potash. Thi s l at t er syst em, which i s i n many

respects similar to the chi t imene systems of the Zambian Mambwe and Bemba

t r i bes, has no s i mple vernacular des cr ipt i on i n Ms enge zi . Very few

farmers us e th i s sys tem, although I am t ol d it i s w~ll-known in the

tribal t r ust lands in nor th-eas tern Rhodesia . The use of medicines

( mishong~ ; muti ) to i ncreas e s oi l fe r t i l i ty i s t oday virtually unknown

i n Msenge zi . Farmers' at t i t udes to such pract i ces may be summarised

~n th e words of one r elat i vely unsuccessful f armer Who , having vis ited

different he rbalist s fo r thr ee succes sive year s i n the 1950s to obtain .
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such medi cines which had no effe ct on his yields, t urned s cept ic:

'Mishonga versus manure and fert iliser? Manure and fert iliser will

alw~s win ! 1
3

Because sandveld so i ls are eas i ly eroded , soil cons er vation works

in these areas are impor tant , I n Msengezi , t he standards of so il

conservation are good , During 1973, for example, only one order in terms

of the Nat ural Resources Act was served i n Ms engezi for inadequate

contouring . One Lands Inspector at least r egar ded his tours in Msengezi

as la pleasure' ,4 The standard of conservation works has always been

good, despite the length of t ime thes e farms have been under cultivation:

the longer the cropping cyc l e , t he more friable and l iable to erosion

sandveld soils become , The problem of contour maintenance, however ,

involves farmers in conside rable t ime and expense , despite the recent

introduction of t ractor-and-plough contouring , The ngongo method,

introduced i n 1967 and described i n the foll owing quotation , is a local

response to this problem:

A purchase area farmer has revolutionised the laborious task
of building contour ridges , Usi ng his method, two men can
complete i n one hour what i t takes two men using the old method
a d~ to do ., . Mr , Nels on Gwai , who has about 200 acres in
the Ms engezi pur chase area , . , had this labour problem, His
farm needed contour r idges. He knew that on average one man
could only construct 25 yards of contour i n a day using a shovel;
his ridges would r equire many man hours and a big wage bill ,
Mr. Gwai bor rowed hi s neighbour's dam scoop [j.ngJ experimented
with t he s coop and t wo oxen . With a l eade r at t he head he drove
the oxen down t he furrow of the cont our fil l ing the scoop with
Boil , then drove t he oxen over the line , . , The process ~ai7

repeated furthe r along the contour l eaving separate heaps of
soil al ong t he l ine of t he r i dge , Us i ng t he same method , he
then commence d t o f i l l i n the spaces between t he heaps, unt il
t he r idge was complete . Mr , Gwai has called his new method
ngongo . ~hona : i deophone meaning I hrobbing ' , referring t o the
state of one ' s body after such wor~7 ,

The Engineering Department of Cons ervat ion and Extension are
experiment ing wi t h a dam s coop i n an at t empt t o f ind modificat ions
whi ch will i mpr ove i t s efficiency f or contour ridgi ng , 5

The ngongo met hod i s now qui te widel y us ed by young , able-bodied farme r s,

and innovat ions su ch as t his one are not uncommon i n Msengezi. Ti me­

saving or l abour- s aving modifi ca i ons t o standar d, mass-produced equipment

are also i ngenious : cotton spray-pumps have been fitted with cross-

booms allowing four instead of t wo rows to be sprayed s imultaneously;

row-marks fo r t he exact spac i ng of cotton seeds have been made from old

bicycle frame s, wheel- barrow wheels and s t r ips of baling steel, t hus

cutting down on seed wastage and speedi ng up plant ing , Behind all of

these innovat i ons has l ain s ome farmer 's worry about wasting his scarce

resources, for pr dducing cr ops is an expens i ve process and Ms engezi

condit ions are f ar from i deal ,
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Crop Production

Msengezi farms are , on average , 180 acres in extent , but r ange

from 80 to 400 acres . These figures include recent al l ocat i ons of

riverine and state land , added i n an attempt to render some of the farms

more nearly viable ( i n the sense of being able to produce a gros s profit

margi n of Rh .$600 p .a . ) than they ha d previously been . Since the area as

a whole is suited to a form of mixed farmin g , most farmers divide their

land , their time and their resources between crops and livestock , although

a handful of producers rely exc lusively on one or the other .

On ,average during the 1972-3 season , thirty-six ar eas were under various

crops on each farm , the range being from 2 to 169 acres , while 144 ac res

were devoted to grazing . Although this division of land seems uneven ,

one must remember that cattle i n particular require large tracts of land

for grazing in most parts of Africa . The fact that a farmer uses only

a small proportion of his total acreage for cropping does not necessari11

mean that the remainder is unproductive . The man who gr ows only three acres

of maize on his 200-acre farm , for example , may be paddocking and

planting grass es and using his ,maize crop exclusively for supplementary

winter f eeding for hi s cattle , of which he m~ sell up to twelve head each '

year . Even if a man is not selling crops , then , he may still be, producing

in an efficient manner for the market . Neverthel es s , on most Msengezi

farms, crops do constitute the most important source of income.

Despite the difficulties of crop production on farms li able to

water-logging and erosion, the total acreage under crops on r~ engezi farms

has increased by 70 per cent over the last twelve years . In ,1962 , 6 777

acres were cult ivated,6 compared t o 11 510 i n 1972-3. 7 In this same

period , the overal l adult populat ion 1ncrease has been only 56,8 per

cent , suggesting t hat t he r e has been a :st eady increase in labour, .
productivity , even i f yields have not altered SUbstantially (cf. table

6.3, p . 73) . This increase i n l abour productivity i s calculated simply

on the increased acreages planted t o crops , and takes no account of the

gr eat er labour intensiveness of crops such as groundnuts and cotton

compared to maize and ot her grains .

Ignoring such different ial labour r equi r ement s , however , the rank

order of crop production , i n t e rms of average acre~ges , in the 1972-3

season was: mai ~e , cotton, groundnuts, sorghum , sunflowers , soya beans ,

sunhemp (all of which are either cash or stock fodder crops); followed

by edible beans, rice , bambara nuts (nyi mo ) , rapoko and munga (Which

are primarily food cr ops ) ; and f inally Burley t obacco , mangoes , vegetables

and tomatoes (Whi ch are perishable minor cr ops: cf . table 6.2) . Farmers

therefore concent rate todAV on marketable rather than t"
~ consump 10n crops

in Msenftezi.
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However, this concentrat ion has entai led a cons iderable change i n

production pat terns over the past ten ye ars . During the 1961-2 season,

the rank order was: maize, gr oundnuts, r apoko , green manure, munga, rice ,

sunhemp, green mai ze, sorghum, be ans , Tur kish tob acco and bean hay . The

earlier dependence on f ood crops (of which some 60 per cent was sold

~unt, 196Q7) has clear l y gi ven way to a much greater reliance on purely

cash crops . Price changes and the re- introduct ion of cotton have caused

this shift . During 1974, fo r example, al l vegetable oils were in great

demand, and the prices for cot t on seed, groundnuts, and sunflowers rose

accordingly . Wher e previously these crops wer e used purely for stock-feed,

Msengezi farmers are now growing them fo r sale as wel l .

Table 6.2 Average cr oppi ng area per farmer, 1972-3 season8

crop acreage (aver age ) %of _
per producer all producers

maize 15 ,0 100,0

cotton 10 ,0 80,3
groundnuts 5, 0 95,8
sorghum 4 ,0 54, 6
sunflowers 4 ,0 21,8
soya beans 3 ,0 3,3
sunhemp 3,0 2,1
edible beans 2 ,5 9,0
r ice 2 ,0 2,3 ,9
bambara nuts /nyimo 2 ,0 20 ,6
rapoko 2 ,0 20 , 3
munga 1 , 5 3,3
Burley tobacco 1 , 5 0 ,9
mangoes 1 ,0 4 , 5
tomatoes 0 ,5 6,3
green vegetables 0 , 5 10 ,1

Maize and ' cot ton, be cause of the i r i mpor t ance as cash crops,

absorb near ly all of the fe rtili ser us ed on Ms engez i f arms . Maize

requires heavy fert i l i sat ion for successful production, but over the past

five years t he pr opor t i on of t he tot al fe rti l iser applications used on

cotton has increased s ignificantly as the pr ofi tability of this cr op has

be come more and more apparent (cf . Ch eater , 1974b : 68 ) . Very l ittle

fert iliser is appl ied t o crops grown pr i mar ily f or consumption on the

farms, such as ri ce , bambar a nuts , r apoko , edible beans and munga, nor

to those planted f or stock-feed, such as sunfl owers, sunhe~ and soya

beans, because thes e crops have , until recen t ly, yielded no monetary
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r etur n . The scarce resource of expens ive fer t iliser is reserved for

those areas of production which give t he highes t cash return .

Even on maize and cotton, however, t he average fertilisation rate

is below that re commended, particularly i n seasons of abnormal weather

conditions, when farmers r ef use to 'waste' this expensive resource because

expected profit margins have fallen (cf . table 6.3) . In the light of the

increased production risk on these farms and the continuing necessity to

repay loans, emphasised by extension workrrs and loan finance companies ,

alike , such low applications of fert iliser are economically rat~onal.

Most farmers in Msengezi use short-term seasonal loans (which are repaid "

by stop-orders on marketed produce ) to produce their crops. Hence, as

one farmer emphasised, they must be certain that, i n the event of every­

thing going wrong, they can still repay those loans , otherwise they run

the risk of having cattle, equipment or even their farms sold to recover

these debts, as well as wrecking their chances of obtaining further loan

finance .

Table 6 .3 Maize:

season acreage
planted

1961-62 3 447

1968-69 5 250

1969-70 5 600

1970-71 4 810

1911-72 4 080

1972-73 5 120

1973-74 4 150

fert ilisation and product ivity, 1968-191:3
9

'

av . fertiliser av . yield total yield
appl ications per per acre (80 Kg bags)
acre i n Kgs (80 Kg bags )

unknown 8 26 702

170 11 56 825

42 3 17 737 *
89 8 39 550

96 12 50 550

59 2 10 587 *
63 7 27 950 **

*
**

drought seasans
abnormally heavy r ai ny seasdn

These average r-at-es for fertili ser applicat ions nevertheless hide

a considerable range i n actual appl ications . Those farmers who do not

have to rely on l oan f inance to produce their crops generally fert i l ise to

recommended rates (up t o 250 Kg per acre fo r maize ), us ing both planting

compounds and t op- dressing. Those who rely on loan f inance generally

omit most of the plant ing compounds. Those who cannot obt ain loan finance,

for whatever reason, make a token applicat ion of t op- dr es s i ng if possible .

Again, such differences i n fe r t i l isation pract i ces are economically

rational, for it i s the t op- dress i ng (ammoni um nitrate ) which gives the

maximum improvement i n yields .

Agro-economical ly, Msengezi ' s sandveld soils are best suited to

tobacco . However, be cause of Rhodesia's pos ition i n the i nt er nat i onal
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'groundnuts.

inputs than

.
community, tobacco production has been controlled. very strictly since the

Unilateral Declaration of Independence in 1965 and the profit margins on

tobacco production are only now beginning t o rise again . Whereas in 1965

more than half of Msengezi farmers were growing either Turkish or Burley

tobacco, introduced to Ms~ngezi in 1952 and 1963 respectively, only four

farmers were registered tobacco growers in 1973 . Virtually all farmers

had switched to cotton as the major cash crop . However, one or two farmers

have specialised in crops other than cotton or tobacco, having aed z'ed the

opportunity to exploit and, in certain cases, to create particular market

outlets in or around Msengezi . One man, for example, planted six acres

of decidUous and citrus fruit trees and sold the fruit in Hartley, from

which he realised enough money to educate his five children beyond

secondary school level: others have followed his example. Some farmers

have grown vegetables to sell both in Hartley and on the internal market

(which includes the two boarding schools within or on the boundaries of

land) . Two farmers at least have specialised in producing

Most of these crop specialisations require greater labour

do grains, yet most of these 'producers are monogamous

entrepreneurs .

The perspicacity of certain farmers, or their wives, in identifying

such potential specific markets for certain crops, is clearly illustrated

in the case of the Basa family (ps eudonym) . Five years ago, Mrs. Basa

realised that the ·peanut butter she made for her family might be a

marketable commodity, so she took samples of it to the heaqmasters of

both boarding schools . Both menwere impressed and, within a year, the

family had orders for fifty gal lons of peanut butter at the beginning of each

term from both schools. The total of 300 gallons annually gives the family

a guaranteed income of Rh$630 from the peanut butter alone . They now plant

eighteen acres of gr oundnuts each year and hand sort the shelled nuts into best

quality nuts suit~ble' for market ing as grade A produce to the Grain

Marketing Board, and damaged or re ject nuts, whi ch are processed into

the peanut butter . These second-grade nuts are l ightly roasted, cr ushed

ih a wood-block mortar, then ground a number of ti~es between grani te

stones to produce a smooth peanut butter . The butter i s then left for

up to 8 weeks f or the oil to r ise t o t he surface~ before it i s removed

for use ~n cooking. The Basa fami ly - husband, wife and ~four adolescent

children - under take the ent ire process themselves, employing no

addit ional workers who might caus e thei r profits . t o diminiSh, even though

groundnuts are an ext remely l abour - i nt ensive crop and the manufacture of

the peanut butter i s equally demandi ng . They have cornered an assured

market, and t hei r other crops s imply supplement th' t b tt. e peanu . u er cottage
industry •
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I n the years before t he co- ope r at i ve socie t y was formed , in 19 57,

I suspect t h at the s earch fo r i ndi vi dual marke t s of this type was

cons i derably more impor tant t han it is now. Today mos t f armers sel l t heir

controlled crops to the s t atut ory market ing boar ds , either directly or

through the co-operative societ y . Heve r t hel es s , some farmers continue t o

use t hei r own , s pec ial ly demarcated marke t s as t heir major source of

i ncome , as do the Has a f ami l y . This entrepreneurial marketing tends ,

howeve r , t o be confined to those using t he modern idiom to accumulate, ~n

the same way as livestock specialisations a r e confined to this category

of farmer, as I shall show later . Accumul at or s using the traditional idiom

t end instead t o us e es t ablishe d marketing channels to dispose of large

quan t i t i es of grain and cot t on , rather than s eeki ng t heir o,vn individual,

unusual and l i mi t ed outlets , which yield a somewhat hi ghe r return f or

greater l abour demands. The ' old- fash ioned' accumulat or s reap these

l ar ger harvests from considerably l a r ge r acreages than average : the

average polygyni s t has fifty- thr ee acres unde r crops on his farm , compared

to t hi r t y- s i x acres overal l, an i nc r eas e of nearl y 50 per cent . I n order

t o accumulate , then , he re l i e s on t he ext ens i ve production of crops for

wh i ch the r e is a nat i ona l l y- cont r olle d market , offering prices f i xed ~n

advance which do not f luctuat e great ly from one season t o the next. He

mi ni mi s es his r isks by adopt ing t hi s c r op production strategy , whereas

modern accumulators are prepared t o take somewhat greater risks to achieve

somewhat larger returns.

However , although farmers us ing a tradi t ional idiom of accumulati on

take fewer risks in their crop product ion than do t he modern entrepreneurs ,

t he i r entrepreneurial s pi r it does r eveal i t self i n their propensity to make

money from hiring out t heir machinery , which the modern accumulators al s o

do . Land preparation, plant i ng and transporting are al l profi table

sidelines to farming f or t he man who has mechani sed h i s production : t he

demand for tractor-ploughing and "transport of goods by truck is considerabl e ,

fo r the maj ority of f arme r s s t il l rely on ox-dr ffivn pl oughs and scotch

carts, whi ch are too s lo,", an d t oo small t o meet al l of t he ir needs all of

the time. As ac r eages are expanded , t i me becomes more valuable and

mechan i s ed product ion more econom~c ; far me rs owning t r act or s and other

machine ry and who ar e prepared t o unde r t ake cont r act vork are, the r efore ,

s een as importan t as sets t o the communi ty at l a r ge as th e inefficiencies

of t ot a l relian ce on cat t le be come i ncreasingly apparent.

Lives t ock Ent e r pr i s es

\fuile crops pr ov ide mos t ~~ enge zi farmer s with the greater proport i on

of the i r f armi ng i ncome , catt.le f or m the bas i s of most. l i ve s t oc k prod­

uct ion . I n 19' 3 , only four f a r me r s r an no cattle at al l on thei r

farms , whereas most f ar me r s r el ied on cattle t o provide a l i t t l e less
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than half of t hei r total i ncome ( f or details of cattle holdings , see

table 6 . 4) . An average of f our head of cattle were sold from each farm

in Msengezi in 1972-3 , as tabl e 6 . 5 shows , Thi s f igure was possibly

higher than normal because of t he very bad drought during that season ,

but it seems t o have been maintained i n t he fo llowing season . Sales of

fattened stock to t he Cold Storage Commiss ion accounted for more than

half of these sales . The average sum realised per beast was in the

region of Rh$90- 100 . Both for use on t he land and for sale , therefore ,

cattle are extremely i mportant t o the average farme r who has not

specialised i n any part icular line of product ion . Nevertheless, pigs,

sheep, goats and poultry are also i mpor t ant and some farmers or their

wives raise 'such small stock for sale .

Table 6 .4 Cattle holdings on Msengezi farms *

no. of cattle

unknown

nil

1 - ·5
6 - 10

11 - 15

16 - 20

21 - 25

26 - 30

31 - 35

36 - 40

41 +

no . of farms

8

4

6

19

44

65

57

59

28

10

25

* including .calves

When cons idering livestock, particular ly cattl e , the concept of

th~ carrying capacit y of the land i s crucial , The car rying capacity

depends on such factors as t opography , wat er supplies, soil type,

vegetation cover and fenc ing . Mos t Msengezi farms have been stumped

extensively, t hus alte ring t he nat ural savannah woodland cover to grass

cover, but i n its nat ural , unimproved condition - unstumped, unfenced,

with no artifi cial wate r suppl ies or planted grasses - this land will

ca r ry one ' large stock equivalent' (LoS.E . ) on between eight and fifteen

acres .
l O

That i s , the equivalent ot one head· of cat t l e r equi r es

an area of grazi ng l and between these limits ·t o support it alone throughout

one year , without caus ing deteriorat ion of he veldt . When the land is

improved - by s tumping trees , fencing paddocks, broadcasting grasses and .

providing watering point s i n every paddock - the carrying capacity can be
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increased cons iderably , though probably not beyond four acres pe r L.S .E"

even on the bes~shDrt-duration, grazing scheme .

Taking t he average car rying capaci t y to be eight acres per L.S. E.

and the average total livestock area to be 144 acres , it is clear that

the average farm herd should not exceed twenty head of cattle , assuming

that four of these are calves or yearlings . The meat take-off from

twtinty head, ~pending on the exact composition of the herd and the

calving rate , would vary between three and five head annually if herd

s i ze was to be maintained . From the aggre gate herd in Msengezi , which

numbers appr oxi mat el y 7 500 head , the take-off in 1973 was ac t ual ly

1 553 (see tables 6.5 and 6.6 ) - roughly 20 per cent .
l l

Of this take­

off , nearly 85 per cent was sold and the remainder was consumed.

From the size of the aggr egat e herd and individual cattle-holdings ,

it is clear that most farms ar e overstocked with cattle . The aver age

farm herd in fact numbers twenty-three head, .compar ed to the aver age carrying

capacity of twenty head: on average , each farm i s t hus ·over st ocked 'by some

15 per cent . While such overstocking is usually regarded, by white

Rhodesians at l east , as the inevitable outcome of Africans' 'traditional'

at t achment to the largest possible number of cattle , irrespective of

quality , it is more accurate to see t his overstocking in Msengezi as an
! •• •attempt to increase herd s~ze ~n order to ~ncrease take-off , the problem

being that herd ownership is generally fragmented among a number of

different individuals - the farmer himself , his wife , his children and

possibly his siblings .12 None of these individual owners can dispos e of

cattle belonging to any of t he others, so what appears to be a single herd ,

because i t i s running on one farm , is in f act a number of smaller herds

runn~ng as one . The basic reas on for overstocking is inadequate land to

support individually-owned herds l ar ge enough to provide an economi c

take-off every year, t he fragmentation of herd ownership being an

additional complicating factor . In the same way as farmers may allocate

land for cultivation to ot her s , grazing usufruct may t hus also be

sub-divided on t hese farms , on a temporary bas is .

The economics of cattle production in Msenge zi are , therefore ,

very complex. To begin wi t h , cattle (oxen) are required for plOUghing .

Only 16 per cent of farmers own t r act or s , and although the tractor­

owners undertake a considerable amount of contract plOUghing for those

who rely mainly on oxen , most farmers keep a plOUghing team of between

four and ten oxen. While thes,e oxen are t he cheapest method of land

preparation , t hey require l arge tracts of land for thei r upkeep and

contribute very lit t l e to l i vestock production itself, be ing old and
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tough at t he en d of their wor king l i ves , Ox- ploughi ng t her e f or e entai ls

a hidden 'opportuni ty cost' i n r espec of maintaining t he oxen .

Secondly , the s ale of well-fi ni shed at td.e reali ses greater profits

fo r considerably l ess l abour effor t t han does cash-cr oppi ng on a non­

mechanised basis . Nevertheless , cattle require more land to realise this

monetary ret urn than do cr ops , whi ch have the added advantage generally

of pr oduci ng a qui cker return on outlay , However , i f , i ns t ead of rearing

his own cattle for sale , the farmer buys ' s crub stock' f rom ne ighbouring

t r i bal cultivators and feeds t hese animals for t h r ee to s ix months

before re-sel l ing t hem, his profi ts will be greater than those obt ained

from crop product ion and he wi ll r ealis e t hem more quickly . Unf ortunat ely

for t he shrewd f armers who have seen th i s oppor tuni ty , however , such

buying i s hi ndered (though not compl et ely stopped ) by t he l e gal requirements

for t r ans f erring cattle from one dist r i ct t o another , while the Minis t ry

for I nt er nal Affai rs has at tempt ed t o prevent s uch 'exploitat ion' of tribal

cultivators, whet he r by purchase l an d farmers or Europeans , by encouraging

cat t le fattening s chemes and di r ec t sale to t he Cold Storage Commission .

The third point about t he economics of l i vestock product ion concerns

t he poss ibi l ity of changes in th e mechani cs of s uch pr oduction . If ,

i ns t ead of al lowing cattle to r ange f ree ly within paddocks to obtain their

main food requi rement s, t hey were stall -fed f or mos t of the year , the

carrying capaci ty of t he l and could be i ncreas ed cons i der ably . The capi t al

and r ecurrent cost s of i nt r oducing such a f eedl ot system would be h igh , and

l abour r equi r ements would be great l y incr eased. Neverthel es s , at l e ast

one bus ines sman- farmer is pr es ent l y i nvesti ng i n s uch a sys t em and t he

quest ion of a fee dlo t o be r un by t he cooper ative society has al ready

ar i sen . I n the f inal an al ysis , some form of feedlot system i s the only

means of maki ng t hes e smal l , s andvel d f arms viabl e and wor t hwhi l e , gi ven

that economies of scale in c ropping ar e i mpos sible , but such ~banges i n
I

product ion emphas i s wi l l r equi r e he avy l oan capit alisat i on , access to

specialis t advi ce and gr eat er knowl edge on t he part of f arme r s t~

exists a present , Speci alisat i on i n cattle i s present ly r estri cted t o

a smal l number of farmers who have conce nt rated t hei r pr oduction efforts

on beef and one man who has exploit e d a smal l market f or dairy products ,

notably' ·f r esh and soured milk , on the nearby Mar shall Hartl ey Mis s i on .

He i s the only one to organise hi s pr oduct i on ar ound dai rying , based on

a Fr i esland he rd , ~~hough many other f arme r s sell exces s milk to non­

farm people at he s cho ols an d i n Dombwe township . Few f armer s ,

t here fo re , have suffi ci ent knowl edge of s.p ciali st Animal husbandry

techniques at pr esent t o be abl e t o swi t h thei r ~Od~ction emphasis . 1 3
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Table 6.5 Livestock sal es from Msengezi , 1969-19741u

animal 1968-69 1969-70 1970-71 1971- 72 1972-73 1973- 74

catt le 509 663 601 742 1 313 1 232

pigs 79 49 64 31 24 39

sheep 103 117 131 145 124 223

goats 71 71 77 83 87 146

Table 6.6 Home slaughter ings of l ivestock i n Msengezi , 1969-197415

animal 1968-69 1969-70 1970-71 1971-72 1972- 73 1973-74

cattle 154 172 170 231 240 230

pigs 54 55 5u 50 43 44

sheep 212 221 241 375 243 222

goats 54 102 127 206 168 154

Turning from ca tle t o other livestock , pig production i n Ms engezi

is declining -in i mportanc e at present, largely because the climate i s

unsuitable and becaus e they r equire consider able tending. More pigs are

slaughtered f or home cons umpt i on now than are SOld , as a compari s on of

tables 6.5 and 6 ~ 6 shows . During the pas t dec ade many farmers experimented

with pigs before deciding that other lines of product ion were less trouble­

some and at least as pr of i tabl e .

Although pigs are kep by rel at ively few farmers i n Msengezi , the

rais ing of sheep and goat s i s widespread on a small scale . Women usual ly

control such s tock, becaus e they can t end t he f locks Whi le doing household

chores . Sheep i n par icul ar are kept f or home cons umption and the internal

- market: demand f or t hem i s greatest at Chr istmas and East e r , when family

gather ings are common . Goats are sold mai nly to people i n Zwimba TTL who

us e them for ri tual purposes . The total number of small stock in Msenge zi

i s considerably less than the number of at t le , for th e following r eas ons :

f irstly , hey are mai nly women 's investments , fo r 'pocket money';

s econdly , they require he di ng even if the f arm is fenced an d paddocked,

and have a considerable nuisance value ; t~irdly , they cr op the veldt s o

closely as to caus e an erosion haz ard ; fourthly , t hey are not as profitable

as other lines of pr oduc ion , s uch as cattle and poult ry .

Chickens and , 0 a much l es se r ext ent, ducks have been raised for

sale fo r many years, ag ai n main ly by women . The inte r nal market for

poultry meat and eggs i s good, and t her e are also small European market
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outl ets fo r such product s at Makwi r o , Gadzema and Hartley . The i dea of

an egg cooperative has been raised recently , i n an a t tempt to exploi t

these mar ket s more ful ly . Poult ry pr oduct i on i s f ashionable i n Msengezi

at pr esent , as a r esult of t he boost gi ven to t his specialisation by t wo

bus inessmen-farmer s i n their early f orties , old s chool f r iends, who

acquired thei r farms at roughly the s ame time , one by purchase on t he open

market and t he ot he r by i nhe r i t anc e .

The demonstr ation effect in poult ry pr oduct ion began with the man who

bought his f arm i n orde r t o expl oit what he cons i der ed t o be a virtually

untapped market fo r chi cken meat among r es i dents of Salisbury's Af r ican

town ships . Having no expe r i ence of farming hi mself , he started on a

smal l s cale, us i ng extens ion services f ully . Inevitably , he exper ienced

many cost ly probl ems , i nc l uding the dishonesty of f arm manager s , al t hough

he has ove r come thes e now . His produc i on i s now geared t o a mont hly

turnove r of 200 birds and he i s i n the pr ocess of i ns t all i ng his own

i ncub at ors in order t o b r ee d his birds hi mself . His cr op product ion ,

apar t f rom a r ec ent expe r i ment wi th cotton , i s geared ent i r ely to fee ding

t he chickens an d his nine l abourer s .

The second busines sman- farmer took up hi s fr iend ' s i dea but

concentrated his e f f or s on egg pr oduct i on . With great e r f inancial

resource s to back his farming , he was l es s cauti ous i n hi s exper iment

than hi s friend , and he also sought t he advi ce an d expertise of some of

the bigges t Europe an pr oduce r s i n Rhodesia before compl eting hi s plans .

He now has 1 200 l ayer s , pr oduci ng an aver age of 24 000 eggs each mont h ,

whi ch ar e r etailed (at 40-50 cents per dozen ) th r ough his own supermar ke t s

i n Bulawayo and Salisbury , In cont r as t , t he poult ry pi oneer sel ls hi s

bi r ds t o middlemen ope rat ing i n t he open market s i n t he townships at a

pr i ce of $1- $1 , 50 pe r bi rd , Bot h of thes e poult ry speciali sat i ons thus

yi el d high r et urns ,

I have shown ear l i er that unusual marketing of crops i s almost

al ways undertaken by accumulat ors us ing the moder n idiom, Li kewise , all

l i ves t ock s peci alisat ions , wi t hout except i on - dai ry i ng, ' r an ching' and

poult ry - have be en undertaken by ' modern capi al i s t s ' , I woul d s ugge s t

t hat the r eason for his s i tuat ion lies in the de gree of speci ali sation

r equi red for hes e enterpri s es , wh i ch r equi re acce ss t o knOWl ed ge and

capital r at her than a cess t o l abour as t he critical factor i n product i on ,

Because l arge- s cale l ives tock enterprises ar e r egarde d as i nnovat ive and

t~end-s etting in Msengezi , hose who have introduce d such s pec iali s at ions

have deri ved cons iderable pre ~ tige from their act ions , as have t hos e who
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have been quick t o follow t heir example . Such men are t hought to have

advanced the 'new ci vilisation' one s tep furt her i n t hi s area . However ,

those who have special ised i n l ar ge- s cal e beef production i n particular

have had to nego t iate grazing r ights from other farmers , because their

own farms are t oo smal l 0 support l ar ge he r ds (l ar ge enough to allow an

annual take-off of at l eas t 12 A,ead , that is ) on a free-range system•..
These men have thus be come involved i n t he system of allocating usu-

fructuary rights , as recipients rather t han al locators . Although I have

only fragmentary data on the extent t o which grazing usufruct m~ be sub ­

divided , my material on the allocat ion of cultivation usufruct is

comprehensive , and i t i s t o th~s aspect of land us e that I shall now turn .

The Allocation of Usufructuary Rights to Arable Land

Although the allocation of usufructuary r ights 1S hardly a form

of land use comparable t o cr oppi ng or grazing, the fact that some f ifteen

per cent of the total land under cult ivation i n Msengezi during the 1972-3

s eason was not under t he direct control of the farm owners , requires

examination . During t hi s season, the al location of cultivat ion rights by

the farm o«ner to other persons had occurred on 164 of the 324 farms

1nva 19at ed (50,6 per cent of the total ) . There were 324 of these.
additional cult ivators , an average of wo on each of t he farms affect ed.

Clearly, th i s pattern of l and use i s i mpor t ant .

The allocation of these cultivation 'r i ght s di d not vary .with the

marital status of t he farm owner: t he i di om of accumulat ion adopted ,

t her e f or e , apparently did not affect the likelihood of such allocat ion

occurring. However , as I shal l s how i n detai l i n chapter eight , t he mos t

successful accumulator s us i ng ei t her idiom were les s likel y t o have

allocated us ufruc tuary r i ght s t o 0 her people t han wer e r elatively,
unsuccessful farmers . I nheri t or owner s were more likel y t han original

settlers to have allocated such r i ght s to others: nearly 43 per cen t of

all farms on which s uch r i ghts had been al l ocated , be l onged to i nheri t or

owners , although i nher ited farms cons t i t ut e only 29 per cent of al l

farms in Msengezi (c f , chapte r t en ) .

These additional cultivat or s are the people to whom various l an d .

boards have refe r re d as 'squa t er s ' , compl aining of 1illegal sub­

divis ion' . To at tach t he l abel 'squat ter' t o all of these people i s ,

however, hardly j usti f i ed , even t hough the farmers themselves us e this

term, f or t her e exi sts a defi ni te gradat i on i n t he degree t o Which

usufructuary r i ghts are act ua l ly divided , I n the f irst i nst ance , where

responsibility f or running the farm i s t r ans f erred i n~ to a
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related farm "manager while t he owne r i s absent~ there i s actually no

'divis ion' of land r i ghts as such , fo r the f arm continues t o be worked as

a s ingle uni t , even t hough t he pr oceeds from f arming ac crue to t he

manager and not the owner . The owner does , however , r emam ultimately

responsible f or t he farm and conti nues to pay t he Council rates as an

i ndi cation of thi s i nt e r es t and responsibi l i t y as well as his legal

obligations . Of t he 324 addi t ional cultivat ors during 1972-3 , nine fe l l

into t hi s f i rst cat egory : fo ur were the owners' mothers , two their

younger b rot hers and thr ee their f ather s ' younge r brothers (t wo of whom

were legal guardians to farm owners who were minors) .

I n the second degr ee of land ~vision , one f inds the 'pointing out'

of l imited responsibili t y for a particular s ec t ion of a f ield , usually

to a wife marri ed polygynous l y or t o an unmar r ied adult son . I n these

cases , the farm i s act ually worked as a s ingle unit , t he farmer himself

assuming respons ibility for al l l and pr eparat ion , planning , inputs and

marketing . But f or t he area pointed out , the particular wife or son wi l l

be respons ible for providing al l l abour i nput s for planting , weeding and "

reaping and the monetary proceeds from that partieular portion of land will

ac crue t o her or him al one . Thus the l and i t self r emains undivided:

t he r ights of the wi f e or son l ie i n that parti cular portion of the

crops , not t he l and on whi ch t hey wer e produced . This system of

'poi nt ing ou ' sh ould per haps be r egarded as a fo rm of wage rat her than

a division of usufructuary r ights ~ se . Dur ing t he 1972- 3 season ,

some s ixty add i t ional cultivators had assumed such l i mit e d r esponsib i li t y

fo r cr op product ion .

Thi r dly , t here 1.S t he compl et e al l ocat i on of r i ght s t o wor k a

clearly- demar cate d port.ion of t he farm, i nvolving the majority of

addit ional cult i vat ors . Once s uch allocation has been made, t he farmer

himself retains no respons i bi l i t y fo r pr oduct i on and cannot i nt er f e r e

with i t , except t o i ns i s t on a suff i ci ently high standard of soil

conservat ion pract i ces t hat he will not be liabl e to pr osecut ion under

t he Nat ural Res our ce s Act . The person to whom the l and has been

allot ted assumes respons i bi l ity for pl oughi ng, pl an t i ng, the purchase

of seed and f ertili sers , the provi s ion of labour , and market ing

arrangements .

However , e ven withi n this cat eg ory of compl ete al location of

r ights t o the us e of l an d , t here ar e varying degrees of permanency about

the all ocation . The ar rangement i s most pe rmanent i n the case of

mothers and mar r i ed s ons (t oget her some 35 pe r cent of all additional

cultivator s ) , and in thes e cas es the division i s likely t o stand until
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such t ime as the mot her 1S too old t o want her own f ields or t he son

decides he i s no longer i nt er ested in cult i vation , at whi ch point his

rights will become l atent and may (or may not ) be react ivated later,

at t he discret ion of t he farm owner . For other close kinsmen and a~fines,

t he allocation of usuf ructuary r ights t o l and i s semi -permanent, until

such time as t he person can make other , more satisfactory arrangements

for his or her subs istence, or unt i lr.amily quarrels cause the failure of

this arrangement . Semi-permanent allocations of this nature may last no

longer , in fact , than t he essent ially temporary allocations to resident

employees , which are made on a seaton-to-season basis. Although the~e

wO'fld be considerable pressures against a farmer withdrawing semi- ;,'

permanent or temporary usufructuary r i ghts before crops have been r eaped ,

such withdrawal i s by no means imposs ible . In respect of allotting

usufructuary r ights to his farm- land, t he farm owner has complete control,

with t he ve i ght; of the law behind him should he decide to withdraw such

rights. There are precedents fo r such withdrawal dating back to the

early 1950s , in cases of t he fo r cible eviction of s iblings and others by

determined farm owners .

The majority of additional cultivator s are , then, related t o the

farm owners by ties of kinship or affinity , as table 6.7 shows. Additional

cultivators who are either wives of farm owners or in t he first degree of

kinship to them (actual fathers , mothers , brothers , sisters , sons and

daughters) number 246 , or nearly 76 per cent of the total . Only fifty-four are

more distant kinsfolk, including affines , all of whom can trace actual

genealogical relat i onship t o t he farm owner . Cl early , t hen, cultivation

rights go, firstly, t o members of the farm owners' immediate families of

orientation and procreat ion. Secondly, usuf ruct uary rights may go to

much smaI!er-numbers of ·more distant kinsmen' i n the second or third

·.En·Pt_ W8IQ are linke d to the fa~ owner thr ough members of

t he first category . Thir dly , .a smal l number of unrelated permanent

employees may receive l and on a t empor ary basi s only.

The main reason f or all al l ocat ions of us ufructuary rights is

pecuniary . By making available the means of subsistence t o kin who have

a right to expect support from him, the farmer relieves hi ms el f of

financial respons ibi.l.ity for t hem. Additional cultivators as a category ,

then , are not accumulators as ar e the farm' owners , but subsistence-level '

'clients '. However , in allocating usufructuary rights to women clients

in particular , t he farmer allows t hem t o gain a degree of financial

independence much greater than was i ntended in the traditional 'wife's

portion' of family land , where smal l quant i t ies of different relish
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Relationships of addi t ional tcult ivators t o farm owners*

son 75

wife 50

mother/father's wife 49

brother 45

sister 20

other patrilateral 20

daughter 6

other matrilateral 5

sibling 's child 5

affine 24

unrelated 25

tot al 324

females

males

155 :, 47 ,8 per cent

169 : 52,2 per cent

* i ncl udes latent us ufr uctuary r ights

crops were gr own to feed the family . I n Ms enge zi today , women are no

longer simply the providers of foo~: , i nc r eas i ngl y , 'subs istence' i n t he ir

eyes includes the cash needs of their chi l dr en fo r school fees and cl othing.

However , women who are additional cultivat ors generally till small

acreages (aver age 5 , 8 acres, cf , t abl e 6 .8) , smaller than those of t he ir

male counterparts . They t here fore constitut e t he poorest category of

producer i n Msengezi, work ing at best only marginally above subsistence

level . Offi cially, this category of s ubs istenc e producer does not exist

i n the purchase lands : actual l y, s uch women , togethe~ with male cultivat ors

who general ly have acces s t o sl ightly more l and , constitute a s ignificant

propor t ion of al l producers i n Msengezi , even t hough t he ir crops form a

negligible proport ion of the total market ed output f rom Ms enge zi.

Since they are unaware of the gradations i n allocat ions of land

, usufr uct descr ibed above, whi te civil servant s deplore such allocation,

believing t hat i t dimi nishes the potent ial vi ability of purchase l and

farms . I ndeed , t he legislation gove rni ng purchase land freehold s eeks

to prevent s ub-di vi s ion and l and fragmentation , wi t h all their at tendant

evils . However , althOUgh in pr i ncipl e s uch al locat ions appear t o

cons t itute de fac t o sub-di vis ion , i n pract i ce t hey are rather 'different .

Firstly, most of these al l ocat ions ar e tempor ary , made i n response to the

i ns ecurity of ki n i n the wide r society , and may be revoked at will ,

which t hey ' frequen t ly are . Sec ondly , the ave rage acreage t illed by an

additional cultivator in Msengezi during 1972-3 was j us t over six acres ,

a small amount i n t~e context of 180- acre farms . Neverthel es s ', with an
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Table 6 .8 Acreages tilled by addi t i onal cultivators*

acres men' women ·

unknown 3 3

1 ,0 - 1 ,9 4 15

2 ,0 - 2 ,9 16 18

3 ,0 - 3 ,9 17 25

4 ,0 - 4 ,9 24 18

5 ,0 - 5,9 11 18

6 ,0 - 6 , 9 19 18

7 ,0 - 7 ,~ 10 10

8 ,0 - 8 ,9 12 5

9 ,0 - 9 ,9 9 3

10 ,0 - 14 ,9 16 16

15 ,0 19 ,9 8 2

20 ,0 29 ,9 9 3

30 pl us 3 1

ave rage 8 ,0 5,8

f;otal acres 1 290 ,5 896 ,9
~illed

* actually under cult ivation 1972-3

average of two additional cultivators per farm on half the f arms , in

Msengezi , t hes e people were actually t illing :just ,over 30' per cent of

the t otal arable land in use on t hes e 'divided·' farms . In .most cases ,

t his substantial proportion of the t otal arable acr eage i n use was taken

from the ' surpl us' cash crop acreage of the farm owners: i t i s l i kel y ,

therefore , that the output of c r ops such as cotton would be i ncr eased

if the addit i onal cult ivators were r emoved , s ince the primary focus of

their ac tivities is subs istence . But t hi s conj ect ure i s not proven :

that t he l and present ly cr opped by add i t ional cultivators might s imply

revert to fal loW':,or t o gr ing l and i n the absence of adequate labour

to work it , i s equally possible. I ndeed , the average opportunity cost

t o the farm owner of each add i t ional cult i vator i s , in gr azi ng terms ,

nearly one large stock equival ent .

* * * *
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Until such time as t he Rhodesian economic structure no longer

requires the black rural areas t o underpin present i nadequat e wage levels

and l ack of securi ty in r espect of unempl oyment and ret irement among

African workers , any attempts to prohi bit the allocat ion of usufructuary

rights to i nsecur e ki ns fol k in t he purchase lands will fail . Peopl e

must eat . I f , t he refore , a man f r om a purchase land backgr ound loses

his j ob -an d his cash i ncome , he has to turn to subs istence where he can

f ind i t , f rom close kinsmen . No- one else will help hi m·: - he has no land

r i.gtrts",- l atent or otherwise , i n t he t ribal areas , Unti l t h is s ituation

is tackled , any discussion of ·how to prevent ' i l l egal sUb-divis ion' of

purchase land farms i s purely academic . Purchas e l and farmers t hemse lves

would welcome a solution to t his problem: as I have shown i n this

chapter, t heir cont ribut i on to relati ves' subsis t ence i s at t he expense

of t heir own economic i nter ests , for the all ocation of l and usufruct to

others implies a diminut ion of their own grazing or cropping area and ,

t herefore, a cons iderable opportunity cost as far as their own accumulat ion

i s concerned.

This problem i s not , i n any case , confined"to Rhodes i a : Kenya and

probably all other devel opi ng countries wi t h i nadequat e welfare facili t ies

and systems of i ndividual l an d tenure are i n precisely the same position ,

because of t he 'all or nothing' security of f reehold tenure . Thos e who

have not hing i n such sys t ems, the l andless , can form a wage- earning ,

urban working cl as s only so long as work i s available for them. When

such work i s not avai lable , they must be absorbed by t he 'res idual

employer' •. agri culture - i n order to subs i s t , Whether they subs ist as

'squatters' on freehold land , t ribal cultivator s , or agr icultural labourers~

will depend on their acces s to land-owning kinsmen , l and- all ocat ing chie f s

or l abour- hungry f armers . In f reehol d areas, only t hose who have close

kinship links to land-owners wi ll obtain l and t o wo rk themselves ; .al l

others will be lucky to be t aken on as ag r icul t ural l ab ourer s unde r

generally poor condi t ions , as t he cons ideration of farm labour supplies

in the f ol l owing chapter shows .

Footnotes

1 . Msenge zi Ar ea Plan , 1963, A2, page 2 .

* * * * *

2 , ~. cit . A4 , pp . 1-9

3. The associat ion between the use of manure and fertiliser and
i~prove d yields .has been establi she d among Msengezi farmers by
d1rect observat10n and pe rsonal experience akin to scientific
exper i mentat ion . Not s urpr isingly, t hen , thi s observat ion has
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resulted in 'so e~fective an understanding of natural process
that he .i s able to di~tinguish technological steps from the
magical .aids he employs i n the hope of making reassurance doubly
sure' (Marwick s 1973 : 67) . The 'magical aids' have in fact been
abandoned s fo~ while fertiliser works every times medicines are
notoriously .unr el i abl e i n comparison . The source of rainfall is
still uncertain s but the source of improved yields is undoubtedly
fertiliser as far as Msengezi farmers are concerned. · Some farmers
may , . therefore , participate in rain-making rituals , but none
waste their money on 'production charms' .

4. Perspnal communication ~rom Mr . M. Howe Ely .
.• ' . . ' 0.- _ .. •

5. The African. Times 8.11.1967 , vol.2 , .no. 17 , pp .1-2 , Salisbury ,
Ministry of ,Information .

6 . engezi Area Plan, 1963 , A8 .

7 . I have .us ed an average figure derived from the total reflected in
the 1972-3 agnicultural census (5 137 hectares = 11 301 acres) and ·
the total derived from ~ own interviews with the farmers themselves
(11 770. acres ) . My own hi.gher figure . is, however, probably'more
accurate, s ince it incl~es all additional cultivators' acreages ,
some of..which may have been omitted for census purposes; and since
~ figures were collected i n acres, i n which the farmers them- .
.selves work, there i s no poss ibility of calculation errors in these .

8 . Calculated from f igures SUP]?] i ed by t he Central Stat istical Office .

9. 6~~culat~d . from figures supplied by the Central Stati~tiCal 'Of f i ce .
and, for t he 1961-62 seasons Ms~nge zi' Area Plan, 1963, A3 , p.l .

10 . Msengezi Area Plan, 1963, A4 s pp .1-9 .

11 . This percentage is similar to t he average take-off from European­
owned cattl e .

12. The fragI!lentat ion of he rd owne rship i s partly a result of i nherit ance ,
for certain farmers divided t he i r herds fairly equally among all
of thei~.children or, i n certain cases , all of their daUghters , in
t heir wills . Othe r s have dist r ibuted t heir cat tle t o wives and
chi l dren before thei r deat hs.

13 . This lack of knOWledge is mainly a result of .past l ack of animal
husbandry specialists i n the extens ion service in purchase lands~

Greater specialisat ion by extens ion wor ker s i n purchase l ands is t o
be encouraged i n the . future (Rhodesia Herald , 25.7 .1975 , p . 18 ) .

14. Figures supplied by the Central Stat istical Office .

15 . Figures suppl ied by t he Cent r al Statisti cal Office .

:... --- --- . ~ -~ .-



CHAPTER SEVEN

THE PROVISION OF FARM LABOUR

I n the past ) Af r i can cult i vator s tended to rely largely on f ami l y

l abour ) supplemented by various forms of labour co-operat ion ) t o pr oduce

t hei r crops . Indee d ) most Msengezi farmers relied on family l abour an d

co-oper ative work groups to open up t hei r farms in t he years immediat e l y

af ter t hey had settled i n this area. Some farmers - polygynists accumu­

l ating i n t he t r adi t i onal i di om - still rely heavily if not exclus i ve l y

on these sour ces of l abour in the present ) but 85 per cent of Msengezi

farmers hire casual workers i n a season of normal weather conditions and

33 per cent employ res ident labourers on a supposedly 'permanent' bas i s ,

Cl ear l y , t he n ) t here has been an important shift towards 'modern' so urces

of labour among a s ignificant and increasing proportion of t hes e farmers )

alt hough most l abour i nputs st i ll come from fami ly members . Being abl e ~o

afford ' se r vant s ' t o unde rtake the di r ty , manual tasks of crop product i on

is ) t o some extent) a so urce of pres t ige i n Ms engez i ) for the f arm-

holder who i s sol ely an organiser and super visor of f arming activi t i es)

r ather t han 'a wor ke r himself ) i s a successful man: he is seen t o be

moving t owar ds the Eur opean mode l of the large-scale producer who r eaps

pr of i ts wi t hout unduly soi l ing hi s own hands i n t he process. Yet very

f ew Msengezi f armer s ar e r ich enough t o r ely exclus ively on h i red l abour :

during 1972-3 ) onl y f i ve farmers were i n t hi s pos it ion . Most f ar m owne r s )

the r ef ore , dr aw t hei r l abour r equi r ements f rom a numbe r of di ffe rent

sources , wh i ch i nclude family member s and res i dent kin , co- ope r at i ve work

groups of vari ous ki nds , and hired l abour e rs .

I n t his chapter ) I examine thi s changing dependen ce on different

sources of f arm l abour ) r el ating such dependence t o changes i n the s cal e

of crop product i on and the fami ly developmental cycle ) as wel l as to the

i di om of accumulat i on select ed by t he farmers invol ved . My consi der ati on

of t he pr ovi s ion of l abour will be base d mainly on stat ist ical data

gat he re d f r om f arm owners and managers) i n order to gi ve a br oad over vi ew

of f arm l abour i n Ms enge zi as a who le: detai l s such as t he r ecr uitmen

an d compos iti on of co- operat ive work groups , for example ) are har dly

r elevan t t o my general t hes i s and wi l l not; there f ore ) be c ons i dered

here , Befor e examini ng the mor e important aspect s of f arm l abour ) however,

it i s neces sary t o pr ovide a brie f synopsis of l abour requirements in

Ms engezi at diffe r ent times of the ye ar.

,..



89

Seasonal Labour Requirements

Labour requirements change rapidly during the agricultural cycle,

as table 7.1 shows. From late October to late January Ls the busiest

period; invoiving final land preparation, planting, fertilising, hand­

weeding while plants are very small, thinning plant stands where necessary,

cultivating and spraying against cotton pests. From early February to

mid-April there ~s a fall-off in labour requirements, because maize ~s too

high to cultivate, most of the essential land cleaning has been finished,

and cotton is sufficiently mature to be cultivated using oxen or a

tractor. Only the spraying of cotton remains e~~ential, at inter\als

of seven to ten days depending on the level of pest infestation, but

groundnuts and other legumes still need some hand-weeding. In mid-April,

however, the demand for labour again rises sharply as the harvesting

period begins, with legumes, followed by cotton and lastly the various

grain crops. Although cotton picking continues into early September,

most of the grain reaping is finished by mid-July, when lands are cleared

of crop residues and winter-ploughed in preparation for the rains which

begin in October or early November . August and September are thus the

slackest months of the year in Msengezi, except on those few farms producing

vegetables or grain (Wheat or maize ) under irrigation, throughout the year.

One notices the pressure of labour demand during Oct ober to

January (and . to a lesser extent, from mid-April to July) in many ways:

in the start of the day's work at sunrise; in the eating of breakfast and

sometimes lunch at the fields; ~n ten- and eleven-hour working periods; ~n

disregard of rest days (i ncl udi ng chisi dayl,Saturday afternoons and. .... . ,

Sundays, in that order); in a very fluid definition of the types of work

Which may be Undertaken on chisi day; and in truancy from school,

especially in November . The farm owner hi ms el f is most likely to work

in his fields during this period, despite other calls on his time. One

farmer has even gone so far as to institute a type of 'clock-out'

system on his farm: work begins before 7 a.m. and no-one is permitted

to leave t he fields until the dismissal bell is rung (at 5 p .m. on

weekdays and 12 , 45 p.m. on Saturdays: the farmer's wife is responsible

for checking the exact time on t he radio ). However, most farmers usually

set their workers specific tasks to complete, after which they may go,

rather than requiring them to keep set hours: fixed hours of work and

close supervision tend to be restricted to those fe w tasks which require

care in thei r execution.

During the two peak labour periods, from October to January and

mid-April to early JUly, most farmers find family labour inadequate and,



TABLE ·7 . l ·Lab our· r.e qui r ement s "f or ·maj or· c r ops ' i n ' Ms en ge e r e nt .s e a s ons

CROP

Maize (and
other grains)

OCT

Final
f ield
prepara­
tion

NOV DEC .J AN . .FEB .MAR. APR MAY J UN JUL AUG SEP

o
0\

Cotton

planting

Final
field
prepara­
tion

* pl~ting

weeding
cultivating
fertilising

thinning I s p r B¥in g
weeding I

(hand) culti vating
I (mechanical

fertilising ..

cutting/
stooki ng
drying

p icking

winter ploughing

shelling

*plant
destruction;
ploughing

Groundnuts
(and other
legumes)

Final
field
prepara-
tion I planting weeding/

". . cultiy~ting

:"upf oot i ng /
dry~ng

shelling
winter p l ough i n g

Burley
Tobacco

Seed-bed
germina­
tion;
r idging &:
fumigation

I

transplanting
fertilising I

weeding
ridging

hanging/drying
picking I grading

I baling
winter
ploughing

*I t i s ille gal to plant cotton before a date specified i n t he Government Gazette each year; likewise all cotton
p l ant s must be destroyed by a specifi ed dat e . The~e restrictions are intended to hinder the spread of peat.s
( espe cially bollworm) wh ich attack cotton .
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therefore, compete ,w~th one another to secure additional workers on

ca~ual basis . Polygynists , with 'l ar ge families an~ farmers w~o have

mechanised their production have relatively little 'need of a~ditional

' labou~ ~ but mono~us farmers with small families, whose c ildren are

, attending schooi, are at a severe disadvantage during these ' periods ,

, par t i cul ar l y if they have no external sources of income with which to

pay the increased rates for piecework. 2 In such cases, crops suffer from

unrestrain~d,weed growth and yields are consequently reduced.

During the relatively slack periods of the agricultur,al cycle,

however, most Msengezi farmers have no need of extra labour, for family

members and resident kinsfolk (cf . chapter six) can cope. If necessa~,

neighbours may assist , f ami l y members, either as an 'isolated gesture of

goodwill under unusual circumstances or on a regular basis of formal

co-operation, as I shOw in a later section, after consider i.ng labour

inputs from family 'members.

Family Labour

Among Shona-speaking communities in the past, a man was expected

to allocate a portion of his fields to each of his wives, where' they grew

relish crops (especially groundnuts and 'vegetables) to enliven family

meals . Children helped their mothers to produce these crops and both wives

and their children were expected to assist in certain agricultural

,o.p.e r at i ons (particularly planting, weeding ~d reaping) in their husbands'

·f i el ds . Today in Msengezi, both the system of land allocation to wives

' and the division 'of labour based on sex have largely disappeared, except

on some farms belonging to polygynists. Women may still cUltivate pmal l
, I

pa~ches of relish crops, but they also obtain rights over cash crops in

the 6,ystem of 'pointing out' discussed i n chapter six'; and while women

still undertake more than half of the weeding done by hand, using a hoe,

they also assist in ploughing and most other farm tasks. The requirement s ,

of large-scaie agriculture, therefore, have changed the nature of

women's participation in agriculture, as well as increas ing the importance

of adolescent children in crop production .

These changes in the involvement of women and children in the

production process have, in ,t urn , resulted in changes in household

, organisation, especially among polygynous families . The farmer's

(s~nior) wife generally assumes responsibility for household organisation

during busy periods, looking after small children ( incl~ding those of her

co-wives) and cooki ng (especially at midday ) for the entire farm

population . In such circumstances, one finds that eating groups are
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composed along the l ines of age and sex rather than 'house' affiliation .

By freeing junior wives of thei r domestic r esponsibilit i es , t he seni or

wi fe enables them to spend more hours in the fie lds . Such rat ional isat ion

of domestic organisation may also occur among monogamous families, for

t he farmer's wife may take over, for certain periods, the domestic duties

of her daughter (s )-in-law, in order that fieldwork may not suffer .

Young w9men (Whether junior wives, daUghters or daUghters-in-law ),

together with adolescent children of bot h sexes, comprise t he core of

most family .working units. They are easily controlled, as Msenge zi farmers

are aware; and unlike young men, generally have little interest in beer

or fishing . Instead, t hey work i n order t o acquire smart clothes. While

women provide l abour for farming act i vi t ies thr OUghout t he year, t hen,

young men work mainly during the busy periods: during the slack months

they travel around visit ing one another ·and attending beer drinks in

Zwimba tribal trust land and on ne ighbouring .Eur opean- owned farms, to

their fathers' expressed annoyance . However , the farm owners themselves

generally contribute even less l abour than thei r adult sons to product ion,

except during very busy periods, because t hey too are away visiting and

atten~ng meetings for a large proportion of the t i me : t he organisat ion
. .

of t he annual Farmer s ' Show , for example, occurs during and j ust af te r the

har vesting period. Because relat i vely fe w f armer s work i n t heir own

fields, except from October to January, outside observers of purchase

land production tend t o assume that the men are both lazy and · lacking in

management expertise (cf . Parai wa, 1972). However , t he man who can

organise product ion such that he makes a pr bf i t and i s able t o do as he

wishes with much of his own time , must be a mor e competent manager than

i s realised by those who regard him as an i dl e layaboutl

The importance of f amily l abour r el ative t o ot her sources var1es

with t he marital status of the farmholder and with the stage reached in

the fami ly developmental cycle . I n general, monogamists r ely l es s on

their wives and children t han do polygynists; and thr ee- generation

monogamous families rely mor e heavi ly on family labour (f r om chi ldren

and grandchildren ) than i s poss i ble among two- gener at i on struct ures

headed by relat ively young farmholders . Somewhat paradoxical ly,

however (as will be shown. i n the f i nal sect ion of this chapter ), the

older t he farm owner, the more l i kely he i s t o employ hir ed worker~:

t he transition f rom rel iance on children (and later grandchildren ), on

the one hand , to hi r ed l abour on the ot her, generall y comes fai r l y

suddenly as chi l dren leave the f arm.

The i mportance of family l abour also depends on t he place of
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permanent residence of the farm owner . I f he l ives in t own , wit h his

family, then l abour i nputs from his family of procreation are usually

minimal: i n these cases, however , other 'family' members (especi al l y

siblings ) m~ cont r ibute considerably to the production process, at

least as managers if not as workers . I n approximately 14 per cent of

cases in Msengezi (Wher e t he owner does not live on his farm ), the

farmholders' own families (wives and children ) do not contribute labour

to the production process, except at very irregular intervals . This

figure is nearly three times that of t he proportion of farmers ( 5 per

cent) who rely exclusively on family labour to run their farms: all

of these men, of course, live on their farms . Clearly, then, most

farmers rely on family labour supplemented either by labour co-operation

or by hired worker s or by both; only one f ifth depend who~ly or not at

all on t heir fami lies .

One of the main reasons for t his wi despr ead , partial r.liance on

family labour is that it is generally regarded as a l ow- cost source of

l abour , because family members do not draw regular cash wages. Di r ect

cash remuneration t o wi ves and chi ldren does not usually .exceed Rh$20

per individual, paid after market i ng cheques have been received. However,

t hi s annual sum is augmented by 'gi fts' of new clothes, made at the same

t i me . A second form of p~ment to family member s is t he system of 'pointing

out' rights over specified portions of cash crops, mentioned i n the

previous chapter: in these cases, the person to whom such rights have

been 'pointed out' receives the cash value of this produce, which is

usually i n t he region of Rh$50- 75. In t e rms of remunerat ion, then,

fami ly members usual ly receive l es s 1n cash t han does the average res i den

worker ; t hey receive payment in one lumpl sum, after market ing; and they

do not receive payment bef or e the proceeds of t he ir l abour accrue to the

farm owner himself . In t erms of di rect costs , then , f amily l abour i s

cheaper than hiring worker s and i t has the added advantage of all owing

the farmer a fo rm of credit .

Despit e the f i nanci al advantages of family l abour , however , i t i s

clear t hat the expectat ion of the 1925 Land Commission Report that the

majority of purchase l and farmers would be 'yeoman farmers' relying

exclusively on thei r own small families to wor k the land, is unrealistic .

In Msengez i , for example, thirty-s ix acres are under cultivation on t he

average farm and .over 80 per cent of farmho~ders are bachelors,

widowers, divorcees or monogamists . Fo~ the polygynis t using the

t r adi t i onal i diom of accumulat i on, f amily l abour i s usual ly SUfficient,

but such l abour cannot meet the needs of most ot her farmers, particularly

when their chil dren have grown up and l eft the farm. I t is no accident
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that four of the five poorest families in Msengezi are headed by young,

monogamous, devout Christians with relatively small families of young

children, who are commi,tted to the modern idiom of accumulation and
I

caught in the trap of inadequate family labour, no extern~l sources of

income to pay hired workers, and the lack of co-operative work groups in

the neighbourhoods of their farms. In the fifth case, the .farme~ is an
:

old man whose children have all left h~me and who, as a lay preacher in

the Methodist church, is equally committed to monogamy. Those farmers who

use their farm profits to educate their children to relatively high levels

are particularly likely to have to rely on hired workers in their later

years, mor7 especially because, among monogamous farmers, co-operative

work groups seem to disintegrate within -Mn 1;'OO·Jr:i~~en ;i·i*s .o :(~it~i~~l es'babli sh-
' . .

ment . Hence new arrivals in an old-established area, as well as older

farmers who can no longer rely on family labour, find that the framework

of co-operative work groups is absent and they cannot, therefore, become

part '~f such a system. However, in 'ar eas where a signifiqant proportion

of farmers use the traditional idiom to accumulate, stable forms of labour

co-operation do exist. (Cf. table 7. 2 , which shows little co-operation in

East ICA, the area of earliest settlement in Msengezi , but considerable

reliance on this source of labour in West I CA, where 37 per cent of farmers

are p 'lygynists).

Labour Co-operation

If family .labour is inadequate to meet the farmer 's needs, some form
•

of labour co-o~eration is one alternative source of labour inputs. Various

forms of co-operative work groups were and still are common in African

societies: among Shona-speakers, there are two traditional forms of co­

operation (cf. Hollemann, 1952) - nhimbe, the work-party which revolves

around. the provision of bee .... . and jangano, labour exchange on a family

basis. Both are found in Msengezi, together with a modified form of t he

latter, known as machangano (the plural form of j angano) .

In the past, nhimbe depended on the brewing of beer by women .whose

husbands wished to hold a work~party. Today in Msenge zi , however, those

farmers who hold nhimbe generally buy I Chibuku ' from the nearest pub.

Formal invitations are not usually issued, the attraction of free beer

being such that they are largely unnecessary . People simply arrive and work

at t he task(s) specified by the 'owner of the nhimbe' . At 'lunchtime'

(around 4 p.m., when the work is finished), food and beer are served to

the workers as a reward for their labour . AlthOUgh nhimbe is still held

occasionally, if not regularly, by some 29 per cent of Msengezi farmers,
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most have abandoned it, holding that beer and work do not mix well, tha~

people no longer turn up in adequate numbers, that 'Chibuku' is expensive

in the quantities required, and that brewing one's own beer i s uneconomic,

since brewing diverts the labour of women when it is most desperately

needed - that is, during the busiest periods of the agricultural cycle .

In their own eyes, then, nhimbe is not the answer to Msenge zi farmers'

labour problems, although it 'is still used for certain tasks performed

during the slack months, such as erecting buildings.

Jangano, as it is still practised in Zwimba tribal trust land, refers

to the system whereby whole families assist one another in their respective

fields on a reciprocal basis. (I suspect that there 'ar e variations on this

definition ~n other Shona-speaking areas 3 and have, therefore, confined my

definition to the area of Which, in pre-colonial times, Msengezi was part . )

One or two families, originally from Zwimba, still practise this system

in Msengezi, but for the most part it has been modified in the purchase

land and is now known as 'machangano , a term which has many different

referents.

Machangano means different things to different people . To people from

Zwimba, it is simply a linguistic distortion of jangano . To Karanga- :

speakers, machangano is a synonym for nhimbe, the traditional ·beer - and-work­

party. To people from Manyika territory and to some Zezuru-speakers from

parts of Mashona.Land .beyond Zwimba, machangano is a. type of 'nhimbe fo r

the school child~n' - a work party attended mainly by adolescents, at

which .mi l d sweet beer and .not 'Chibuku' would be served. To most farmers

in Msengezi, however, machangano has come to refer to a system of exact

labour reciprocity, which links neighbouring farms (irrespective of ethnic

or kinship ties) in machangano groups . These groups are composed of a

restricted number of farms, usually between two and f ive . Each farm owner
•

(or, in a few cases, additional cult ivator who is tilling a large acreage:

cf. chapter six) calculates exact reciproc ity in terms of labour uni ts

from all of the others . This calculation of equivalence takes into account

factors of age and sex among the workers that each farmer contributes to

the group . To take a s imple example, let us say three farmers form a

machangano group, to which the first contributes the labour of himself

and .his wife; the second that of himself and one adult, male labourer;

and the third that of himself and his two teenage daughters . The farmers

themselves, being between the ages of t hirty and fifty, are equivalent

unit~ for all purposes. For tasks such as weeding, piCking cotton, or

harvesting grains, t he first farmer's wife i s equivalent to the second

farmer's labourer and to the third farmer's two daUghters (aged thirteen

and fifteen). For work such as ploughing, however, the f irst farmer's



....

.... .;.;....

96

wife and the thi~d farmer's d~ughters would be regarded as l es s than

equivalent to the second farmer's labourer, and t he first and thir d farmers

would be required to contribute addit ional workers, who would most probably

be younger children to lead the oxen. Once such equivalence of labour

units has been established and agreed by the controlling participants, the

entire machangano group moves around the farms involved in strict rotation .

On 'each farm they are served with tea and sadza (st i f f maize porridge) or

bread - but never beer - although the provision of such refreshments is

in no way regarded as a return for labour . In these machangano groups,

labour must be returned with its recognised equivalent: no other return

is acceptable.

The Msengezi form of machangan04 is obviously and explicitly an attempt

to improve upon the inefficiencies of nhimbe as a form of labour co-operation

and to refine and rationalise t he traditional form of j angano (i n whi ch the

reciprocity of labour 'uni t s was not so f inely calculated), in order to

ensure the necessary ,l abour resources for large-scale agriculture. But

machangano groups also proved ineff icient for a number of farmers, who

stated that t hey had abandoned all forms of labour co-operat ion kare-kare

(way back in the past ) in favour of hi r i ng wor ker s , because t he machangano

system itself breaks down and leads to i nt e r - f arm quarrels if exact

reciprocity is not observed.

The extent to which farmers said t hat nhimbe and machangano were

practihE!,d'. in Msengezi i n 1973 is shown in table 7.2 . However, these figures

represent potential rather than actual co-operation .~n many ,~ase~: . some

farmers, for example, asserted t hat t hey would co-operate wi t h their

sahwira (bond friends ) but were not ac t ually doing so at that t i me ; others

held nhimbe very occasionally (per haps once in two or thr ee years ), for

special and unus ual t asks , suc h as building n.ew granaries or sinki ng well s ,

bUt did not use this form of co- oper ation rpgUlarly; many attended othe r

peoPle 's nhimbe fo r free beer whil e not holding nhimbe themse1~'s for

any tasks. ,Most farmers noted that they would hel p neighbours i f

specifically as ked t o do so, but di d not normall y co-operate with t hem

on farming , tasks . The number of f arms involved i n working relationships

of co-operation, ther e f or e , i s smaller t han t he f igures in table 7. 2
indicate.

Frqm table 7.2 it is clear that the extent to which farmers i n

each of the ICAs use l abour co-operation varies considerably . In East,

Central and Waze I CAs , where relatively few farmers use t he traditional

i di om of accumulat i on, co-operat i ve work groups are l es s important as

sources of l abour than they are i n West ICA, wher e a much higher proportion
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.Tt ' l e 7. 2 Geo ra hical .dist r i but i on of laboJr co-o eration ,i n Ms en ez i
in 973.

type of co-operat ion East Cent r al Waze West Tot al
ICA I CA ICA I CA

nhimbe only 9 15 12 28 64

machangano only 12 15 14 25 66

both nhiznb e. and 4 10 7 8 29
machangano . ,

- -'t ot al -co- oper at i ng" 25 40 33 61 159

as percentage 31,3 49 ,4 44 ,6 68,5 49,1

of farmers have opted for t he .traditional idiom. However , the use of

labour co-operation is also related to the process of inheritance: over

30 ptr cent of ~l inherited f arms are i n t he earliest~settled East ICA,

compared to less t han 20 per cent in the lates t -settled West ICA.

Re~atively few of the .second generat ion of ·farm owners (especial ly in

t he eastern section) have opted for the tradit ional idiom of accumulation;

and since 37 per cent of .these inheritor-owners do not live on their farms,

these .men at l east cannot t hemselves be involved i n ongoing relat ionships

of co-operation, altllough kinsmen on thei t ·, farms ma;y be ~: . ':Th.e t hird factor

influencing the ·us e of labour co-operation is t he expansion of product ion:

as .l ar ger acreages have been br~ught under cultivation, farmers have found

that co-operation becomes less satisfactory as a ·source of labour i nputs.

Individual s wi sh .to concentrate on ·t hei r own expanding production and

absenteeism :from co-operative work groups results, caus i ng frict ion and

ultimately the break-down of t he sys tem .

Although t here is no logical reason why nhimbe and machangano should

be mutually exclus i ve fo rms of l abour co- operation , i n pract ice in Msengezi

t hey do appear to exclude one anot her, as t able 7 .2 i ndicates . Only

twenty-nine farmers (18 ,2 per cent ) of 159 pract is ing l abour 'c o- oper at ion

hold nhimbe~ are members of machangarlo groups , compared t o 130

(81 , 8 per cent ) who are involved i n one or the othe r but not bot h . The

reason why, -i .n practice, they do t end t o be mutually exc lus i ve i s that .

nhimbe involv~s the cons umption of beer , which i s generally dis appr oved .

by most Christian denominat ions . For pract is ing (as opposed to nomina~ )

Christians, t hen , nhimbe i s an unacceptable fo rm of co- oper at i on ;

while fo r nominal Christians who enj oy their be er , as ·wel l as for those

who claim.membe r ship of the 'beer church' congr egat ed at the local pUb,

har d physical work divorced from the re;ards of . alcoholic refreshment i s
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simply not wo~h the effort . Such men may , t herefore , attend nhimbe

but generally do not become involved i n machangano groups .

Similarly, al t hough there is no logical reason why l abour co­

operation and the employment of hi r ed worker s should be mut uall y exclus ive,

only forty-six farmer~ (14 per cent ) use both , as table 7. 3 shows . One

might suggest t hat hi r i ng labour is t he prerogative of the wealthy whi l e

poorer f armers co-operate , but many of the polygynists who use Labour

co-operation could certainly afford to hi r e worker s : because they ·have

opted for the cost-efficient , .traditional i di om of accumulation , h~wever ,

they have no need to employ labour. It see~, therefore , that it is the

accumulatory i di om selected, rather t han financial status, which makes

farmers opt either for co-operation or for hi r ed labour . Indeed , the

simultaneous use of both hired worker s and l abour co-operation i s more

likely to indicate f inancial distress than is t he use of co-operation

alone, because t hi s combination shows that t he farmer l acks labour from

family sources whil e being unable t o rely wholly on employees for his

labour requirement s .

Tabl e 7. 3 Geographical distri but ion of l abour co-operation compared t o
the use of hi r ed l abour in Msengezi *

type of labour input East Cent r al Waze West Tot al
ICA ICA I CA I CA

co-operation without 16 26 25 47 114hired workers

as percentage 19 ,8 32, 1 33, 8 52,8 35,1
- - - - - - - - - - - :- - - - - - - - - - - - - - - - - - - - - - - - - -
co-operat ion with

9 14 8 14 h5hired vorkere .,

a~ percentage 11,1 17,3 10 ,8 l 5 , 'T 13',8
- -- -- -- ----- -- -------- - - -------- -- - --
hired labour without

51 39 36co-operation 20 146

as percentage 63,0 48,0 48,6 22,5 4~ , 9 ·.

* The category of f amily l abour i s omitted , hence t otals
100%.

are l es s t .han

" r!

Hired Labour

Conditions under Which people are hired by Msenge zi farmers vary

considerably , but perhaps the most useful ,divis ion into categories

distinguishes between t hose who are hired: ei ther to complet e a specific

t ask , or for a defined period of time (us ually not 1 )onger t han on~ month ,
whi ch I shal l r efer to as casual t 1or emporary abour;.2!: for an indef i ni t e
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period; during which they must live on the farm itself . This latter type

of employment is supposedly of a permanent nature, but since i t frequently

does not la~t longer than 6 t o 12 mont hs, I sh all use the t erm 'res ident

labour' for this category, i n preference to 'permanent workers' . An

indication of the variety ~f sources from.which hired workers are drawn,

together ·with forms of remuneration to res ident workers, is given in

diagram i ii .

~ . Casual or Temporary Workers

In agricultural seasons of normal .weather conditions, some 85 per
" ."' .

cent of all Msengez~ farmers hire casual workers to supplement family labour

at very busy periods (especi al l y in December and January ) . Such t empor ary

workers assist mainly with hand-weeding, picking cotton and, i n a muc .

smaller number of cases, harvesting maize (including cutting and stooking

and, later, stripping t he cobs ).

Although a small number of temporary workers may be hired f or up to

one month at a 't i me , ' most do piecework. That i s , ·t hey dertake to 'finish

a clearly-defined .task for a sum of money specified i n advance , For example,

weeding piecework is paid by, the acre or. portion ;,of 'an acre (i n which case

the acre length, . seventy yards, is standard ·and t he number ~~ rows to:be.weeded
. .- - ' .

will vary). Weeding · charges vary s lightly with t he extent" of weed growth,

but are generally be tween Rh$l ,OO and 1,50 per acre, about f ive cen~s per ~ow ,

irrespective 'of the number of workers . Piecework char~es also vary i n

response to labour demand: during December and ear ly January, i rrespect ive

of the extent of weed growth, rates f or weeding r ise bec aus e the !ly f

c~ual workers is insuf fi ci ent to meet the demand. For picking cot on ,

however, which is done over a much l onge r period, rates do not varY i n t hi s

w~: t he st~ci.p~ent at t he t ime of f ieldwork was twenty-fi ve cents

for a wel~.packe fertil i ser ~ag of roughly twenty- five Ibs. weignt, or one cent

per l b. for odd quanti.t ies . Neverthel es s , farmers did complain of i nadequate

supplies of casual labour for pi cking cotton: since European farme r s ~n

the Hartley district pay nearly double the Ms engezi rate for piCking ; Zwimba

people tend t o seek casual work on European-owned farms f i rs t. It i s

probab-le,. t hat the rate fo r picki ng cot ton will r ise in Ms engezi in the

near f ut ure, ther ef ore , especial ly s ince more l and i s planted to cotton

each season . However, i ncr easing mechanisat ion m~ permit a redistribut ion

of labour: since one businessman-farmer bought a tr~ctor-driven maize­

shel ler Which strips, shel ls and .bags the grai n and has hir ed this machine

t o ot her f armer s , the demand f or casual l abour for these aspects of mai ze

harvesting has decreased cons iderably, thus freeing workers t o pick cot ton .



Diagram ~~~ . Categor ies of Hired Worker i n Msengezi

f ood +
hous ing
only
(3 cases )

crop­
sharing
(4 cases)

families)

l and
usufruct
( 26 cases)

cash
(154

cont"ract
teams
(up to 1
week)

famifies of
labourers on
European­
owned farms

FORMS OF REMUNERATION TO
LONGER-TERM~ RESIDENT
WORKERS IN MSENGEZI

-- .. ..

h ired labour

casual or ~sident
/'n\~ ~~

short-term longer-term,
limited period i ndefinit e period

"-.- ( individuals + their
. ~ -'~ I,"""

i ndividualS
(up to 1
month)

groups of
married
women *

rl
o ·
rl

* Including farmers' wives as members of women's clubs or church groups: this form of -group labour avoids the l oss of face
that would otherwise occur in the event of one farm-owner's wife working for cash wages for another farmer , given the
social dis t an ce between farmers' families and hired workers i n Msengezi (see chapter el even) . This form of group labo~
thus permits individual wives to earn additional pocket money i n a socially approved manner .
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In the ~st , p~ment fo~ .~rain .~~vesting - especially t o people from l wi mba -

was usually .made i n grain rather than cash ,
. .

In 'addition to cash p~yment~ fo r piecework, casual workers are also fed

(on .sadza and gravy) at lUnchtime, and t hey may be accommodated (i n pole

and dagga huts) on . ~he ~arm:as well , particularly i f they bel~g to cont ract

teams of i t~ner~t .fo~~gq~s • . _Workers from Zwimba and ne ighbouring

European- owned .f a,.rma .a+:e .usually collected and returned daily , by tractor

and trailer . The cos ts t .o the farmer of casual labour are thus higher than

cash wages for. pi~cew9r~ .

Whether a farmer hires a temporary worker on piecework or for a

fixed wage , depends l ar gel y on ·what work he wants done . If speed of com­

pletion is most i mpor t ant (as i n weeding) , the piecework system is t he '

most satisfactory • . But where accuracy rather t han speed i s important to

the successful completion of the job (as in top-dress ing with ·ammoni um

nitrate), farmers prefer to employ people on a f ixed wage under close

supervision, because carelessness resulting from haste will affect yields

and cause them f inancial l 6s s. This distinct ion between requirements of

speed and of accuracy ·may.also affect the .allocat ion of tasks to res ident

workers : on certain days, when weeding, they may be told t o f inish a

particular area .~ t hen go, whereas when :fertilising ' or thinning cotton /

they wi l l be required t o work an eight-hour day 'under the scrut iny of the

farmer. or his wi f e .

11. Resident Worker s

In Ms engezi , a re~ident employee 1S one who normally lives on the

farm and whose Labour may be required at any t ime during daylight hours

by the farm owner-employer . This ? road defini t ion - which would also apply

t .o - family labour - i s neces sary .becaus e of the varying f orms r emunerat i on

may take (cf . diagram i i i ) . During 1973 , 204 r esident wor ker s were

employed on 108 farms in Ms~ngez i , an average ofl,9 labourers per employer

(r ange : one t o twelve . per. f arm) . Table 7. 4 gi ves s ome i dea of the

i mportanc e of r esi dent workers to Ms engezi f armer s , although t he i n­

stability of such workers and their frequent movements between farms

mean that these figures cannot be regarded as r eliabl e i n the longer

term: s i nce the i nterviews were completed , I know of some farmers whose

labour f or ce has diminished , while ot he rs now employ more res ident

workers t han they did t hen ,
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Tabl e 7.4 Number s 'of ' res ident 'wOrker s,'on. Msengezi farms

no . of workers

one

two

three

four to six

seven .to .twelve

.no • .of .fams ".

58

26
16
" 3'

.. 3 .

"

Msengezi : farm~rs seem "t o be more dependent on resident workers than

are their counterparts in' Zo~a ~r Chitomborgwizi purchase lands (cf .

Paraiwa, 1972 ), perhapp 9~ca~e the rate of polygynous marriage in Msengezi

(less than 20 per cent),~,s considerably lower than i n these areas (40 per

cent and 33 per. cent respectively ) . A greater proportion of Msengezi

farmers are t hus commi.t ned to t he modern i di om of accumulation, which may

be related to t he f~ct . that, .of these t hr ee purchase lands, settlement

was complete<i .f irst. Ln. Ml3 enge z~ . Certainly within Msengezi itself, table

7.5 shows that ,t he l ongest- es t ablished f arms (in East and Central ICAs )

are more dependent; on..resident wor ker s t han are the later-sett led farms

in the two veste.rn.~CAs.., ...thus suggesting strongly that there i s a link

between t he family de~elopmental cyc le, inherit ance , and the employment

of resident workers.

Of the 204 res ident workers i n Msengezi , 46 per cent were

fore igners and t he r emai nder Rhodesians of var ious ethnic identities, as

t able 7.6 shows. The di vis i on into f orei gn and i ndigenous categor ie s i n

Msengezi is t hus of s i milar proport ions t o that found on European-owned

farms: i n 1969, in t~e European- cont r olled agri cultural sector, 51 per
. . '4

cent of al l farm workers were fo re1gners •

The preponderance of f oreign workers ar ises partly because these

men are prepared to work on farms, i n poor condit ions, whereas many

Rhodesians are not , and i t i s a source of some amused pol i tical scept i ci sm

concerni ng t he value of polit ical indepen dence t o certain states, among

Msengezi farme rs. I n comparison to nat ional f igures f or ethnic ,i dent i t y ,

t he under-representatiqn of workers of Nguni descent (Ndebele , Shangane,

Fi ngo , Xhosa) i s mos t probably a result of the fact that Msengezi i s in

Zezuru t err i t ory , althOUgh t he variety of t?es e workers' ethnic

identities 'conf i rms the pattern of .widespread geographical mobility

among .black Rhodesians . Neither nationality nor ethnic i dentity have

any r elevance t o the employe r-employee relat i onship i n Msenge zi , where

faz:me,rs' .a r e .prepared to employ anyone who i s prepared t o work . However,
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Tabl e 7. 5 h
o 1 dioa·tr~b· ·u·"""'; ·on of resident lab ureze on MsengeziGeograp ~ca • ..."...

farms
East
rCA;t

Central
~ : ....

Waze
- -.:rCA

;

~~t _: ~i~~- :
A .

no . of farms where
resident workers

36 32 19 21 108are employed

~ "percentage 44,4 ~9 ,5 25, 7 23,6 33,3
--~~- --- ----------------------------

of workers 61 66 40 37 204no .

ave., no . of workers
per farm on which

1,8 1,9employed 1,7 2,1 2,1

Tabl e 7.6 Nat i onali t y and ethnic i dentit y of resident workers *

nationality ethnic identity number

62
15
15

2

11

11

unspecified
11

Malawian
Mocambi queno
Zambi an
Angolan
----------------- ------------------
Rhodesian Zezuru 34

11 Karanga 19
11 KoreKore 11
11 Manyika 9
11 Shangane 8
11 Ndebele 7
11 Thonga 6
11 Budjga 3
11 Hera 2
11 Shan 2
11 ot her 9 110

* Wi th few except ions, all of these worker s were men

i n similar ve~n t o whi te employers i n sout hern Afr ica, most Ms engezi

farmers believe that fore igners work har der than Rhodesians and that

Rhodesians whose homes are a l ong way from Msengezi make better employees

than those whose homes are nearby, because long-distance migrants go

home l es s frequent ly, have fe w relat i ves or fr iends i n t he district and,

therefore, experience fewer distractions ~n their working lives. A few

farmers, working on thes e assumpt ions, deliberately use kin or fr iends

to recrui t wor ker s f rom places such as Gwelo, Bulawayo and Fort Vi ct oria ,

~n an attempt t o cut t he rate of employee t urnover . Thi s preference

for strangers as employees is anot her aspect of the farmer's quest for

l abour efficiency on hi s f arm, but has no di r ect relat ionship to
ethnicity as such.
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The preference for employipg strangers is also seen i n the fact

that only nine of 204 empl oyees were related t o their employers by ties

of kinship or affini ty : t wo were clansmen, s ix were af f i ne s (s i st er s '

husbands or wives' brothers) , and one was ~ mother's younger s ister's

son . As far as possible , Msengezi farmers prefer not to hire kin ,

because they regard i t as unsat isfactory and i nef f i cient . A kinsman­

employee · i s neither kinsman nor empl oyee wholly and this blurring of

role definition leads to misunderstandings and conflict , Where f armers

do recruit labour among kin beyond their i mme di at e famil ies , it ·i s no

accident that they do so among categories of people to whom they have

no traditional obligations i n respect of economic relat ionships .5

This bias against r ecr ui t i ng kinsfolk as farm .workers in Msengezi

cont rasts strongly with the cases described by Long (1968 ) , concerning

much smaller farming enterprises i n a central Zambian pariSh , where

reliance on matrikin in .a traditionally matrilineal society seems to be

replaced very slowly by rel iance on non-kin to whom the farmer is l inked

through membership of voluntary associat ions . The pattern of reliance on

hired labour i s thus perhaps related to the scale of farming in Msengezi ,

fo r a s i milar pattern exists (or did i n 1967) in Buganda on the l ar ger

farms (Ri chards et aL , 1973),
I noted earlier that I have used the term 'resident' rather t han

'permanent' for those employed i ndefini t el y partly because of the wide

variation in forms of payment among such workers . I n diagram i i i, I

have i ndi cat ed t he five main fo rms of wage: actukl cash wages on a fi xed

monthly bas is ; piecework payment s ; seasonal usufructuary r i ght s to l and ;

the ' bonus ' system of shar i ng cr ops or marketing proceeds between farm

owner and farm manager; and t he pro vis ion of shel ter and food on a

probat ionary basis , wh i ch usually i nvolves young, fo re ign, recent ly­

arri ved work-seekers . For t he purposes of thi s t hesis , I do not t hi nk

that i t i s necessary to spell out all t he details of these vari ous fo rms

of nemuneratdon , but it i s iinportant t o conside r the problems t hat

farmers exPer ience with hirea worke rs, parti cular ly r esident workers ,

because such pr oblems may i nfluence a farme r 's choice of ac cumulat ory

i di om.

i i i . Problems Associated wit h Hired Labour i n Ms engezi

To hir e workers i s ;rest igious among Ms engezi farmers, for it i s

t hought to i ndicate a movement t owards mode rn methods of farm management

and away f rom ' ol d-fashioned' rel iance on fami ly l abour . However,

farmers admi t that h i r ing l abour entai ls more problems fo r t hem than
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would reliance On family workers . There are problems of payment , of

and of the honesty and reliabi l ity of the employees

the-nnr

These problems have not been solved i n Msengezi . The basically

unsatisfactory nature of hired labour is reflected , above all, i n ·t he

high rate of employee · turnover . A r es i dent worker who lasts one year on

any particular farm is unusual , a man who l ast s f ive years ,qui te

exceptional . Never t hel es s , all the s igns point to an increasing reliance

on hired labour i n t his area, despite t he farmers' mult iple complaints of

desertion, absentee ism, petty theft, disregard for machinery , gene ral

unreliability and dishonesty, laziness and i r r esponsibil i t y on the part

of workers . One Sunday , for example, an 'urban' farmer supervising the

shelling of his maize crop , had an altercation with one of his three

employees , t elling me l at er what had happened.

You saw, that chap i n t he weird clothes I was talking to j us t
now? Wel l , he clai ms to be svikiro ~ sp irit medium~ and he
was j ust t elling me that he couldn't work today because he must ,
go and look for herbs. You can imagine what gets done when I'm
not here when t hey tell me that so rt of thing to my face !

' Anot he r f armer compl ained t hat ' Becaus e I don 't have a proper st oreroom,

I am buying holes : t hings go mis s i ng when t hey are not under lock and

key' . A third bewailed t he fact that even t hough he did have a locked

storeroom, his ,manager (who had a key ) was selling his fertiliser to his

ne ighbours . A fourth muttered ' I'll have no tractor l eft by t he t ime

he's f inished wit h it ' , after a new employee arrived at the back door

carrying the gear shi f t l ever , explaining t hat i t had s imply fallen of f

while he was driving . The potent ially i nt r i cat e natur e of problems wi t h

employees i s illustrated i n t he fo l lowing cas e ,

One Sunday, three res ident workers on one f arm at tended a beer­

drink on a neighbour ing Eur opean- owned f arm, having been paid the previ ous

week , They all got drunk and two at tacked the third , Wher eupon t he

'owner of the beer-drink' threw them all out and sent a l etter of complai nt

t o t he ir employe r, who r eprimanded them al l s eve rely - t he more s o be cause

he flatly disappr oves of drinking beer . Two of t he l abourers t hen said

t hey must l eave the f arm, one because he was t he admi t ted cause of t he

t r ouble in thi s i ns tance, and t he other 'becaus e he felt hi s co-workers

were ganging up on him. A l etter of apology to the ' owner of the beer­

drink' was neve r del i vered by a fourt h worke r entrusted with this t ask ,
as the farmer di scovered the following weeke nd, when t he 'owner of the

beer - dri nk ' himself beat up t wo of the t hr ee men i nvolved i n the previous

fracas and, as a r es ult , one of the two men 'deserted' while the farm
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owner was ~n Hartley on business on the Mond~. This pa r t i cular sequence

of events caused t he farmer - a monogamist with no children and a wife

who suffers from hypertens i on - to lose one of his seven l abourer s

permanent ly and a whole d~'s work from the other six , who spent the

Mond~ while he was i n Hartley arguing about their differences within the

, compound ' . At t he root of all the trouble was an implication of wi tch­

craft (act ual accus at i ons being strictly i l l egal i n Rhodesia) , which

involved the mos t senior and , i n the farme r's opinion , most responsib~e

empl oyee of all , who had not actually been present at the beer -drink at

which this part i cular i nci dent started. Some months l ater , aft e r t r ouble

had cont inued t o simmer among t he workers , this man l eft the farm, much ..

to the farm. owner's annoyance , but t he problems cont inued unabated,

The Msengezi s te reotype of the farm l abour er as an i dle , shiftless

r ascal is built up on cases such as thi s one . This i mage of r esident

workers does not contribute anyth i ng posit ive to labour relations i n this

ar ea, but it is founded on the farmers' exper i ence s, not on hears~ . One

of the reasons for these problems was outlined by an employer as follows:

Before the sanctions , thes e European tobacco f arms {!adjoining
~ezv used to harbour many skellums and rascals . The
f~rs were so des perate for labour , t hey took anyone they
could f ind - and hid them in the compounds. Then when t he
sanctions came , they were dismissed and came t o trouble us .

It is perhaps surprising , given such pr obl ems with hired labour ,

that mor e Msengezi f armers do not opt fo r t he t r adi t i onal i di om of

accumulat i on , i n preference to t he moder n i di om. I would sugges t t hat

t he reasons why most Msengezi l and owner s prefer the modern idi om, wi h

all its pr obl ems , i nclude : f irstly , t he stage r each ed i n the fami ly

developmental cycl e by most farmers ; secondly , he l evel s of educat i on

at t ai ned by these farmers' chi ldren , who are t he second generat ion of

farm owners ; t hirdly , t he manner i n wh i ch t he devel opment process has

been presented t o thi s society and cont r olled by t he most successful

ac cumulators using the modern i diom, wh i ch has made t he i dea of com­

pet i t i on i n t he pres t i ge spher es of white Rhodesians appear t o be

fe as ible. This l atter point wil l be consi dered i n more detail i n part

I II of t hi s thes is , while t he fi r st two points merit further at t ent i on

in the remainder of this chapte r , s i nce they r el at e directly to reliance

on different sour ces of labour at different t imes i n a farmer 's career .

The Changing Sequenc.eof Labour Management i n Ms engezi

The data obt ai ned from Ms engez i farmers suggest that the different

labour source s may be · loc at ed on a cont inuum, along which most farmers move
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during their farm ing career s , to diffe rent points and at diffe rent

ds d d· g f 1'rst ly on t he "1.· di om of accumulat ion chos en and ,spee epen 1.n , ,

secondly , on t he changi ng s t ruct ure of their families , Diagram i v

summarises movement along this continuum.

Diagram iv. The labour-supplY continuum 1.n Msengezi

' permanent '
employment of
resident workers

affines in managerial
roles)

seasonal hire
of temporary
workers
(kin or

new forms of
co-operation:
machangano

, traditional'
co-operation:
nhimbe/jangano

family
l abour
only

polygynists using the
traditional i diom of
accumulation

---- - - - ---_7

relatively poor young monogamists who
have recently purchased or inherited farm

older monogamists, some of
whose chi ldren have left the
farm (school/wor k/mar ri age)

older monogamists , most or all
of whose children have le ft the
farm ; relat ively wealthy
inheritors ; businessmen- farmers;
'urban' farmers

Not all farmers move through every stage on this cont i nuum , of

cours e : i n many cas es , monogamous farme r s have never been i nvol ved in

especially nhimbe ; i n a few cases ,

r esident hi r ed workers without

traditional fo rms of l abour co- oper at i on ,,

businea~men-farmers have always rel ied on
1

any supplementary source of l abour . Neverthel es s , this continuum

represents fairly adequately t he different stages through whi ch farme r s

pass i n their quest fo r l abour . Fami ly l abour , supplemented by various

forms of co-operation , i s adequate only as l ong as ac reages are r lat 1vel y

smal l (not more than f i f t een acres under cult i vat i on ) , or as long as such

labour sources are ' topped up' at r egu+ar i nter val s by additional

marriages . As crop acreages are expanded and labour demands i nc r ease ,

family l abour becomes increas ingly i nadequate and co- oper at i ve work gr oups

tend to di s i ntegrate under pressure: farmers t hen start to hire casual

worke rs to as s i st t hem over periods of peak l abour demand. Later still

i n the fami ly development al cycle , as chil dren l eave t he farm permanently ,

t hey ten to be r eplac ed by r es i dent worke rs . When t he or iginal owner

di es and t he farm i s i nherit ed , t her e may be a revers ion t o the beginning

of t he labour- ~upply continuum (t hat i s , to relianc e on family labour and
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co- operati on) , if the inheritor i s r elatively uneducated and his

family is poo r . However, i f the i nheritor i s r el ativel y well-ed~ated

and holds a well-paid j ob , he i s l ike ly to continue to rely heavily, i f

not exclusively, on hired l abour t o work' the f arm, while he himself

continues i n wage employment . If his i~come i s i nsuf fici ent t o allow
r

him to rely wholly on hired l abour , he ~is l ikely ·to recruit non-

patrilineal~kin, or a!fines, as workers and remunerate t hem by means of

usufructuary r ights t o port ions of the farm, while he ac cumulates capital,
to mechanise pects of his production (such as ploughing, planting and

cultivating), 't he r eby reducing his manpower requirements .

While t his cont inuum explains changing patte rns of r eliance on

different l abour sources among the majority of Msengezi farmers, it does

not explain the minori ty of cas es where farmers rely on a number of

different labour sources s imultaneously . Typically, i n t hes e cases, the

farmer has few or no chil dr en at home and may also be effectively single

(i . e. widowed or divorced ) . He cannot , therefore, rely on family labour

to provide the bulk of his labour needs at any t i me. In order to

alleviate his chronic shortage of labour, he may thus employ one re~ident

worker (he will generally be unable t o employ more ) and be a member of a

machangano group, whi ch together will cover his recurrent labour

requirements . But he will sti l l need additional workers during busy

periods, especial ly fo r weeding and picki ng cotton : f or such tasks he

¥ill employ casual l abour on piecework . For illlusual tasks requiring

additional l abour during the slack months, however - such as carting

manure from the cattle kraal to the f i el ds, digging garden wells, or

b uilding new granari es - such a farme r i s most l i kely t o hold nhimbe,

'" ' i f he does not consider himse lf to be bound by church dictates agains t

bee r . Holding nhi mbe for tasks done in l ei sur ely fash ion i n August and

September reinforces social ties among machangano gr oup member s and

m~ t hus be i mportant to the f armer i n ensuring f ut ure labour supplies .

However, very few farmers wi l l hdld nhimbe during the busy periods of

the agri cult ural cycle , be caus e weeding and picki ng cotton mus t be

f i nished qui ckly i n orde r t o avoid incurri ng f inancial l os s and, i n t his

s ituation, Msengez i farmers do not cons ider that bee r and work mix well .

Clearly , t hen , the s imultaneous use of different l abour sources i s

highly r ational from an economic viewpoint , even t hough western observers

might as sume some degree of cont r adiction be twee n, say, t he holding of

nhimbe and the use of hired l abour . I ndeed, Ms engezi farmers them­

selves r ecognise such: cont r adi ct i ons , r egarding nhimh e as 'old­

f ashioned' and r es i dent workers as 'mode r n ' sources of labour . Hence
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t he majori ty of farmers do not combi ne element s of the tradit ional anc

modern i di oms of accumulat i on i n t his we:y . A minority , however , has no

opti on but to do so i f l ar ge-s cale farming is t o cont i nue .

Clearly , t hen , very few farmers i n Ms engezi can afford to use

'modern' sources of l abour t hroughout their career s and even fewer can

afford to r el y whol ly on hired l abour f or al l t heir production activities .

Particularly i n the early years after settlement , when farms are in the

process of be ing establ ished, most farmers r el y (or rel ied) on

' tradit i onal ' sources: fami ly labour and co- oper ative work gr oups . As

crop acreages are increased and family members begi n to leave the f arm,

however , alternat ive sources are required: more efficient forms of (neo­

traditional ) co- operat i on and hir ed workers . As t he s cale of farming

increases - which coincides with the i ncrease and subsequent decrease in

family s ize , as families r each t he various stages of their developmental

cycles - and as relat i vely wel l -educated men i nherit an i nc r easing

number of f arms , more farme rs be come wealthi er , Incr easingl y , t hen ,

they can affort t o adopt t he moder n i diom of accumulation , provided that

t hey have used t he i r earl ier r elianc e on ' t radit ional' practi ces to

accumulate some capital r es erve : at l east i n respect of ensuring

adequate labour suppli es , then , the use of the modern i diom very of t en

presupposes the earl ie r use of (aspect s of ) the t r adit i onal idiom i n t he

ac cumulat i on process . Such capital accumulat i on may be i n t he fo rm of

labour reserves (wives and chi l dr en as worke rs ) , or educated childr en

(who may 'pe:y the wages of hi r ed workers ), or machinery (as a SUbst itute

f or labour ) . Thi s pr ocess of f arm capitali s ation , i t s sociological

context , and .i t s re l at i onsh i p t o t he accumulat ory i di om selected , form

t he substance of t he fol l owing chapt er .

Footnotes

* * * * *

1 . Chi s i day , among Shona-speakers , i s t he t r aditional r est de:y
determined , i n tribal ar eas, by the chiefs i n conjunction with the
sp i r i t mediums (masvi ki r o) f or he t ribal spiri t s (mhondor o ) .
Chis i i s obs er ved on diff er ent days i n differ ent areas : i n t he
~ze~g7 zi -Zwimba area , i t f alls on Thur s day . I n t he past , no
Lndi,vi duaj was al l owed to work on his own account on chis i day,
al t hough communal work par t ies (nhi mbe) were pe rmi t t ed i n some
areas , .such as ZWimb a ~ . I n Ms engezi today , Sunde:y i s universal l y
rec ogn~ s e d as t he off~c~ al r est day on which no agr i cul t ural
wor k sh ould be undertaken and chis i i s va r iously r egarded as 'a
he athen cus om' , a minor nui s anc e requi r i ng r e-organisation of
wor k schedu es , or i r r el evant : pe rhaps 10 pe r cent of Msengez i
f armer s .tak the obse r vance of chis i wi h s ome degree of
serio~s nes s , whi ch low f i gure r eflects the absence of ef fective
s anct~ ons that would compel such obser vance . Ch i ef Zwimba i s
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said t o have sent his 'pol i cemen ' ar ound to f i ne those not
observing chis i i n pas t ye ars i n Ms engez i , but t hi s was many -years
ago , accor di ng 0 informants , .and no s an ti ?n~ ?perate i n . t he
present . People who voluntar11y obser ve ch1s1 1n Ms eng:z1 today
are gene ral l y non-Zezuru , s t ranger s t o the area who cla1m t o
continue such observance of custom out of r es pect f or the 'owners
of the l and '.

Even their obser vance of chisi varies , however , and few accept i t
as a total ban on agr i cult ur al work. Chisi i s variously s aid : to
apply only t o traditional grain crops , especially rapoko , whic h i s
used to make beer for ances t r al pr opi t iat i on and which , as t able
6.2 sh ows , i s gr own in minimal quant i t ies in Ms engezi ; not ,to
apply to cash crops such as cot ton or t obacco ; t o apply only t o
certain .techniques in the pr oduct i on of traditional crops , -such
as han~~hoeing maize ; to apply, to agr i cult ural act i vities only during
the mont h of J anuary ; and not to apply t o hi red worker s at all ,
s ince they are not wor king in their own f iel ds . In general , chi si
i s thought not to apply to non- t radi t ional crops or production
technique6 .~d at periods of very he avy l abour demand, people who
would normall y observe chisi i n some respect , wi ll i gnore i t al­
togethe r - including those using the t r aditional idiom of accumulat ion .

Among thos e farmers who normally obs erve chisi with some degree of
stri ct ness , most organi se their work s chedules such 'that che cking
fences, -undertaki ng repairs to machinery , visits to town and other
essent i al but non- production act i vi t ies are done on Thur s day , whi le
their wives do the weekly wash . In this way , they are l eft free to
conc entrate on fie ld work during t he r emainder of the week . One
sees here cons i der ations of eff i ci ency i n t he us e of time i n Msengezi ,
even when cus t omary Obli gations ar e a stake .

2 . In December 1973 and January 1974 , for example , piecework charges
fo r weedi ng 1 acre of maize i nc r eased from Bh$l ,OO - 1 ;25 t o Rh$1',50 ­
1 ,75 as ' he demand fo r cas ual as sistance i nc r eased.

3. l{y male research ass ist ant , who came from Chikwaka tribal trust l and
i n central Mashonaland,was unf amili ar wi th thi s form of co-operat ion ;
and Karanga farm s did no dist inguish j angano f r om nhi mbe .

4. In ·t he European agr i cult ur al sector i n 1969 , 130 235 farm workers i n
a total. of 255 886 were fo re igners: Cent ral St atistical Offi ce t o
Mr . D.G. Cl arke , Department of Economics , Univer sit y of RhOdes i a ,
25.5.1973. I am grat eful 0 Mr . (now Dr. ) Clarke fo r t hi s informat ion .

5. I have al r eady ment ioned t he movemen away from t he traditional
pat r i l i neal pr i ncipl e in Msengez i (s ee chapt er f i ve) , t owards an
ambi lateral sys tem of effect ive kinshi p ties i n which links through
female~ _ar: gro~ing i n i mport ance . Whether t hi s change in kinship
emphas1s W111 , 10 the future , l ead 0 further l abour problems as
the norms and .expectat i ons pres ent l y govern i ng non- patrilineal
relationships al t r in response t o present behaviour pat t e rns, r emains
t o be ~een : If such changes do 0 cur in the direction of defi ni ng
econOID1 C r 1gh s and obligat i ons , t hen i t i s l i kel y t hat farmer s wi ll
r ely more he avil y sti l l on unrelated s t r anger s for t heir l abour
re quirement s in years to come . This inc reas i~g r eliance on s t rangers
~er~a~s r ef l ects the general t r end away from relationships based on
1ndiv1dual s~a us towar ds those bas ed on cont r act (cf . chapt er
t welve) in his particular ar ea .
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CHAPTER EIGHT

CAPI TALI SATI ON AND APITALISTS

Having dis cus $ed i n chapt ers Sl X and s even how farmer s us e t he i r

l an d and the sour es f r om wh ich they draw the i r l abour , i n t hi s chapter I

consider how the most s uc ces s f ul farmers in Msenge zi have accumulated

var i ous forms of capital , incl udi ng money , machinery , l and i mpr ovement s and

i nves t ment s in educ ation . In par t i cular , I examine i n some det ail f actors

whi ch may have in fluen ed t he success of thes e pr oduce r s , i ncl Uding pro­

duction fact or s and their own pe r sona l characte ristics , I t ake as my

starting po i nt the capit al with which f arming career s were begun .

Se tlement Capital

Since 1931 , when settl ement first be gan in the pur chas e lands , the

various land boards respons i b le f or such s ettlement have required s ome

evidence of capi t al accumul at i on from prospect ive app l i cants fo r t he se

far ms . Such capital was accep abl e to the l an d boa rds i n diffe r ent f or ms ,

including cash , farming equi pment , livestOCk , or well - pai d empl oyment

together with (White) employers ' re commen dat ions r ega rding charact er ,

sense of responsibili y , incl in a .l on t o hard work and so on. Over the

years , app l i cant s have held s uch capi t al l n varyi ng amounts , so me inadequa e

t o open up a farm , some i n e xcess of i nit i al needs . Mos t sett lers i n

Ms enge zi had at least an oxplough , harrow and cu l t i vat or ; appr oximately

six t o ten he ad of ca t I e ; and up t o £50 (Rh$I OO) i n cash . A f ew had l es s

capi al , whi l e s ome had much mor e - pl ant e r s , lorri es , l arge herds of

l l ves t ock , mor e ox- dr awn equipment. Lat e r se t I ers had cons i de r abl y more

cash , f or in t he mid-l960s t he Rural Land Board dec i ded t hat £300 (Rh$600 )

was the minimum cash sum a pot ent ial pur chase 1ar,d farmer would need in

order t o establi -h himself and co ver hi s pr oduc t i on cos t s for the firs t

se ason . Even thi s sum, however , may be t oo low 0 mee t the f armers '

r equiremen s , par t i cul a r l y i f t hey enc oun e r abnormal weat her conditions

dur ing t he f irst s eason ,

The speed with whi ch initial capi t al may be diss i pat e d by a bad

f irs t s eason i s seen graph i cal ly i n th e case of M . Zondiwa (pseudonym) ,

Who, in 196? , bought a n w far m ln Msengezi fr vm t he State . Pr eviously

he had wor ke d for seve r al year s as an e xtensl on assis tant on an irri gation

scheme . He was t went y- ei ght years ol d when he bOUght the f arm, a

pra t i s i ng a hol l C wh ose wife had bor n him f our ch i l dr en , none of whom

was hen i n s chool . He had ne ar ly Rh $800 i n cash when his appl i cat i on
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d . tl h ~ f c a.t· t 1e A Al' g~ ~ -fur r ~.I Wf I~' a rs m ~~as al: provt; , Pl.US ir e e e e ·.). 0 . , - ~~ 0

''' 1- } J ~:.gn an .i c. cul.c i vat.cr , t oge th er wi th t .hr e e oxen , cos him Rh$ l O e

I'rans pozti ug h i ~ f'ami Ly and e qui pme nt to Ms enge zi cos h i m Rh$ 50 ..

f .· ] r,g .n ab Le tor) r e -ly an f'ami y 1 abour , h e i r e d t h r e e esident v c r ke s

', .' 1 c .'n t ! acte d (Jut t.h e t ump i ng of t en acres, which was then t r ec t.or -­

~': '; ;:'6{j €' d a t a c s t o f Rh$ 4 per acre SI d p lanted to maize an d tob ac c o ,

By h~ t.i me t.h e s e e r )PS were ready f or reapang , Mr. Zondiwa had paid out

')\' -:'1' Rh$300 of h i s remaini n g Rh$6S 0 on l and p rep aration and p . ant .ing . HE­

h~.i a pp rox i mat.e.ly R _$200 Le f't a f .e r buyi ng food and va r i ou s ot h e r

,'h:,:: ~ i ti e s . Had h e re cove red so e ')f h i s i n i ti a l out.Lay from mar ke t. i.r.g

nis (: ' 0 s> he wo,.:.l h ave been el,l-placed t o be gi n ex cen di ng his c OpP] n g

; ' e a a , j d~vt: . 0pi .g t he farm itse l f , Unforttm at ely o r Mr , Zondi wa and

;'.1.1 ·:J t·iJe l" Rhode s i an farmers , h ov e e r , drought con di t i on s duri n g t he .9 7­

::'8 seas on 'We r e s o h a d 't hat fe l. crop s ve r e h a r veste d , let. al oae sold, anJ

l.e gCI'~ nnen i . g r an t ed he farmers drought. l'eJ.ief. I n t he p u iha s e .1 ids

:J " ierec , dr-ought. e .l i e f p ayme t s we r e made i n fert-ilise at-he t han a n

.:ti :- o , an, at t hat. 'ti me s hor t-term s eas onal l oa ns f or c r op p r oduc t i on wer e

ct J i l ~ole o~ly t ~ t h os e farmers who had a p r oven re cor d o f credit-

',.,) cn i ce s s . S fa r mer s like Mr , Zon diwa , whose cas h r e s erv had b e e r,

. l~ 'Plet~ d an who ha d no such es t abli s he d r eputation , we r e in trouble,

pa .rt :.cu l lir l y 'thos e who had no a c c e s s t o fami l y l ab our. One b ad s e a.son

W OoS bn u s E>' rri i nt t o t urn a y oung, t raine d , en hus i.as t i.c f a rme i .n t, o

: 1. 0lPO'.'~ i sh e d , c auti ous an d rathe bi t te r man wh os e primary concern

b a d t c be t .o f eed h i s fami l y. At thi s p oi nt, Mr. Zondiwa dec i ded to

mi m uns e h i 5 r i sk 1.1: f a mi ng , an approach w Lch , like all e xtens i on

<Li; ,;:i s t an t s , be a d h i. ' s e l f p revi.ous I y co nd emne d . I n the 1968- 69 seas on ~

1' ," ar; h i s Wl re d i a 11 t he work themselves, pl an tl ng on l y mai ze an d

Jt~ ge 't: 3. !) le s i n O l .l .... r t o pr vi de a r o: d r e s e rve f c r the fami ly . They b e a :

-r J ')xp l ~ ] t .1 c . a1 ma r-ke ts v i thin Msengezi vhe r e ve r pos s i ble a n s 10 l y

re ga..... ne d f;ht'! .~. i n i t .i a j c ap i t a l. When , in 1971 , M . Zon d i va de c i de d tu

' .. }J", r.lr:.~!l •.... itn r obacc o orrc e a gai n, he brough t, hi s t ee na ge broth~Tt : '

- i 't e '·n r he f m, and a s s i s t. h i m, r ath er t h an hir i g Labour as he had C':, -:

h'. :' 'e ar s e a r-I i.e r , in 1973 , af't.e r seve n y ears of far ming , t he Zon d.iv a

J'.. nri Iy 'W t=re ~ L l 1 Liv i ng i n the po le end dagga hu s they had bu i I f e r

\ I r j ~ 1 <- e.I t e r , ~1. .h ,» gh t.hey had manage d t o in re a s e t .h e i r c ap.it al ~

t :. , r g bo ugh t . a harrow, 8. maiz e s hel l e r , a spray-pump 1'0 cotton an d a

c eo . " h '~ (,' ''' '! t ; 1 '-:I; ' e d t.n r ee pad ocks fo r the catt le; an d ccns tru ctied

: y (' t. o an ercov..:'·o:' d b a n f o a i r -ic r ing Bur I y t obacc o . Mr . Zondav a

r.·_ l.l.t:) ~~ .:: r..lS .1')w Lr v i ng s t.anuards as well a s h is f a r m' s un de r develo me ~

t,', l, '<i o i s a s crou s f irsT. s eason , f r om Wh i ch he f'oun d i t et. r e mel y di ff i " l 1.
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to recover , A s imilar capi .a l 105s affected some of the 1949 settle rs ,

when a l arge bush f i re swept. across the Biri River f r om a Eur ope an-

owned f arm to the south of Ms engezi , destroying s ome twent y herds of

catt l e which had a rrived i n t he purchase l and onl y a f ew weeks earli er , as

wel l as grazing, c r ops. and housing. These men had even smaller cash

reserves than Mr , Zondiwa , and s ome l ost everyth ing t hey owned.

Cle arly , the minimum capital r esour ces officially required of

applicants fo r farms are i nsuff i cient t o cover the contingency of capital

los s dur i ng t he f irs t season as a res ul t of natural disasters . Nor i ndeed

is t hi s s ettl ement capital adequat e t o all ow anything more than a very

slow ac cumulation of resources f r om f armi ng prof i ts . Neve r t hel es s ; mainly

by means of l oans , most farmers i n Msengezi have managed t o develop their

farms t o s ome e xt ent ove r the pas twenty- f i ve years , t hus accumulating

capital especially i n non-monetary forms . By 1974 , significant numbers

of t hese farms were relat i vely well - develope d.

Degrees of Capitalis ation an d Farm Developmen t

I have chosen to use t hree specific measures of capit al development

on Ms engezi farms , i n order to indic ate i ndi r ect l y degrees of success i n

f armi ng . Howeve r , s ince external sources of i ncome , as well as agricul­

tural pr oduct i vity, may be r espons i b l e for capit al development, these

me asur es do not ne cessarily indicate act ual product i vity , al thOUgh t hey

do re f l ect eco nomic s ucc e ss .

The f irst of these three i ndices i s farm enclosure by means of ring­

fenc ing , Enclosure i s gener al l y as soci ated , as a fur ther deve lopment,

with i nt e r nal paddo king and t he adopt l on of short-du rat i on gr azi ng s chemes

f or cat tl e , Ringfencing , without i nte r nal paddocki ng , costs up to

Rh$750 , dep endi ng on the pe r imeter l ength of the farm . Internal pa ddocki ng

us ually cost s s l i gh ly more th an t he ini t i al r i ngf enc i ng . Two of every

t h r ee f arms i n ~$ enge7 j were , in 197 4 , f ul ly r ingfenced , while the

r emai nder were parti ally fe nced . Most farms al s o have fen ces pr ot e ct i ng

arable l ands from l i ves tock , i r r espect i ve of r i ngf encing.

Secon dly , the r e i s the provi si on of artifi ci al wat er s upplies , i n

the f orm of a lined wel l , dam, or borehol e , 0 meet s t ock-watering and

smal l -scale irr i gat i on r equirements as wel l as domestic nee ds. Wells

and boreholes cos t appr oxima t el y Rh$3 per f oot to sink and are gene ral l y

between f ifty and one hund red feet deep . Pumps and i rri gat i on equipment

con s i tut e addit i onal costs . An eart h-walled dam cos ts roughly Rh $600 :

most su ch dams were ons t r uct ed in the early 19606 , when l oans f or water

devel opmen be came avai lable f r om t he Land and Agr i cultural Bank, Today ,



n,
v i t.n l o ane a ve i Lab i e fr o m t n e Ag r i c L t ur a L F'i nan c e .or-porat.ion , b o r e--

~ ':' Le", ar, l'c e;a r :lcQ EiS me r e f'a s r i o n abLe be cai se they e i rm n a e v a e r • rs s

t n r n .gh e vapor u t i .u, At the r i.me o f i nt.e r vi ev in ' 97 '5, 16 5 of .2') I'arms

: od lrr' ;;-d ".1. 1<5 a t.' :is t 't ell tee t deep ; -si gr,ty-t yO f'a rms nad one or mc r e

s ma l l :if.rus ; n Oln!1 bo r ehol s. A. f'u r .h e r t wo dams and el even b ore ­

r.o l ..:; ve r e l ann ed i n t.he nea r f'ut u e .

r'lt ct,a 1. a i on 1 5 t he t.h i r .ind i a t or o f capital devel opment , i n o i v i .. g

l e It=:-€.' r.f mechan (,; !'::. 1 pove r 10 p r o u t i on My nu m mum requi rement f o r

c l as s t ry i ng fa r m a ' "mecha m s e d ' i s ovn e r-s h i p o f a f'unc ti on i ng t r ac ,, 1' an

.1 1'; ':-' lough , vh i i WaS f ound in fif..- - f ur cas es , Thus a mer e 16 pe r ce nt

') 1' Ms en g .z.i I'a r me r s t.ad mecl an ised thei r p r oduc i on an t e rms o f my de f i m t 1 .,, ; s

a lthough, as .abl e H 1 shows , mos t pr o uce r s have l a rge numbers o f ox- 'aWL

i rnp l.eme nt s , vh i c h dep en d on anim 1 r a the r han me chan i a L pc 'e r f o r n ir

o e r at. i on. A f ew f a rm .rs , however , have mechani s ed be y ond my minimum r equi i '. ' -

men n r-e e f'a r me r s vn t, wo t r ac o r s each , some h a ve ou gh Lorr-ies , p i c k- upr

P_'1 Lan rove r s , an a coupl e have e xperi mente d vi t.h more exot i c equi pme nt

5 eh as r a c cr-idr i ven mar ze -she l I e rs , cot t.on-rs r ayers an d reape rs ,

Tu .le 8 Farmi~ eQll oment l n r'!sengezi : a t.al

OKp ugh 683

ox- t av n .ul t i at,c. r 500

~X- d rY~l har r lW 402

ccr,t on sp r y "PUU1P 26 h

s etch ca rt 25

p anter

mai ze- he l l e r

.r-ac t c r

L a " C1CW ~

t (' .' .• 8 I'

dr s , har r w <. - r a . t er )

p I t.r r m sce.Le

1·<)·... ma rli (1'::>:' p' r n ] n g)

l ~ ~ t 111 0 ' sprc.y -Y t z er t vr :

n' [1' ng mach i n ~

218

1... ..
76
'(6

71

62

57

o
9

9

8

2
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Other f orms of ~ ap l t al , s uch as toba co barns , poul try houses ,

equl pment sheds and other outbui ldings~ have not been used f or present

pu rp os es , be cause construct ion t echni ques and values vary t remendous l y

an d be caus e few f ar mer s ha ve t hem. The pr oportion of the farm which had

been s t umped was al s o re j e c~ ed as an indi .at or of cap i talisat ion , because

cle ar i ng and s t umping i s an ongo ing proc ess and most farms have already

had ove r half of t he i r tot al a rea de forested.

Most capi tal deve lopment has occur r ed i n t he fo llowing sequence :

enc l osur e, he pr ovi s i on of wat er suppl ies , and mechanisat i on . Some

farmers have mechan i s ed be f or e enclos i ng t he ir farms , however , and others

have concent r a ed on water suppl~es as a f i r s t pr iori ty. r have classi­

!i ~d farms showi ng al l thr ee of these i ndi cato r s as capitalised ; those

displaying only t wo of t he thr ee i ndi ces as semi - capi tal ised ; and those

with one or none of t hese fact ors as under capital i s ed . Table 8.2 shows

t he distribut i on of capit al i se d , s emi - capital i sed and under-capitalised

farms in Ms engezi . Alt hough few f arms fal l i nt o t he capi t al i s ed category

at present , the re are a l arge numbe r of s emi - capi t al i s ed farms only one

s ep away f r om full cap i t al i sat i on i n te r ms of my de f i nition . However ,

since mechan i s at i on may not be j ustifi e d for al l f arms , given t ha an

ave rage of only thi r t y-s i x acres is under cul t i vat i on on each farm , f ull

cap i t al i s at ion i n my terms could me an ove r devel opment of une conomic

pr oport i ons . One t ractor be tween every t wo f arms may well be t he mos t

economic distribution , which would mean th at some of t he farms r have

class ified as s emi - capital i sed may i n fact be regarded as havi ng attai ne d

a high level of devel opment .

Tabl e 8 .2 Degr ees of capi t a l i s at i on on Msenge zi farms

cat e gory East Centra] Waze We s t t ot al %
l eA l CA lCA r CA

unde r capi tal i s ed:
not enclos ed 30 40 16 21 107 33 ,0

tmde rc apitali sed :
enc losed 21 19 31 28 99 30 , 6
s emi - capi t ali se d 2l! 1'7 zi 29 91 28 ,1
c ap i alis ed 5 5 6 11 27* 8 ,3

* includes one farm wh i ch has since reve rted t o semi - capitali s ed status
f ol l OWIng sal e trans f e r

As able 8 .2 shows, the ext ent of capi al i sat i on i s gr eates t i n

West rCA, whe r e l!5 per cent of a l l farms are at leas t semi-capi t ali sed ,

~ompared t o the l owes propor ion of 27 per cen~ i n Central rCA. Thi s

distr i bution ar I s es pa r t ly f r om t he bet t er soi ls and mor e evenly distributed



r-a in f' aL l in the '" ...s t e rn s e c . I on o f r~s.~ n gezi, bu mos l y t' r r.m the d i f'f' . ~ l it,

j i oms o f a ~cUml1~ '.l.tlf:n us ed by f arme r s an diff erent a r e a s. 'I'ne e ar l i es r,

s e t Ler s , in Eas t 8.11 Ce n t r a l lC:~s , ten th: .0 be men o f s ome ed ea l O CI ,

re: l red. acl.e rs , 01 cemen and eh r ei v xr ke r-s , who s e t .he i r f'arms t o

t' i nanc t he h i gliest po sible s t an da r d e f educ at ion f or t.he i r ch i L: r n

'l'h i s i .nve s r.men t r n e duc ar.ion had a dual pu rpos e : 'to r Li e ve the farme r

CI f h a vi rig vt c e s s i s t h i ~ chil d r en f i nanc i a .lIy i n l at e r years; a n t o ens ur e

t hat hey would t.e in a pcs i 10n t o e Lp h i m i f neces sary , Th se men

t rie re r o r e sank t e i r ca pi t al and f' armi.ng p r-o f'r t.s i nto the in an gi bl e

i nves t men o f e »cat.ion , r at he r han capita li sing and de veLop i rig t e ir

fa r ms , I n ccn r-as t , the l ater se tl 1' 5 in t he wes t ern h a l f o f Ms en ge zi

ve re mostl y me o r l i le or no ed e. 10n , t r i bal . cul .i v at,o s and mi gr an

lab \ rera m y )f whom were married poly gyn ously. 'rh se s e t t le rs ere ,

i n ge neral , r e l a .i .ve Iy un concerne d ab ou .he i r h ildren t s edi cation an

employment f u t ur e , f or hEi r ao p i ra ions d i.d not ext en d eyond their own

expe r i.ence , As t hei r farming p r o f i ts acc um l a e d fa1rl y r ap'i dj y becaus e

o f t he I r a eq la e supplIes o f f amily l ab ou r , l e money as i n re s t e d I n

l and improverner.. ts, a s t ab l e Labour f'or ce an d mach i.ne ry , I n Ms engezi at

l e as t , i not . pare ae e an ' e;, i n ge neral, the t r ad'i ional i diom o f

a ccumuLat i on ha s hus p r-oved mor e con duc i ve to farm de ve l opmen t o date

than has tl. modern idi om, f or , as table 8 ,3 indicates , poI ygym s t hav

general ly be~n more -uc ce~ s ful i n ~api t ali s ing t helr arms han have m' ~ugR­

mists or t hose who a r e e ffect l ely ing~e

..;;-:;:..;;;;;:......;~~~_a.n farm cap i tali s ati n

f rm c.1. 8."' SI ' J, at i o

unde r-cap i a115e1

s e I - ap i tal i se d.

( f ully) cap i t al t s ed

pc ygy nl S
01
/0

non-polygyn i s t s
%

66,8

25 , 7

'7, 5

Havi ng cons i de r-e t he e en t t o Wh I Ch Ms eng zi farms have bee

ap i a l.i s e d , 1 r.ow is h 0 exami.ne the furth er cha r act e r i s iC E , be : i de s

ma r i t e.L tat l.: s , ~:f t.h os e l an d-owners whos e farms have be n cl a s si fie ad

c ap i al ised Fe J' Jack f 9. be e r 't e r m, I r e fer 0 t he.:e fa rmers ~s

"c ap i a.l i s t,s ! , li l ':h01lgh t he i r s tatus as ap i aLi st,s di ' f e rs onl y i n de gr ee

f r om t hos e wh o ovn sem , - or un de r - cap.it al i sed f a.r ms, 5 nce mC')st fa rm rs

bought ( c)t· r e t a i nod inher i te d ) l an d , lives toc k. an equapment , i ntend i ng t.o

~l 'C unuLa e wea lth r-ough l a r ge - s ca l e farming , Thos e I have l abel l ed

"cap i t af Lat e ' nave :o i U1F ~ Y been the mos 5 U': " e sfu':: In t his acoucul at.i on

1-1 ~ , "' 5 8 . In .r.e reme.i nde . 0 'hi s chapte r , here 0 .: , cons i de r s ome o I'
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he f a c t or s Vt l eh may have i n r'Luen ce d t he i r sue c es s , pay i ng part i cular

a t.r ent i on t o H. dif f e r ences be t veen t h os e succes s f u l fa rme rs us ing e

r ad i t i on a.L and t e mod e r n r dr oms o f a . . t mUl a~ l on .l

ap itali s ts : Pr oductlon Ch a r ac t,<> ri s t l cs

a . Fa rm Popul at i on Str ct ur e

Ac cor dI ng t o Goody (1972 :122) , evi dence f r om a number of Afri c an

s o iet i e s sncvs t h t ' r i ch r ( o r mor e p r cgres s i ve ) fa rmers l i ve and or k i n

l a ge g r oup s t han t h e ave r a ge f or th a c ommllili t y ' . I n ge ne r al, p r cha s e

Land s do s up po r t J ge r per manent pop l a i on s , pe r farm, han do r i bal h ome -

s e a ds (Hughes, 1974), WhI Ch may s uppor Goody' s a s se r t ion . However t wi hin

i ndi vi dua l p ~ll' ch as e l ands t suer a s Msengez i , t h i.s ge erali s at i on may need

qlla l i f i c a ion , de pen l ug on the i diom o f a c cumul a ion t h at f armers us e . 1

ha ve as s um d t.h af t he cap i t al i sts are among the ri che s t f a rmers in Msen gez i ,

an t he gr oun ds 0 thei r f'a rm.i ng as sets . If Goody' s hypo thesis i s cor r e t ,

t h e re f ore , the ave rage f arm popu l at i on on capita l i s ed f arms should be

no i ce ab l y large r th an th at. r or Msenge z i as a whole. However , t abl e 8 , 11

sh ows t h a t hi s hyp othe s is in f a c t onl y hol ds in Wes t r CA . In ot h e r r CAs t

He di f f er nee i n pop ul a ion s i ze be ween cap i t a li s ed farms and aL f a r ms 15

Ln s i gn i f i c a.'1t : in Cen r a! l CA ,

f a rms t han l n 1 e TCA as a wh 1e ,

e r e a ~ fe wer r e s ident s on cap i tal i s ed

Tabl e 8.4 Perman ent f a rm populatlons : dis r i buti cn of ave r age size

average popul a ,i on Eas t Cent r a l o a l
TeA TCA

n al farms II ,7 11 , i 12 t l 15 ,5 12 t 7

on cap i.t. a l i s e d farmE' 12 ,0 9 ,6 12 , 19 ,0 l !~ , H

Th e r-eason f o r t h i s d i f f erence In h e s i ze of farm pop ' a ions be r vee:

West a nd a t er l CA~ Li e s an the m eh hi gher i nc i dence of po.Iygy nous m 1' r1 a ges

in Wes I At vne r e more farm s have ad op t d .he tradi i na i r om o f

a c cumu.l at.i on , Table 8 , 5 con r .i r ms Lhe co r r e a ion be t een poI y gy ncus mar i.ag­

an si ze o f ferm popul at i on amon g capa ta.l i et.s , he phi o- e t' f'i c i e nt, b r ng O,-N

'l'ab .le 8.5 Farm pop tu a t i on an d mar i .a l Et atus amon g r. api tali s t~

f a r m p opul a I 0 D

6

po.ly gyni s t.s

2

6
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Thi s ph i c o-re f' f'I ei ent. 1.5 f urt he r uppor t ed by t h - average f i gu '" c e t'

1 1 , 2 pe r s ons an f'arms bel onging t .o monogamous capita l i st , compa re d t o

21 , ,n t hos e of t.h i r poLygyn cu s c ount.e rpar t s , Polygynous cap i t al i s t s , h o

hsve an ave r age of 3 ,4 v.i ve e ac h ccmpar e d t o 2 ,8 amon g polygyni s t.s i n

gene r a l , thus 'te nd 1..0 gat he r lar ge numb ers of dependant s around them;

wherea s monogamous cap i tal i s s she d t.he i r ependant s I n favour e f gene r a.l l y

smalle r number s of hi r e d workers , although a few employ large numbe r s of

r es i derrt wor ke r s . Goody ' s hypovhes i s re gardi ng weal th and the s i z,e o f

farm popula ti on , t he refore , r equires mod ification if it i s t o be app.l.i ceb l e

t o Msen ge z i , s i nce over half of the capita l i s t s in t h i s area live an d work

i n smaller un .i s t b an ave rage . 'I'he hypothesis i n f act app li es only t o

po l ygy nous capitalists , who have used the tradi iona1 i diom In orde r t o

accumul a e t he ir wea l h and t 'i n ance t he i r farm devel opment . Only during

ext r emely bus y p' ri ods i n th e a g i cult ur a l cycl e , whi l e t emporary wor ke r s

a re empl oyed , would t hi s hyp othesis hol d good f or the work uni t s of al l

capitalist s and even hen i t. wo Id no t apply t o t he i r residenti al gr o p i ngs

b . Land Util i at-i on

Dur i ng t h e 1972- 3 d ought seas on) fi f t y acres on ave rage were unde r

cult 1 vat i on on capitalised farms , c ompa r e d t o hirty- six acres on a l l f'a r ms

. The r espect i.ve ran ge s were 13 to l30 a res and 2 t o 169 ac r es , I n general ,

t.hen , cap i t a Li s ts a s a e a egory c r opped acre ages s ome 40 per cent La r ge r'

han a ve r age , All gr ev c ot.t on and two pr oduced tob acco as wel l: in gene 50 1

t hey at.t ached more Lmpor t.en ce t o purely ca sh crops t han t o grai n p r oduct i on ,

de sp i t t h e f'a ct t ha i nc r e as e d pr es I ge a c rue s t o t he man who i s s ee n t o

be I f'e ed i r g t he c un r y ' by pro duc i r.g g r a i.n on a l arge r s cale than nor mal ,

Lnde ed , duri ng t e 197. - 4 s eas on , when abn ormal y heavy r aans fe l l , one

capit a lis t. complet e y abandone d h i s wate r l ogged mai ze c r op wit in a few

weeks of plant i ng , although Ma;.; nge zi farmers ons i de r it a d.iagr ace fer &.

f'a r me r to ha ve t b uy grain f or fami l y cons umpt i on .

'I'he Loca ion of us ufructua ry r i ghts t o lan d on capi al.i.s e f'a r ms

a l.s vari ed s i gni fi c ant ly f r om he general pa ttern (c r , chapt e r S lX ). ()Cl l~,

one- h i r d c l' 'the . api t a i t s had a.lLcc a e d su ch ri. gh t.s to others dur i ng

the 1912-3 s eas on, Compa r e d t o one- ha.l f o f al l farme rs . Fur t he rmor e ,

where such aLl oc at i on ha d cccur re d on capit ali s e d f a r ms , only 22 pe r cen t

of the total ar ab l .e l an d. unde r cul tivation was worked by addit i ona l

c uJ.t i vat or s , compa re d t .o 33 pe r cen t in Msen ge zi as a wh ol e . The c apita l ­

i sts t .hus appe re d 't o be compa z-at.i vs j y unv i Ll.i ng t.o a llow thei r f a rml an d

t.o be worked by per-s ons ot he r t han .hems e Lves ,
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e . Lab our SUEplles

Be al s e h~y cropped much lar ge r ac re age s than ave r age, non of th e

cap.i t.e.Li.s t s reli ed e xcl usive ly on f9.IIU y l ab ur , I ste ad , t hey empl oyed

more wor ke r s: two-~h i rds 0 t hese capi t al i s t s - mor e t han t wi ce the

p r opor t i on of al l Msenge z i f armers - employed r es i den t wor kers t o mee t mos t

of thei :c latour rtquiremen~s. Thes e e i ght e en capi t a l i s t s bet ween t helll

employed f i fty - s ix resi dent workers : 5 , 5 per c en of f arme r s t h s empl oye d

28 pe r cent of all resident workers in Ms en gez i . All of t h e c apital i s t s

used ca sua l wcrkers when ne cessary .

As would b e expected , the po lygynous capit ali s t s used h i red labour

mor e spar i ng l y t han did the mono gamis ts , rely ing mainly on f ami ly labour

supp emented by ca s ua l i r ed workers f or weeding and pi ck ing cot t on. Labou r

b i I s f or the 1972- 3 season hus varied , amon g capit ali s t s , f r om Rh$6 per

month f or one re i den t wor k e r and a t o a1 of m.sio for casual ass i s t anc e t

to nearly Rh$90 pe r mon h for a dc zen re sident labo r ers and Rh$ l OO f or

temporary wo kers

Some cap i talists al s o bel onged t o co- ope r at i ve work gr oups, a l hough

a s a ca egory they rel ied less on co - ope r at ion th~~ di d t h e overall Mseng zi

populati on: 37 per cent , compa r e d t o 49 per cent . Polygynous capit a l i s t s

we r e mor e fre quent ly Ln vo ve i n co- oper-at i on t han thei r monogamo:

coun t e rpar t s .

Cl e a rlYt t hen , ap i t al ised farms differ in e gree from t he overal l

Mseng~zi pat erns ' n respe ct of f ar m populat i on structure s , p at t e r ns o f

land use and t he provi si on o f l abour f or farmi ng . The geog raphi cal con­

cent r at ion of cap i t Li s d f'a rms i n t he l.a .e r - s et, l e d , we s te rn h a.l f of

Ms nge zi , l s r e at ~d t o he h l ghe r incl denc e of pol ygyny i n i s a r e a e ~

the gr e a er us e o f t he t.r ad i i ona.L i di om o f' ecc umu'l at .ion , The t'o.ll ov ang

dis cussi on of the s or.:iologic al c h ar- ac t.e r i SUes or' he capi t a l is t s con ii rms

t hese gene r al d i f'f'e r ence s b e veen the mos s ucce s s ul, produce rs and fu r 1:;1'5

i n gene r a l , wh i Le also dra i ng a t ent i on to t " e di f ferenc e s in pe r s ona l

cha r a c e r i s ti s be tveen mon og amous and po ygynous capit al is t s ,

Capitali s ts : Soc i ograph i c Charac e n s ics

a . Age

The age range among cap i t al i s t s was ram t hirty- eigh t. t o n i ne y

ye a r s . Ad t a l e: 8. 6 .i.ndf eat.a s , h owever , mos t c apit Li st s were clus tered

i r. t he 40 - 69 age c at.e gor i.e s and wer e t.hus s pr e a d ove r a narrower r' ange

h an we r e Ms er ge z i farm~ rs in g ne r s l , 'l'h i s cluste r i ng therefor e seems

t s uppor-t Bern r dge ' s (1972 :' f ndi ng i n Owat.emb a purch as e l an d , t hat 'be
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mos t e f f i c ' n t farmers gen€T'illy f.11 into the 50 - 69 age car.e gor i es :

younger men ben de d 1;0 b e l ess e t r ac i. en farmers and , of cours e , had l ess

opportuni ty t.o accumu.lat e cap tal.

Hoveve r , the re i s an impor t ant ag e different ial b et veen monogamous

and polygynous cap it al i s~ s in Msenge zi . All of the capi tal ists under

t he age of f ift y years were monogamists , while al l of t he polygynous

cap i t a1is t s were ove r t he age of f ifty, The phi co- efficient of 0 ,42 for

t hi s dis tribution i ndl cates a s i gnifi cant correlation bet ween pol ygyny

an d t he olde r age ca egor i e s among t hes e capi t ali s t s , Men who ha ve uaed

t he tradit ional idiom to achieve cs.pi t al i s t stat s thus consti tute an olde r

grouping, where as younge r men prefer t he modern i di om of ac cumul at ion,

whi ch i s cons isten t with he ir gen eral b a ckground and higher l evels of

educa.t i on .

Table 8. 6 Ages of capi t a l i s t s i n compar i son to al l farmers

age category capitalis t s ap i talists Ns engezi
nu.mbe r % %

minor 2 ,0

unde r 30 year s 2 , 3

3D - 39 year s 1 3,1 8,0

1~ 0 - 49 year s '( 25,9 15 ,6

50 - 59 years 10 37,0 29 ,9
60 69 year s r: 22 ,2 19 ,30

70 - '19 years 2 '( , l~ 15 ,6
80 + years 1 ~ '7 6, 6~ , I

unkno wn O,'?

b . Education

I n many rural communities , f or mal educa tion seems t o be assocl a t ed

some ex ent wi h t he adoption of impr oved agr i cu.L t .ur al. pr act i ce s ,

~illengezi i s no ex cep t i on to this pat t e rn , f or f ew ermers ha ve ha _ 0 0

f'or rna.L educa ion at all'. While t he gene r al l evel of s chooling is not ver y

high , par t i cula.r l y among t he gene rat i on of anginal set lers , runc t iona 'l

literacy an d numeracy are mor e wi des pre ad han mi@it be expe ted f r om

f ormal educati onal levels . The t e rm ' ill it.erate ' , as used by Msengezi,

f a rmer s , does not usual ly r e fer t o s lIJeone who ,annat r ead , wri te or

it r efers t o t.he per son who 1.S not fluent i n English . One r eason
Why Msenge zi f'arme i-s a re relat i vely educated, , i e s i n t he i ni ti al sel.e ct.i on

count :

pr ocedur e , sinc e t he appllcan . wit h s ome educat i on s t ood more chance of

obtain ing a fa rnl t han t he ma.n wi t h none,
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Hi ghe s t edut'ati onal l eve l s I) f capit a l i st s l n compar i s on
t o an fa rme r s

ducat i ona'l ca p i t ali s t .. al l f armers

s t an dar cumut at. i ve cumul.a t i ve
no . % % % %

._- -- _.

ni.l/tmknown 0 0 11 t 3 H t 3

pr imary : ye ar 0 , I t 3one

" two year s 0 3 t7

" th ree " 4 14 t8 10 t6

11 f our " 3 1.1 t L 9 t 6
11 fi ve " 3 11 t1 37 tO 1l t 3 36 ,5

- - - - - - -. - -- - - - - - - - ------ - - - -- ----- - - - -
" " 2 7 t4 :1.1 t6SlX

" seven " 4 14t8 8 ,3

" ei ght " * 4 14 t8 25,9

" m.ne " ** 3 n ,l 85 ,1 6 t 3 88 ,6*** ( 79 ~ O )

s e ondary : one year 0 1 ,0

" t wo years I 3 ,7 3,7 4 ,7 5 ,7

" t hree " 0 0 ,3

" f our " 1 3, 7 2 tO

" fi ve " 0 7 , 4 1 ,6

t ert i ary: some uni ve rsi t y 2 7 t II 7 ,4 1 t3

t each i ng qUal i f i cat i on 6 22 , 2 9 t6

echni cal ( i ncL ag ic , ) 1 3,'T 7,6
me dic al qua1i f i c "ti o 1 3,7 1 tO

bookkeep i ng quali fi cat i on 2 7 t4 0 ,7

t~eo1ogical t raini ng 0 37 ,0 0 , 7

9,6

1 , 3

19 ,6

* discon i nued
** i ncludes t eacher t r ai ni ng ; also dis c nt i nue d
** ft This fi~lre i ncl ude s t hose who have had higher educa i on , wh er eas ~1 (­

compar abl e f igure f or capitalis 5 excl udes tr os e who have s ayed ( .r J :'7

s chool
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Of the capi tal ists , al l have completed s tandard 1 (t hr ee years

of primary educati on ) . Two have some credi t s t owards a Bachelor 's

de gree , al t hough ne i ther compl e t ed the degree . The educational range

among capitalists i s thus narrower than among farm- owne r s i n general ,

where it stretche s to the maximum , with no form al education at one extreme

and one Doctor of Philosophy degree at t he other . I n general , howeve r , the

educ ational achi evement s of t he capitalists are hi gher t han t hose of most

farme r s ; 37 pe r cent have some f orm of t echni cal qualificat ion over and

above their form al schooling and 40 per cent have completed at least a f ull

pr i mary education . Without considering technical qua l i f icat i ons , t he

capi t alists average s even y ears of formal s chool i ng . All of the polyg­

yn ists , howeve r , have educational qual ifications on or below average ,

whereas mos t monogamists have above-average schooling . The phi co­

e fficient of 0 ,54 for education and marital stat us reflects a significant

cor r e l at i on among capitalists between polygyny and an educat ional standard

that is below average , whi l e a second phi co-effic i ent of 0 , 64 indicates

an even stronger co rrelation between lower educational levels and the 50 +

age category . Age, education and marital status are thus interrelate d

facto rs among Msengezi capitalis ts and probably among all farmers i n

Rhodesia ' s pur chas e lands .

c , Employment Background

Mos t capital i s t s have part i c ipated in t he White- dominated , modern

Rhodesian economy at a relatively r esponsible level , as t able 8.8 shows .

Again , however , the polygyni s t s cons t i t ute a part ial except ion to this

statement , since no polygynist has been employed above the semi-skille d

level .

Although it i s diffiCUl t , i n Rhodesi a , t o di s t ingui sh betwee n urban

and r ural employment experienc e , s ince many towns were , and stil l a r e , very

small , nevertheless mos t f aci l it i e s are bet er ln t owns than on farms and

isolated mines . In terms of this di stinction , then , 37 per cent of the

capitali sts have had rural employment expe r i ence only , compared t o 20 per

cent of al l farmers . Most of t hese men wi t h excl usively rur al experience

are po lygyni s t s, but some are among the best-e ducat ed monogami sts Who , as

t eachers , were al ways poste d t o r ural schools. Ove r 60 per cent of

capitali sts have ha d some · town experi enc e , however , and seven of t hes e men

have travel l e d beyo nd Rhodesia 's bor de r s on hol i day , f or educational

purposes , or in s ea r ch of work . At 27 per cent , this figure for external

travel is more than doubl e t he f igur e of 13 per cent among Ms engezi farmers

in general : a l l such travel l erq ha ve opted for t he modern idiom of
ac cumulation .
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Capitalists ' empl oyment expe r i ence *

never employed

unsk i Ll ed onl y

semi-skilled

skilled

cle r i cal

lower profess i onal **
admini st r ative

owned busines s before
buy i ng farm

1

9

3

3

5

8

4

6

* i ncludes al l jobs
** t eaching , pol i ce work , medical (or de r l i es an d enrolled me di cal

assistants )

None of t he capitalists, then , came to Msenge zi directly from a

li fetime of s ubsistence cultivation. All have been exposed to education

and , wi th one exception , employment in the European sect or of Rhode sia 's

economy . All have travelled to some extent wi thin Rhodes ia i f not furt her

afield. Their gene r al background and indeed t hat of over 90 per cent of

al l Msengezi farmers, is one of exposure to new pe ople , new s i tuations ,

new means of livelihood , new wants. Madzoker e (1971) shows t hat a s i mi l ar

situation 1S f ound among f armers in Wiltshi re purchase land . Unfortunately ,

no i nf or mat i on on education , employment or travel , except in i ndi vi dual

exampl es , is given by Wei nr i ch (1975 ) for Tokwe or Zvi nyaningwe . Paraiwa

(1972 :9 ) notes t hat one - t hi rd of farmer s in Ch i t ombor gwi zi and over two­

f ifths of those i n Zowa , i n hi s samples, had no formal education , but does

not attempt to relat e these fi gur es to f arming s ucces s . However , Bembri dge

(1972) states that 21 per cent of Gwatemba farmers had ' non- farm exper ­

ience ' , which fi gur e s eems very low in comparison to Msenge zi an d pe r haps

co r r el at e s with the lowe r product i vi t y and rel at ive lack of farm dev­

elopment in Gwatemba. Going f urthe r afield , it seems t hat most of t he

progressive farme r s i n t he Zambi an parish s tudi ed by Long (1968 ) also

had town experience , together with many of the succes s f ul farmers i n

Buganda (Richards et a l ., 1973) and some Giri ama accumulators (Parkin,

1972) . Pally Hill (1 962 ) stat e s explici t l y t hat many of t he most

succes s ful migrant cocoa-far mers in Ghana had t r avelled widely and worked

i n various capaci~ie s in towns . Hence one may postulate t hat this wider

exper i ence can an d does encourage agr i cul.t.ur-aj, development and capital

acc umUlati on .
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d o Reli gi ous Af fi l i at i on

Ove r 90 per cent of Mse ngezi farmer s cl aim at l east nominal

!::I.l1egi ance to some Christi an church , which is perhaps notable in a count ry

wher e it i s es t i mat ed t hat so~ 70 per cent of the population may claim

no Chri s t i an i denti t y (Parrinder , 1969 ) . I n Gwat emb a pur cha se land , whe re

fe er farmers are Christi ans , ' adherenc e 0 a Chr i sti an denominat ion i s

s i gnificantly re l at e d t o f arming ef fici ency (Bembridge , 1972 ) . Possib ly

a Christi an ident i ~y is a furthe r facet of t he so ci ological pr of i l e

reflected in ed uca t i on , empl oyment t t r avel and entrepreneurship among

Msengezi farme rs . However , i n gener al t the capitalists do not differ

s ignifi~antly in the i r church membership from Msengezi f armers as a Whole,

alt hou gh f ewer Methodi sts and m-re Angli cans and Seventh Day Advent ists

are found i n t he cap i t ali st cat egory, as t able 8. 9 sh ows.

Table 8.9 Religi ous affi liation of capitali st s in comparison to all
farmers

chur ch capi t ali st s all f armers
no . % %

nil 2 7 ,4 6 ,3

Me~h odis t 7 25 , 9 3Ll

African Meth . Episcopal 2 7 ,4 3 , 7
Anglican 7 25 ,9 15 ,6
Sal vat ion Amy 4 , 3

Roman Cat hol i c 3 11 . i 12,0

Apos t olic Fai th 1 '3 ,7 6,0
VapDst cr i -!:. Maranke 2 7 , 4 5 ,0
Seven h Day Advent i s t < 11 ,1 6, 6
o he r 3,3

Poss ibly t.he most. i nteresti ng point about t he capi t ali st s I

eli gi ous affi l i at i on i s a negat i ve one , f er there seems to be no pa t t e rn

of adherence t o one par -ti cul.az- denominati on wh i.ch i s ass ociat ed wit h

suc essful pr oduct i on and capital accumul a ' i on , This s ituati on contrasts

markedly wit h t he findin gs of s ome r ecent s udi es of r ural societies i n

Africa . Long (1968 ) , for example t det ai ls the associat ion between pro­

gr es s ive f arming , business inte res ts and member shi p of the Jehovah's

Witne ss sect in Kapepa par i sh , Zambi a . Parki n (1972) shows how r elat i ve

s u~c es s ~ld convers i on to Islam ar e conn ected i n a Kenyan ,s oci et y . In

at least one tribal area i.n Rhodesia , many of nhe mos t successful producers

belong to the Sevent h Day Adven J..st or ganis at i on . 2 Yet t he re is no such
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associ ati on be vee n memc e rshap of a spe .i f i c rh ur-ch and cap i tal i s t

s at us i n Ms engez i : i n ch ap e r f our , T have already dis cussed the reas ns

rhy a reLigious i us t i.t'I car i.on f or ac um l a i on i s not needed i n t hi s new

s oc i ety , t cge he r vi tn th e r o ect ion of ered to accumulat or s us i ng t he

traditional i di om by membe rsh i p of the Vapos ori ~ Maranke sect . Four­

f i f t hs of t he vapost or i have deve l oped their farms at l eas t to t he seml ­

capi t al i s ed s t age,

e . Ethnic Identit~

The polyet hn i c nature of Msenge zi societ y i s r eflected among

capi t alists as we l l as in t he populati on at l arge. Among capi t alists ,

howeve r , in compar i son to the gener al populat i on , t he Karanga /Rozwi , Ndebe . ~

and Manyi ka tribal ca egories appe ar t o be over-repres ente d and the Ze zur

category under- r ep r esent ed, as table 8 .10 s hows . I n fact , since t he

nUmbers involve d ar e so small , the se s l ight shifts i n t he r elative impor t ­

an ce of various e hn i e ea egories m..a.af be insignificant . However , Karanga j

Rozwi farmers ar e also over -repre sented in t he category of those who own

semi -capital i sed farms and are under - r epres ent ed i n t he unde r - capitali sed

category , t hus con fi rmi ng the i mportanc e of this parti cular t r ibal i dent i y

i n the a ~e umulati on process . I would he re f ore suggest that thos e wh have

come to Msenge zi f r om di s t ant ho~ e been abl e t o avo id demand from

ki n for financial as s i s t ance mor e succ essflllly than have hose whos e

or i gi nal homes are re l at i vely clos e to the purchas e l an d, I f s o, they may

have been be t t er place d t o accumulate more r ap idly , which might expl a i n , a

leas in part , why s ome of the s ' s t r ange r I appear i n t he capi t a i s t and

semi - capi tal i st categorie s more frequen~ly t han he ir overa 1 numbers

voul d s eem t o war r ant , whil e he ' owner s of he land ' appe ar less f'r'equen t y .

The i n reas ed proport i on of Karanga/Roz. ; farmers among the

capit al i s t (and s emi- ·a.p itali s ) cat.eg or i es , however , 'pr obabl y cor-re l at es

v i t h t he i ncreas ed in i ence of polygyny among tIUS t rib al cate gor y in

Ms enge z i , here lL5 per ce nt of Karanga and Rozwi farme r s ar e extan t

pol ygynis s and a f'ur t.her 5 per cent are ex- pol ygyni s t s . The cor re l.at .ion

between Karanga /Rozwi iden~ ity and pol ygyny is even cl ose r among the

e ight capi t ali sts ho are marrie d 0 more t han one wife. Of these e igh

me , six are Kar anga 0 Rozwi ; and 0 1 he ni ne Karanga /Rozwi capit a.list~,

Sl X ar e polygyni s .s • I n Ms enge z i , then, Kar'ang a and Rozwi f armers

epi omise the r adi t i onal i di om of accumUlation , to t he point t hat men

of Karan ga descen who us e the modern i diom some~ imes cl a i m a di fferen

ethnic i den ity "n order t.o avoi d be i ng i dent ified with t he ' old­

f ashi oned ' s~e reo ype that t he us e of the t.r e ltiona i dlom entai l s and



Tabl e 8.10 Et hnic i denti t.y e f capitali15ts i n compar i son to al l
f armer s

ethni c cat e gory cap i tal is s al l farmers
no. % %

Zez uru 9 33t 3 42 tl

Manyi ka /Maungve 2 7 t4 3 t7

KoreKore l tO

Karanga/Rozwi 9 33, 3 20 t6

Kalanga 1 3, 7 1 , 3

--- ---------- - ----- ----- --- - - -- --
Ndebele

Mfengu/Xhosa

Shangane

3

1

11 ,1

3,7

7,6
6 t O

2 ,7
- -- - -- -- - - -- - - - - - - - - - - - - - -- - - --- -
other :

Hle nf!}tle

Ts wana

claim different i dentity
from t hat admi t t ed

1

1

7 t I~ 10 ,3

4,7

which has been app li ed s omewhat indi scriminatel y° t.o members of thes e two

ethni c cat egories ° I should add he r e t ha I do not know f or certain why

Karanga ident i ty i s so closel y l i nked t o polygyny : Msenge zi farmers them­

sel ves suggested that t he Karanga were in general 'old- fashi oned' and,

f or th i s reason t s ome Ze zuru monogami sts were not even prepar ed to clas s i fy

Kar wlga pe ople as ' MaShona '. Certainly most Kar anga set t l ers i n Ms enge z i

came from tri bal backgr-ounds and had r elati vel y lit t l e educ ation , which

goes some way towards explaini ng t hei r i nc r eas ed us e of the t radi t i onal

i di om of accumula i on . Uevertheless t the cor r e l a t i on bet'fee n Kar ang a

i dent i t y and pol ygyny does not seem to be r estri cted 0 Ms engezi t be i ng

f ound in other pur chase lands as well: a ful l expl ana ion of t h is

apparent co r r elation mus t t her e f ore, a~Tai t furthe r i nves t igat i on .

f . Bus ines s Ent r epr eneur shi p

Lar ge- scale , capit al i sed f arming i s onl y one asp ect of t he ent r e­

pr eneurial abi lit i es of Msenge zi capi t al ists t of wh om l es s t han half ar e

purely farmers , rrwel ve capi talis ts between them own thi rty separate

bus ines s es, l ocated i n both rural and urban are as , and incl Uding a bu ~

company , a pr i nt-ing works , a boe shop , a h a'ir- dr-eas i ng salon , a cocktai l

oa r and two sup ermar ket s , i n addi ion t o general deale rships , butche r i es,
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gr i ndi ng mi l l s and a ' hot - dog ' s tal l (wt i ch i s ac t ual l y en ' eat ing

house' , er Y e of c a1'~ ) , The capi t ali s t s als o derive addi t i onal

r e venue fr om con ract tract or - pl o gh i ng , rens porting and h i r i ng out

o he r t yp s of machi nery 0 fe l l w-farmers ; while s alaries , pens i ons a.n

coun c i Li ors I al l owan ces provi de f ur .h e r income f or four capitalists .

The f armi ng success of most ca.pi t ali s t s i s undoubtedl y r el at ed t o the i r

e xt ern al sources of i ncome : onl y some of t he pol ygynists have capita­

li s ed t hei r f ar ms wi h ut such external revenue , It s eems , the re f ore,

that unles s men do have ac ess t o exte r nal f unds, t he modern i di om of

ac c umulat ion is unli kel y t o l e ad t o f ul l capi t a l i s at i on of pur chase l Wld

f arms .

Summary

I n consider i ng pos sibl e correlati ons bet ween f arm capi t ali s at. i on and

cert ai n charac e ri stics of farm- owne rs (age , educat ion , employment

expe r i ence , rel i gious a1'1'i l ia i on , et hni c i dentity and entrepr eneursh i p ),

I do not. cl ai m hat ~~y s i mpl e caus al r elat ionships exist i n Ms engez i .

Wi h the poss i bl e except i on of entrepr eneurshi p , none of t hes e f act ors is ,

by i t s elf , a neces sary condi ti on for ach i evi ng capi t al i s t s tat us . Some

combi nations of t hese fa t or s , however , such as a nnni.mum l evel of f or mal

educ at i on , empl yment exp er i ence in a modern economy , and travel , do

appear 0 be ~orre l ated wi t h undi 1'f er en i a'ted capi t al i s t. sta'tus and may,

tbe re f ore , be nece s sary , though not s u f f i c i ent , f or such achi evement ,

Howe ver , if one different i ate s capi t a l i st s by the i diom of

accunn Lat i on . sed , one no es impor t ant socio l ogical di f l e r enc es be t eer

cap i t alists using the traditi onal idi om and t h se accumulat i ng i n he

modern idiom. The f ormer ar c general l y olde r ; a r e les s educated ; were

empl oy d in uns k i L ed or s emi - sk i ll ed j obs ; have had less entrep r ene ir i a!

expe r i ence ) most of which 1 as beer. i n retai 1 s e .Ll.i.ng on a mal l s ca l.e ;

an the ma j ori t y c ai m to be Karanga o Rozv i , In cont r as t , capi ar i s · c:

us i ng he m de rn i di om of accum l a i on ar e gene r aLl. y younger ; are b e : ..

educated ; have hi gher -level emplJyment exper i ence ; own lar ger and more

varied busines s es , s ome o f whi ch ar e in the sk il l ed trades or manu-

fac ur ing sec or ; and belong t o var i ous ribal cat egori es . They a1<:: 0

ha 'e s malle r f 9lllil i es an d fe wer dependan s than t.he i r pol ygynous

c unte r pal'ts and employ mol'': resi d nt f ar m wor ker s .

Thua one cannot demons t r ate ove r a co r r e l at i ons be t ween

s o i o.Logi ce.l f a ct ors an d undiffe re nt i ated capitali s t. status , precise l y

because of hes e bi modal distr i butions , based on he di f fe r ent i di oms o f

accumuLat i on , which are f ound with in the capi t ali s t category . Withi n
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ea h of t hes e ~wo categor i es ef capi t a l i s ) howeve r ) ce r t a i n factors ar e

cor r e l at ed W1 h one anot ne r : for exampl e ) i nc r ease age ) l ow educat i onal

l evel s an uns k i l ed employment all cor rel at.e ivi th polygyny ; while

monoga.m;y i s cor r elat ed wi~h rela t ive you n ) educat i onal l evels above

average and higher- l e vel empl oyme nt .

It is dif fi cult t o Sa::! if thes e different idi oms of accumulat i on

entail va rying deg r ees of eas e i n farm capi t ali s ation . The monogamous

capi a.li s t , by -vi r t ue of his educa t ion and empl cyment experi ence ) gener ally

has or had acces s t o l a r ger cash sums t o purchas e hybri d s eed an d

f ertili ser and pay f or l abour t han d.i d mos t pol ygyni sts , His ac ces s t o

c re di t f ac iliti es was al s o eas ier ) at le ast in the pas t ) s o yiel d

i ncre ases were a: hi e ved wi h r el ative ease among this cate gory . Equally

we l l ) howe ver ) i nves t ment i n wi ves pr ovi des labour and generat es capi t al

vi chout, si gni f i cant depreci at i on cos t.s : i n the early stages of accumu­

lation ) there f ore ) i nvestment i n wi ves i s the mos rati onal s t ep f or t he

man of few res our ces who wishes to f arm on a l a r ge scal e . The tradi t i onal

idi om i s thus viabl e among me n who would exp erience di ffi culty i n using

the modern idi om: as I have s hown in this chapt e r ) bot h of thes e i dioms

may lead t o farming s ucces s . I n t he pas t ) however ) i t s eems t hat the

traditi onal idi om has been mor e e f fec ti ve among Ms engezi farmers ) t han

the modern idio , whi ch pr obably holds gr eat e r potenti al i n the f ut ure .

Ce r t a i nl y ) as I menti one d i n chapt e r f our ) the use of t he modern

i diom of aceum ati on realises more pres tige in Ms engezi t han does he

t radi ti onal i diom. Pol ygynous capitali s t s ) ther efore , f ind t hat their

s t at us as succe ss ful capitalists is rest r i ct ed t.o the f ield of pr oduct i on ,

whe r e t heir l eader shi p pot ent i a l al so li es , I n ont r as t , monogamous

capi t alists provi de le ader sh i p 1n m!1ny diff erent s pher es , as a res ult o f

thei r educat i on SI! i enpl cyment exper i enc e . Becaus e hey are fami liar

vi t.h bur euupr-at i pr ocedures , then , t hey t end t o cont r o.l. t he deve l opme nt

pr ocess i n Ms enge zi as a whol e , as I shal l sh ow i n Par t I l l . Thes e

di f f er ences bet.wee n pol ygynous and monogamous capi t al i s t s , t he mos t

ampoz-t en t or wh i ch have bee n examined in general t e rms in t hi s chapter ,

will be s hown i n det ail i n he f ol low i ng chapter by exami ni ng i ndi vi dual

f armers as repres entat i ves of di f fe r ent t ype s of accumul at or.

Fo t not-es

* * 11- *

1 . Al hou gh t he absol ut e number s i nvo ved i n the capit al i st cat egory
ar e so smal l , ce rtai n cor r elat i ons do i ndi cat e dis t inct t rends
wh i ch a r e rele van t t o t he devel opment procese . Ther e fo r e , Whi l e
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I am aware cf t he Li mit at i ons of t he co r r e l at i ve exerc i s e ,
I thi nk it i s i mportant t o pr es ert thes e restuts .

2 , Pe r sona.l commG.ni cat i on fr om Pr ofes s or D, H, Reader , 1973.,.
I
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CHAPTER NINE
I

MODELS OF FARMER

In e ar l ie r chapt e r s I have des cribed t he most i mportant aspects

of agr i cu l ural prod uct i on i n Msenge 7i , sh owing general ly how the fact ors

of land , Labour and cap i al are us ed in thi s area and demonstrati ng the

di f ferences i s r-at.e gi es of production '....h i ch arise f r om t he use of the

modern and t he t r adi ional 1 i oms of ac umulation , In the l ast chapte r ,

I exami ned t h e diffe rences In s oci ological pr of i l es be tween only the

mos t s uc cessful farme rs us i ng ea h of hese i dioms, I n t h i s chapt e r ,

the refore , I i nt end 0 enlarge and part i cul ari s e this pi ct ur e by examining

cas es of i ndiv i dual f armers , as r epres en atives of mor e s pe ci fi c t ypes of

f ar mer .

~tr overall c l as s i f i cat i on of farmer s i n Msenge zi i s gi ven I n t able

9 .1 , using three axes: f arm capi t al i s at i on ; i di om of accumulation ; and

pl ace of permanent r esidence , I have s elect ed one example from each of '

the three types o f capi t all s t : tha i s , one r esident capi talist using the

tradi ional idiom , oge t he r with one r esident and one non - r es i dent

capi t alist us i ng the modern idiom of accumu l at i on , Since here are no

non- resident , polygynous capi t al i s t s i n Ms enge zi , this (pot enti a l ) category

has been i gnor ed . Then , for cont r as Ive purposes , I have set t hese three

cas es aga ins t tha of a residen f ar mer attempti ng to ac cumulate i n he

mode r n i diom , whos e farm has r emained undercapitalised : thi s man may be

regar de d as represen a I ve of nearly one- h i rd of Msenge zi far mers '....ho , in

the yes of he farmers he msel ves , vou Ld be r garded as ' poor' to

'average'. By examini ng hes e our cases In de ail , I hope to illus trate ,

a the indivi dual level , the general poi n s made pr evious ly,

Resi

As one exampl e of h i s cat egory , I have cho sen Mr . Si fe l an i

(pseUdonym) , who was born i n Zwimba r eserve approximately s ixty-seven

ye ars ago . (cr . diagram i , pa ge 56 : Mr . Sr f'eLan i i s B4) . Al hough he

spe aks English and siNdebel e as fl u n l y as he Ze zur u di alect and

desp i te he fact t ha hIS pat ernal gr andfather bel onged to t he Rozwi

tribe , Mr. Si f e l an i r egards hi ms el f as Zezuru be cause both h i s f at her

and he wer e born i n Zwimb a , s ome f if een mi l es f r om hi s f arm i n Msen gezi ,

whi ch he bough in 1939. His reas ons fo r bUYIng t he farm were

complex , t he mns I mpo ~tant being hi s elde r s ister 's advi e , he r

husban d ' s example , h i s islike of t he l ac k of pri vacy i n t r i bal li fe



Ts.bl e 9 . 1 Class i fi c ation of Fa rme r s in Msengez i

anal ytical tradi t i onal - idiom accumul ators T mode r n- i diom acc~ulators ethno-
cat e gor i e s % r es i de nt I non- res i dent I r es i dent; I non-res i dent cat e gor i es

% I % % I %
I

I
," j

capitali sts 8 ,6 13 ,8 I 0 4,9 I " c; r i ch f ar me r s ! It:: s ;,

I f ve ry good
I

I
I f armers. ,

I . . al ' d I
IIsema-rc ap at ase I

28,9 41,4 I

1 ,7 20 , 6 4,9 good f a rmers If a rmers I I
I

I I !
I I average f a rmers I

I f armers 62 ,5 'I 36,2 ~ 6 ,9 I 52 , 7 I 14 , 4 I
. 'I .! i I I poor rarme r s I

, 'I 1

!_S':b.::t::t~~ -L~1..:4 ~ 8..:6 1_ _7~ ,:' __ -1- :'1..:8 _
It otals 100 ,0* I 100 , 0** I 100 ,0*** I

I I I

(\J
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and hi s futur e r e i rement securi t y . A des ire to make a succes s of

fa rming was not pr omi nent in Mr . Sifelani ' s cal cul at i ons when he bough

the farm, nor was he conce rned about family s ecurity , f or at that time

he was unmar r i ed and he l d a te achi ng post a t a mi ss i on s t at ion ; Buyi ng

the f arm was , essent i ally , a speculat ive move by a man who had a career

i n front of him.

Mr . Sifel ani' s early li f e history i ndi cat es the i mpor t ance of

e ducation fo r s oci o- e conomic mobilit y during the colonial period of

Afri can his t ory , He was the e ldes t son of a pol ygyni s t and work ed for

a f ew ment hs as a 'ki t che n boy ' in a European household before s t arting
'. '.

s cheol at the age of t welve years . He completed f i ve years of primary

ed c at ion (stan dard thr ee) and then taught for ,wo ye ars , during whi ch

time he saved enough money t o return t o s chool , as an adult , t o complete

hi s pr i mary education an d gain a teachi ng qualifi cat ion , He t hen aught

and saved f or anot her two years to finance hi s s tudi es at Adams College ,

in Nat al , South Af rica . I n 1934 he re t urned t o a teaching post in Rhodes i a

an d s t udied by co rres pondence to pass he Sout h Afr i can Junior Cer t i f ica e
I

and Matricul a ion exami nat i ons . He l at e r -b egan , but di d not compl et e , a

BA degree through the Unive r s i y of South Africa . In 1942 he was promot ed

t o the pos t e f headmast e and tau~lt at and adminis tered a number of

s chools bef ore becoming s chool s manage r for one of the Methodist circui s
.1......

in 196 3. He retired in 1970 when, for t he f i r s t time since he bought hi s

f ar m 31 years earlie r , he be came a full-time farmer .

Mr. Sifelan i has not been s er i ous l yvshor-t of money since his student

days, because of his i nves t men i n his own education , When he re t urne d

f r om South Africa , he educated his younger siblings and half- siblings f rom
, .

hi s salary. Once t hes e family obl i gat i ons wer e f f illed , he began t o

save his money . His farm .constitu ed hi s f irst investment out s i de he

educ ational f ield , A few year s after buying his farm, he bought a gr i ndi ng

mill f or maize , wh i ch his younger half-brother supervised or a couple e f

ye ars before j oining the poli ce f or ce . The mil l was s i t uat e d i n Mr .

Si f e l ani 's home vi l l a ge i n Zwimba , and was Lat.er augment ed by a gene ra l

deale rship . Some t en years l ate r , he star t ed up a s ec ond s t ore , this t i me

i n Msengezi . Mr . Si felani has al ways employed car e f tu l y- selec t ed re la ives

to work i n his stores , and keeps a rigorots check on s tocks and revenue

by me ans of a bookkeeping system he devi se d hi mself : hence his bus i rrsse

have been su ccess f 1, unlike many In r ural ar eas . Thi s ent repreneurial

experience has pr ove d very us eful to Mr . Si f elan i in his p res en t capa ity

as one of Msengezi 's leading local po i t i c i ans .
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I n 19 42 t Mr , Si f e l an l mar r Ied a former s ude nt of his , a Maungwe

woman who was f' a ~ h 'i n g a rat t i me a a mis s i on s chool near Umta.L i ,

They ha d m ne ch i l dr en , t wo of wh om d i ed , Of t.he r emaini.ng seve n , two

a re s a e r gi s t.er d nurses , one IS a pr imary school t.eache r , t h r ee a r e

st ill s t udyi ng at he secondary s chool 1 ve l t while the eldest s on i s

be ing groomed by h i s fathe r t o take over the management of the farm and

he s t.or s . The educati onal l eve l s of h i s chi l dr en s uppor t Mr . Sifelani ' s

cont e nt i on ·ha . h€ has neve r had t o struggle i n order ' 0 educate his

ch i l dr en : hei r own academi c li mi t at i ons rather th an hi s f i nancial

r esources ha vp ended hel l' formal edu a i on . Mr . Sifelan i 's investment

i n his t'a r rn was In f'ac t act i vat.e d t o pr ovi de addi t i onal i ncome at the

~ i me hi s s econ 0hild sta r ted 50ho01 i n 1955, r e f l ec i ng his t endency t o

plan ahead.

Wh en he ob t ar ne d hi s a rm in 1939 , Hr. Si f el ani installed hi s

younger s i s e r and he r hus band on he farm 0 oc upy and ' manage' it ,

al l owi ng them 0 w~rk t he l an d on t heir own accoun . In 1950 t howeve r ,

hi s brother- i n- law obt ai ne d hi s mm farm i n Ms engezi and transferred his

family t here t a l hough he s i l l checked on Hr . Sifelani ' s farm occasionally .

Af e r hi s bro her- In-law 1eft t Mr, Sifelani began t o hire workers t o

l ook aft e r h i s ca .l e and l e ar ~h e l and , checking on t he farm himself over

weekends , I n 1955, when he farm had be en vi rtually unused for a coupl e

of seasons , -lr , Si fel ani r ece i ved t i l e to the l and , which cont r i but e d

o hi s de ci s i on t o b gin uQ lng t hi s inves ment whi ch had lain dormant for

s o l ong . Hi s br -o t.he r -r i rr-Lav t s ' r es i gna ion ' as manager als o influenced

this de cisi on, as did t he pr ospec of inc r e asing educational costs f or h lS

children . But. t he pr e cipi t at ing cause was t he di s ag r eement be ween Mr ,

Si f elan i , t hen headmas e r of a Methodi st mi s s i on s chool t and the chu r ch'

educa i on supe r i s e r , a f ormer pupi. l of hi s . As this disagreemen grew,

Mr . Sife lan i cons idere d i t pr udent 0 ens ure tha he had an al t e rna i ve

home and sour ce o ~ i ncome . As it happened , he di sagreemen eventual l y

cul mi nat d i n M . Sifelani ' s resigna ion f r om the Met hodi st e duc a i ona l

or gani s at ion , al t hough he l at e r r e urne d t o i t by i nvita l on t as s~hools '

manag r ,

The orde r i n Whi ch Mr . Sifelan i undertook Land i mprovements on hi s

f arm re f l ect s both h IS priori i es and his status . Between 1951 and

1954 , when he f a In was support i ng li ves ock only , he had 100 acr es of

l and cl ear ed and stumpe d . In 195 t he buil t a l ar ge, gabl ed , four ­

he droomed hous e t o a p an drawn by a Salisbur y ar chitect , at a co s t of

£1 000 (Rh$2 000 ) , The hous e was pa1d fo r by savin gs and the proceeds

of a grai n harv~ ~ t of 700 gs in 1957, In 19 6 , when the hous e had

been f'i ni sh ed , t.he f arm was r ingfence d and an 1957, Mr. Sifelani s ank
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a. ifty-.toot well to provi domest ic wat e r supplies. In 1958 ,

f our Inte r nal, paddocks f or ing were f enced . The f ollowing year

(195 9 ), ~rr . Sife an i bOUght his fi r s t rac or , second-hand: he r ade d

this one In f or a newer mode l i n 196 3. Duri ng 1961 he pl ant e d a ha1f-

acr e orcha r d of mango , guava an d ci t r s t r ee s and t he f ollowing year a

smal l e arth am was excavated . In 1964 , the f i rst borehole i n Ms engezi

was drilled on Mr. Sifelani 's farm and then , for a few year s, devel opment

act i vi t i es ce ased . I n honour of ~he f irst marri age among his children ,

Mr . Sifel&li i nst alle d an elect r i c generat or i n 1968 , before his

daughter 's wedding , and bought a television set - a l ong-standing ambit i on

that impr essed the urban vi sitor s , as it was intended to! I n 1971 he

bought a second tractor , new, i n or der t o cope with the demand f or cont r ac

tractor- ploughing as well as his own work . Last year (1974 ) he ne got ­

i at ed the laying of an Electric i ty Supply Commis s ion cable t o his farm ,

because the gener at or did not provide suf f i c i ent power f or cooking , heat i ng

an~ running ele ct r i cal appliances as well as light ing and the t ei evis i on

set . I n ~ong t he maj or farm devel opment s " Mr. Sifelani has also buil t

substantial labourers ' quarters , a gar age , equi pment sheds and st orerooms,

al l of pl as ered br ick under corrugate d i r on , and has bought t wo r el at i vel y

new and well- kept cars . He now r egards his farm as fully devel oped : INo ,

I don lt t hi nk t he re i s any t hi ng more I want . An upst ai r s wouldn ' t be

much us e ! '

The orde r of devel opment and capi t a i sat i on on t hi s f arm was ,

t he refore , as f ol l ows : l and cl ea r anc e ; substantial hous e ; en cl os ur e;

domest ic water s l y; paddo ks; mechanisat i on ; ot ...hard ; farm,water supply ;

elect ri city , Capi tali s ation was rapi d , though s lowe r than the pace of

developm nt over the past f i ve year s among th 'very wealt hy bus inessmen

who als o own :farms i n Msengezi . Mos t of t he devel opmen on Mr, Sife1ani ' s

farm coincided with his ol der ch.iLdren t s pr i mary s chooling : by t he t ime

they ha r eache d secondary s chool , these capi t al i nvestments were yiel di ng

an i ncome of approximatel y Rh$l 000 annuall y , i n add i t i on t o Mr . Si fel an i ' s

s alary as schools manager . Tne f arm t hus supporte d rather than compet ed

with t he chi l dren's educat i on , l argely as a resul t of Mr. Sifelanils

ori gi nal savings and externa sources of i ncome , incl uding ~s bus ines s

inves t ment s i n Zwi mba res er ve . Ot he r f ar mers , not having such external

res ources , have f ound t hat ch ildren 's edu at i on and f arm de lopment have

compet ed f or t he i r available cash .

One can dis~ingui sh th ree rat he r di f f e r ent s ources of f arm income

on Mr . Si felan i I s f arm : crops and cat tle s old t o statutory market ing

boards ; cr ops an d catt le whi ch ar e dispos ed of through speci fi c i nternal
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markets in Msengezi ; and r eve nue f r om cont r act pl oughi ng, pl ant i ng an~

cul t i va t i ng, 'together wi t h that fr om hiring out other equipment , such as

his trailer , Each of these r evenue sources is Lmpor-t.ant. , contributing

appr oxi mately one r t.h'ird of t he t otal f arm income, The inter nal market

which Mr . Si fe lan i managed to corner shortly af t er i t came into exis t ence

in 1966 , i s t he government j unior s econdary s chool, a boar ding est ablish­

ment wh ich Mr . Sifelani supplies with unhus ked r i ce and fresh fruit . The'

speed wi th which he e~ploited th is mar ket r eflects Mr . Sifelani's entre­

preneurial i ns tincts .

Mr, Sifelani might further be des cr ibed as a ' gentleman farme r' .

Neithe r he nor his wi fe have eve r worked i n t he fie l ds thems elves , nor

have t he ir daughters been required to , al t hough t he sons are expected to

put i n an eight- hour ~ when t hey ar e at home and not s tudying. Hi r ed

workers produce the cr ops ~d t en d the cattle , and have done so ever
, .

si nce Mr . Sifelani assumed the r ei ns of f arm management . In the home ,

many of Mr . Sifel ani 's deve l opment p r ojec ts have been designed t o ease

t he work of his wife and daUghters , such as piping .water t o the house and

i nstalling electri c i ty . Despite re cur r ent l abou r problems and marital

troubles arising f rom hi s wife ' s mental i ns t abi l i t y , Mr. Sifelani i s

firmly commi t t ed to the modern i diom of accumulation and t he European

model of 'pr ogr ess' whi ch have 'made him so success f ul fi nancial~y, soci ally

and as a l eaqer 'i n local pol i t i cs . Hi s leade r ship roles , past and pres ent,

have made hi~ an 'outstanding Af r i can ' in the eyes of his fe l l ow f armers ,

He has been ·! 4st direct or of the Af r i can Developme t Fund; a membe r of,
the def unct federal Agricultural Research Counc i l ; 80

1 er of the s t andi ng

committ ee of t he Br i t i sh Methodist church i n Southern Rhodesi a , pr i r t o

Feder ation ; and a pas t ch airman of t he Msengezi Farmers' Association . At

pres ent he is chairman of the Msengezi and Kutama Council ; chai rman of th e,
Counci l Finance Commi ttee ; vice- chai rman of the Msengez i Pr oducers '

Co- ope r a ive So~i ety; vi ce- cha i rman of the Cen r al Mashonaland Co- opera ive

Union ; treasurer of the Makwiro Circuit of the Br i t i sh Methodist church;

and a member of the Salisbury Area Counci l of the church. Mo re than

anyone else in Msengezi , Mr, Sifelani is i nf l uenti al i n development

pl anning for the area as a whol e , and has been fo r t he past t en ye ar s ,

His leadershi p i s seen, by ot he r f armers , t o rest on three separat e bases:

his educa tion and previ ous oc upat ional r oles ; his standard of living ;

and hi s prest ige in t he f ield of agr i cult ur al produc t i on ,

Mr . Sife l ani is an excellent example of a suc cessful entrepreneur

acc.umul at i ng i n he modern i di om. He farms us i ng t he maxim that , i n or der

to make money , mus t f irst spend It . He ther efore f ert i l ises hi s crops
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" b duc ito r ec ommended r ates and does not attempt to save money Y r e uClng

pr oduct i on i npu s. N ve r t hel es s , be cause he i s now a ful l -time ,

resident far me r and local pol iti ci an , Mr . Sife l ani is sens itive to pUbl i c

opinion and ,what he cel s 'envy ' among his fel l ow f armer s . While appar ent l y

not subs cr ib ing to any belief i n actual wi t chcr aft , in cqncept or act i on ,

Mr . Sifelani believed t hat he would be prudent t o re duce his level of

vis i bl e success i n farming in order to r etain his pr esent influential

pos i t i on . ' Mor e over , i n re cent year s , his own ill~health (back t rouble and

malaria ) and his wife's men al i ns abi l ity have dimini she d so mewhat t he

aggressive thrus t of his farm ing entrepreneursh i p . The manner in wh i ch he

chose to reduce his apparen succe ss was , per haps inevitably , financially

advan tageous . I ns ead of i nsis t i ng on preparing his own lands wel l i n

advan ce of t he rai ns , he now us es bot h t r act ors f or cont r act pl oughi ng

unt i l a few weeks af t e r t he r alns have started. By plant ing l ate , he knows

he runs the r isk of dimini shed har vests , but he is seen to be put t i ng his

fell ow farmers' pl ough i ng requirement s before his own and not to be

asserting his own i nt erests . At t he same time , of course , he lS making

extra money from l ate pl ough ing when other cont r a ct - pl oughi ng trac t ors

have been withdrawn t o mee t hei r own ers ' nee ds . Thi s additi onal r evenue

from pl oughi ng more or l e s s balances out cr op losses , while the s t r at egy

placates pUbl i c opinion , whi ch i s i mpor t ant to Mr . Si felani , Where publ i c

cpi ni on l S not important t o modern entrepr eneurs , pr oduct i on str ate gies

differ , as my next ca se shows ,

N n-Resident Capit alis 's Accumul a ing i n t he Mo dern Idi om

The number of monogamous apitali sts who do not l ive permanen y

on thei r f arms i s increasi ng as mor e and more succe s s f ul, urban bus inessmen

lnves i n pur cha se l and farms . I n Msenge z~ bus i nessmen f orm he maj ori t y

of non- res ident capi a'l i s t.s , a lthough a coupl e of pr of es sional men do own

capi t al i s ed f arms , Thes e no - r e s ident cap i alist s diff er from he t ype

repr esent e d by Mr , Si fe l an i i n wo mai n r espe ct s : t hey have acces s 0

capital on a much l arger scale ; and t hey ar e a generat i on younger . They

have also inves t ed mos t of ~hei r money i n to~~ . As a r esult of these

diff er en ces , t he i r pr odunt ion s rat eg i es are les s conventi onal , being

both ri sky and sui t ed to the i r own par t i cular , indivi dUal needs and

i nt e r es t s . They a '" he i deal - yp e ent r epr eneurs ,

Now f or y - f i.ve years ol d , Patri ck Man dhl a (ps eudonym ) acquire d hi s

f arm five year s ago : as the eldes t s on , he inhe rit ed his f at her ' s far m by

cus tomary l aw i n 1969 . Initially he claimed to be nonplussed: ' We ar e

own f olk . Al l our i nte rests ar e here i n t own , so the farm came as a bit
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of an embarras sment ' . Af~er cons ul t i ng wi h their company accountant ,

howeve r , Mr . and Mrs . Mandhla de i de d to keep the f arm. They had t wo main

r eas ons fo r thi s deci s i on: ~he farm could supply he ir urban stores and

supe rmar ket s wi t h pr oduce ; and ce r t ai n l an d i mpr ovement s on f arms are '

t ax rebatable i n Rhode s i a at present , Since t he ~dbl as then drew a

j oint salary of Rh$l 500 each mont h from t he i r holding company , pot ent ial

t ax rebates were i mportant t o them. They own e ight separat e businesses ,

consol i dated in a s i ngle holdi ng company of which they are joint and sole

direct ors . They be gan t o acquire t hes e bus inesses i n 1960 an d , i n 1973 ,

t he annual turnover of these various enterpris es was wel l over Rh$l mill i on

and inc r easing at t he rate of 20 per cen t per annum. Approximately 130

employees staff these eight bus i nesses : the Mandh1as are among the l argest

Afri can employers in Rhodesi a .

Mr. Mandhla was bor n on a mi ss i on station in the Gwelo di strict , the

son of an Angl i can cate chist and 'miss ionary' belonging to t he Kalanga

t ribe , who bought a farm i n Msenge zi f or his ret irement securit y. Starting

school at he age of seven years , Patri ck Mandhla di d not l eave educat i onal

i ns tit uti ons unti l he had passed the Camb r idge School Certificate and

compl et ed a t wo- year t eachi ng di ploma . Lat e r , th r ough correspondence

cours es , he qualifi ed as a bookkeeper , before registering for a Commerce

degree with t he Unive r s i t y of Sout h Afr ica , of which he completed only

half of the ne~essary cr edi s bec ause of h is other work . When he l e f t

t e ache r t r aining college , he t aught f or two er os before deciding that his

avant - garde per sonal ity and the teaching pr ofess ion were t ot all y

'"incomp ~ible . He t hen went i nt o commerce , wo ki ng as f i l ing clerk , credit

cont roIIer , bookkeeper and j unior accountant in t hr ee diffe r en t compani es ,

one of whi ch was Indi an-owne d , I n 196 5, he res igne d hi s j ob i n order t o

devot e hi~ whol e a~tent i on 0 his own bus i nes ses , of Wh i ch there were then

t For t he next f i ve years, bus iness pr of i t s were ploughed i nt o

acquiri ng new ffhops and expanding the old ones , al hough suffi cient money

was drawn out fo r he Mandhlas to buy l and an d negotiate a building so ie y

loan t o bui l d a very comfortabl e , f our-bedr oomed house i n one of the

bette r - cl as s urban town ship~ , and ~o s end thei r chi l dr en t o private ,
•

multi racial boar di ng school s .

Mr . and Mrs . Mandh1a wer e mar r i ed in 1957. She l S the daught.e r of

a Zezuru farme r i n Muda purchase l and , and pas sed the Cambri dge Schoo l

Cert ificat e bef or e r aining as a stat e regis t ered nurse at the .McCord

Zulu Hospital , Durban , South Af rica . They have s ix chi l dr en , al l at t endi ng

pr i vat e s ch ool s . Their home language 15 Engl ish , al though Mr. and Mrs .

Mandhla also speak Shona and s i Ndebele . They ar e bot h practising ,
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t hir d- gene rat i on Angli cans , t ot ally removed from their Afric~ b~kgr( 'mds

i n al l r espec t s save thei r ra.ci al i dent i t y . One or the ot her vi s i t s the

farm e very weekend t o supe r vise and check on t he week' s acti vi ties , and

Mrs . Mandhl a usually brings the chi l dr en to t he f arm dur~ng s chool

hol i days . Thei r li fe-s tyle on the farm does not di ffer substant ial ly f r om

that i n t own, excep t t hat Mr . Man dhl a wears can vas sneakers , denim jeans

an~ a striped t eeshirt , i nstead of' his more usual suit and t ie , to

emphasise 'hi s farm ing r ole : They have vir t ually nothing to do wi th other

farmers i n the normal cour se of events, s ince Mr . Mandhla ' s mother and

f arm manager control t he hi r ing .out of machinery , but th~y do somet imes

mix socially wi t h farmers such as Mr . Sifelani .

When Mr. Mandhla i nher i ted his farm , i t had been ringfenced and had

fou~ paddocks and a nin~ty-foot wel l . Some for ty acres had be en cl eared

and stumped. The process of s tumpi ng has be en continued' during the s l ack

seasons since Mr . Mandhla t ook over . Before plant ing his first cro ps . in

1970, Mr . Mandhla bought a brand-new t r ac tor , di s c plough , dis c harr ow ,

planter , ridger and cultivator . Hi s father's ox-drawn equipment was st ored

and has not een us ed s ince: Mr . Mandhla r egards this equi p~ent as

belonging to his widowed mot her . I n 1971, he bought ~ s i~ty-gallon ,

mist-blow cot ton sprayer and a hammer - mill f or gr inding maize . I n 1972

the tractor-driven maize-she ller ar r i ved and , no more equipment be i ng ,r eadi l y

available or necessary, buil di ng deve l opment began : Mr. Mandh l. a hired"

enot.her f armer , a qualified br i cklaye r , t o build a hundr ed-ir oct equipment

shed" a hundred-foot poultry hous e , and a smal ler s t r ucture with i nt ernal

di vi s i ons f or ha t chi ng, aga-gr ades and egg- gr adi ng . The plan t o pr oduce

eggs on a large s c a.i .e was s t i mulat ed by t he ente rpri s e i n chi cken meat

production star t e d by an old school f r i end and bus i ne ss associate from

Sal isbury, who had bought a farm i n Msenge zi at t he time that Mr . Mandh~a

i nher i t ed his . ~ut before put t ing t hi s idea into pr act i ce , Mr . Mandhla

consUlt ed one of t he l ar ges t Europe an egg producer s i n R~odes ia , t o ens ur e

that his own l ack of knowl edge would not hinde r hi s p.l.ans , He then doubl e­

checke d by consulti ng thi s man 's biggest r i val pr oducer : By January 1973,

600 l ayer s were installed i n i ndi vi dual l aying cages in t he poult ry hous e

and within s ix mont hs t hes e bi rds we re producing an average of t went y-

one eggs each pe r mont h . The eggs were t ransported t o the Mandhlas' re t s i 1

out l et s each week by .car , and y i elded a gros s weekly income of Rh$72­

Rh$75 . Si nce t her e was a real r isk that t he audited f arm acc ount mi ght

show a pr of i t, for the first t ime s i nce Mr . M.andhl a had t ak.en ove r , he

bui lt a s econd pOUltry hous e and i ns t alled anot he r 600 l aye r s ther e , us ing

a Rh$5 000 mor tgage on hi s f arm t o do so . He al s o sank a ,borehole.
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Desp ite his best eff orts, howe ver , i t seems unl ikely that Mr . Mandhl a

ill be abl e 0 s tay ahe ad 0 t he recei .ver of revenue for much l onge r ,

a.l t hough a second tractor and a combine har es ter will probably appe ar

on hi s f a rm sh or t ly . Hi s capi t al investments ha ve been so l a r ge an

well-managed that they will y i e l d good pr of i t returns within the next

coupl e of seasons ,

Alt hough the extent of ma chan i s at i or, on Mr . Mandhla 's 300- acr e f a rm

might appear unwar ranted , three points con t r adict such an as sumpt i on .

First , Mr .' Mandhla is t ot ally commi t ted t o accumulation i n the modern idiom

and not even h i s f amily is r esident on t he farm . . Even if his ife and

chi l dren di d stay on the f arm permanent ly, he would not al l ow, much l es s

expect , them t o work on the farm. He therefore relies totally on hired

l abour for his farmi ng act i vi t i es and wants t o minimise his labour costs .

His pr oduct i on strategy , then, r ests on capit al intensity .rather than labou r

i nt ens i ty , i n or der t o cut pr oduct i on costs . The second poi nt is that

capi t al intens ity is more effi cient when r elatively l arge acr eage s ar e

under cul t i vat i on, because of tihe t ime factior: a tractor and cult i va t or

can fin i sh in one afternoon what t h ree men would take three day s to do .

In t he thi r d place, equipment may be hir ed out t o ot her farmers and thus

pr oduce cash inc ome to justify i ts COSti . Mr • .Mandhl a , fo r exampl e , hires

out his t r actor for pl OUghi ng, pl ant i ng an d cult i vat i ng , at the rate of

Rh$5 per acre; shells an d bags maize f or othe r f armer s at t en cent s per bag ,

or the gr aa n equi v t ; and gr i nds maize i n h i s hammer-mill at a charge

of t en cents per bucket . The availability of such mach inery to poor e r

f armers makes their l i ves eas i er, as wel l as meet i ng t he Mandhl as ' own

ne ed s . Even at this l evel of mechanisati on , Mr . Mandhl a st i ll f i nds i t

necessary t o empl oy a dozen farm wor ke rs , at wages varying between Rh $8

and Rh$25 per month .

Whi le i nves t ment on the Mandh la f ar m has been undertaken t o gai n

tax rebates , pr oduct i on i s ge ared t o profit . Cot ton , maize and gr ound­

nut s are ' gr own t o produce the h i ghe s t pos s i b l e yi el : a t t1YO to t hree

bales of cotton per acre , all of which is sol d t o t he C t t on Marke t n g

Boar d, Mr. Mandhla's y ie ld is higher than tha of any other farmer in '
Ms engezi. Maize and groun dnut s are r etained on the farm t o feed t he

chi ckens , the catt l e and the l abourers. Vegetab les ar e also grown f a the

wor kers and the int e rnal market, all year r ound un _1' i r rigat i on from the

ba ehole . Cat t l e are fattened and sold as f ast as poss ible . Mr . Mandhla

may well deci de i n f uture t o follow t he exampl e of anot her businessman­

fal~er and es t ablish a l ivestock f eedl ot system: he n~ require oxen

for pl oughi.ng and hi s he r d i s , there f ore , compos ed primari ly of cows . Hi s
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va r i ou s pr oduct i ou lines , v i vh t he excepti on f co t t on , a re cI ose Ly

in e gra d i n a. mi f arm i ng s ys tem, Mr. Mandhl a ' s s ue ess i n f a mi ng ,

t oge ther ' vit.h h i s c ap i t a l r e s ou r ce s vn i ch ma de this s uccess s o spe ct.ac ul a

a ' e res ented by lflany Ms enge zi ee l'S ho have had t o s t r uggl e t o de velup

~hei r own farms t o a much le s s e r lev 1 . Thi s res entment i s ShO~l in a

re fus a l t o a kn wle dge Mr. Mandhl a a s a "go o fanne r ' (with h is money ,

pe opl e al l ege , an yone coul d do the same ) and i n b oy cotts o f f ield day s hel ·

on hi s f a rm. Wer~ .they es ident i n Ns en ge zi , t hi s r esentment might pe r h ap s

lead t he Mandh 1as t o be l e s s con s pi cuously s u _cessful i n t h e way 0 tl i ne

f or Mr . Sife lani . However , becaus e t hey a r e l a r gel y out si de t he sys t em of

s ocial r elati onships in Ms enge z i , t he lvlandhlas s h r ug o ff th i s r e s en t.men

with , perhaps, a lit t e regret t hat it shoul d have arisen i n the f i r s t p l a ce ,

Mr . Mandhla ha s made i t c l ear t hat , a l thou gh he i s a ' son of Mseng e zi '

b e caus e he inher i ted his farm, h e will not a l l ow this stat t~ t o inte r f ere

witl h i s p r oduc t i on pl ans and f a m p r o f'i .tabi Li ty : h i s refus a l t o allow

pe op l e t o hire hi s equi pment on credit ma e h i s int ent i ons plain . His f r ro

i s his ni nth bus ines s . He i n tends it 'VJ su cee i n the s ame way . as the

ot her s ha ve .

Re s i dent Capitalists Usi ng t he T aditi onal Idi om of Accumulati on

I n many resp e t s , farmers who have acc umulate d weal t h an d s t at us 1 n

a tra di ti onal i diom di ffer from men s uch as Mr. Sifelan i an d Mr , Mandhla .

The fol l owi ng cade s tudy o f M . Svondo (ps eudonym) showS t h ese di ffe "enc e s

qu i te cle arl y , al.t.hough the common dr i ve t o ac cumulate ca pit al i s also

appar ent .

Mr. S ondo , wh o l S m his early s eve nt i es , was born i n t h e Fort Rix on

i s r ict , no t far f r om B awayo . Hc was one of many younger s ons e f a

Ka an ga pol ygyni s t . When he as i n hi s teen s , h is family mo e d t o R ie

r es e r ve , Shaban i dls tri c t . Af t e r work ng as he r dboy Oll a Eur-opean-owne

f arm for two yea s , he at ' ended ' kla51 s ~h ool f as a young adult , Wh i l e

help i ng his fat her to pr oduce crops i n the r adi.t i ona.l manne r . A t e r hre e

years of s chool i ng ) h e be came a mi gr an t v orker : f or a year he va s

emp l oye d as a sur ruce or-e S ~J! er at t he: Shabani asbe s t os min e ; for a 1'e\

mon t hs he worked a s a t r ans por t er , dr i i ing oxen be tween Shabani an

Se l ukwe ; t hen f or t h r ee ye ars he wa s a t r a .,k J aye r on th e r-a i 1 1ine be 'We ' n

Ka asmb i and Mukwak we ; i n e ween these j o s he ret led home f or b r i ef

vi s i t s . In 1929, h e gave up h is j ob an r et.urr e d home t o ma r ry f or t he

f i r s t t ime: he q 5 not be en emp oyed s i nce . At the appr ox ima t e age 0

h i rty ye a rs , Mr . Svon do j oi ned th e h eh of Chr i s t an d went ba ck t o

choo l, once mor e 0 compl te his standard t.vo (four ye ars of f ormal s cho ol i g ).
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pay i ng h i s s choo.l. f ee s himse l f . Wben he l eft s ch oo l i n J93 5 > he was

a l 10 ted hi s o~n l and i n the r eserve f r t 1t i va i on > hi s wife a ng

b orn t wo eh i Ldr e n ,

Having a l. e a dy gi ven no ce c f hi s i n depen de nt mind by becoming

a Ch r i s ti an and at tending s chool , Mr. Svondo p r oceeded t o become a ' ':­

ope r ator , l short ly after acquiri ng h is own f i el ds : he ac cept e d e xt ens i on

a vi ce , lnan Ul'e d his l en ds and gene r ally gave t he i mpr e s sion of bei ng an

open- mi nded , pr og r e s s i ve CUlti vator , At thi s point , hi s capitalist

car ee r began. By 1942, he h a ac cumulate d enough capi t al t o mar ry a

s e con wi f e in r e spons e t o pr es su r e f r om h i s fami ly: t en ye ars l ater , hcv ­

ever , he di vorced t h i s woman . I n 1945 he opene d a smal l ·t r a di ng s t or e in
. ' B d 2Rur..de res erve an d became a buying agent f or the Gr ai n Market i ng oa r .

Al t hough he kept no a ccounts , he cons i de r s t h a t t h i s busines s wa s a s 'ccee s :

he s old i t when he move d t o Msenge zi f our years l ate r . He ce rtainly m8.

enough money t o marl~ a third wi f e i n 1946 and t o buy a se cond-h~ d , t h r ee­

t on l orry i n 19 47 , Wh i ch he used t o exp and his GMB bus i ne s s , colle c ing

gr a l n fr om ou t l ying pr oduce r s .

By 19 47 , h owe ver , Mr . Svondo had begun t o experience rel ativE: 1an

depr i va ion a s a res ul · o f h is f ami l y ' s r apid expans i on . Attempts t

c t e.in more l an in t he r es erve fa i l ed an d s o he appli ed f or a p ur chas e

l an d f a rm In the a r e a near es t h i s home : Gwatemba . There we re no f a r ms

avai l able I n Gwatemba at that t ime , however , and he was of f e r e , as an

a l ternati ve , a f a rm in Msengezi , whi c he acce pt ed without hes i ta~ i on ~r

p i or inspec t i on . I n 1949 , the S ondo f ami l y a r r i ved in Ms enge zi an d

s ett l ed in wh at. i s t od e.y Wes t I ,A: hus b and , t hre e wi ves , we .ve chi ) re .

s even teen he ad of ca t t l e , t wo ~ugh s , tw ~ cul i va t ors , a p ant e r , a

harr ow, a s co eh car an d t he t h r ee - en l orry arrive in s ome s tyle ;

Mos ' s e t l.er s had cons i de r ably lee s capi "901 when hey arr i ve d .

In Ms enge zi , Mr . S ondo continue t o prospe r . At' er c l e aring ls.Xi i

i n the f i rs ' t wo year s , he r i ngfenc ed his f a rm in 1952-3 , 0 keep h i s

catt1 on the f a r an out of li s nei ghb~urs' f i e dS. I n 1958 an ear n

dam va s ex cavat.e d an d I n 1962 r.11' . Svon dc sunk a th i r ty- f oot well t c

pr ovi de domes t i water . In 1957 an :i 1959 he mar ried addi i cnal i , es ;

and agai n i n 1965 , 1966 an d 1967 . Dur i ng 1965- 6 > Mr . Svondo ' s mat ri ­

l at e r al cous i n , a. que.Li f'I ed buiL de r , came t o live or t he farm a nd bu:l t

h i m a ni ne -roome d hous e of pl a s e r e d r i ck under co r r uga ed i r on : t he

house cos t approx i ma El y Rh$100 f or t uil di ng mat.c r i al s and Mr . Svond o ' s

cous i n made no ch a r ge f or h i s l abou r . Se ve a1 ot he r ' .po ygym S ·S an

Msenge zi have d o e fo l l owed Mr . Svondn 's exampl e of hous ing a l l wi res

un de a s i ng l e r o ,·L In 1967 , Mr . Svondo b gh a new t r a t or on hi r e



purchase : he uses t h i s tracto~ and plough for contract work as wel l

as his own requirement s , In 19 70 , he fenc ed seven paddocks i n accor dance

with a eldt management pl an drawn up f or him by t he , extens i on etaff . In

between t he se maj or develop~~nt pr oj ect s, he has bought more equipmen t :

shel l e r s f or mai ze and gr oundnut.s , tw,? knapsaclt'" spr ay-pumps for cotton

and a t r aile r , He also b 9ugh~ , a one-ton Bedfor d truck to r eplace his

original l orry which ev~ntually fe l l to pieces . Since 1970 , however , Mr ,

Svondo has no i nves ted anY,more capital i n his farm . Instead , a t the

end of 1972 , he bough t a .st 9re i n Mkwash a township( in the west of Ms engezi :

cf . map 2) from another . f arme r : the goodwill and stocks , t oget her with

t he building , cost Rh$800 . Such st ores conf er prestige on thei r owners ,

who cl aim to be ' bus inessmen ' , but monthly profits rarely exceed Rh$20 .

even i n well -managed stores i n Ms engezi .

In chr onol ogical order , then , Mr , Svondo's capital i nves t ment s i n

l ar ge- scal e f armi ng wer e as f ollows : l an d clearance ; fenc ing ; farm water

suppl ies ; wives ; domestic wat e r supplies ; wife ; house ; wife ; meChanisation;

paddocking . Farmi ng profi ts were thus re- invested i n the farm , not

cons umed in the f orm of improved living standards . Ther e was no ques t i on

of hi r i ng r es ident workers to produce the crops : Mr . Svondo's investments

in labour t hrough hi s mar r iages wer e poss ibly, in t he l ong t e rm, h i s mos t

import ant out l ays, whi ch pe~tted h i m to adopt a labour- intensive

strategy t o product i on, i n con rast 0 Mr . Mandhla ' s capital -intensive

app r oa ch . Mr . Svondo ' s chi l dren were educat ed at local pr i mary s chools

and their l abour was i mportant for cr op pr oduct ion , i n the af t e rnoons and

during t he school hol idays . Only he brightes and mos i nte r es ed

chi l dr en con inued thei r s chool ing at he lower secondary level , or

obtaine d a e chn i cal qualifi ca i on ; and many of the hildren ar e not ye t

i n s chool, being t oo young . Al oget he r Mr , Svondo has t wenty-e igh t living

chi l dr en 'an d he has . spent mo+e on t hei r education t han mos t Msen gezi

polygyni s t s have on the ir ch i l dr en . Nevertheless , the chi l dr en ' s l abour

has be en more i mportanthan their educat l on ; and Mr , Svondo has r etalned

t heir l abour f or as l ong as poss ibl e a f t er they have completed thei r

s t Udies , and demanded high bridewealth for t he los s of hi s daUght e r s '

l abour on his f a rm. Unli ke those pol ygy ni s t s who bel ong 0 t he Vapostori

we Maranke sect , hough , . he has not used hi s children to create mar r iage

alli anc es wi t h ot her Msengezl farmers) nor has he drawn his junior wi ve s

from his f el l ow farmer s , All of hi s wi ves come f r om two minimal l ineages

entred i n his home vi l lage i n Runde r es erve.

Mr . Svondo i s gene r ally r egarded as t he be s t f ar mer i n Ms engezi by

hi s fe llow f armers . He has won many farming awar ds and ce rtificates , which
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have been f r amed and hun g on his sit i ng- r oom wa~ls . He was one of s _x

f armers sel ect ed by the ex en s ion .staff t o experiment with cot t on

product i on, in 1958- 9. Hi s annual pr oduct i on , even i n dr ought years ,

i s worth wel l over Rh$2 000 , excluding s ales of livestock . He i s chair­

man of the Wes t lCA Cr edit .Uni on , .chai rman of t he West ' Fertil iser Di scount

Gr oup' (the so- called 'Vat imi .·we Wi ndmi ll ) and has served , i n past years ,

as vi ce - chairman of t he co- oper at i ve s oci et y , vice-chai rman of the West

rCA Live stock Fattening Club , and as a member of t he Agricultural Committee

(t he precursor of t he leAs) and t he Cotton Growers' Club commit t ee. Ye t

Mr . Svondo does not whollyanare the belief t hat to make money 1n farming ,

one must fi rs t sp~nd it! He uses fertiliser, but concent r ates on t op­

dress ing appl icat~o~s ; _he supp~ements these i nadequat e fertil iser

applica j9~$ wi~h ma~ur-~ ; ~d - as happene d i n 1967 - should he be refused

a short-term, s easonaJ,. loan . fer crop produc t ion , he uses anthill soil as

a substitute for fe~tiliser . Ne arly 60 per cent of the farm i s planted

t o crops , w~ich i s .made poss ible by t he low- cost l abour inputs from his

fami ly. Most of Mr . Svo~do' s f arm deve lopment has been loan f inanced , i n

s imilar fash i on to hi s ..crop production each year , thus enforcing capit al

accumulation w~i Ch . 9tbe~ise might not have occurred . Mr . Svondo has

experienced .pr obl emf? .·elf fi nancial management in t he past , largely as a

result of hi s low level of educat ion , pr oblems whi ch ne ither Mr . Sifelani

nor Mr • . Mandhla h~ve nor would expect to have . He i s a shrewd entre­

preneur , operating ve rY success fu l ly i n the i di om with wh ich he i s fami l iar,

but hi s experi ence .and expert ise are inadequate t o handle t he capi tal he

has accumulated , He .i s sti l l con~ erned t o minimis e osts r ather than

maxi mise pr of i t s, even though he has accumulat ed a capital res er ve whi ch

would enabl e him t o .i n rease pr of i t s . The trad 'itional i diom and l abour­

i ntensive s t rategy have thus enab led Mr . Svondo t o ac cumulat e capi t al

qui t e s ucce s s f ul l y , but he does not have the neces s ary backgr ound to

i nvest his accumul at e d capit al in the most pr of i tabl e way, as his pur chas e

of a small store - wi h thr ee , .wel l - managed compe itors in t he near

vicinity . and Har ley · a mer e .t en cent bus ride away - demonst rat es , The

farmer who s ol d Mr . Svondo t his s ore told me he di d s o because i t was

unprof itabl e l

Given their ve ry different backgrounds , one would no expect,

pe r haps, that Mr . Svondo and Mr . Si f el ani would have much i n common . Since

t hey exerci se leader sh i p i n different fields , t hey have l it t l e t o do wi t h

one anot her . Yet these men get on well when they meet i n publ ic and

consider thems el ves t n be equals. Each r espe cts he ot her , desp ite Mr .

Sifelani's di sapproval of pol ygyny . Mr , Svondo - and most other polygyn i st s



i n Ms enge zi - suppor Mr . Si fe~ani'. s _stance i n l ocal poli t i cs , his

determi nat i on t o develop the p~chase land in respect of educati onal

and other ~cilities , and his l eader ship i n the non-farmi ng sphere,

appre ciat i ng especi al ly his knowledge of f i nanc e and bureaucratic

pr ocedure s . This al liance of success f ul polygynists with men who are

avowe dly ant i - t r adi t ional r eflects the ec onomic clas s interests of al l

capital is t s i r respect i ve of t he ways in which t hey accumulated t he ir

resources .

Unde r - capi talised 'Res ident 'Fartne'l's Using the Modern I di om of Accumulat i on

I n cont r ast t o . he .ext ernal r esources of res ident and non-res ident

capi tal ist s usi ng the ma.dem . i 'diom and the l abour- i nt ensive strategy

leading t o ac cumulat i on in a t r aditiona l i diom of f armer s l i ke Mr. Svondo ,

who are regarded as ' ol d-fashi oned ' , o~dinary men who attempt t o accumulate

us i ng t he mode rn id~ om , wi thout external financial resources , f ace almost

ce r t ain fai l ure , as t he .fo llowing case sh ows. Almost one~hird of Msengezi

f armers are i n a si milar pos i t i on t o Mr . Takawira (pseudonym) regarding

t he ir l evel of farm development .

Mr . Takawir a , bor n i. 1910~ was t he eldest child born t o a Zezuru

f ather and Ndebele mother, pr evi ous ly di vorced , who were married by Chri st ian

r i tes i n 1909 . Foll owing t he deat h of three of Mr . Takawi r a ' s younger

siblings i n t he 1918 i nf l uenza ep i demic, Mr , Takawir a ' s f ather accused

his wife and he r sister - wi t h whom the chil dr en had been s taying - of

witchcraft and abandoned t he f ami ly . Mr. Tak awi r a was brought up by his

mother, t ogether wi t h he r chi l dr en from he r f i r s marri age , on a diff er ent

mi ss i on s t ation f rom he one .on which he had been born , At Marshall

Hartley miss i on , adj oi ni ng .Ms enge zi, he pas sed s tandard 3 ( f ive years of

primary educati on ) as a t een ager . Then , l i ke Mr . Svondo , he became a

migrant worker : f or th ree years he he r ded cattle on a Eur opean- owned

f arm; he was an •of f i ce- boy ' wi t h a Salisbury f i rm fo r t wo years ; and
worked as a ' del i ve ry boy ' i n Que Que f or a year . I n 1931 , he married and ,
unt il he took up a port i on .of t he mi ss i on farm t o cult i vat e on hi s own
be hal f i n 19 35 , his wi fe s t ayed .with his mother . I n 1945 , he and hi s

f amily moved t o Zwi mba re ser ve , but be cause hi s mothe r r e f us ed to l eave

he mis s i on s t at i on , he applied fo r a farm i n Ms enge zi , in or de r t o

pr ovi de her wi t h an acceptabl e home wher e he could look af t er her i n he r
old age.

Mr . Ta awi r a , his wi f e and t he i r f ive children , two of whom wer e

at t ending s chool el s ewher e , moved to Ms engezi i n lQ~9 , br i ngi ng wi th them

f ifteen cattle , an oxplough , a CUltivator , a harrow and a scotch cart ,
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He had vi rtual ly no cash ~ and hi s children were ei ther too young to h~ lp

on he farm or we re i n s ho ol , Two year s a ft e r t hey sett led on t he f arm ,

Mr. Takawira 's wi fe di e d~ shor l y a f t er gi vi ng b i r t h t o t wins , His mother

looked aft e r he hildr en for over a year ~ duri ng which t i me he remarried ~

payi ng b r idewea h i n 1951 and meet ing the costs of the chur ch wedding i n

1953, His second wife has born h im three chi l dren .

The los s of his wi fe i n his s econd f arming season and hi s sub­

sequen t r emar r iage a f fec ed Mr, Tak awi r a ' s l abour supplies for f ar ming

an d deplet ed his s l ender capit al r es our ces . His children 's educat ion ~ which

he val ued highly , also s i phoned of f hi s cash revenue f rom crops , because

they had t o be s ent away to school : he f irst school i n t he western

section of Ms engezi was opened i n 1953 by a farmer who was an ex- teacher ,

as a pr i va t e educat i onal establishment on his own f arm, 1n r esponse t o

demands for a school from par ent s such as Mr. Takawi r a . The Council t ook

ove r this s chool and opened t wo ot her s 1n 1956 , t oo l ate for half of

Mr . Takawira ' s children to attend t hes e l ocal s chools . His daughters'

marriages and bride~ealth paymen s di d nothing to strengthen his i ni tially

poor f i nan cial pos i t ion either , s ince his sons mar r ied ear l ie r . Finall y ,

and somewhat unusually , two of hi s sons ar e mental ly di.s t urbed : con­

sultat ions with di vi ne r s and t he sacrifi ces hey have recommended have

al s o cos t him money he could ill a ffor d. Thes e unusual ci r cums t ance s ,

which have const r ained de vel opment on Mr , Takawi r a ' s f arm, may be uni que

t o him, but t hey are paral l el l ed by simi l ar unus ual ' ci r cumstances among

othe r farmer s i n his pos i t i on .

The et resul of the~e expenses has bee n l ack of capital ac ~umul a­

t ion and r e arded farm devel opment . Over twenty-four years , Mr , Takawi r a

has only man aged to paddock one sect ion of hi s f arm f or cat t l e , buy mor e

items of ox-drawn equi pment (t wo pl oughs , a cultivat or , an d a knapsack

spraypump for cot on ) and clear and sump near l y 100 acres: by Msenge zi

s tandards , these i mpr ovement s are not i mpr es s ive. Because hi s f arm has

a per enni al ri ver bound ary , he has not needed 0 deve lop alternat i ve

wa e r suppl i es , al hough his wife and daughters walk half a mil e to

collec t wat e r f or domes i c use , However~ in a~cordance wit h his consume r

aspi r a i ons , Mr , Takawi r a has i mpr oved hi s · livi ng condi t i ons , r eplacing

t he or i ginal pol e and dagga huts wi t h f our r ondavel s and a thr ee-roomed

house built of s un-dr ied bri k under t hat ch , at a total cos t of s ome

£50 . This r el at ive l ac k of de elopmen on Mr . Takawi r a ' s f arm has

r esulted from lack of i niti al resour es ; lack of acce s s to l oan f i nance ',
l ac k of l abour; and , per haps, l ack of entrepreneuri al drive and experience .

The mai n pr obl em ha s been t ha· l abour from family member s has been



i suff i cien to cr op ext ens i e l y and he could not af f ord "to hire labour .

Today , Mr , Tak awi r a re - ~es maI nl y on ~e ma hangano gr oup of wh i ~h he

i s a m m er fo l ac 8ur i n busy per Iods , He doe s not hold or a en d

nhi mbe 0 caus e he i s ~ urac i Slng hr i s t l an , a s i s his wife ,

Mr , 'I'akawi ra ' S adhe r ence to Chri s t iam y and re ject i on of

polygyny hav t hu5 mean ha he has bee n ~ a " gh In he cycle of pover t y

and inadequa e l abour suppl ies f or f arming act i viti es , Only external

res ources hold ou"t the poss i bi l i y of ee ape f r om t hi s cycl e , but Mr .

Takawira ' s a: ce s s t o such r es our ces i s Li.mit.e d to his one s uccessful

i nves t ment i n e du~ ation : his son who i s now a eacher , However , alt hough

th i s s on as s i s s hi s f a her , f or example by pay i ng for t he s chooling of

h i s younges hal f - b r ot her he i s m st unl .i.ke I y "to i nves t ash i n the farm

I t s e l f until s uch t ime as Mr , Takawi ra dr aws up a wi l l disinher iting his

el des t s on, who IS me n al ly di e urbed : t he e ac her knows that many

younge r sone of farme r s s i mi lar to hlmself , have i nves t ed i n t hei r

fa her ' s f arms as r eques t ed , onl y to f i nd t hat ano"her son i nher its an d

they have 0 t ake l e gal act l on to r ecover he ir share of farm development

cost s , This s i t uat I o wil l be consi dere d i n he f ol l owing chapter i n some

de~ ai l , I n any cas e , the t ea:her ' s a s s l s t ance to hi s f ather wi l l pr obabl y

dimi niSh when he mar r i es, wnich i s i kel y 0 be soon , s ince he i s al re ady

t hi r y years old .

Cl ea~ly , hen , the man who begi ns large- s c a~e f arming with few

r es ources, no ext ernal sour ce f i ncome , and a commitmen 0 monogamy,

i s unlikely "0 a ccumul a e much apa t. al , Such a man wi l l experience gr ea

diff ' ul. y i n ob ai ni ng l oan cap i t e.l , be cause of his f inancial pos i t i on :

i n the absence of 10 c apl~ ~ l s l gnlfi can1 f arm developmen i s virtual l y

i mpossibl e , e spe ~ al l y i f he l acks entr pr eneuri a l dr i ve ~~d experlence "

Mr , Tak awi ra works ha r d on h i s f arm, bU"t he l a ks the knowledge , expe rience

and re s our ~ e s whi ch are n ces sa ry f or a pur -hase l and f armer to a~cumula ' e

capi al us i ng he m de rn i lom and hlmsel f re ject s he 'd- f ashIoned"

model of succe s s represen ed by polygyni s s such as Mr . Svondo , even

! hou gh hi s rad i lona~ i dl om would, per haps, be mor e appropri ate t o his

gene r al b ackgr~und Hi s r eJec i on of he r adi tional idiom of a umula­

tion ari ses mai nl y f rom his i dent i y as a pr ac"t i s i ng Chr1stian , but al so

from he gr ea"t.e r pres t.1ge of he mode rn i d"om in Msengezi .

I l S men i n Mr , Taka ira ' s os i t l 0n who chal" enge r es ident

cap i a l i s t s s uch as s i elan i in he sphere of oca pol i t i cs and

devel opmen , whi l e t he suppos edly ' 0 d- fash i one d ' capi t ali s t s s uch as

Mr , Svondo suppc~· th se mo res owar ds the model of pr ogr es s which i s

based on 'European ' be aV10ur pat t e r n- , These so mewhat par adoxi cal
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pol it i cal a . l i g nm e n t s a r i s e r em di ffe ri ng c o nom i c in s r e s s whi ch ,

H I t he f i na .l ana l y s i s , ap pear be III 0 e mportant. t h a n t he

i n s t.rat. e g i e s o f acc umul ation adopted by.hns e using t he t r e di i onal

an mods r i d i oms r es pec t.i 'e l y Ths cr nfl l t o f i nt e r ps ts ) s oci al as

wel l as economi c , be v een a ccu.mul. a t ors an d 0 .h ers has eel' .ain impl i cat i ons

f or the de ve l opmen process ) whi ch wi ll ue i s c '.lS S i n Pa rt l I T, Be l <) 1 o

t.h a t, h owever, in eh ap t, r e n I cons i de r t h e re l a tion sh i p Cl de el opmen t

an ap i t.aLi.s at.i on on Msenge zi f a r ms o f inheri ance o f he l and 1 s elf,

wh i ch may a f feet t h e ove r a I l eve opme n t pr oce ss in t he l on ge r e rm a r d

whi ch, the refore , deserve s more cons i de r at.i en t.han th e. pass i ng r e t'e re nc e s

I h ave s fa ' made to it.

F00t.note s

* * *

1 The now- efunct Depart ment o f Na t.i ve Agr i culture disti nguished be t t een
d ifferen · ypes o f cuI ·i va t or in the r e s e r ve s : mos t cul t i va t ors W~l e

peasan p r od uce r s wh o adop ' d no new methods o f p r o uct-lon ; ' co­
ope ra t o r s ' f or med t he l owe s t rung of t hos e wh o adopted new t e chni que tO' ,
in he i r a ccep .anc o f advi ce and wi l li ngness t o manure the n l a ds ;
' p l ot - hol de rs I allowed e tensi on wor kers i..o plant demons t r a .ion pl.c t s
on t he ir lands ; and "mas e r f a r mers ' in de rven t a h ree -~re ar r a i ni ng
in new cuLti va t- i on t.echn i que s and r op r ot a t i ons ,

'2. Because .he amoun o f grai n marketed by .r i bal produ cers was 0 0 s a ll
· ·0 j us t i fy sett i ng up marketing depot s i t he r es erves, the Gra i n
Ma r ke i ng Board li cens e d cert a i n . r a de rs as b ly i ng ag n s f or th ~

oa r- d . These t rade r s bough . g r a i n f'r om the cul t i va 0 s , us ual l y 10

sma l L quant i t i e s , then bagge the gr ai n and re s old i t. t o t he m"~
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CHAPTER T"§!!

INHERITAN E AN D DEVELOPMENT

The pro eBS 0 _ devel opmen c anno~ , ~n t he f inal analysi s , be

decl ared s ucces s fu. or unsucces sful unt il many years and a number of

gener at i ons have el apsed , be: aus e 1 i s i mpos s i ble t o as ses s , in t he

shor term , whether t hi s pr oces s has be come self-sus .af rring or no , Over

time , of ourse, con~rol of pr oduc i ve r esour ces pass es from one gene r a­

t ion t o he .ext . I n freehol d areas , the l an d i t s el f is t r ansmitted

th r ough i nhe r i tance : the i nher i t anc e pr oces s , t her e f or e , may have

important e f f e :: ;; on deve opment i n t hes e areas , as t he cons iderat i on

of the Ci skei and Buganda has already i ndicat ed (c f . chapt e r t wo ) .

Whil e i suffi ~i en i me has as ye elapsed t o j udge f i nal l y the

devel opmen pr oces s i n Msengezi , nevertheless t he ransmission of pr oduct i ve

res ources hrough Lnher at ance i s: already wel l -es tablished , Over one-

t hird of Mse ge zi farms ha ve already passed 0 the s econd generat ion of

land- owners and, i n a f ew ~as es , t o he t hir d gene r at i on . There is ,

therefore, an adequa ,e bo dy of i nf~rmat i on on inheritanc e in this area ,

much of wh ich I have deri ved from con f'i dent i a .I sources . I n h i s chapt e r ,

I pr es ent some of he most i mpor ant aspec s of i nheri t ance in Ms enge zi ,

showing how t he t ran smis s i on of l an d ownership may af'fe c the deve l opment

pr oces s ,

The mos obvi ous ef'f'ec of t he i nher i t ance of land on devel opmen

is , of our s e , he danger s of sub- d1vis i on and fragment ati on of holdi ngs ,

which ar e d t n ment al 0 deve l opment , par t i cul a r ly when l an d ho.Ld.i.ngs fal l

bel ow an economi c s~ z e , However , i n Rh odes~ a , of fici al awareness ofhle

pot nt i al pr obl em dat.e s back t o the es .ab l i shmerrt of th e pur .hase l an ds .

In 1925 , he Land Commis s i on r e ommended me asur es t o f orestall sub­

divi s i on i n t he pr oposed Afr i can freehold areas: all tran s f er s , i ncl udi ng

t hose r es ul t l ng f rom i he ri t ance , we re c be s ubject. t o the approva l of

t he Na ive Land Board ; l ~d s ub- divi sion of f arms i nto holdi ngs of es s

han fi f y acres was s t r i ct l y di sal l owed by th i s Boa r d , SUb-divi s i on , t hen ,

has not bee n pe rmi t e j t o occur in he pur chase l ands on any s igni f i cant

s cale , I n M enge zi , he l egal s u.b -divis i on of l and and tit l e has

oc ur r ed onl y 0 th ee _ar ms , All of hes e ransfe rs were effe ed by

sale of por t i ons o f l and a l e as t 100 acres I n ext en e I n none of t he

131 rans fer- y i he r l an:e 1n thi s pur _has e l and , has sub-divis i on been

pe rmi t t ed , even when s i pul a e d i ~ a vali d wil . In t hi s way , he

Rhodes i an au he : i t i s have ens ur ed hat, no legel precede n has be en

al l owed t o ari ~ e wh i h cul d associat e i nher i an~e with sub -divis ion ,
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Nevertheles s , fa ct or s 0 h e r han s b- divi sion , whi ch al so re sul f rom

the i nher i ance pr oces s may aff et pr oduct i on and development on nese

farms . Such t'act ors z.ncLude expens es incurrE:" d i n pr o onged . i i ga . ion

o er inhe ritan ~ e ; del ays ln tranEferr lng 1 e t o new owner s ; inte r rupti on

of pr oduc i on dur i ng the per i od f pendi ng inheri tance ; abs enteeism among

inheri ors who live l n own ; l ack of i n er es t among i nheri or s i n farmi ng

as a l uc ra ive o~cupat i on . These and other problems ar i s i ng from t he

i nhe i t an ce pr oce s s will be examined i n t hi s chapt e r , but f irs t I explai n

the framework wi h 'n Whl Ch i.he r i t anc e occur s .

Rul es ~~d Pr ocedures Govern l ng Far m I nheri t ance

Two se s of i nhe r l t ance rules apply t o Afr i can -owne d pr ope rty i n

Rhodesi a at pr esen . I f a per son die s i nt es t at e , tri bal cus tomary l aw

au oma ically pr e ails , whereas i f a vali d will en sts , proper ty i s t rans ­

fe rred under he pr ovisi ons f t he Afr i can Wi lls Act , chapt er 108 . 2 Among

farmers i n Msenge zi, i f no· among al l A_r i cans in RhOdesia , neither of

thes e ·wo sys t ems is en irely sa+i s f actory , f or t he following r easons .

Fi r s tly , despi e the f armers I vary i ng et hnic i dent i i es (cf . tabl e 8 . 10 , p . 12 ) ,

they are t r ea ea e i ther as ' Shona ' or as Ndebel e f or purposes of . us t cmary

law , irrespe ct i ve of t he i r own t r adi 10na1 cult ur al var i ant s onhese wo

broad sys ems. As Bour di l l on (-975) exp l al ns , ' cus omary law' among

Afr i cans i n his coun 'ry ' hus t ends t o be what t he admini stration hooses

t o recognise as such , r at her t han what he peopl e t hemselves . re -ogni se as

a body of precede ts . Fol l owing on ! ro m his poi nt i s t he fa~t that many

f armers do no ln f act accept ~he pr i ncip es of t he i r own cus t omary l aws

i n r espect of the t r ans nns e i on f pr operty , es pe ci ally i mmovabl e prope r-ty ,

whi ch was ne heritable at al l ln t he pas :

Nat i ve l aw provl des di f ferent f or ms of ownershi p of pe rs onal
pr ope y , accordi ng r.o he manner i n whi ch the pr oper t y is
acqui r ed and i pr-ovides daf'f'e r en f orms of s uc.ces sion t o pe rsonal
pr operty , dependent al s o on he manner of acqui si tion bu i
pr o "i des no f orm of own r :hi p of , or succes s i on t o , l an d. 3

The th i rd re as o f o he unsa· i s fa ory .'la ure of the i nherit ance sys t em

. ar r

among bla~ks in Fb ode - i a i s he fa: ~ -hat di stri t commi s s i oner s and he i r

j unior staf f rreque.•t y di splay i gnorance of he l egal pr incipl es, both

cus tomary and s ,at ut ory , unde r whi ch they admi nis ·e r ' he af fairs of

i ndi vi dUal Af r i cans .
h

Fi na ly , t her e exi sts a f undament al amb i gui ty l n

of fic i al pol i cy conce rning l nheri t ance among Afri cans : per haps for t h i s

r eas on t he r ele 'en. 1 gi sl avi on i s .ur r en l y unde r revi ew by a par l i ame

se l e rt commi ee , Thi s amb i gui t,y ari ses becaus e he i nhe rit ance pr oces s

i s one poi nt a! ' hl Ch long- es t ablishe d and newly-inlroduced modes of
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1st', t. aim ne S ,Ill£' -r r h c (

r e s ul t.s i n a l at e r s e c t i or, bu be f o r e do i ng S C) i t I S ne ces s ary t.o ocumer.t,

t he Inheri'ance r le s h -ms lves in detai To t l 16 en i , I ha v repr ~d ~ : e

e ', .'... t he mu~ t mp :)I'Hl11 l e gal r ov i s i ons co n ce rn i ng anhe ri an ce O! Pl ' ,. r ",

£:1Il( c g Ar'r i c an

The Af ri c a WI l ls Act comp r i s e s onl y t" a r e n s e c t i c ns , o r' h i cn

th r t:' ~ ' e r t a i n C ' h e gu a .rd.ians h i p o f mi ncr ch i l dren . 'I'r.e I ') ~ . El ' u r i ar. t

pr0V IE i on ~ , f t i s Ac t &f f ectl ng p r op e r ty a r e as 1'01 ~:

Act , an Af r ':;" I

may by ', 1 11 rre e l y d i spos e J f the owne r s t p , I i mmova le p (Jp r t.y

o ·:-; f any ra g ht s at a c h i.n g t r. e i-eto .

: The h e i r e t Af ri ia n l a o f any ie c e as e d Al r i.can s hall - UC" e - l

1[1 11::. " HI i v i d -ie l "0. aci ty ;) any i mrno vab l e p r oper' 01 any i gh e s

a • s.:h l n g t h e r e 0 Urn n g a ct of t. n e e s r at e 'j f E U h 1.e ' e£1S € Arr r.e .

an n~ ~ de vi s ed by WI l l

' ( e l'b e p ro u s i ons (,1 {!h F: Land 'I'e nur e Ar:"7 sh a l l Ill ', at i ,€. ~an - l s ,

app y t

rans f'e r o f 'ifl y p r p, r: J

9 : ( 1, Exc ept s s he re ll: a !' ~"' r pr- ov i de d no p r ov r s i on L ){ t h e- glJard,"l '•

.e ovne r sn i o f .y i mmova 1e

Lav In tr,p prt'seI. I.':" I z:

!'eg lste :red \Y 1 h i, f. '> dis t i c t comnns s i oner L e ' h dr s : ~l ,-r J' . vh i r l.

tt p t~s a ror ~e ~' e :;

0 ": <J. ' 1:1 j n a ' 1

t '

appe e : H, - ~ l rn~
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c LE: i c t c o mm r s s i o n e r f JI sElfe k e epl g : P r o v i d e

" ha l l, l' he eo r eq u es t s , e f'u r n s n e d v i t h a. c r i f i e i c opv t h e re t'

1'') : Not \lJth s : a.n i i Cl g t he prC'JlS I 0nS ,f t h e Admi n i s r at i on o f Es t ar.e s

Ac t , . , o r El.ny o t h e r la t o he con t. ra r y , - ,y rmmo vab l e p rop e r r y ( l'

rl t t s her~! o f rming p a r t Df th e es tat e ~ f a e ceased Afrlcan

shall s ubj ect c t he p rov i s rons of 5 t i o s 6 , 7 an-i R,be a dmi I

s e re d b the d i s r i t commi s s i one r o f 1 1'> d i s t r i t. i n Wh I Ch s u j

pr c e r 'Y i s S1 t, ia r;e : Pro v i d d Let where a e xe cu o r 0 e e u o r e

ha~ beer n?m1 nB. ed or ap pointe d by the ecea toed or by ' he Mas er,

s uc pr npe r y s h a l l e adm i n i s t ed J ::nn l y y the d i s i r i c t

c -xnm i s s i or el ari d such e xec u t or o r ex CL< or s

; to.ny que s .i on or lSP e co ne rn i n g any \h ll a f' o r e s a i d or t he

sub j e c t mat. t e r t h e re o s n a 1 be de c i ded by . he di s r i ct c omnn 5 :: 1 r e r

Prov i d d t.h at an y s uch e c i s i on or any re ga s t r at i on o f a wi I ur . r

s lh -:::e t IO!! ( ,,) o f se c. I o n 9 shal l be s ubj e c t t o appe a I I n t re s arne

manne r an d :0 '.1 ' j ec t 1, :,; Le Si::.me n 1 s as an appeal f om t he JU gpw t "

')
nf a d i s t ' i-:: ccmmi s s i on e r i n a c i v i I c a s e

12 Pc t lng 1n his Act con" a l ne d sha 1 b cons r ue d a:; i n ~ t ~ t t "~

d. t es t an n ta suc ce s s o r as he ge ne r a l h e r r e r t ne te s t.at .o r

I n e rms o f t he Af'r i car \hl 's Ac , hen , rmmo vabl e prc pe r t y 'r U "" bp

will ed t o an lnhe r i t or , but in th absen 2 of S l:h A WI ll rpg i st r~ d A."

the

I nhe r i t ar ce may tr us e r e gar € a s i n t.e s s. even wh en a Wl ) ~ e Xis tE' , : r

if 1 e \ 1 1, , he

I . ge ne ai , s ur h "e ve s i on o <us t.omery pr oce dur e m- -:r "-

t ha he e l de s t s on t nhe r i .s o r , sh ou i : he e e 9.:oe h a ve no na I e 1-- t,

a younger br other or r o .he r ' - s ~r

Th e a c t u a l p r r ~f- ur-e f i nh e r i a n c e f o l tOWS Eo s ta n d re pa-r-r•• r n "..-""

a r tn-rho .de r t s re a h J s r epor e d 0 the das t r i.c r c omm i s s i one r ' s Dffi :' F ar ri

T ' t h.. I' ! S d.

r e gi s e red wi l l, I t is h e n de s p a t ched .~ " ne offi ~e e f t h - M~ r e, L- " I.

High Cou -t , a ge he' v itli he l t s t o f as s e t s a nd he J)::tn, 1 comnn s s i :l -:- r ' ,o

r eo unen !:l. i 0 a ' ~ 0 t s u i tab i l i y 0 tr.e e s t amen t arv he i r as a t' e. rm- «

The 1-1as t ':C'E' (' ! ri ~{'· co ns ul t s with th e De a r t me n t , t Pn r r ra Lan A '

s t ati or p r e vious l v ,.... i th the va rious Lan boa r d s l b f ,rE pp ro vi n g

t - "sf" !' 1) ' ti r.l e t o) he l..... i r . Transfer 15 t h en e f'f'e c t e d .h r o ug.• a 1eg'3.

" ..r vey an c I n~ fi Jrr:J T s t r ai gh ' 0 r ei c ? " e ~ t e s amen t a rv 1 ""pOS 1" ~ ) '

Y· 8
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:::l 'm I d be r.e Li .i th i n one y ear c f the f'a r me r t s de a h : the de ay is o r't e

:. -ng r , }jow ve r , S Inc e clarman t,s t c uhe e s tace may no . visn r i t I t o b e

r ar.3 I'e r r e d t c lfL n e i r . Amcrg p r a c t.i s ng Chr i.s i a ns , t h e f'ann I y C )111.Cl1

11<" )8.. . Y gi ve s I t s app r ova f' o l ov .in g t h e r·1e mon a l Be r v i ce o r th e de c e as j

ma n , a t vh i ch h is tombs one 1S unveiled , Tn :i f ev c a s e s , farm Ly "'o r. s ll l a t r-n

I s s u f' ·i. nt. t o p r ovi de t he ne cess ary app r o ra l , On ce h e f am i I y , nc l ud i ng

' h e ~a €.!:....:.. ( ~ t: e c e as e d man' s s i.s t e r ) appr o ve s vt.he he i r , he p r o e du e

i s s am as t.hat f or ca s es of t es amen tary di s p os i i o n .

By t he t.I m -h a t the Dis n et ommi s s i on e r i s p r ep a r ed t o app '0 e

r h e h i r an r e(,'omme nd t o t he Ma-ter that "t·i t le b e t r ans fe r r e d , p r ob l e ms me

a l.rea ' y h ve aris e n . T e l e gal requi rement.s f or c:: s amenary dlSP OS l , I ' .

may net nave b e en f ully ob s e r ve d , s o h at Wl Ls may b r e ga ded as i nva Lr d.

I I s put e s , In ::-h f r e q ue n l y a r i SE' between e s amerrt a r y !i..1'J. ' cus toma r y he i r s ,

may ha ve de Lay e d the e qui r e d f'am i y appr oval Any such 5 r a i ne d oc i a l

r e i a r 10. s h i ps ID y La t e r be e xa ce r b at e d by h e de c i s i on o f t h e l and b oa

'(.!le , r n e d 0 • .•. ) p e rmi r he di s t r i b ut i o n o f la id i n a c c c dan ce IH t n Cl"

v i sn s xpres s e d t n a va 1l1 11 . Peop.le tm It di f f'i c ul.t t c: un 'er - T ~r.

n :» d. 11 1 1 may le ac e pt. e d by t he d 1 E t O - , ccmmi s s i on e r , p r oc ee d v i t h or t

hen be d15a1 1 0 ed b, a l a r. d

o a r d , vh i ch may , i n t erm o f s ec I on e i ght f t e Af'ri c ar Wl 1 Ar. re f c c

run s ulr- di v i s i on " f 5. f'arm e ween t wo o r th ree n c mi na t .ed h e i rs ) . r

c:: en . appa r ent} mock any at em r "to .i i s c s e o f 0 e ' s p r opert y by vi l :

'I'he f a. ' t. th t, or: 1.r () .(I' '1' t o t 1 o f s i x ·pen :::a se ~ o f :l.eo pte Q e s a m r. !"1 .'1

I~PU :3 l r on h a ve b t:n ' np Ie te wI t {, , ) ' ; ·. an y prob l ems , s e ems t o e o r'a r m t h s t

t.h e l e gaJ 1 i e s o f s uch d i Sp061:- i c n 80£ e 11 1- Ul i e S ood an un s a i s a c .ey _

I t f.1 pe ars that ,' u.st oma r y p r o r ed ur'e s a r c mo r e s a t i s r a o r y , s i n -:e If:

Sl xty- a . :.0 :- a "':0 &. 1 of 11 '3 ..as e s o f i m e s ate r nbe r i an c e , r an s mi s s i i f

o c as ~ s o f i n t e : t e
1!i ( .;.o r 1 t .. 1 h a 'e appar-e nt Jy been r o ub Le -rf' r-ee , c' , npare o only :? c; p- r el, r

I nde e d , PVeCl i f ' i s a gre.,. -

i nr, 't I T1rOr t , n d , -F! . i o ns .: f' ] t 'n t pf" : b l t ~elS rnav a r i t-' 5 "':' Y. 1

F":' t-xe.mp:' (' , - I-:E' , ( y - hre e asec:: f
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lip r e e l i s e r nat 01 r- ru i e s / i . t- . c us oma ry a"!.. / a n what .h e
~lc~ s ~ ry vf Int~rnal AfIa l l s does on the s e fa rms i s no glving
th a t. mucn h a r mo y o r h a pp an e s s , I jus wa nt t o men t i on widows
wb" a r e e vi ct e Learn t hs i r r.us b e nds ' f a rms . The e r r i bl.e "thi ng
t I' h e I n t e r' 0.1 Affai S o:b es i s ve r y b a in e e d . They l a.i m
' , 0 k ow t .he Af'r i c an r-ad.i I on s vh i ch we have Le f't, Th ey Sh 01110.
real I s e th a a f ter thls l a dy h a s b e e n ' i v i ng th e r e, if I di e, h e r
tl" n pLa c e i s my f a rm or my p l a ce where I l e f t. her . Sh e mus st ay
the re ri h a .l I he r ch i l d r e n and a l l t h e an ima ls wh i ch I p os s es s .
We f armer s wou l d 11:) '(, ha ve managed vi h c ut. our wi YE' S • • • 7

The p 0 lem o f e v i c t.i on o f widows f r om their Late husb an SI p r op e r- r i e s

s , o f cour e e , mos a cut .e i n c a s e s o f po lygyny , fuen a po l y gyn i s t has d i e

an d title h a s fi n al l y b e en t ans fer re d t o the cu s t oma r y i nh e ri t o r , in a l l.

-: a s e s but o e i r Ms en ge z i t o date , the new owne r has ordered a l l mem e rs

o f ' h ~ s s ~' c her t an hi s own 0 l eave he fa rm p e rmane rt.ly . In t h e one

e x epi i on a l c a s e , t he J nne r i tor has l e t h e farm unde r vt b e con t 1'0 1 i)f

y oun ge r' hal f'<bro her and h a s r emoved b i mse I f f r om t.h e are n a o f b i t r , on­

go i ng ' i s ut e s b e t Te en membe rs o f t h e SI X d i ffe re n t "hou s es " , a ll ege dly

r'e a r i g not m l y v i t chc r af't, bu a ls o a tempt s on his l i f e. In s pu t.e s o ve r

i nh e r i t an c e i ~h in p o l ygyrious famil i e s t hus t e nd t o be more a r ime 1 0 U S

than ge ne ra l ly Gcc u r s I n mon ogamou s un i t s , b e caus e more pe op e a r e

h r a e ne d by he t r a ns f er o f ownershi p . h o ugh poI y gy n i s t s a re avar

o f t eae p r obl ems , as y e t. n ~ne i n Msen gez l h as resorted t o Wr i t I ng a i l l,

pe r h aps because t h ey ac r. ep t th a t fann ly 1'12 s 10n 1S i ne v i abl e wh en t h ey d uo.

The p os i r.i on o f wi do s ma r r i ed pol ygynous y I S ne t h e Lpe d by t he o f ri

a dmi r.a s t.r-e.... i ve v i e w t h a t he ne w ovne r has eve r y li gh t t o o r de pe op t

le ave h is f a rm , SIne on l y h i s Q n f'ami ~ y o f p roc r e t i c n s h c u l d oc c upy he

Lan d .

In mor.og amoi.s arm Lr e s, h owe ve r , t h mora l r i gh t o f i d cvs 0 t n- i r

e .e a s e d h us b ands ' p r-ope r-ty 1 5 rec o gn i.s ed by H o s e i nh e ri o r S OD S wh o ha r­

tu rned ')" e r r-ea po ns i b i Li t.y f o r rarm mane..ge me·nt. t o hei r mot he r s , or w "

na ve g i ve n . h ei r mc t h r s p a r ion s o f l a d t o cu l i vat e f o r t h e i r own US ?

( ~ ~ t~b l ~ ~ < 7, page ~L ) . But ~J l e s s t.he f a rme r rbWS up a wi l l 1n

ravcu r o f hIS wife , he r l e g a l ri ghts t o h e f a r m a r e non- e x i s r.s n r. . The

l e ga - s i t uat. r on o r' r.h Afnc an v i dc ....· t h us ccn t .r-as t.s un f'a ou r ab l y Wl +j-, b OT

-1' l. e i· whit e ~t'jrJ ~ i-' t' p 8 { , f'c r 1 . t e r ms o f t.n e s t.a t.ut o r j law o f Rn xi e s i a ,

l' , P s rrv i v i n g Eur ope a n s p ous e aut.omat i oa : y i nhe r i t s

T int e s r s - y 8 '1" e I f- g a1 de ri m t i on ~. f' "s p ou s e " , o f

t r.e e s t a el , a ,;;es

ours e , r "s S on be

t", rm cf ma " 1 a." ge n" ·.,. t_ ,' ;:' -.. t .E d : th r i g l . i d' ' -" ~ - t: . 11 S 0 ',;lves ma.r r l e , un er

1 ·~~: '11f f e r f r om -t[-. SP ::J~ v ive s ma r r i e d un de r st a r " 1 A A- ~ ~ ~ ry aw, mr ng fr l Pan ~,

( , \J ,.; v e , ::: e ; i on ~ r l , n e'=' n '" th e Af'r i can Mar r i a ge s Act , c h ap t e r 105, 9

~p- ·l r J .... sli y '2 5. t t- S th a t:

The sc i emnas a t a on , i a mar r i age be rve e n Af'r i c an s I n t e rms o f



tbe Ma r r i age ft. ':! ( ....h apt er 17'n sna Ll not a f' f' e c the p r op e r t y

or t he spouse s t wh i ch stall be: he ld t may be di s posed. o f an t

un ~" S disposed 0 b y wi l l, sh a ll de volve a 0 ding 0 Af'r-i r an

l aw and c u s t.om,

One

~T i i n a t.Lon

hus sees the t rad i"tion a l Af': l ean pr i nc i p.le o f the J1.:rs.l s ub -
. "" 10 T A" .f women to men entrenched In modern Le gi s Lat i.on , 0 ir- i.caus

who have re je t e d thelr t a i t i ona l cu l ures t tt i s situa tion i un-

e. ce ptabLe . Ma y farme r s and bus i nessmen a ck nowl e dge t.h at t hei r s ue e _:; i s

d UE a t leas In p a r t t o t.he ir wi ves ; an d many dist r ust t h e inten ti ons o f

t heir sons t owards s lowly-ac ~umu ated c ap i .t.a.L . Tal es a re t I d o f p r o f .l i g a t .e

dissipa ti on c f cap i t al by i nh e r i t ors and the a c t ions o f such young men a e

comp a r e d t o t.hos e o f he ir pa r ents wh o t by self-de nia l and h a r d wo rk t

a ccumu l at ed these re s ources . Fu rth ermore t pa r t l y b ecause o f t he r l a 1 ve

i sol a t i on o f p ur ch as e Lan f' ann . .i e s f r om the i r ne i ghbou r s and the i ndi v i dua ­

i stic at itudes o f H Ie f a mers themsel e s t 'the ma.rital r e .l.at i ons h i p i s

ge ne r a l l y much c l ose an d ma re e ga i t ari an uh an i t i s s uppos ed 'to b e in

t r a it i onal te r ms . Amon g such pe op l e t e s peci a lly those who a r e p r o f e s s i ng

Chri s t i an s t the t r a ditional s ol ut i on t o wi dows' s oc i o-ec onomi c p r ob l e ms t

Hl daw i nheri t ance t l S r eje"te d: only fou r farmer ~ i n Ms engez i h ave

i nh e r i ted t hei r deaeas ed brothe r s ' wi ves , tw o un wi llingl y. Certain .....Ldovs

h ave chosen to be I Lnh e r i t ed ' by thei r own s ons i n order t o ma.int ar be i r

eff et "ve independence, while Jthers , h a ving no s on s t have had t o figr.

fo r their r i gh t.s in the cour t s , as the f o l.l owing c as e s h vs ,

Mr . Ch i na (ps e udon ym) was a plain- c 0 he s dete ctive i n the r1.ml n g }

lnVE S i gat. i.on Department. , His first. mar' r i a ge , from which two daugh t w (.=>

b oru t ended in di vor ~e i n 1938 an d h r emar r l e t la chur ~h t in 19uG . H1 S

third daugh t.e r , the on l y ch i Ld o f h is s e cond mar r i a ge , was b orn in 19u ~

In 1943 t Hr . Ch i n a and his wife b ought a f arm in Msen ge z i t whi ch h i s wife

managed vir ua.l Ly s i n gl.e -rhanded , Wh i l e he con inued i n n i s Job i n :) WYl.

In 1955 t ne die d. s udd enly i n hospit a l f'o I l owi g an eme r gen y append; C E ' ­

t omy t wi t-ha t eavi ng a wl 11 . Exc lu 'ing a l ump- s um grat ulty pal t u hi3

widow, h is es at e was a.iue d at nearly £520 , wh i ch sum incl uded tne fa r m

i n 11s en ge z i .

According to Ze zu u c us toma ry law, th e es t at e we nt t o Mr, Ch i.n a t s

y :.:>:•.n ge r bro he r who, because he already owned a f' ar m, ce de d Mr . Chi na' s

f a n to h is 0 n S :::-T: . Mrs . Ch i na , suppo r ted by he r father an d rther l a nd­

ho l ding r e l.at i ve s m Ms enge za t appeal ed t o the di s t .r-i ct c omnn s s i on r

&gai .s .Ll s d is trl but -on of t he estate: he r fath e r t y~ . Hl ub i ( pseudony m l

s i gns d r.h e Wrlt'" c !i memor-andum r ep r o duc e d b e l ow. 11

Tr 10.'3.2 r'epor r.e d a t. t h i s mee t.i ng that the e s t at e was lodge d
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i ~h h Mas er of ~he HI gh our _ l or di r' b u 10n snj expl ai !ea

th at any estat e ove r t he a .ue o f £200 i s not. admi ni s t e r e d by

Na av Law only b ut c me s i n European Law a lso , At hi s me et i n g

the Nat ive C mm 'ssloner Ha~~l ey was appo i n e d E e c ut or Da I Ve

t.he estate . I un de r s t and Daramombe (ps eudonym) LM:{' , China.' s y oun ge r

b r ot he r 7 e r his s on was de c lared heir ove r .h e es tat e vnere u t a s

believe d t he Nat i v e La.w t ook p l a ce . My repres ent a .i ve s and I ha ve

now come t o tr e con clusion t.hat, t here i s no Nat i v Law or Cus t om

c ul d be admi ni ste red in t he est ate of the La te China as '=

f ol l owin g f'a ct s will p r ove , h i na h ad de s ert.e d the 1'0 l o ....i ng 0 1

Native Law and C s t om. I t wi ll be i nteresti ng t.o die cus s ~ e r i a 1 m:

1, China married Hl.ub i ' s daughter and p r omi s ed a number o f head »f

ea t l e as demanded by th e f at h e r o f .he gi r l as LoboLa , Chi na di d

~ f . 1 . ' 1 h ' d h 12 Th ' dn o pay t hes e he ad 0 c a n , e unt.i 15 eat .n . r s oe s n t

cons i tute ' he va l idity o f Nat i ve Law and ,us t om ( I te.ke s t r ong

exc ept i on ) e

2 , I n 19L3 Ch i na buys f arm i n conjunc tion with h is wi f e, b th

c ont r ib ut.e money t o buy i ng of t h e fa rm . IJ.'h 1S i s no t. i n corrr or mi t y

Wl h Nat i ve aw an d Custom,

3, hi a appoint ed h is wi fe t o mana ge the f ar m whi l e he h im~ e

was working , Hi s wife a tt en ded many Agr i cul ural ou s es 1n

Gove rnmen t E p e r i ment a l Farm as good many farm man age r s . Th lS 1 S

agai nst N atlv~ Law and Cus tom,

h . On he fa rm) hine ':: UppJies on ' y implemen s Hi s wife s uppl i - s

,-'

a l l. at t e on the f arm, they do p l ough i ng , mil king , pr a c 1 ally

whole f a rm mainte nance . Th i s i s a gainsL Nat ive Law an us om.

5 , The par t i e s were mar r i e d by hris t i an ri e s .

6. Buying of l an d does no come unde r Na .i ve Law.

There fore in h e l i ght of these f a c t s It becom~s ma r r l9.ge b

communal [ s ic] of pr ope r t y, par t ne r sh ip, e t c ,.,re deny t.ha he r e

1
q

any existence o f he Nat ive Law or Custom i n ~hi s ~a ~ e . AJ i

h se f a cts a r e repu gn en t Ne. .i.ve Law. There I S no r e aa o why

China' s wife s h ou ld no s uc cee d ·0 husband '''' p r operty wh i l e s h

has been manag1ng he f arm f~ r h - 14 ye a r s .

Thiq appe a l fa iled . Th di s t i ~ commi s s i one r consi de r e d h at pCIn t :

2 and 4 we re ' cor rec t bu imma .e r i a l ' ; t h a t r egar dless of l ob o l s, i mmovab l e

p ope r y would . "11 devolve upon Mr, Chi na ' s y oun ge r b r a her i t he

ab~ ence o f any male ch ildren; tha t ' 1 ' is goo ' n a ,1Ve cus tom o r 9. w' f

t o work in r.he i'l Lds do i n g 1. ght agr i cuLtur a j wor k and 0 b appo i.n e d

manager i s a nat. r al e vol ut i on " ; an d t hat vhe he r or not the couple f oi ::-w ~d



cus t .cmary laws an d pTa : 1. 1ces was r mma t.e r-i a .l bec aus e of he ro l e inn s

~ e~t i on thirte en o f the Af ri can Marriage~ Ac t . Despi e he w ' - ~V ' S

re~O\l 'c s e t o Le gs.; a dvi. €. and t h e pre s en tat.i on o f l e gal a r guments a g a i ns t

t he dis trict c onem.s s i one r ' s s t an ce , the High Court uphe d he de c i s i o ri

hat c is tcma ry Jaws o f I ntest at e Lnher i ance should app l y i n th i s .as e .

Al l. t he v i dov r e ce i.ved f r om her husband 's esta t e , de s p i .t-e he r own nput. s ,

was t he f'u r n .i t un : and the r i ght to 11 ve on t he f a rm , in t h e hous e b u i I

by he r hus b an d , for t he rema inde r o f he r Li. f'et .i.me . Not s urpr i s i ng l y , .i n

' le , ') f -ne pas Li ti.gat i on as well a s he r own p r id , Mr s , Chi na re f'us ed t o

a VI;111 h e r s el f o f this conc es s i.on end today bye s in one ~f' the Bal i sb ury

t .cwns h i p s , Th r age dy of t h i s c as e - l i ke so many o~he rs - is that ~~ .

Chi n a h i mse l f vou l d not, have want .e d his f arm t o be gi ven to anyone bu hi s

wi e an d da ught e r , but "the law overrode n i s re ject i on o f h i s own cu t.ure .

Furt he r p r ob l ems over t hi s fa rm w111 undoub tedly arise i n t-h e f 'u u e. f or

t-1.r . Chin a ' s brothe r ' s son , t o whom t.he f arm wa s ceded , i i e d i n l a e Sept euib<> r' ;,

1975 . witho t eve x having t r ansfe rred 'tit l e i nt o h i s own name, Bot h hi"

f at t er , Nr . h i na ' s b r a her , a .d Mrs . China ' s r'e l a ive s are n ow app ar ent l y

poise d f o r f u r he r Li t i ga i on o ver owne r ship c f thi s fa rm,

Problems Ass oc i at.e d Hh !,'a rm I nhe r itance

Li i ga ion and intra- family d i sputes cons t i ut.e one pr obLe m

ass oc i a t ed wi t h he inhe rit an ce o f farms i n MsengeZl - an e xpen s i ve- p .... ;·')l-:- : ,

vh i.cn may c 110 ume slender r'e s ource s t o he de riment, of farm dev .l ·:.prr,. "- r ·

Ot.h e r p roblems i nc l ude the tempcra ry a1 10 at ion of usu r' ict uary r i.ghts

addi t ional cul....J i va o Eo , wh i ch may de t a ct from r nc r e a sed ~ ash c ropp i ng ;

l an d ce s s i on ; fa i lure to t r am: fer t i.t le , vh i ch means that. t.he ne own":'

wi L not have a ccess to . oan f i n ance ani wh i ch may a) s o comp.li cate f H': ' r':"

t r ans f'e r s ; and vne r abs en tE:eism . Pos s Lb ly t.he mos t mpor ant, pr ob l .ms .

hove ve r , Wh i ch und e r .Iy the s e 0 he r df.f' f'a cu l t es , are he di sr pt i cn ': :

p r-od et 1 or. e s ut Li ng f r om i nh e r i t an c e da sput es and t.ne s e cur i ty (:1' n,..~,··

inhe riting Ch i l dr en .

I n view of th ~ f ee me rk_t vBl e of tt se f a r ms ( apprOX lmat ~ :y

Rh$4 000 I n Meeng", zi at p r e s ent i . Lnhe r i r ance disputes a r e pe rhaps H ."f l t f! ~Ji

'I'he la k 0 t :cadi "t i~m :Ll g l i d li ne s t o t he da spos i t i on o r 1 , d exace r ba ,~ s

hi s p r ob l em, 8.' dues t h de s i.r e for seCl r ity i n the a n n o f IB.!I - .- he

s i.ng l,e mc s t i.mpor-t anc r eason w~y me n b:mgh t he s- f'a rms cn t h e f I r s p l a ce

~ n he ri ght toe. ",: i; n-e se .ur i.t r o r one ' s am l y on val.uab.l.e La nd , f ew h ~; l d5

a re b ar r ed . 'I'ac ti - ~ in u •.he r rtance d.ispur.e s Lnc ude : appe al s t o ~he

d' .s t ri cr c mmi.s s i or.e r ; r e ': :Jur 2e : o s oli c i r.or s ; fin d ing r e as on" 0 re Lay

k'~ g l i "!i or t h Memor ia.l Se r -i ::.e :: 0 t h at he h Lr i s no f o rma lly
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app r oved ; eL ay i ng r ans r'e r o f t i t Le by further I i t i g ati on n appe a i

'..hen the mheri tan ce i s s ue h as b een set.t l ed ; a l leging i Ll e gr t ~ macy amon g

.ne 'lad us cla i m U~i' c vne e s a e ; b ri ng i ng p r e s s re t o bea r on he h 1/'

. r i rhe i tor t r'ero ne e 0 1 s rigt t s , if ne ce s s a rv b y .h e at.ened e r even

at t.e m p ed po i s o n i n g o r a c cus a tions o f v.i t.chc r a f't ; and al legi ng unf'i ne s s

t -) mhe r i t on t he g r ounds o f p r evi ous i mpr i s onmen'L 0 men al ins ab i Li .y .

Some. c l e unants have gene s o f a r 85 . 0 exp l o i t t he i.s t. r i ct, _ommi s s 1cne r ' s

o r d.ls tr i c t o ffi ce r ' s Lgnoranc e o f cus t oma ry l a by ar guing t h at c ol a t.e r a l

lnb~r it.:..r. ce ( t.o y our.ge r brothers) sh ould p e a il ove r li nea. i nheri t an c

' t o s ons , especi all y m c a s e s whe re h e farm i s be i ng i nhe r i te d f or t he

s e cond ti me : :in ot t e r words , hat. t he f arm shouLd devol ve upon e ach o f an

ori gi nal. s e t l er i s s ons befor e dr oppin g he ge ne a t i on t o h i s e ee s on ' s

e des s cn . Thi s a r gument i s Inva.l i d in te rms o f c us t .ome.ry Lav , be i n g

b a s e d on a. mixt ure o f t he princ i ples o f s ue .e s s i on t o ch i e f'sh i.p I n ce r ·8. 10

8hon'3. socie:1es and o f t he rule s a pp l i cao e 0 t c gu ~ rdi an hip o f ~oo r

..h i Ldren , Pr op e r y - movab l e P ope rt.y on l y - de ' cLve d upon a man ' .

b rothe r n1y' hen he ha io S OD S , an even then 1 did not de vol ve upon

all o f ti s b r o ·h er s in rn . Hove ve r , 'h i s I n va l id a r gumen t was a c r. e p t.e d

t y IT a I cu s d i s tr i.ct. commi s s i one s i n ap proxi ma t e.ly half a doz en c as e s In

Msengezi, h~s s e~~lng s.. p r e e dent f or its fur heY u s e In inhe r i t ance

d i spute s , by pe rson s o f N

Li 1 9a ' ion over r'c.rm I nr.e r i ance us ua.l l y c c curs when pe op l are

t .hr at.ened y di spos s e s s i on o f pr-op e r-t y or i nve s t e d money, Wi dows an an

inherit i ng of i's pnng fre quently f a l int o t h i s c a t.egory , a s t h

vIrs. Ch i n 6. 2- 10\1 5 " 1. S 'y ~ ca.s es , . I~en 8.':" empt s .0 d 'spr o e the hei r' ::

r i gh t t o 1 nhe r i t • 1 tone da s pc s s es s d p r eon 5 a l y s ue ~ _or 'vc ~ il~a i ; e

0 1 Land 1 mp r ove men t s ma:ie i t h his o r h e r money , Sometime s thl ~ ::> ra g

i s s uc c e s s r ul. af' e r l r= gal. 'th r e a t s and many ye a r s have e.La ps ed , but. me re

r e quent1y t.he " he r i t or wi l l s imply re fuse to p s.y such cI a i ms , for wh5-­

:'Vf-T ' _a8 00, and t r.e d i s pos s es s ed p e r son 111 event ua.I.Ly g i ve up a~: ", G'J ~ " ' ~

t o r e c La I m t.h, m n e ' , 'I'he c a s e of the Kamba (p s e u i c nym) d i sput e o ve r

i .n he ri t an ce ind5 cs -·.(S :b e 1 ngt h o f t. t. me ove r h i ch the v r angLe ma-, ' go

on ~ as we l 'i s many o f "h e 'it en 'ant p r ob i ems conc e r n i ng p r oduc t i or

Mr Kamba loin, er:.p J : y ;:d a s e. mes sengE.c- i nt e rpr et r 'NI th t h - De pa ~~ :r,c'r '

s fN EiTi ':e ! !- e.i r s oe f'or e -: °1 ' h i ~ " 95'"~ - - J _ ~ n ng 15 1 arm 1 0 1 v , In 1964, h 01 1

mar r iage t ~h i~h ar ea io divor ce befc r e h e bough t b l S f arm; t 0 s on s

: ~e iavgh ,er f r ~~ hi s s ubs eque nt rema r rlage ; aud t is ( s e con w1 fe .
a nd

A
, ,.....

i' ' I::' " s cns '\o.'r:r .:. W. rr: ln o 1 n own t e n e died . A. ~.b r t t h i S e .l de s s on (by

h i" fi r .::: +. w1f e ; :'.n : cus tomarv he ir , - ialID d h e f 9. m. .... ut
• u hen a s ed '\. y .1 e
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113 ri ct c omm i s s i one r o t ak e OVE- r t .h e e s at e Li.a bi Li t i es an r es on­

o; o i li t.y for h e v i dov at d h e r youngest. ::'ra l ~ t o p r duce ev i den ce .1'

: i s compe t ence in f'a rmi ng , and J p ay £20 wards t he OS" o f admi n i s t.e ri ng

t h e estate , d i d rc t.h i ng more t.ov ar-ds l aiming h is inheri t anc e . By 1967 , l ne

Kamba fa r m was desert d , t h e widoW' h aving ret l~ned t o he r fam i Jy . The

c at t l e were ake n t() a ne ighbouring f a r mer , ·.....h o was paid a herd i ng fe e ,

The s ons s ay ed i n own . The di s t r i c t commi s s ione r 's 'o f f i c e r e ce i ved

con fl i c t i ng repone th a t . h e de ce as ed Kamba ' s s p iri t was b el i e ved be

h a n ing the farm ; t at wit :hcraft vas being p r ac ised among the rot .he r s ;

an d that t h e hei r , Al.be r t , h ad or de r e d everyone o f f t h e fa r m, whi ch was

con f i rme d by ~t h e r f a rme rs . Albert was he n c a l l e d t o s ee the di s t l l C ~

commi s s i one r , ~~j h n he had paid s ome money t owar ~ a dmi n i s tra ien

cos t s , the Mas t e r s o f fi ce appro e d t r ansfer to h i m. Te chnl cal delays in

e f'fe c i ng t r an s f e r h en e ns e d , with the a dvent of met.r i ca t t on in Rh e s 'a ,

dur ing whi ch time Ana r ev , t.he de c e as ed man t s y cunges t. s on , who was a

e a che r , c a i me d t he es t at e on t h e e g r oun ds : ne financial as s i s anc e

he h ad g i ve n h i s father ; Alber '0; l ack o f f arming qual.i.f i ca i on~ and

A1bert ' s ac~ i on s l n c aus i n g the f arm 0 be l e f d sert ed .

By ~ 97 2 , 1\.:1 r ev ' <; s ol i -: i or had s ucceeded In hal t i ng t.h e pxoce s 5

e f 1. ans f er o f t he farm Int.o Albert I s name , p ar t . y bec aus e the d i s t r i

comnri s s i o Eo ha not s een Albe r t f or ne a rly t h : e e ye e r s . Th e Li s t r : •

commis s i o er t h en v r ote t o the Mas t r , rec omme ndin g a subs t i .ut i on of

he irs , la tr an sfer to h e ne x H 1 li ne o f i nh e r i t anc e as t he t n i t i a l h e i r
p

h as prov n un s ui ab I and v ry urr- co- cpe a ,i V i?: ' Howev er , be es. s e t he

ge n a l ogy sho re th at t h er e we r e t vo b r o t.he r s b t vee n A be r t and .d r ev \

e ach o f whom. he I d p r i o r r i gh t o f i nh e r i t an e e 0 € I' An r-ev , the Mast 0 r

r e fus e d t o ag €:€ O 1':' sub s t i l.U,1. n . Alber ' was , ~ e r e f o r e , e-n ns t .at e

as he Or in .9! u, b It on l y a ~ r he had s l gne ' wo . wo r n a fa da vi ts . ~h~

f irs of' t hes e a f f da vi.t s bound h i m to e ffe c t. p e r s ona l cc cupa i on 0f. i : :"

farm t.y a g i v n da t e an d ·, 0 f' o rfe i r a l l Ti gh t s t o t r.e fa. m shou l . he ~.oa /_

i fo r more t han t h i rty da ys v i t.h .... u t t he pri or e ns n . of h i s t.h r e» v : 'J [ '10'

r o ie r s , The s e conn de c l.a r at.i on on r'i rme d h i s - bt t o Andr ev o f t 8.1 ~ o\

Rb$20 0 to iove r cc s t s o f f e nci ng ) fa r m Li.ce nc s ees an d e s t at.e a dmi .n i s t, a ­

t i on ·) S S. .A.P at . he b e ginni n g o f 1975 , pa r t I y as a r e s ul t [, 1' aIrni ri s «

r a t i t: eLay s , i tle ' 0 t h f arm ha d s i l l n ot b e er t-r an s f' e r re r t.o Al o E' l"

a i t.hough hi s f'at.he r had i e d m r t h ar; e leven ye a r s e ar l i r .

I u r i g UJe i nt e r verii ng e l e ve n years , h e amb a fa rm h as i h e r r ot

b e n o r ke d a t 9.1 1
, e r has b Cl 5 1 pe r vi s ed by a ' manage r ' . There h ave

b een a numl er 0: ~ '~ .:h man ag .r-s , engage d by . lbe.ri: or And r ev t o s upe rv i se

t he f'a rm. At. t.h-:o im e of i.nt ervi sv , r.n 197 " the man age r was Andr ev '5
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...afe ' s y ounger s i s t e r ' .e rn s oand t s f a ther None o r t .h e s e men we r e pa l ;

o r supe r vi s e d but w· r e e nga ged on t h e: un de r s t.en d i ng th at thy wc,·)~ d. W ~ 1'1'..

t ' e farm f er l..1:eir own b e ne r i t wh i l e s a t i s ry i ng h e offi i s L deman d t n a

th e f arm be 0 up i ed . lon e r f th e s ons was r e a l. l.y i t: t eres t ed I n f'a rnn n g .

,e r t a i n l y none wa s prepared "to ga ve up urban emp loymen t t n o r er t o ue c .me

6. f'u 'lLr-t.i.me a rme r , n ot veri t l a s tr nger c l a i m o the e s t a e , And rev

wa~ t h e most concer ne d , main y be :ause h ha he l ped hi s fathe r c pay fo r

. ' r t.ai.n and improve ment s an ' di d no t wi s h t o los e h is money to Al.b e r t

wi thou :ompen s a ti on . I t s e ems quite poss ibl e tha. th i s f a r m may ' e so l

within t he ne x t f'e ye a r s an d the p r oceeds d i v i de d amon g the sons .

Tnis e ampl e h i gnl.i gh t s many f t h e probl ems a ssoc iated i h f a rm

i nhe r i t .ance in Msenge n: empo r a ry dese rt ' on of ne f a rm ; ab s ent ee i s m

among heirs an d inherit ors ; he a.l oc a t i cn o f us uf ruc tua ry r i gh S ~ 0 h e r s ,

which o ~ eu rre d on 75 per ~ ent o f inheriLe d farms dur i ng the 1972- season ;

expensive l i t i ga t i on ; f a i l ure o e f'f'e c t tr9.CS er ; an e xtensi ve di srup t on

of p r oductLon , The prob l ems i n mos t ::ases of i . he r i t an ce ar e not as

i.nt ens e , howeve r , a'l h ou gh s ome di s r p i.c n c produc t i on h as occur red in

e ve ry c as e, I t is p r obab l e t ha , on average , up t s ix farms e ach year

may Lth drev f rom mar ke t pr et ion as a r es u l.t o f he dea h o f t h e

origin a l owne r : t n some c as es , market p r due a on wi ll b e de cre as e- d ..at.h e r

t h an s t oppe d Q'I i g t h is un~ettllng peri ~d .

The un s ett l e d c nda i ons vh i ch a f f e e p r oduc i on a dve r s e l y dur i r g

h e p e r i od of p~ n d ing 1 he ritance , r e sult ~ rcm h e fa r t h a t ~h e deat 0

thE' or i gi nal Land no.l de r mar ks a poi nt of 1'1.66 1 0n a n h e f'anriIy ieve Lop-

ment aI cy c l e

their father 's farm rnme d.ia el y . e r nh e r i.t an ce ha s been SE tIE' , b ut Th- y

kn ow h at ne i r s e cu r i t y 1.:' es senti ally t empora ry , The i. n e r i tor may a L ,

hi s sib] I ngs T. O S s...y t or few y e a r s, bu t even ua' y hey wll ~ have t o

le ave : eve ryone- c or ce r ne d k r; W5 t rns , be c aus '" ·t.h e a.l Lo at i on c f 1JS i) ' ­

f ru ctuar y r i ght s i s c f'f' i c i.a l y d s app r o ea ; an 10 r a-tf'ann Ly d'i s a gr-s me" '."

a r e inevit able , 're-. ' inon .rJS 0 y e ars dur in g wh i ch i nhe r i ne e 1<: p e nd i ng

a re , h e r f ore , s ed by n n- inherit.crs t o examine a .L t e rna vi vs s f'c r ' ! ~ e : :,

f utur e Li ves and , i f pos s i bl , t o obt a i n s e cure emp.loy men Fewe r ca s h

c c ops a re p.lan e d , be c a use th e fa rm i s work e d a s e. s e ri e s of i nd pe rd f Dr

rot s r :'l 1) i n g mai n l y f'ood ~ ops during t rn s pe r i od There i s ne

ce nt r a i sed ':::nt .:)} or p r o UC +J1 0 r. , The h i.r i'r eque n l y " : i ve s e l s evhe re ,

c a us e he 1 8 v or k i ng e se, he r e . This eff e t i ' e f'r agmeri t 9.T.. i C' mr:.y

: c . t i nue a f't.e r n . '.le has b ee !"' t r-an s f r r e d , un ti L s u ch .Lm as I"Ij e new

ovne r choos es 1; ~ 9 " s e r~ his Le g i r ma t e r i ght s o f s o l e cul.t a va i c n or , I f

t h e '1l Spw: e ove r i nhe r i t sn i a h ac bee n 6.1 1y 01 te r un ti I he s eL i s h fa rm
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I nb r i t ance an d t he Pro ~es s o f Farm Deve l opme nt

B e c aus e many o r' t .ne c r i g i a l set l E-I' :; in a reas s u c h a~ Ms e n g e z i ve i e

eele ~ed Wl t hn T r e f e rence t o heI r I al~i ng i nt r ests or abi l i t l ~ S~ c ~ l

s e r van t s t end 0 a s sume t · at fa r m de ve l opmen vi l L b e s t imu l a e d rh en h es e

01.0. men are _uc cee d"'d by 't he or younger ~ m() e vi gorou~ and - 1 i s a ssume

more en tn us i as i c s on s , who a r e ge ne r a l l y b et e r educat e d a id » t.h r e r' o r

mor e r cep I ve t o new i de as , Farm i nh e r i t.ance , s o I t is t h ought » wi ll

proroo~e de ve l opm nt , Ye » i f one con s i? e r s Msenge zi » whe re mor e t ha Ch e ­

t.h i r o r' a ll fa rms ha ve a . .r e ady ee n i nhe r i.t.e d , t h is assumpt i on seems

ques t .i cn ab .l.e .

Fo r e a ch ms t an c e o f r ap id de velopmen t , s uch as has occurr e d on Mr

Man dh Le t s fa rm (c f. ch ap t e r 9 ) >> on e c an find an e xampl e o f r e gr es s i on Wh I Ch

i s as s oc i at e d wi th inh e r itanc e . Mr < Mcmbe ( p seu dony m) f o r exampl e» ha

de ve l op ed and. cap i t a Ls ed h is fa rm be f or e he died i n 1969 . Sinc e t hen » h i s

e l d s t , s on and I nt e s t. at .e i nh 1 or , aged twenty-fou r ,has s ol d t he r ac . r

and dis c pLough , t oge t h e r equi.pmen t , to pay f or h e y ounge r

ch ildr en ' s educ a I on , Mrs , Homb e h as s o l d he r l a te husband' s ca r , p i e ce

by p i ce » t o he l o ~ al mech an i c a s she has n~ e ded money , The f a rm l

ba dly managed 0. 1 'C·8 pr of' i.t .ab Ll i ty has f a llen s ha pl y an t h e v i .dov an

i nh e i t or a r e kn own t o be at Logge r he ads , Such co ntr-a s t i. ng exampl c 5.3

th os e of Mr , Mandh La and the Mombe fam i l y de f i ne t h e E X r -emes of t he

e r r e c Lnh e r-i t anc e may have on f a rm de e Lopmerrt an d cap i t.a.l i s a Ion » vr, i Le

mos t c as es a e m eh les s spe c t a cu La r ins an ces f very slow de ve Lopm nt o r

s agn ati on , The r eas on " f or s ue la.~ k or p r og e s s or e e n ie c Li e may

i nclude th e f' r agme a ion 0 1' p r odu c c i on j ur ing t he pe r i o: o f pend i ng inr.e r i-'

t an ce wh i ch, as I h ave s own , may E' end ove r t e n o r mor e ye ars ; t ne r'e -i' , "

o f ' nh er i ~e d f ar s t ~ on- inh e ri ~Jrs , wh i ch may de t r a c ' f r om devel opme nt

vh i.Le s are gu a di ng land s cur i y ; an j t nh e r i t o r-s ' Lack c ~ i n .e r s I n f ';, ClOli i ,

Par y b cau s e o f h e i r h i gne r e duc ati ona l . e vel .s i nhe i t o r s bP ­

ge neral l y ur 101'1 1 i ng t o ex ch an ge wel l - pa i d » U ben employme n i r cl.e r i cal r r

p r o f 55i on a1 pos t s 1'- 1' t he unc ert ain ret u r ns an d much ~r c e ~crkl P g

on i i on s o f r h e f 1.l_o:' - j Ule f a rme r s . Ne a rly ' Iou - f i f h s ( 37 pe r c e nt ) of

al l Lnhe r-it OI' S ha ve become sb s errt e e t'a m own er-s e r "u rb a t'arme r s " , wh e

e ga Td the i farms as a r e l a l u g h obby , Some i S l t t he ir f a rms very

wee ke but mos t. go :1r,' y onc e a. mont n or s o , entrus t m g th e day- o- d ay

r in i ng o f ,e fd. Ym t o s ome re l at.iv i n con j unc 1 n w :;, t.h a lure mane: er

The s e ab s e ": ee E'lIJ ri ':,' , ,, ompr i s e ne a rl y 70 pe r ce nt of al l. ab s en t ovn e r s ,

~r.i'h) 5 e t hree i nberi or a I) li e ou t s i e Rh ode s ie see t h e ir f a rms cnc

ev ry . .;:- to? year s . SU ~h abc:i caU on r r cm f !::.rm management i s hardl y onduc i ve

t o i e re l opme n , {:'..l".. h ou g..'1 no . a ll abs en t ee c vne - h ave abdi c a t ed : t.h '?
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. ho own farms , f or e ampl e , h a ve n01:. HeM v r , eve n

i f an a.bs en t ee ovne r d ::>p£, pay c os e at t en t-i.on ·0 h s i a rm at f r q U ' 1 t

H \ e rvaLs , he st i L f'ar e s p r o Le tns as s o aa t e with l ab o r managem r.t

n i ch have b e e r dr ecu s s e d r n ch ap ter s even I n Msengez i , abd i cs i on fr om

managemen. may b e e n forc ed , a s o~ c urs among minor cwner~ s . 1 1 un d r

gua r d'i ansh ip , e r it may b e a o l un tarv r e cogn i t i on o f a wi do e d mo he r ' s

moral ri ght t o the f a rm , but r n most c as s 1 ari s es f r em a lack of i n t.e re s

rn fa r mi ng co mpa r e d ':0 ur an employmen t . Hove ve r , s i nce urban jobs do

gen r al l y p r o'ri de h i gher ca.sh i ncomes t..h an fa rming , he s e xte r nal

r es ou r ...e s .!!!!!y. b e. used p rodu c t i ve l y on 1: e f a r m) p rmi .i ting de ve l opmen

whi ch 0 herwis e mi gh t n o t have occur r e d . Abs en t e e ovn e r sh i.p 1 5 , h e re f'c re ,

o a 1 c ge h e r de t.. r im nt al t de velopme nt . Cer t a inl y abs en e e i~m 1 l o t

a s s o c i at e d , in Ms en ge z i , v i .t.h e a.s e·- re t ing an d e ffecti ve sub -idavi SHm 1':,1'

monetary ga i n, as h as oc curred i n Bug anda and i n "the Ci s ke i .

The N e d f or Change

Nany o f t .h e p r ob l ems ar i s i n g f r m the r ans fer or Ms n ge zi fa r ms

t o t h e s e con d ge ne r at. i on e f l a nd-o"Wne r :::; Illay b e r a ced t o he rul s

go verni ng i nh e ritan ce an a the di.f I'i cu l ti e s expe i ence d by of' f i c i.e l s

admi n i.s t r ing t hese ru es · I t h i nk 1t i s i mpor t ant , h e r f ore , either

.h at "c us t oma ry ' r e s go verna ng .he .inh e r i .tance of l and should be d~:f ne

ID e s t i ct-y and appl i ed mol' s peed i l y ; o r t h e.. · h e p r e t nee of \ us ( ~ I

s n ou.l d b e abandone d alt oge t her and new r ules i.ns t i t ut, d .

Su ch new r ul e s "W01:ldno ne ce s s ar i Iy epend on t. e e x i s t e nce ( 1'

t.e s t emen t a ry di s pos i i on o f Land , vh i ,h i s t h e only ay i n WhE ! cus t cm'

c an b e e i r-cumv nte d a t. prese nt . Ins t e a d , he e xi s i.ng re s t r i c i on i n t t-"

Af ri C 9.U Mar r i age s Act. on t he ri g t s o f s pouse s t o i nrie r i p op n, " 0':: :}

e 1.i f e d , t-hU EO makin g Af'r i.c ans s ub j ec t o t he same i nh e n t an cS ru .le s or, t

p r oc e s ses as app.1y to vh i t .es In Rhode s i a , i f they were ma r r i e d \JJjI"t' X 1 r:­

same law. I n t.m s w5:;f , the ri gh ts e t' widows o ui.d b e s ar gua r de d ,

p r ov i di g th e.~ t hey "W e r e mar~i p d by clv : l ,r re-i gl ol E r i ~ 5 , Or~ llilgt

of' cou r -s e , ob j et tha , un de r s uer. ru l e s , t-her-e would b 5. ang r o f

pur~hase l andR be co min g l a r ge - s ra le ' o l d "s.. ies ' h omes ' , wi h el 'e r .y Y(m~r

p r ovi ng to be Les s competent f'a r me r-s t.n an «t pres en t s bs en .ee mhe r i. t ')1' 5

Hove ve r , s i nce wi ves a re a l, e a cLos e l y i nvcLved i n mak ing de l S lCJr S '. n

n r op p r o uc i on _~d i n sup r vi si g l abo 'r , and s iD c e wld )ws a r e, in any

:-a s e , e f'f'ect i ... l y managin g a numb r o f i nheri t d f a rms un de r

ru l e e , T do not t r i nk t.h :H h i s bJ' ,:. ti , 1 t h 1 d• ~ . . ·1 n I S a t oge . er 8 .1 .

h e p r e s em

'1'0

i ns i.t u e v i.dovs a s aut.ome t i. c 'inh e r i t.o rs i n mos t . ,:a.s e " o f 10 e s t acy woul d

ce rr a inly r e du c: he p rcb l ems o f r'r agme nt ed pr oduct i o "While r nhe r i HlIlce
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I S p en di ng : any r e d c t i.on IT! r. Js pe r i od 0 1 un ce r s i nty an r ' y be

a dvan tageous t o de e_opment .

The ap p l.i c a · 1 0 n a Arr i.c...r:~ o f t.h e rules p r'e s en l y appLi.e t o

u r-cpe ans i n ca s es o f 10 c : a t anne r i t ance nn ght , the re f o re, e e.

con s i d r-ab .le i mpr ove men ave r p r e s ent. "cus oma ry I r ul 5 , vh i ch =pe ::l.fy he

in 1v i dua.l who mus Lnher-i t . A p r e s en , s pit e The provis i on h a t th

n e i r mus t be I s ui ab l e ' f r o m an a gr-i ul tU1 a1 vi evp o i nt , In mcs t c ases o f

i es a cy ( as t able 10 . 1 sho s ) the elde s on i nterl s , i r r es pe ct i ve o f

h is fa r ming qual~ fi . a · i or ~ =r in~erest . H~w ~ r r, i f p ~pe ty dev o ved

upon a survi.vang s pouse and hen upon a l l ch i l.d r'en e qually ) but onl y ne

i n divi dual vas al l owed 0 Inhe r-i t land ) a mor e re al i s le choice cou. " be

ma on ag r l cu l t ur ai g r oun ds h an is me c \mde r the pr e s nt ::ystem, o f

he individual bes t q uaLi f i ed t o inherit the farm. The p r ob .lem wi t h

s gg s ions o f th i s r a ur e , a t' eou s e , 1 " ha admi.n i s t.ra ive contr ol f

'_h e tran smission o f Land owne r s hi p and no i ce of i nh r i t or 1.5 a fundament a l

corrt r a da c r i on o f t he i.ndi.va dua I f'r ee dom of et oi ce whi ch f reehold 1 5

supposed 0 on f r. I n o r de r. t o saf e gua rd a.evelopmen t , h oweve r , such

I nr r i ngemen .:: o f indi vidua l libel' may b e n e c e s sary, par'ti "' ul a rly un der

present, ci.rc umst.ences in Rhodesia, w e r e i ns e u ti t y i s s uch a p r obl e m

among b ia ks t h a t land is seen primar ily an erms o f s e curity r at h e r han

e vel opmen .

I n co n cLus i .on, one nn s t note th a - t b e r e i s a f un dame nt-a p r cu l.en.,

as a r as de ve l opment a s c onc e rn e d , HI a .l.Lovi.ng un re tt.e r e d di s pcs i.t i o __: f

f r eehold land: whe re s u b d i s pos i t i DU has been pe rmi t t-e d, ~ub-div i s i on

~nd f r a gmen a·1 CLl have oc cur r ed . Un. s <: the trsns mi s s i o of .a nd i w

centro le d , then , i nhe ri ~~ e may ) 1 n he long erm, un erm ine th e pro € S~

o f deve opme n . Wh i l e the Rhoa s ~an authori tie ~ hav~ manage d 1 0 aV~ l s ' ~ -

drv i.s i cn in t ne purchas e l an ds , t e rv t.es gove r n i ng i nh e rit en fl an

are not sa isfact ory a t p res en .• The )".::' ~ an c or. "c u.. omary J aw' ( "' t H'h

1 " no t cu s t oma ry at al~ . s far a s l aD lnh r "tance ' 5 ' cn~ern ed d"ef

not represen-t tt e mos e r' f' ec a ve me ans of contra. . I ng ransmis "ion a nd

s imul ~t ing deve Lopmenr. , I ris t .e ad , i . e , ds i r s eI f t o '= t ende d Qi.SP-OJ ., 3

and Li t i.gat i cn ove r i nhe r i t an ce : t , e Longe r t hes e d r ag oU, t-h e ma r c a. >/"' T .

t he e fe e 5 on fa rm l e7el opment . We re h e s c - a 1 e ' e terna y ' PE pe' 5

o f l a nd i nh r i t.ance abandone d i n f a vou r of ru l e e me r e su i a b ' e t o r r eeh c ; 1­

t~nure , vh i "h I t se l ae no pi a .e in o~d-establl phed societie~ 1 Rn~d 5 18

T' e p r es ent ambigui t.a.es in p o icy an d admi n i s r a i on) vh i ch are par tly

e s p on s i.bj s f or 'inher.i .r an c e " i f f l ties. cou Ld e re s .l ve d , Given t. n e

I~ , .. . .... ~ ~ ~ ..
a rmer s al esa . l ! t a ~ t l cn wl ~h the p esent s y ·~ m , th ~ problems ae "o at~d

v i t h t est ement a ry c.i sp: SI ion un de r e X1S ang ru l 5 , an h f' a c t h a t h e

,
~. .



f a ers b a ve a~ c ep ' e d qUI t e reajily a d ppos c dl y a lien s ys e m of l oca

( .... . P I l I ) ne r e s ee ms t o b e good r e ason 'orgove r nme nt as 1 Su O In ex t

he tr ans >ot.a l y new or ' mo e r n ' se . o f r ul es gove r n i ngi n r-od uc i n g a

missi on f l and. owne r sh i p am ng A.f r icans t 10 or de r t.o r educe t he

"et r i m.o nt .a1 eff e ct s o f . he Lnhe r i t.an ce pr cce s s on de 'le l.opment i n . h e

pur ch ase 1an15 . In ee d , s inc e t he s e c ond generat i on o f l and-owne rs in

Ms engez i seems 0 pr efe r t h e m de r n idiom of a ccumula ' i on (on l y 7 pe r

c ent of inheritors a r e polygyn i s t s compa r e d 0 s ome 19 pe r c en~ o f a l l

f~rme rs ), the r e iw f r t h e r re as on f or gave rr~ent t o abandon 1 '5 own

app aren t c ommi t ment to mai ntai n i ng African ' c s t.om" , Wher, the pe op e

re j e tt;heir past and l ook t o ch e future , a s Msen gez.i pe op l e c l e a rly do ,

i t i s t i me that 'h e admi nis t r a i on dad l i kewi s e : I Even if we mou rn th e
14

p ast , we C M ' t go ba k ' •

* * * it

Foo notes

L Re p or t o f the Land commi s sion , pp . 23- 2 4 , p ar a s . 265 and 21 1 ,

2. No. 21 of 196 . Or i gi nal l y p a s sed as the NatIve Wi l ls Ac , nc . l 3 o f
19 . , it wa s amended in 1948, 1962 and 1963 .

3. Le gal opinion , Me s s r s . Honey an Blanckenbe rg , Sal i sb ury , 0 t h e
Master of t he High Court , Sal i s bury , 21. 2. 1957 : he c a s e i nvc Lve d
a f a rm i n 'Ms enge z.i ,

'I'he f ol l owi ng quotat i on i s i n a ,,' os e d f il e and t herefore may n () ~ oe
r efe r en c ed f ully, b u is one o r' a numbe r o f s i mi Lar i ns t ances . A
di s t ri c office statQ s : ' • . . here h a s been an e rror regardi ng tt e
hei r to h i s es t ate • •. I sa i.d t hat co.I Lat e r a r s u c e s sion ha b ee n
o verlooke d ,. 6 wha't I d i d not know wa s ·h a colla t eral s u ce s s }on dres
not apply t o prope rty , on l y 0 thin gs l i ke ch i €: a i nsh i p ' ( Ill"v emph as u::)".

5 . Until 1954 , SUCh appe a l s wen bed .r e t he Nat i ve Appe a Cou r t. One "1

the e a 1i st i r.h e r i an ce di~putes about. a. Ms engez i f arm was t he v .-y
fi r e t case t o go bef ore 'the Hi gh Cour t, o f Sou he m Rhodes i a , S T t i g
an i mport-a t p e c e derr t f or f urther ca s es o f AL l a n I nh e r i.t an c
die p u es .

6 . The k ur ova ,g£~ ( commonly - an d mi s takenly - .r an s .l a t e d as ' b e e. 109
'the g r a ve ' ) r i t ua l i s t h e traditiona l Shena f o rm of relnt e gr a t ing a
de ce a sed. spirit i n t .o t h e fami l y househol d . The g r a ve I S cle ane • bee r
is b r eve d , a goa or 0 he r beas t may be s Lau gh t e r e d and , i n a t ht ee -: ay
s e r i e s o f (; t.age s , h e s p i ri t I S in vi ted b a ck t o h e f amil . home s t eac
and r e i ns t at e d .i n h i s bed r oom. Tne cu.lmi nat i on o f the ritual 0 "" u r s
on t he h i rd n i gh , when the s p i yi is 'capture d ' f r om t he gr a ve t o
the accomperri.merr t 0 ID').k ba t .Le s ings and danc e s , whi ch ch a nge ) on
t he "'Tay b ack to t he h omestead, 0 b avdy an d s ome t i mes ob s c n e sc ngs
Ar'te r h r e i.n t e g r a t i.on r i ua.l 1 _. r ini sne d , the de e as e d man's
" l a t h e s and p e rsonal p r ope r t y a r e i s t r i b ui ed t o h is hei r s and. survi vc r s ,
an d. he ce r emi ny of wi dow inhe ri t an c e t a.ke s pla e . I t i s at h i s

t? r emcny t hs.t t he h e i r 0 t he far m vi I f orma - l y be appr ove d by he f' '. l y
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7 , Spee h by a de l ega e 0 t he l ~ ? ; Afri c an Fa r mers ' Um c. ,' ong ' c''' ';:
he l d in Fo r ~ Vi~t c l a ,

8, Dec ea eed Es at e s Suc c e- s s i. on Amen dmer t A: t, no . 26 o f 19')4 , s e • i on
:?

9 , No. 24 of 1962 .
h ap , 79 o f 9~9

Or i gi nally pas s e d as vne Nati ve Marri ag s
i t was amended 1n 19 50 ,

Ac

10 . My o.l l e a gue , Mr , B. D. MDt.h ob i , r e f e r s • o h i s process a s he
I mummifi c a i on f o f Af ri can t.r a da t i on 0 s uppor the beLr e f's h e l d
by whi e Rhodes i an s abou Af r i can ~ ~u~es .

11. 'Thi s memor andum i s a lso I n a c l os e d f i l e and c annot , h e r efo r ,
1 e r-e f'e ren ce d ,

12 , In fa t ) Cb i na ne ver p a i d t he s e catt l e at a l l . They wer e p a.id, In
a ve ry comp l i a,ed t.ran a cti on i nvo lvi ng rel a t ives o f ou r s a r at e
fami lie s i n Ms erige z i , by' anot.ne r fa mh ol er, vhos e f'a vour i e J ok e
IS: ' 1 l ob ol a ' d Ch i na ' S wi f e : The re f r e I a lways c a l l he r m.v vi f' e ' '

, '.J,.. .'" 'I'hi: quot-a ion aga i comes r rom a I e t.t.e r i n 5. c os ed f i le and
c an n ot be re e r enc e d.

] IJ. 'Phi s r-ema k vas ma de
Salisbury , i n the eo
c us t om' •

by an inhe r i t o r land- a e r who t e ach es i n
s e o f d.iacus s i.on on he demis e e f "Af'ri can
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PART II I

DEVELOPMENT AN D SOCIE 'l'Y THE CC; T ECTI VE LEVEL



16~

HAP'I'ER ELE VEN

SO ,TAL ORGANISAT'ION IN A DE'TELOPIN G socrET1-

I n Part 11 of t h i s thesis , I ha e exami ned 1, s cme de t e i I how

the e conomic r act.crs o r p r odu i on - l and , Labcur , cap i t al, a nd entre­

p r ene u rship - a re us e d by fa mers t n Msen gez.i , p ay i ng p ar t i cula r a e n i on

t o t hes e di r r e r en ce a r n us e wh i ch a r is e f r om t e a dop ion of TJ ' e T r a d

i tiona .l i di om o f a ccumu Lat.ion as oppose d 'to t he mc dern i da om, 1 now

l e ave t.he s ub j e c i o r a umul a ion i.n o r-der to e xaan ne +' e r' r amevork of

h s ociety W1 h i n v h i eh .he s e farmers ope r ate , in an a t t empt to re i.a e

de vel opmen on ind~ vidually-o ne d farms t o ne devel opmen p r oc e s s i n

Ms en ge zd a s a vh o.Le . I n Par TlL , t.he r e f or , I ccns i j e e he pr i ::1 Les on

v h i h Msengez i s oci e t y is or-gam s e d ( ch apte el e ven) ; OIl1e of the ways In

'Wh ich I mp or an t . o.lun ary ass oc i at i ons ar us e d by t h ose seeking

c ont i nue t he p r oc s s 0 modern i sa i~n i n h is s oc i e ty ( ~t pter twe l v ) ;

an d he r ole of t he l oc a.l ounei l In 0'. t r o! 1in g de ve l opme n at he

col e tive l e ve l .chapt e r r h i r een ) . Through out h es e bapt.ers , he

i mpo r t anc e o f he links be t ee n Msenge z. i and t he wider Rhodes ian s oc i e t

1 5 empha s i s e d , The i n f l uence o f' Mse g z i on Rhod e s i a i s o f ., " '; _ ,.:::r,
... , .. \ 00 ... ~ ,

i mpos s i b l e f o r me to asse s s , s Lt.hou g the r eput at i on o f thi s a r ea , O.m. x ·g

whi t es as well as bla cks , i s e va dence t h at svcn inf'luen e does X.1 ~ ·

Howe ver , ' he i nf' Lue n ca f gcve nmen 9!J ' as s oc i a t.i ons o r na ti on al l mp" rt. -

an ce on Msenge i i s more re a i l y apparent , oth i n t h e

an d n the s t r ue ur e o f .he s ..: e y i t s e Lf' ,

\T l opme nt. p r .:' :.; ~ ~ s

I n t h i s cnap er , he r efor e, I p r es en t 8..'1 ov e r a r , s r u c t vr a l v

of Msen ge z i. , be OT '" cons i de ring j chap e r s t "e ve EI.l:I h i r t esn s on.e o f

t he w~s in whi ch s ~ i f1 c r gani s a i ,ns w~ th l ~ th1S s tr ' c c u ' ~ may o ~

used i . he po.l i t.a cs 0 f rh an ge an de ve .Io pme n at -,he 1 ')(' 5.1 e ve.:

r e a l i €' t hat hi s In i i a : des r i p .i on of t he s cc i.a) ccmpo s i T i on f

Nsen geZl i s ove r s i mpLi ~iF; d 8...'1d i gnor es pos s i bl e cant-ad 1 0 n- i b eh av

at t.he p e rs nal level . b ut it i s I mpo r ,an t.h ar. He :r~ -dt r sh out d n a '", t1

n

~ l e ar .oncepti o ') f t he s r u c. t u r eI pr i ncapl e s 0

is based.

Prln~ J p1 e s ef Se r ia l Or gan l s a . l cn

ti :t h is uew S OC1 e v

Ms en g e z i 1 1 _~r~e r!" f'rom f'r i c an s o c i e t e s st u d i ed t,
' . • ;;0. '" '- '- 1::::- . <;' vy

in ' ha the st ~~dard pr i ncip _e s of 5 C ~ a

o n t apply lrJ t.h i s C 9. t'~ Mseng-:::z:i s cc i e t y i s ncn- ri ba l , f r "hi s h a ve

no o r' r i c i 3.1 c on r o i, 0 ; ' r purch a as l and a ; it i s no based. c. k i n sh r p ; j
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has no i dent i 1'i le age g r oup ngs ; and 1tS I n rnal er n t o . a ;

divisi ons are re I a ively un i mp or-t ant , e s pe c i a l l y c men , rho t r ave I

e x ens i.ve l y b oth v i bin an d . ey ond Ms enge z,i, 'l'h b ounde. r i es 0 .. t he

I nt ens i ve nse r vat i on Are as ( s E:e IT1ap 2 .1 and. Coun r r L l e ct or e l ~ 5.1" S

( s e e map 'thus have i t-He ge ne r a l s i.gni. f'i canc b eyo d t he ir r e epe c l e.

fun ctions of re gul atin g compet i t i on at. ag r i cu Lt ur a sh ov s and r gul a i g

competi ion i n Coun c i l elections . I n pl a c e of hes e v e Ll r kno n pri nc i p l e> )

the n ) p r i va cy and opta t ion form the f oundations of s oc ial c r garu s ati on n

Msenge zi.

Pr i.vacy 1 S value d high ly 1 0 Msenge z i , requi r i ng i " le effe t iv

defe nc e since h omes re a ds a r e , r n mos t c a s es , a t le a s t hal f a mile fr om one

an ot he r and a r e furth r pr'ote c .ed by fre ehol d boundar i.es , Such pr i va- r

mean s t h at each farme r i s free 0 o r gsni se h i s househ old and h i s f'a r rmng

as he wi s hes , v i t hou t int erference f r om nei ghbour' S who may dis approve . Gn~

cons e quenc e of this pr i vacy i s t hat here h a s bee.n ra r -reachlng cha nge

women's ro les and re l ati ons h i ps wl th in in di vidual families . Mono gamol

f armers in par t i cul a r rely on h e i r wi ves not only f or heir ~ omes

comfo r sand t,he i r ch i l dr n ) but. also for f r ien 'ship ~ld ~ omp~.y . Wome

in t urn , p ar t i ::i pa t e cLos e.Iy In de c i s i cn- mak i.ng ion er i ng both famL y ari d

f~rm , Di vis i on of l abou r b ased on s ex, bo~h i n the home an d n ag r i cu l t u r e ,

i s Li mi t e d , wi t h a s i ae ab Le numb e r of monogamous men h I ping t.h e i r 1 ':<>

an t.he dom s t i s ph e re of c' ok i ng , cLeam ng and enr e s i ni ng , and wom n

p a r .i I pa i ng i n v.i r t ' 9. .1 r all aspe s of pr cduc i on. in c l udi ng pl oughi ng

and endi ng l ives ock .

esp i e h~se 'h~~ge s i hin t he pr i va .y of i nd ivi d al : arw2,

h ove ve r , c us toma ry' f or ms o f b avi ou r 5.1 general l y mai nt a i ne d 1 I: U .l i c

p .la es an d at p ub I i.c g a h rings, b c au s e 0 f'Laurrt cu e om op 11 y may e po s e­

a person to gos s i p an e n . a c i sm. One E; 5.~ n f o r h is p bl i c b eh av 01.':1

ad s wi h i n t h e arena of n at.Lc naL p o. i t i cs i n h e p.l. u r-a.l soc i e t.y - r

Rhodesi a : At' r i c an s may b e unwi Ll. i ng p ubLi c Iy aondemr and aban don

ustomary f orms o f b eh a va our , becaus e .n ey cons i d 1" hat t .h i type o f

r e j e c i on reinfor ces t he dominance o f t·he '..h i es , vhos e ll. r ure .is 11" 3. '~

cas e d i s placing i t. i nd i genous compe t i 0 c I n p ubLi c , h e r e! .r e , a !!i"a .J Q

o r ad i t i.on ris me.i .n t.ai.n e d a .d a :- s a.s 9. s upe r f i c i a l o ve r f or t h e ~h 3..C 6 :! ::

t he people know are occur r i ng pr i v at, I y , I i s no t po l i i to mpha s i . .:.

t t se chan ges in publ i ,

The di s c epe . .~y i n lvlsenge zi be wee n p ibl i c an d p r i va e doma i n s an

b el av i our vas d r awn f ord b l y o my a entior by one ferme r wh o , 10 th e

morni ng, e f'us a d 0 a l.' ov ou r i ntervi ew ' 0 p ro -i eed un t i I hI S wife cm Ld be

pr-es sn t. , b e c aus ' i t l e h e r r a r m a 1'- wel a;:: cu ne ' HQ cons I t d \.- ~ ..1. e ~ • • ~ U l e u e

b e f'or-e a. sve r i g qu s t i ns and she eho ve d no he s i a t i on w J8. e ve r m
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con .r ad i c t i ng him on o~ ce.s ion . They sat t.ogcther en t h e situ ng-

r oom s ofa an t he i n f' cr ma i on vh y gave us i n i ca t e d t.ha t.hei r s

had a l way s be en an e ga.l i t a r i.an mar ' t a.l r e l a i.ons h i p , Yet h a s ame

afternoon , an a s emi - publi c commi t t ee mee t ing of men only , t hi s SaID .

f a rmer as s ume d a ve ry hard 't r a ' it i on al l l ine on t he proper p a ce o r

. ome n ! This Latt.e r i n c i dent was qui te out c f keepi ng with t h i s par l e' ar

fa rmer" $ own views and p r a c t i ce s, b ut was eq ~l l y consonant i th genera I

expectations o f publ i c b eh a vi ou r . FolLo i n g t IS i nci dent , I b e c ame

awa r e o f many ot.he r , s i milar d i s c r epancies bew e en pub l ic ani pr i v a t e

b ehaviour i n Msen ge zi . Women who would no t dre ?~ a t doing s o a home ,

f o r e xample , will sit on t h e gr oillld, r emoved f r om h e men an d n t

volunt e e r t heir opi r. i on s un L s s pe c i f'i c a .lI y asked t o do s o wh en t h- y e

i n publi c pl a ce s . Cus t oma ry ges .ur e s of r e s pe c p r acti sed i t he pub.l i

ey e will l aps e within t h e b oundar i e s of ne f arm . Men v i Ll maan t a i n

f ormal , distant r elat i on ships of r s pe et 1,,' 1 h 'h e i r ch il dren and , e ven

mor e , ·t he i r chil d re n I s spous es i n pubLi c , yet i n t he pri V!icy o f th e h ome

t h is r e s pect i s r eplaced by joki ng an d teasing . The di ffe renc e In pUbl l

and pri va t e behavi o rare both no .ic eab Le an d i mpor t an .

H we ve r . despite t he po l lt i cal an d psycho .ogi ca l r e a s ons f o. mal n­

ta i n i.ng h is publl c fa~s.de of t r a i t i on , o r cus omary behavi ou r , by 1974

i, was no mai nt aine d evenly h ro......ghout Ms engezi . I n East I A , h ' re he

b t t er- e duc a e d s et t.Le rs bought f'ar ms , whe re near ly one-r t l ird o f h s e

farms have a l ready b ee n i nhe r i ted , and where many of the s e on gen r at G.

o f Msengez i pe op l e a r e hi gh y e duc a t d , t he ne f orm s of beha l our

a re p e d p r i va.el y were b e gi nn i ng t o r eep i nto puoLi c gar h e r i ngs , At F: L '

Day s i n Ea~t J A. fo e amp. e , w: men di i ne s it separately on he gr e ' d

b ut among t he men an ~h ai rs and b~n~nes . Ttiey a" s o pa r 1 l pa~e d I n n

pr oce e di ngs t o a much gr e a e r ex e nt t.h ar, occu r r ed HI C ' h e r I (~ A E . Si mi Larl y ,

the s epara .t on of men and wome n a t e ddi ngs a nd un r a ls was ess mar "-;:; :;

i n East leA t han in o t t e r a reas . The pub11 c fa a de 1 5 t hus not un i f'o r m

throughout Ms enge zi , b e i ng f i r s t b r e ach e d in e rt!1111 r'e s pe c t.s by t.hos e wh )

h a ve r eves t. conne ct i ons wi t h cu s t.omar y modes c r behav i our i n the i r p ri va t::

l ive s and who ha ve chosen t o 19n re pub I i c e xpe c tat i on s ,

The p r i n i pl e of Ch oi c e , or op t .ati on , in 50 i a l r'e Lat i ons h i ps t rus

i nte r ac s wi h pr i va~y in t he str' : url ng e f behavi our I n Ms en g€Zl . Men

an women chaos ' "t he i r ass oc i a t e s , be or gani s a ti ons T. O vh i ch t h ey b l one,

an d tohei r beha vi our pat t o: me , f r om among a wide v a.rie y . 'I'he e l erne . e r

eh i ce ve n pe r va J-e Loce.l p o i t i cs , s i c e any l an d- hol der who has p a i d

h i s rate ~ i s e ~ 1 g~bl~ t ~ I te In Co : i 1 ele irns 0 1 to s tan d f or le~lon

hi mse.l I' . With i n t he r' i e l d o f s c c i a l relat i orrs h ips , he ri gh t t o ch oose
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, .. as soc i a c S from ki n , b 12 1 less a n d. r ot'e s s i cn aone s mos t t mpor an -

c :J 11e ag 11e s an ..i many her ca t.e gorie e f a qua i n an ce , me-ans t ha t rermere

a e en me s he i n a. compl e x ser i es o r .•ve r l app i ng , eg ) - c n t r e d n et ..... o r ks

vh i ch ext.e nd wel l bey ond the bo un dar i es o f Mseng€:7,i its . I f , t.o 2.11 a r t s

f Rh o d e s i a and e ve n overs e as . N e ve r t he L e s s , ' he maj orit y o f e fr'e cti ve

ne wor k l i nks a r e concent rated v i th i n Ms "'ngezi , amon g p eep. o f' s i mi . a .

::: 0 :;181 and economic s t anding i n this s oc i e t y , The a chieved f'a c tor s o f

e al t.h , e du at.i. on an d c ccupa on a r e p a r ti cula r.l y i.mp or t.arrt In th

establ. i shment of ' nt i ma t e r e l at i ons hi ps of a mul i pl e-x ls" ure , in con . 8.st

t o rel at ionships with i n t he p ub.l.i c domain , vh i ch epen d mor-e on he

as c r ibed f actors of age and s ex , The e lement of cha t .e I S t hus p l ay

do n i n pubLi.c , b ut; empha si sed in p m at,e . N ve r-t.ne l. e s s , .l.e cho i e o f

a s soci ate s on .ne gr oun ds f a chieve d s t atus i nn er•c es t h e nti re 50 :'1 ' Y I

f or s u ch ho i ce en a i l s d.i s t i ngi I sn i.ng between peopl e on s oc i a). an d

e con onn c gr oun ds •

Socio-Economic Di f ferent ~ at io

The r e i s a basic 5 a us d i f f e r en i al an Mse nge zi. b e we "n .an d-

ovne r s and t he l an dless. Ce rt a in p ople who f'a Ll int o .ne Land.l e s s ; e.t ~ gor

such as t e ache rs , may enjoy comparable s oci al s tat us 0 he .and- ovner s ,

Oil IDOS t are s ocial i n r' e r i.c.rs . Hi red emp cs eee f r m he Love s s t r a : nm 0 I

all : 1n dee d ) i n man y r e ~pect s they 0 not r .a l l y f ? rm par o f Ms "ngez L

s oc e y , l.l!lles c one en isa ges a sys t em Wh i ch i s c::;mposed. o f t wo , qUl

s eparate par t.s . CErt a i n l y se r vant.s do not int r act W1 h he l s.n - 0 - t» an i

heir f'ami Li.es exc p in t.he empl ye - .,mp l oy e l' r'el at. i,o sh i p - 'I'h e S O ' 1 E1 1

di e .an ce be tveen f'arme r ard. l ab re r i s st r i ct ma i n a i.ned I n e s t ~ · e~ :

on ly those f a r me rs who a e themse l ves among t he Leas SI..l C ~e55 f1J l s cmet i nos

nn x s oc i e.l Ly - us ua lly i n the local I b - wi t 1 h i r e vc rk e r s ,

\Vit h in t he 1 - owne r c at egory ) hoveve r , t.n e r e a r e cons I de r-ab l

d.i s in ti ens i n eoc i o-ie cri onn c s t.at. us , espi t e t he .:e X15 .ence o f an ega l i >

t arian e~hic Whi ch is expr essed i n such remark~ as be fol l owi n~ :

There 's no "impor t an t peop l e ' e Every 0 e a s j ust 1:." e he o h e- r .re
Farmers a r e a 1 the same ,
E 'c ry f armer 1 s I mpor ant - i t is v r ' ng t: s i ng; out ,1US" 5 f v ,
A1.l far mers a r e good ,
Eve ryone t .h i.nks he i:: a ge ed r'a rme r- .
We ar al ~ ju ~ eq al ,

I n s pite of s u h a.s:se r n o s of e ue.L i t .y , Ms enge zi farme r s i n

pe r ce i ve qui t.e cl e ar l y s t at. us j lffer? n1 1a ls based en ve at t h e uc a i on an i

occ upa 1 .0, As one f a r mer t s t d ) v r y s ucc i n i y :

There a re th ree c.las s es of peopl-:: i n 1-1s gp zi : r i ch r'a rme s
ave rage f'a rmer s an d. p or f armer s . T'r,e r i ch t'armers c am he r e



being r lcn: they are very e ~ l fi ~ h and I don' l ik e tem.
But aver age and poor farmers like ta~k i ng to anyon2 and
t hey are f re e wi~h ' 0 i r ide a~ .

Th e des i .gn.a t i on "good f armer ' over-Laps whh h at 0 "r i ch farmer' , Li ke>

v i s e , ' poor farmer' r re r s s r mul.t.ane ousIy 0 poor agr i cul t urai ID hods , l ow

y i elds , and economic s tanding ,

A second , l es s direc : recogni tion o f s oci o- e onomic di f f e r ent Ia l s

lies in he dlS in t ion dr awn , The educ Ei ed
---""'-'-----

men - ma i nl y tea hers , pol i cemen and s ome bus inessmen - als o end 't o be

re la .i.ve l y we a l hy , as a r e su.lt of he ir ducat i ona l Leve l.s , vh i ch pe r nd

t hem 0 obt ai n employment t hat i s well- pa i d in an Afr i can con ext . When a

pers on i s desc r i bed as ' educat e d ' by a Msengez i farmer , one knows t ha he

ha s comple ted prima ry s chool. at le as t , spe aks Eng) ish we] , h as a s t aridar

of living highe r than mos t , and order~ hi s beha ri our in e rms of a 'Europe an'

mode l . The~d~e~ ei, i n cont r as , a r e r elatively cons er vat i ve , la .k

de ailed knOWledge of ' European ' b haviour in mas fi el s , and gene r all y

have smaller in iomes and l ower livi ng s .an dar ds than he e duc ate d ,

Di f f e r ence s in weal t h pe rh aps 0ve r r i de al l ot her c~mp0nen s of

soci al S at us in Msenge zi , a t; le as t in he ey es 0 s ome peopl e , such a s .h e

farme r who not ed expli citly t hat ' I am t a l ki ng of t he peopl whom I en y

ce rt ai n as pects of li fe ', Dist i nc ions of wea h ar e re fle cted mo~

n~.i e abl y i n owne r shi p of mach1ne ry, i ~cllm ing mot or vehi es ; btan -ar ~

of h ous ing ; emp 'Loymen or "ser ran s ' ; number of i ves ( amon3 a nri ori y

an1 th r ift, Very few of he ' 1'1 h fa rme rs' , f or exampl ) f1'e ~u- n he 1 .," '11

pu Howeve r , de sp i te i s ove r r i ding i mpor , an ~ e , al t h 1:: ,C he on ./

component of s oci al S at us in Msengez i 0

There are di f ferent r easons why peopl e a r e impor ant , ~he mey
be r ich - but I have _riti c i sm~ of r i ch farme r - , so I cannot
gi ve them t he 1'u1 1 r commen d. a i on , But good behavi our - ah ,
ye s , An d i n farmin g , bu in th i s f a r mi ng bus i n ~ ~ s the r e s nJ
guar an t ee o f the f ut ure .
1'1 ey may be .itapor-t srrt di f f e r e t Iy ,
Some a e i mport ant in many d 'f fe rent s phere ,

The s e d i f ferent ' phe res ' i.nc I ude i ns t i t.ut i o - s h ' h " ' 1.., u. " r.o , U j a " t. e \J () 'ne l or t , l-

chur e s , as we 1 as t he areas of agr i l.l1t,ur al p odu c t i on and hi l dren' s

educ at i on . Sta sand pr es r ge a r e bus ca .lcu l.a ed i n a number of i f f'e r ent

si t uat ions , vh i ch f an n rs neve r-t her as s p r e i ve as being rr e r r e l t • .
l '" C ~ . a , 1 •

xp. i c i ly "f'un ct i na . et ' e r ms ,

Each man is import~~ in his o~~ sphe re . Al l j obs a r e 1mpor ~n
This ar e a i s now spec i al i s ed, whereas i n my father' s t ime vou
c uld ' d~ ri: i fy the I bi g men' - but not ov , not any Longer- .
I dc-n ' : , T?lllk there 1 3 any i mpor t an i ndlvi ciual , bu t t hese are
he mo~~ I mpo rt an peopl e In M eng z ' ; all farme s - t hey ar e

t he pr i marv produce r-s ; he J 0 11l1C1 1 cha i rman an d ~ e r e t ary a d



re asur e r ; he ccunc i Ll c r s ; t he I l, A commit e e m mbe r s ; Le
Farmers ' Ass oc i at i on commi t.t e e ; Con ex ; t .he he 5.lth workers ;
he co- op ; and the ,e a he r s .

They a r e all i mpor en~, J f co rse - t hey make up a cha in ,

Fr om t hese s t a ements , ,11, 15 c l ea r t.hat any i n di.vi dual ' s s i gn i f i >

an ce in Ms enge z i is seen t o re st on his or her o cup a i~n al or as~ o c ia ' i Gn al

role . The mor e i mportant the r ole ,he mor e i mpor an t ~he incumben~ ,

. r r e s pec i ve o f pers ona l i de nt i y . Thi s emphas i s on r o l e re fle ct s t he

i mpersonal , bure auc r at i.c nature of Ms en gez i s oc i ty , He eve r , de sp i e S 1 en

i mpe r s:m al a s se s smen s o f importance , ' s ome are i mpor tant. i n many di f'f'e r nt

s pheres ' , because they fu.Lf'r L mul i ple le ade r s hi p ( 0 .,.~ i n a umbe r o f

di f feren or gan i s at i ons . Pe r~ ona l p r es t i ge t h us a ccrues to meo such a s

Mr , Sife l ani (c f, h apt e r n i ne ) , as a r e aul.t, o f t he i r ove r all , personal

I mpo r t anceo the whole society: t he i r k novl.ed ge an d experi en ce i s value d

oVe r and ab ove the ~ontr.itu i ons they make l fi spe _ifi c oc cupat i onal. ol e s .

Weal t h , oc cupa i · n an d leade r sh i p a ce t.nus th e most i mpor-t.an

c r i t e r ia i n terms o f whb h any indi vi dua l ' s s er di n g n t h i n Msenge z i s oc i et y

i s asses sed by h is f el l ow farme rs , Oth e r , les s i mpor t.ant compon nts o f

s oc i a l s tat us and pr es t i ge .incLude : c apac i y f o r hard work; accep t.an e o t'

r e spons i b i Li.cy ; oz-gan i s a t.i .one.l ab illty ; omp etence ; ' unders tanding' ­

empathy an d. knowl edge ; 'good beha i our ' - hones t y , e l iab i l i ty , re spec ta-

b iLi ,y and humility ; e xperien ce , Lnc L d i ng tra ve l 0 f'o e i gn coun r i e s;

spec i t 'i. c sk i l l s - cr a f't, work, me han i c a.l , repairs ; I nnova ion , pa r ac u arly

i n agr i cu l ural p r oduc t i on ; p r oduc t i on s pe cr a 'I i a at i on s ; wil.l i ngnes s .o 0 r' r

s a ge a dvi ce an d di - cus s problems , e s pec i e.L l y in i <::. r mi ng mat e r s ; f'oun ' e- r ­

shi p s t a t i s i n i.mpor c a t ::>r I s at ions , s u ch as "he COl nc i L or t he co -

oper at.i.ve s ociety ; and , f i ne.l l y, pos s es s i on of a t.e ephone - c. spec i ri c

in dex o f s t a t.us i n an a r e a whe r e c ommun i.cat i on s a. e "t i r es ome , by f oot or

by b i cycl e , or expen s i v e , by publ.i c o r p r i va e t r an spc r t. Perh aps e

mos a de qua e s ummary o f t.he SOUT -:- e s f r om vh i cn pe opl e draw pr e s ti. ge arce

f r om one farme r who i s a i s o he h eadm as t.a r 0 an urban p r i ma ry s ch oo l :

Everyone hinks he i s import ant. ' But t .hose h o a re rmpor t.an t, ­
anyone who se t s a good x ampl e , e r on t r i b rt e s t.c amp rov i ng
t he ::0mmuni t,y ,

Obv i.ous I y , "the 6.c t 13.1. c on t e xt.s v .it.h i.n vh.ich such e xa mpi e s c r

i mp r o...veme nt .s are Lee a t eO. va ry cons i de r abl y , an d i n di f'f'e rent conre x t.s ,

di f 'fe r en t. c r i t e r i a of evalua t i en may as sume VarYlng ~ i gn i. f' Lr s ~ . Neve r >

hel e ss , I do no f nt e d ·0 examrne t he s p ec i f ~ 5 o f sta ' 5 e va Lua Ion l.

h is way he r e , be cause f or the p ur pos es o f elating i n i vi dua.I an d co Lle c t ivs

Le vel.s o f de ve i.opmen i n Ms erige z i , s uch an e xe r ise has li ttle i f any di r e c



175

va lue . I am con e r ne rn t.h i s chap t .e r W1 t h the s r ue u r a .i r at n r ':fI&11

t he pe rs o a 1 order o f r e i ioo~h i ps .

lncipien Stratl f ica t i on Pa~t e rn s

I n ~he l a s t se ~ti on , I ha ve demons ra ed tha s oc i o- 0 aml

d i f'f'e r-err t i at.i on is w 1 - e s t.abli shed i n Ms enge z i . I now wi sh .c g f ur t he r

an d s ee whe t he r t h is d i.f'f'e r'e rrt i.a t ion i s accompanied by rank i ng r i t e r i a

h at woul d permit. he i de n i f i cati on o f a system of s o i a l s t .r ati f i ca .i ) f .

in Mseng e zi , I i s cl e ar tha~ farme rs cl as s i fy one another in a num er o r

di fferen ways: the s e s ub j e c ti ve ca t e gories or e t.hn o- c La s s i r i ca i on s

i n lude eduoa e d an d une duca e d ; r ich , a ve r age an d poor ; good farme r s an 4

farme r s , an d a r e basei on e uc a ion , wealth and f anmlng suc e s s re,pe c ive y .

I t is , howeve r , pos s i b l e to i ncorpor a e thes e va rious ethno- c lass i f i c a t i on s

i n to a s i ngl e, s oc io-econ omi c c a e gor i s a t ion , i n Which dis t i nc i ve S r a a

o l a s s e s a re i n "the pr oces s o f erne ging , a l though none is , as ye ,

cons olidat ed ,

I n const r ucti ng such an cbjec i ve , s oc o- e conomic c a s s l f i ca t i on , T

have 5 a r t ed wi t h a composlte e conomic i nde x , I n t rms of th i s I n e x , b ased

on ·ype o f h ous i ng , vehicle ownership , bus i ness i n~eres t.s , i n ome s o r~e c

and fa rm de ve opment , I have c l a s i f l e d f armers l nt o f o r e c ~noml C cat e­

go r i e s : A, B, C and D, i n dec r e as i ng r an k orde r , R s pecti.veLy , 6 per "'en)

16 pe r cen t , 76 per cent and 2 pe r en 0 all farm~r s f all i n 0 t h s e

ea egories , Cat egory D i s so small as t o be o f negl.i gi b.Le s i gn i f'i c en c:

but i t does i ndi cat e h at very fe w s engez1 f a r mers ar e r eally i mpoverisne d .

These e conomi c c. ategori e s we r e hen pl o -ed a ga i ns t edu a 'io:il

Le ve 1 an d occ upati .one.L le vel at. r e 1 r eme n t from empl oyment , o f he:re l e ;is.rn

farmers . The r s ul.t s a r e shown In d.iagrams v an ' vi , The di f'fe rer.c _ 4 n

distr ib ut i on pat t ern: f or educ a i on ani o ccu pat i on be ween r'armers I n

cat egory A and hos e in a l l other cat e gor i e s are q i t e c.l.ea r , wherea s t he

di s ribution pa tern s ~or B- a e gory and C-ca e gory f a e r til ff~ r 1n

de gr ee rather t han ki n u , Fa r me r ; in e c or omi ~ ~ at € gory A ~h ow ag ~regat ·

educ at.i ona .L and xcc up a 10na1 l evels wh i ch are c.re ar-Ly h i ghe r han t l os e c r

farmers in other e con omi c cat gor i e s , 1ndi "a: 109 an i mpor t !1n s oc i a l EtS

well as economi c di 5 inction be t ween them.

Economi c a t e gor i es were a Ls o pl otted aga.i ns t the- mar-i a l. s at us

of t h e f armers involved . showlng he d "s t i nc i ve p9.~ e r n of 100 pe r c ~ r ~

mon og~y among farme rs in categories A ffild D, wh i l e more ~han ?O pe r cen

of f a rmers i n a tegories Band Cere mar r i ed poJygynous I y , Fre s i mal y

t he monogamous s xe vu s o r' r.hose In cat ego.ry D IS pri mari y & r'e s ul t e f

.ne i r f in e. i a1 i na I J i t y ': ma r ry add i t.i n 1 wi ve s , aLt hough r' e Li g i ou s
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Diagram v. Educational levels of farmers by socio-economic catego;x.

~
100

socio
A

economic
B

category
C D

2345123451234512345

educational. categories

Key to educational categories

1 five years of primary schooling
~

or less (up to standard three)

2 between six and eight years of
primary schooling (~tdso 4 - 6)

3 eight years of primary schooling
plus · further vocational ~raining

4 some secondary schooling

5 some univers~ty education

Diagram vi. Occupational categories at retirement of farmers by
socio-economic catego;yo

1
socio
A

economic
B

category
C · D

2 skilled or supervisory

3 white collar, uniformed services
and lower professional

4 self-employed in business

5 higher professional, managerial
and executive

23451234512345
occupational categories

5

2

75 Key to occupational categories

1 unskilled
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no rms may a ls o be I mport- an , SInce d ·,W;Ut. C i r-i s t i e wi 11 not, conrem 1 '" '"

t.he us e of he t rad i i on a L a dt om cf a c iumul at . i cn , A.rn:mg farme r s i n

c a t eg?ry A, h ve ver , h e monogamy rat e i nd i ce i es qu i t .e C.l€: !H· y he

succe s s f 1 us e ")f hs- mode r n i d i om '1' ac c urm.. l .a i on ,

The indi e s ·) f e duc at.i.on , occupat i cn an d mar .it a.l s t at.us h 'IS

5UppO t t h e p ur e l y economi d i s Lnct.i.ons r e fl ect-e d in th i n i t i.al c .1.:1 S1­

' i ca i on , Howeve r, he se s oci o- ~onoIDi: ~ ate go r i e s may s imply e seful

i Las e i f i.cat. o ry dev i.ces for t he he s is v r i t e r , r s t e r han r e i ect i on

of an es t .eb.Li shed cLas s S1:rUCl Ur e , even though t h e e hno'-c.Laas i f' i. cat i.on s

d i s ,1 s s ed e ar l.i e r sug ge s t t .hat, these s cc i - e conomi c cl us te r s are pe r ce i ve

by the farmer s th~mselve e. I n r 1e r t o r _la E hese ca te gori e s to a syst

of s trat i f'i cati on , t here f ore, ne m s t e xami r.e pa t t..erns f 5') i al i . er­

aC~1 0n i n r e la't i on t ohese c a t - gorles .

I n .e r act i.on i s diffi c 1 1',; t o de r' i ne i n the "on ext of a s o n et.y 1 11

h i ch f l eeting , i nvc L nt ary and .nnpe r aona l con t ac t.s a r e r r equent. . The Win

' wh o eha s t o hi s c:;.- rr i nke r s i n t.ne pub may neve r nave met eh ID 1 1 n.rs 1 f .

b f or e , no r expect t do s o a a an , ye h e 1 S Int.er a ct, i ng wi t h h em. In

cont r a s t , a man vr,c i nv i t es a 0 he r pe r s on t o h is da ught e r I S ve udmg IS

expr e s s i .nge.L r e ady- axi at Lng 50 CB J t i e s wh i ch r e a i r Iy s r ang . '0 men

ho s erve on ·he s ame cc mmi t.t.ee i nter'a ::'t cLc s eI y I n tnis f'c r ma , de f' i .n ed

s i t ua ion , but may n Ve l' meet, n o r WI sh t o , out s i de f 'th is s ec i f'i

c o .e x t . Gi ve n he wi de r ange :I f b eh avi.our vh i ch may e s u SUllie d un d-e-r

.he e r m I in . r ac r.Lon " , t.he r e r cr e , I ha ve r i ed t o res t r i ct i s re i' renc

f o r pr e s en purpos e , to volun t a ry interac i' n of a pe r s onal na ture Tn

othe r or ds , I have e v ude d f'rc t l i s de f' t. m i on f' Lee t .f n g c o n t a e t s I l.t

exch ange of p l e a s a n t r i e s i n puoli c p l ac e s I nd i mpers oo e L r o e n ctmen t ,

wh i le i.ncLu m n g i n t·e:r - x' a r m v i s i ti ng , k i ns h i p i e s , f' r i nds h i -:1'1 I C C;> S 6 I l :

c.ommon memb e r s h i p o f vo i un t.ary as s o .i ati ons a nd the i r r omnn .ees .1r''''r: J

act i on , hu e de i ned , has been cal"ul at d f r om r Q p ~n eat s s a ~ en ts ,

s upp Leme n e d by pers on a l e e r ' a i o n . Concern i g U ,OSP :' 0 . a l r e l at i ons m pa

vh ich re spo dent s therr.. elve s regar de d (is rnos t s i gm r.i c aut, hes e .J,i I:i r

thus a s compl e te ,d r-eLi ab e as rhe r i e i d or e r h as any r r g] t t o EX.-:

a .Lt.hougn Le s s i mport 'in" i nt e r act i on 11nks may , on ocr. s s i on , have . en

mi .te d C -:·'I-e Tl-::::>ked . The e xi s t ence o f t.n es e .i nt.e r e c t i cn l i nk s , i nca.denr e.l t y ,

does n s pe i f'y rh he r t ie p er s cr.s i nvo t vet v e r r n t r act i .ng at" 8 l i es

or r i :...a .l.s : fcr t he p urpo es c r a l e, 1 , I fo l ES'" h .- ~ ~n t .e _xls t eLce c
i n t r-act i.on l UJk s , not. on t he i r cc nreo t,
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A

B

c
D

i.nt r a- a e gary
r an dom e. v rage

%

6

16

76

2

ac tua l 1 inks

%

26

23

77

o

in~re a~ e ~ver ra~ l m
e xpe C:.a't l On

%

I f s oca a- e conomi c s tat us p l aye d ,0 pa n an I nt r a ion cho i ce s among

t-1s nge zi f a rme r s , one v cu d expe ct. !i di s t r i b t i on o f i nt.e ra t aor Li.nks

r o ughly s i mi l a r t o the d i s tr i but on of f arme r s among t h e se di f f e en t

_ate gor ies . I n r e ali t y , h wever , ~h er are s i gn lfi : an Inc reases i n in ·1'a­

cat gery n e r a ction l i nks among t hos e i n ca egory A en d , 0 a

B. The se pa t te rn s s ugge s t s t r ongl yha"t .he r e L a de ve l opi ng ende ncy fo r

pe r s cns f h i ghe r scc i o- econ mi c sta t us t o ': 0 e-r-a among t.h mseL 'e ~ ather

than v i t h persons o f Lov e r s t e us , t.hus ccn r'r rmi ng i.mpre s s i ns ga i n d u r i ng

f'r el QV , r k by mysel f an d my as s i s t. en t.s . I 'ne s e ob j e t 1 e I y -rde t' i.ne d c a t e go r i e s

th~s d s eem t o r e p r e Een ha! mi g. 1: be a led . p r o o-c l as ses' 1 n a

de r l op i ng c l as .s sys t em. Tnis i nt e r pre at i on i s suppoz e d b ot h b y et.hno-

cL ass i f i ca a en s an by he Lmpl i c i t ac cus .at i ons :)f "s nobb i sbne s s d.i; ~ t. d

ova r ds ' "':'1 Ch f'arme r s ' by thos e i n ca tegory c : <:'1e a r e very :0 - 1f1 - 1

an I don't 1 i ke hem " , ave r age and. poor f a rmers Li ke a }k i g t c anycne

an d t hey a r e free wi t.h thei r i rieas' t i mp l i n g • ins t a te cont. r a s t · a t "r i. -r.

f ar me r s' de not reI f 1' €.l y i th 0 h erE , rf n.i s a .i.t .ude tl1 ar s the me re

succe s sful , of e nvy ti.n ge d wi t h d 1 5 1 <: , l S e rhap s he ma I n r eas(In f th-=
cont i nu ed xi s t en :e of :he a gal i t a r i a n e b c df scu s e l ear Li er , W11 ' : 0 'i , \ J P . ::'

t he l ess s u cce s s f ul t o a s e rt e 1. E q ua :. -y W1 1'10::- more 5 cc es s r'u ar d

mo r e al oo t' r'arme s , on the g r o unds o f :CIr:I!l n oz: u_ a t i on

1 i s pe 'hap~ par t I y b ec eus e 0 ' _ e i r re l ar i ve S-:C Hi.l exc l <: 1

t h e. cat e gory A r' armer-s are among h e mu "t Lmag.tna r i ve i na ov s or s

Ms E"r~gezL They a re ge n e r a .Ll.y i mp .r v·cuo: 0 puc Lr c opiru on and '0 nr r I f j ' " r -

9,C' t much wi th per so s o f 0 er s tandi ng , t.nus t h ey do f l" gar d h~ , ) 5 2 10 1 :

wi thdra·...a l o f fr i en ds h ip or s e r v i c e s by such peopl e as ..tr a e i i ng t ~ L' ''' ­

se l ve s . Howe rer , ~ h :mld i he i r v s i bIe ~ cc e s s t.hr e t en he i r pol i t. i ce l

S U,'." i ~ , s uch f a rm - s may we: l _ me l!'y i r
~havl 1 1' 1 n r~ ; a lV 1y ID nJr

s h own { ~ . ehap t "'r n l .

io~"- !=- r:aT' ' ~ . .'..anc e So ~ &:.b "'-',,: re r - .. 0 t.T ·....... mo'·T 1 , r ... ... .. .,
- - - • - , - - . · .J OJ . " W w c' , .,- ~ •. _Y ~3 1E'r; :-H t, :;' ; agg r e gat e ,

c on s i t ut.ed e. n UI'll:- r : ca..lly i mpol:"t.:..n s ect i on cf t ha s s oca y ; t he b r oe d mas s
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of la..nd-o ne r s '. U l s o i o-ecoll :->mi c ea e g c r i e s .., an d t» , wh o wet

C~ . Le c i veLy ne i her t eh no pa rt l e ;" a rl y po or, e spe -i e l , by CG pa r .6 0,

v .i th 0 her r ur a l so c i et.i es ; a t e .i l y smal ;;'..lb-e 1 e ( ca E. go ry EI \ • •~()m ')5 . 1

') f bct.h monogamous and polygyr. . <' t arme r s; ~.i t he e ven S!!l£>. · .· er eLi t e

pr ope r ( a e go ry A), compose d e xc i us i ve l y o f uonogemous Lan - 0'.,'11 r s who

had s e d he mode rn i iem of acc umur.a t i.on s uc ce s s ~ l.y. l'vlany of t.ne 1 i .f?

we r e not , rn r'a c t , permanently r e s i ierrt m Msen ge z i : S ll gh~. _y m re th an

ha lf we re urb sni ea ....h e eo t r oL d hei r f a rmi ng errte r p.ri s e s f r om t o....n , T

one s ense, h 0 t hey we r e a s l i e pa f Ms cnge zi s oc i er.y as were r h el r

i. .ine r an t employees: hey bel onged 'LO i t , ut d i. n ot p a r 10.;1 pa e i n 1

as a gene r a l ru.re . Neve r t-he Le s s , t .ne i.r ird uenc e on t e s oc i e ty i s , a

least pot e nt i al l y , ve ry gr eat , f .r they 1 n r oduc ' neN produc ti on sp cial i s a -

Lons an d new equ ipm nt t o t4sen ge zi , a s we as e f e ct i.n g .he goa l 0

af'fL en ce to h i ch mos t f a.nne r s vouLd li ke t o a sp i r e ,

I mu empha si s e he r e t hat t he i i s t i nc t i ons er e.i.m ng . 0 succe s s

i n f arming , among h os e owning cap i al.i.s d , semi - capi a . Lsed a nd nde r ­

capi te.Li s ed f arms, ove rlap on l y par t l y wi h he s od o- economi ea egor t S

iden i fied in . his ch apt e r Onl y per ':;en of th e eoci c - ec o .omi e l. i t e

als o fall i n 0 t he cap i.t a.Li st . a t.e g ry , de f i le d i n chapt e r ei gnt . 'I'h i s

s i uat i on ari s e s b caus e m n spend. th e i r money i n i if ferent ves:« , s om of

....b i ch are iIl0 X'E' pres i g i ous t.han 0 hers . Lend- o n s whos e f arm s ha E'

r ema .ine d under- api t a Li s ed , f Ol ' example ) may have mveste d he avr Iy n .he i r

hi. Ldr-en t s educa i on and .h e i r ov n s t.and ar-ds of livin g: sue men f}.'j,y b e

f ound .i n s oci o- economi c at.eg cry B the s ub - eLi ·e , a l ong vi t h mer. s u ch as

Mr . Svondo (~ f . ch ap er nine ) , rho h ave ap i t a l.a e d he n farms hi

i n r eL at i ve t e l\m ~ , the i r ch r dze "s duc at i on an d he i r vn I f ,,, - ::. .y lt?f:'

C r ain pat t e r ns of con s umpt.i on , t hen , enhance a pe rs on t s s oc i al :3 d ng

mere h an do ce r a i .n pa t e rns o f Hives ment amon g the ma j o r i y or r-1s eng~· ' 1

f armers , A~ one man noted ; ' 1 cannot 1" co mmen d t h os e wh o h a

. 0 1' t hos e wh o do n O L ed c s t.e he .i :;h i 1dr e n I .

In MBeng€ zi, s at us dr f' f'e r en t a ' s bas ed on e do ca i or, , IjC r.: 11P9.~• . on

sr.d f'orms o f Wl'>B. t h .h us appear t o be

C '.iSS - ruc t .ur ,€' ven h ough mcs t f ar me r s 3 L } ack novj e dge t.h ega Li t e r i an

e hi e based on t - c~mmon 1dent i ty u farm~ r ,r land- WDe r

9.S t h ough the Ms evg,e7i e x ampj e s up por-t s h ,:: vi e t ha rap id e cori c le

re Lopmerr t i ecee ea r i iy en aa Ls he emerg r.ce.J ma r k d i ne ue.l.i ti e ~ ~ mr. ' · g

memb r s 0 ne socie t y conce r ed , 0 1' cour e , a nd i v i dua l ent r ep r ene urs i p

11 S.~ sd 0 he a cc umu.l.a t i on of p r i v Ei t.e l y - own e d pr oduc 1V r e OI.H e .5 h5. ~

lr'. t he 'C·ae • and '.·Cl 'h "" -.apl· T. _,::: t - .·1r·' ,:., n t t·'.d 0 f t:>\- • • l d
. , . ~ v ~ .. 4 _ 4< ~cn my 0 ru l o~e s ~ a~ one W) , _

x:pect that:r.h.:. e.me rge,(. ~.t?



. d o e annct di vor ce peop l e I E gc aLs and aspl r €:1 t1 \ n~ 1 n t! '"'d l S 0 rage : - "

1::<:5.1 socLe t y of MEe gez i. f r om he 'i.nf'Luen t.e 0

d t · at i ona.l bur e aucr acy of gov r nment net '; ( Jl r de r' r e d th ;,; pu r "has '"n ee , ne

1 a ln~ o exi s ' nee , i t has a" s o b~ en u l ~l mately r s p 1 s lbJ e f o r ' t! Jr

e velopm nt e ve r S i n e

Bureaucrati Ea ion and Socie y

The c~nt empo rary f or m of Ms en ge z i e ~c i ~ y owes much ,0 a r i o ls

gove rnmerrt mi n i s r i es . Te r r itor i a l div i s i or S , f or example , were de f i ne d

by t wo gove r nment. bodies : the t he n Depa: t men c r Nat ave Ar' f a .ir s (no t he

Mini atry f or In e rna l Af fa i r s ) de f i ne d the bcunda ri 5 o f Coun ci e Lec r c r ar

wards , whi l e I nt ensi ve Cons er ve. ion Ar ea bounda ies ere de cI ded by t he

s t aff o f t he Na ural Res ource s Boa r d in con jun"t i on Wl h ,he Depar Ulent o f

Cons e r va ion and Ext.ens i on on the Mi nls t.ry f or Agr i cul t.u r e . The ab s ence

of t.rib al a ut.h or i ty re eu l.te d f r om t he pr ov si ns of the Land Appor-ti onmen t

Ac , admi nl s t e red 5,S fa r as he pur .has e l an ds we r e CCh C rned y t he r at l v~

Land B0a r d , Never heJ es s , wi t h i n t he framework o f moderni y pr cvi ded b

gove r nment, Msenge z.i peopl e t.he mseLves have ccn s truc ed a mo dern socie t.y :

ce r t a t n othe r pur chas e .land r es i den " have n ot. d on e s o t o t1 e ..am e x n ,

e ven t hough ' h i r l egal and a dmi n i s r at i ve f' r-amevork 1 5 i deo aca.l . n
1Gwa emba , f or Qxample , an i dent i f i able lineage or gan 1. s a 10n eX l ~t s ; wh. le

i n _e r t a l n purchas e l and s i n t t e Vl ctori a "l strl c: , t he f arme r - re ~o . 1 S ~

2t h e j ur i s i c t l on of certa i n ch~e fs ~ e r h S ~ f reehold areas . I n sue ar e a~ ,

i i seem- po s s Lbl.e i f no ' pr .babl e h a. ecci a.l r e l at i onsh i s ar e b as ed mor e

on a s cri.be d t h an on a c i e v j

I n Msen ge71 , hove 't' r , 5 0 ~ 501 r e .Lat i ona b i ps a r e b ased on ch o i ce an

ach i vement , an he i.ma s 0 accep ..abl e b h av i our ar e co r-r e s pondrng y

h 15 gat e-pos t s :.aus t>d 'y t b C01..I..'1 " .

Gt he r f a rm- of bur e a ucr ai i c behav~ e-u.r

r e s s t o f i ll . s rr va : a C l es ; •• E' in

de f i ed j n E an da r di s ed an d i mpe. 80oal e r ms o Wnere neces s a ry , l ege

s anc tions may b e I nvok d t o en f'or ..e t bes e Li mi t.s , 'I'he Coun i an c e

oper a ' i v socae y, f or exampl e , i ave ans t , t u t e d eys ems o f aut.oma 1 " ' 9,W6u 1 t

aga i st. pevpl e f ail i ng t o pay t l'i ei r r at.e s an r ' ay the r Loan s , M y

inher i an ce d:1 spu e s ha 'e ended 1(1 cour t bar es . l o £> 1 r ans por _r ::: h a '€

b en .h r ar ened wit h l aw i ts on oc cas i.on . The ..ounc i l has s e ex-

emp l oyees i n ca s es 0 eri eappr-opr i at i on o f p ubl i c f unds . Th r e 1 8 a. t l e as t

on - ca s e in whi ch a a rme r i s t hre at eni ng t .c S 11 '[l e Ccu 11 f r dams. e t o

r vCK, ~r l v en by ~ f o r mer 5 ~ ~ e a ry .

m e 1\ d· adve r t i s i ng 1 n t .. na t i o 5.1

e r v i s v o f ap p l i cant s f o r JO., s b y

s e l e c ti c co 1 ... ... e ~ ', SO T, e.nda rdi <' pd co d t .OC."'" (J I 1~ e r Vl~e an pa r S'd e~ ;

o f f i c i a l con·ra: t fo rm~; an d com~l t"~ e p { ~Ced Urf ~n o e~e ral . In a l l M- .o - , t> en g~ 2, L



vo.l un t ary as soc i e ions ,

8:.

,12 r e cor-d rig an appr o i ng of fulfi ' ~ es are

e s s en i e. l , for (~ c s.ses o f La t e r d i spu t e , t h e s e mH1 t e s ar e 10t»( 0 " - t

r ovi .de an a . ~ l r ate re o r d f de c i s i ons vi .n C--,;n ::l l CCIDm1 · et:5 ao o \v;:mt:n ' =.

ur ; h gr-oups a l.i ke . Ho....e e , be 7: au :- E' t hes mi nu e s i n f'a c provide

emmun iti on f or t.h os e ompe t i ng f or le ade r ship p osi t i n s , ar.d c. se

i n a ccur-ac i es do c r ee p i n , de l i b e r at e ] or a c ci.den all y , t he pas of

t Y 1· ~ av i ed b y t h ose pe op. e who wish t o ~ ' 0l ds e c r e a r, '"

o f d i a co r d t i n ce rt ain or gan s at.i cn s H i Ms en ge z.i , t.he pos t . 0 s e cre er

carrl es an t Jn r a r i as a f orm o f ln ducemen ~

The e x en t t o wh i ch r e l.ata.cnsb i ps a r e or de r-e d a l on g bure aucra l e

l ines has r e s urt .e d fr om he de c i s ion , t aken by men s u 1'1 as Mr , Si fel ani

on eb a.l f of Msenge zi , t o adept modem f rIDS o f 1nl' m s t r a t ive behavi ou r ,

wh i ch are h e.l.d t o be mor e on du J. ve dev~ cpme t than are c s t cma ry

pat.t.e rns . This de c i s i.on has bee m f uenc e d , a t le as t n par, y go vern­

men expect ati ons , f o r gove mment , main' y t hrough th e mi.n s t r i e s e r

I nt e nal Af f a ire- , Lands an d Na:"l..r a Res ou r-ces , and Agr i cul, ure , u

as s i s t e d bv p a ra-gove r nmen t ::, e. t : ry bodie s s uch a s e Land an d Agr i c : ' ur a I

e r t .e d COD~ i de 'a'01e cont.Bank an t. e Na t ur a.l Reso ir s Beard , has

purchas e l an d devel~pmen~ .

However, gOTernme n con r o l ~ t e ~ve opmen pro:es e has u _ ~: y

b e n an d'i re nt and l oc a l agent-s o f governmen t a re a l e a s nomi naLLy

Lndependen t , Tb Coun r i L, fo r e ampl e , i s not act .i a l y pa r t c f Tnt I ' 9.1

Affa irs , nor 1 S +h e co opera~lVe a o- ~ e y : li ai s~n be we n these local

organ" at i on s and the contro l: 1 0 9 mi n s .r y i s e f'f' c r.ed b y Cl vi 1 serv n ::

l T\ adviscrv c apac i t I S o In s ome c a s es , oca l r ep r e s ent er i ves or' Ms en g z :

eocie y have stat e d, In p ~bll C . the. at emp~s by such civi ::' serva.n t~ . ~

Tarls1 a e he ir advi sc ry r ol e s I n ~ a.u~ho i a i an on' s i 1 0 0 + e a " ' ep t ~

d i s t r i c t office-rs , fo r e amp l e . h a ve been ol d t o keep 0 ut" o f ounc i . .l

de is i on-realt i ng . Suer; ult i matums , vh i cn a re rui y v i t .hi n lega. ' 8.:"'

admi rri s t r a .:i ve Lmut.s have b .e n a cc epte d i.th v e.ry i ng degr ees of gra .:- "

de pen i.ng on Lndrvi du a l pers on a l 1 r es . I n gene ra , hcve v r , ,he i n e P(J er.: ('

of Loc a or-garri e at i.on s remai n s H! a ct on.iy E O l ong as de ci s i ns s r sv v i r r. «.

Li mits ac epteb Le ::J t.he minis t ry con r e a .. In ce r t a i n i ns r ce s , r hougb

l ocal de c i e i ons may h ave t.he effe ct :) t:: tend i ng pc11 -:: . gu i 11ne S ' f

t .h e controlling min i s ry and c au s i ng s ome change In de ve Lopm n t p os s i o t i i >

ri es . For e xampLe , i.n .97 3 he Ms en ge a i Gr01 p o r' 1 '::::.5 pr-cpos ad ne

es t abiishme o f i nter- pur ha s e 1 n :1 compet. i t i on s i n p l ou gh i .g . A ~ B res ]

f thei e ca s i on J in vi te Zova an d Ch i ombor gv i 1 f'arme r-s a eo pp t~

aga .ios M.s enge n, S rch comp e t i l O[J~ 8.l'e I ::JW su ppor-t.e d and "parti all y

fi r. n eed by t.h e Nar ur al. Res o 'ce s B O'3. I.d , In add i t -:0 ) t h r ougr t l, i n t e re s t



rous e by t .h i s fi r s t tr i angui a r cmpe t i 1 t: among ne i g ,bcu n ng Eur c ] :"5."

f a -me r- s , "he p i .n c i p l e _ f p u rv r. ae e Lan - c c mpe t 1 t c r s In Eur o p e arr- r u n

r e g i.on ar and n a t i ona ; p Lou gh i n g c c mpe ti ti on s nas h("~n a ccept d A tm. r.h

earlier ex ampLe of a s i mi Lar 51. ua t i. on occur r d in 19 1 , hen ,.seng ,= z :

c oun c i Ll.ors ' i ns i s en ce t h at pur -c ha s e 1 :; d Ccunc ' 1= sh oul d be ch s i r> ... '::i

l oca l coun i llor s and not by dls t rl ~

b y be Depar-t-me n o f Nat ve Af fa i rs fOT~ . mmun i t y e e l opment: b c ame

off ici al pol i cy , Even .n ough g ve runent cont rol s the devel. opment pr oc e s s

local s oc i e es have r e a ined roo m t o manoeuvre v i t.h i.n the bu r e auc ru - i c

p r oce s s : un l i ke s om n r al s oc i e t i ""S I Ms enge z i. h as used m s man oe u ring

c orn effe tive.ly .

Howeve r, t.! e pr cb .le ms h i ch con r ron ~,1o e g 2 1 " 6. e r s commi t t.ed

t o deve l opment m a ..es t e rn , b u re au c r at. i, moul.d , are c o n s i d e r ab Le . P os s i. b y

he most Lmpor an o f the s e p r b .le ms conc e rn s r s.i n i.ng an exp ri. enr e I n

bureaucra i c p r oce dur es , bec aus he abi l i t o advance farme r s ' rn t.e es s )

s ometimes against oppos i t i oo fr om mi rn.s t ry r epres ent ad ve s , r e qui r e s

kn owl edge as we l l as pe r s ona l co ir e.ge . Only h os e wh o a r e 'educa e d ' ha (-

he nece s s ary knov.Ledge o f p r oce dure , .i.i n e s of au t.h or i .t.y , law an d fi na ce t Cl

ccn r'r ont ci vil s ervants i n b ur e auc r a l e di eput. e , and. o f ' he p: n H i . pcol

c f' s u ch men , many are ' urban farme rs ' and are , her e f'ore , un ~ l i ng ~J

enter l ocal p o l it- ice . Loc al or g _1sat i ons such a" h e Sh ow SO"' ety an

t.he l eA commi .tt.ee s p ovi de s cme r a i n i .n g In bur-eauc r ati c p r- c o e - t ure , 't; . t le

r s ge n r e.l, Ins utt i.cLent t':'l equi p pe r p l e 0 a t i i.pat e I n b e nat iona l

b ure aucracy . Ne ve rt. h e .l e s s , s c me e p e a en e i s b e tt e r t han n o n e as Msenge zi

p e opl e see .h e s i r uat ico , snc r e f rmer s - -:' d i sr Cc' '1:' 1 1 '-' 1 hour 5 ':

P l O! e xpe r i en ce in or.he Local as s oc a i ons . -~ 'I'hos e who d er, ~ r ' ;r u "'1

as b r e a u r a t i c nov i ce s s oon f i nd t har t.he i I ie llcw- cc'1 c i Ll, rs :le ,),

s u f fe r s uch i ne xpe r i.ence gl 5. "' y Ar't, r!i .~ , H Ie I; aun ' 'l l i s ·h "! 9.1: r.g

deve Lopmen ag n cy i r. Ms eng s z , navi rIg be n reep~(ts 1.b l f f e r '.il l tn e

r ac i Li t i es vh i ch make thi s ar'e a a de veLcpment :) ' ".1 in r..... ccun t ry t. l·o!.: g '.

At the co Ll e cti.ve le ' ~l l h -:: Coun i ' h as b een r-es pons i o e f'o r " r h i s nev

c'i vi Li s a Lon ", I t c anno aff o r d , here ore . l O n :;l Ol oe 1 ;. ft:..: t~ t1 : '1

r ep r s en a I ve s till able t f '1n tlO(. aie qu s. l y ithl Cl It :- mcde r n , llli "r2Cn 5..

S I"'.l.ct.ure , 'fie ·-;.l,a s!l b ween In?d . r n o'.lr eau :=re. =, "'u po ' {, j by p() l r ;nr , ~ ,, ;:.

Il::c 'j;nul a or s , and t.ho se '..:h :) h a t· f 'ile t, s. :, ~um1..;j at. _ ~ 1.J r C <-· 2 2 i ;) l1y n ·,1E"

hange s, t::>ge the{ 'd.tb Tl1 e n • )rk v i p Oi. lt l C':ll r E-la i 'xl:;rll pe li lkl n g

11 de r n i di om o f c r ,:t ~: e , r e vc.l v:,s a' D I ~'1~ ' f,e pr"~ : e s i.'

bu ~uc rat i sad on , 5.3 .I sno 1 i n c apter thnt een . Be- f o r €:

po Li ic e a.nd h e d v opffie n' p :r,; c e;:, ~ , howe ve r , le. 1111C:

':J ... )

1 Seus sIng l,) . a 1

:::)me 01 ne

i Clfl l ~~ n 1 So " vc; i un t a ry a2 ~ !') ~ ) '" t.(ld l e s =

t h ~ s e



J e ade r s :in va r i ous or gam s at i one , may h ave Lmpor a.:

e f'f'e t s on p c.Lr t i ca.L proce s ses rt t h i n t.ne 'cunc i l i t s e. f .

..

L Pe r- s on a .I c ommun i c ati on f r cm Dr, A. J , B. Hugh e s .

See We inr i ch (1971 ) :
and i n vhat. cont e x s
p r a ct i.s e d -

nior unat e I y , 1 18 net c l ear · 0 what e
t h i s rec: gn i.s ed .l l r i s C aon i s ac tus l ~y

-. A s imi lar pat; rn of pre - CJ ~ i l exp e r i ene e l n vo un ary as sG"'ia 10 ;:, ,
espe i al ly s eha e commi t t e es , in ·wo r ibal t rus t l !lL s l n i. he no . } -
e ast.er n distr i c s is noted by Murphr ee f.1910" ,
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HAPTE R TI-lRLVE.

VOLUN~ARY ASSOCI ATI ONS AND THE PROCESS CF CHM~GE

As I have i .ndi cat .e d i n ch apt e r e leve n , Ms en ge z i i s s truct ura l ly

a modern s ocie y , In this ch apt e r , I at t empt to shoy t ha ~h i s s cc i e y

i s mode r n in pr oce ss as v e l , a s stru cture , l a r ge l y as ~ r esu t of i

cl os e l inks v i t.h he bur e auc ra y o f gove r nmen and v i. h p r i va e o r'garn s at i on s

f n a~ ional s i gn~ ficance. Vol unta r y as sociat i ons a r p. +hus i mport an t in

Msengezi f or s e ve ral re s-s ons. They conne c t the l ocal communi y t o he

vo rLd bey ond it s boundari e s . They suppl y Lmpcr t an i nks for he ·:)05 (' -

tion of e go-centred 50 :.i a 1 net.vork s . They a c t a s a trai ning g oun d i n

bure a cr ati c p r oce d ur es, par t i cu l a r l y ror h ase I ntending t o ente r 10 a1

poli t i c~ in t h e re alm a f l ocal gove r nment , They a r e poYe r f ul vehi c les f o r

t h e es t abLi shmen of €Y norms gove r n i ng behavi.o , f o r mi ng he are na W1 t .hIII

Which pe op ) e of dt f'f'e r i.n g vi evs s t r i ggl e t o as s ert t h e i r l e a de r s h i p qua l i t r es

and ga i n acc ept ance f or t he i r ideas . Fin ally , they a r e imper an t r i dg i ng

i ns t itu Lens betw e e n h e pub Li c an the private domains , 1'0 , v i th i.n t.ese

a ssociat i ons , vhe moveme nt away .r' r cm s ocial rela t i nsh i ps bas e d on

i nd i v i dual s ta , u~ t owards those defined by ' con ract i n th e r ealm " 1'

i mpe r s on al r ole ena ct.ment , is gat h e r i n g moment um, One i mpor an a" -e c t of

t t is movement c oncer n s ch angi ng , E' .a ionshi ps bet-wee n men a nd worn n:.n the

pUbli ~ domain : such ch an ge s wi l~ . of c our s e , ha ve far- re a hing effe " t s

on vhe r o.Le o f wemen i n f'u ur e de ve lopment. I n t his chapter , here f or e , 1

gi ve a b r i ef a :;::01.1n1. o f t h e wi de r ange o f vo l un a ry a s s oc i a aons f'oun 1!,)

Ms enge z i , be r o r e xami n i n g more c l os e y h e p roces s of change in t.h ree

s pe c i f'a.c or gani s e. I ons : +h e In t.ens i ve Cc s er vat i on Are a commi e e s , he

Show Commi'Lve e , and t he Wome n ' s Cl ubs .

TbQ Range of Vol lln tar:v Ass oc a ti ons

There wer e more than ', en y di f'f'e r-en t, t ype o f vo .Lunt ary est" - 113-1

i n Msen ge z i, du r i.ng 19 73- 74 , not al l o f' vh .i h I nc l uded Lan ~o mi.ng f am' 11 e5

excLus i ve y Thes e as s c ca ar i ons may be cLa s s i f i e d I n 0 t' i ve ma m y p '3 ,

oge t h e r vi. t .n a, e r e s i dua.L c a t e go ry : QC upa i onal a s s o i ati ons ; o r gs.n i s a­

I ons onc e r n e d . h v a r i cus a spe c t s o f agr i cul r aJ pr od uct i on ; ma r k» Ho g

o r gan i ,::a f: ions ; r eligious gr oups; and 1-10me "s a as oc i at i ons ,

Occ up ai i c na l as so c i a t.i on s it""lu e d he Fa rmers I ASS ::lClat1 0n ( he

Lcr a l b r en eh o f the Afr ic an Fa r me r s I Uni on , Wh ICh i s a atu 0 r b o ov i an d

t h e l oc a L br anch of t he Rh odes t a n Af r i c an l'e :l. "hers ' As s oc i at. i.on , T O

Ms enge zi , t h e !':':' was :) 30 a br-anc h e f ' he Af r i.ca n I.:->(" 9.1 Oove r nmeni 0 fi e r s '



1 ~, .

p' -:;'(3 ri a i on , "to wh i ch Cc un ri I a dnri rri s t ret .ors be cn g .

Am ng .hose or-gan is at i ons con cerne d wi h p r-cdu c i 'on were : t h e I' ou r

I n t ns i ve ....e ns r va 10n Area ~omml t t.e es , vhich ve re Li.nk ed t o t.ne Natu r a.l

• es our ce s Boa. ::1 ; the nine- Young F'armers ' Cl ub s I.al s e 1 i.r.k.e d c tt.:- NR ) ,

vh i ch i n vcl re d ce r t ain f a rmers a s 1 le a de r s and ad vi s or s ; the ' az e

Ploughing Club , vh i ch wa s formed 10 19'7 ' to promote i ter S 10 i mprc

p l ou gh ing echni q ie s ; t he Cot.t.on Gr ow r s ' Cl ub , v h i ch r an t h e an n ual Mo'i t _ n

competition ; t he Fe r t i Li.s er Dis count Groups an Waze and Wes TeAs , wh i r .

o r de r e d f e r .iLi se r s in b ul k L r a l l members in or de r t.o take advant-age 0 •

"'arly buying dis c oun t s ; t h e Boreho.l~ Group , f ormed i n 197 t o fs "il it a t e

l i ai son with dr i lling f irms by th os dozen farme rs 1 0 .en ding t slnk

bo r eh o.les during 197 !l (Which has prob ably d i sb an de d by no , havi ng a ch i e ve i

i s limited a i ms; and the Show SO ~ l e ty, wh i _h , thro gh i s e xe~ut l Ve

commit e e , or gan i se d "the annua l Fa rmers' Sho ,

'I'h e Te we re only tvo ma r ke t r.g or-gani.s a t ions of s i grn. r i c a nce i n

Ms enge z i : t.h Msen ge7,i Prod uc er::-' o-cpe ca h e So ci y , t o h i ch app r o 1 ­

mate ly h a l f t.he f a r mer s and one-thi. r d of the addi ti onal ul t i va , 1'S b e Lor.g t

an d . h e 1"0"' t: Lives oc Fa tening 1 bs , whi ch arranged 1" r t.h e sale 01'

t'att e ne d s coc k t o the Cold St orage Commission e pot in Get ooma ,

Religious gr oups i n " de d all of he va r i ous ch u r ch e s , of wh i ch

here were s ome tw e l ve de norm nat. i ons in a l l , mos t o f thes e a vi ng mor t.han

on cong r e ga tion i. Ms enge z i ; t -he s tand ing commi t ees o f .he s e var i ous

ccngregat. i ons ; an t h e men I s an - women ' - groups , par t r cuLar-I y I n t.he

l4eth od i s . an d Catholi c orgaru s a " I o IS , There ....' as a ls o a Cat.h ol i c Sa vr ngs

CLub , f ormed" a t e I n 19'73, b ut no C .h e r de riomi na t cn b d en t e r d t hi s 11

The m 51;; .i.mport.an women' s as soc i a t r on s e r " 'the t h i.r := n W':)m-n'!:,

ClUb s , un e r .h e rv e r al.L jurisdi ct i on ') 1" t he i r Ar ea Exe c u t i ' c Ccmmr t t ee ;

and t he v omen ' s gr.o p i.' with I n r ne cn arches . Of th e La t 1', the lv'.et h 01 3 t

ruvadz.eno ' s ve r e by r'ar t he mc s t. i mpo rt ant , although t h- C 'n ~li~ ) AY'g l :- -!

and Sa.lvat ion Army o r gan i sat i ons also h a d mothers ' 1 Il1.0 (IS . Tn 01'. v e t > Oi ls .

private gr oup i ngs o f w men , lit .l e C r ques o f t'r i ends i nvc Lve le tn e i r Jtn~

f orm of savi ngs " .1 b s , or:i mp r oveu.en s he i r ho mes, t h e pu r ct.a s r,l'

ome s t i c ut. e n s iL s , or I n or de r t', he ld bi hday par t i es 1''' 1' t.h e ir ' r.. '1 j"~ n

With i n the res i due.I cat e go ry fell h os e a.SS:' Cl a- : s hi h I L. .: 11

no be c.La s s i ri e I nde r a.ny :) t he above Lea a.ngs . 'I'h e s a i ncl.ud

re r e a 1.on8.1 S I :·ieties , s uch F, :'. t.h e an c m z Cl b t l Fb I' "l ..- U = n . - J 0 U a.n ne vO T a 1 I 1 .v ,

b · h c : vhich 'e re d r man t at" he time c f ri e l dvork ; savi ng s cubs ar,.:

cr edi r . i ons , cc:- .r.. of which ve r ge ne rally un s u c es s f'u l, in Ms er.ge z i E.:> In,
ct .h e r pur .as ~ .1 a ids , ~ a t, rac i ng mc re s u po r t f'r om a dd i i c na L '. t i.v a t.o ::.-
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and eve n l ab ou r e r s than f r om t he fa r mer- t.hems el ve s 0 t.r.e i r t'ami l i e s ;

and the Par-en t.s ' 's5 ~") ::: i a i ons , fa n d i n e a ch o f he s e ven Cou nci I war s .

The p owers an d r e'::' E"l an c e o f the s e P ren t.s ' As s e c i a t i ons we r e severe ly

u r-tai l e d by t .he Coun c i I s ome en y e a rs a g 1 an d t he i r f'unc t i ons , in 97 :.,

74, we e res r-i c ·e d t.o mei .n tar n i ng i a i s on b e t v een par en s an t.he i r

ch i l dren ' ~ e a chers . Ne verth eless , h es e a s oc i a ti ons d i d pro vi de a

p c ent i al ral l yi ng-point i t h i.n e a c h Council ward a nd at 0 e ti me memoe rs ,(

t.he \ a ze Par-ent .s ' Ass oc i at. i on did at t emp t o i +e r r'e r e i n t.rie po d t.i ea l

process within Cou nc i L: I e xamine ne cont ext o r 't his i.nc i de nt. I n t he ri e xt

ch apt e r. Many o f thes e vol i t a ry as s oci ati ons t.hu s h a d po .nt i a. p ') 1 ti ca l

r unct i ons whi ch range d far beyon d os t.ens i b Le e. It, fo rmali s ed in heir

c~ns t i ·u t i cns .

A.l oge her , t he r e .. e r e mOT E' h an 19 y Indi vi dual vol.unt a

ass ociat i ons In Msenge z i , e ach hav i ng i " own s t r uc t ur e and o r r i ce- b s re r s :

cl e a rly these or- gan.i s a i ons cons t i.t ut e d i mpcr an ou l e s f or L.... ade r s h i p

ambi .i ons i n h is ar 'a. It. wa s q u i t e U !lp OSS i b l.e , v I' cour s e , t o 1 vee i ga t e

a l l 0 t hese gr oups n t e s i ve Ly , Th se es s oc i e t i ons with cLe a r l.y de f i ne d

an d very l i mi t e d ob j e r i ves were) 10 any ca s e , no vo r-tt s pendi ng mu cn t i me

on , for bey on d t.h ea e ape c i. f'i. c pur p os es t hey ha ve ry l i t t l e s i gn i f'r c an ce i:l

the .. ider s oci e t y: buy i ng f e r aL i s e r s , p i ughin g , ne go i a t i ng "" i : 1". b o r e­

ho l e dr i Ll i g -omp arri e s and s e l llng "'a et- l e we re o f gr eat i mportan ' t o

i n di vi dual farme rs, b u t he s e a ct. i vi t.i es ge ne r l y d id n ot, p e rme a...·e d e p l y

into The s o c ie~ .

However , in ce r t.e.i n cas e s 1 voi l d ha e l i k e d 0 mve s r ga me r-e

cI se.1y t h an p r o red po S b.l.e . 'Yr. Fa r me r s I Ass oc i.a ti o n , f or exampl, )

s e em d () be ..un on s omevn at ad h o 'e lI n E' S by a sma 1 clique of , IIllIJ t e e

membe r s , ~ome of whom wer e pol i le al detain e s i n 'the e~enT fa:~ , Ve ry

f ew f a r me r s knew vnen gene ral me .tings (I f t.r,e Fa n ne r s ' As s oc i a t ion w e

t o be held. I n =-= 0 , cnIy v o p uc Li c me e i.ngs were h l d du i.ng he 1'1 <"1 1-

wo rk pe r i od an d. e ve t hes e we r e not adve r t i s e d i n ad vanc e . I s spe ct . t :.'::l.l

ne s e c r e y i n t h i s or gan i.s at i on was I t'' ' at.e d mo r e t o the f a "t e r' C0 (1S 1 d~ ( !::r

oppc s it i on amon g f'a rme r s at La r-g t.c h e nat i on a I p r e 1 e nt

Fa rme r s ' Uni on , 1' . an .o a.:: y oc al f a c t o r s , f or t he Ma sh on a l a n d pr ov i n c ru l

br an ch of t he A.FT.T , t.oge he r wi t h t he Manical an d and Ch art e r prcvi nc i s l

b r anch es , b roke aw~y f r om t he na t i ona ' o r g!:l.ni ca t i on a f t e r he 1~7 1

Ms e nge z i f'a l l s unde r L' Ma sho ra.land b r anch , ani I was t ol by 1'.\01'

ongr es s .

membe r-s o f t h e g~ engeZl Fa nners I Ad . Ci5 1 0 n a b' u . h i s p nd i n g mo ve

b e f j~e the ~ ongr~ ~ ~ wa s ~l ~• •l,j . I n M~en c l ' k .,,-- -.: - . ~ g . 1 t un 1 e c e r t a i n a t l e-I" p l r cn es e

Lan ds ( c L \"ei n ! ' ~r: , 19 75 ; Bemo r i dge , 1972) , there a r e ve r y f'ev l cce.l ]':-5 \ .;' :;;

wn ich a r e r e .i e ver; r to be Farme r-s ' As s oci at.i on , f o he Ca Jnc~l cant a l e
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10 al a dmi nis t r a ·.i on , d i pt a ka , dams , e C' . It s eems l lkc> .ly) t h e r-ef'o . e ,

hat he secrecy vri t nin he Farme r s' Ass oc i a 1 n vas rel at ed c p or. t i GB

at a nat i on al. re.rh er r h an at a l ocal l evel. ne verth e les s, 11 he ar i y

19 / 05 t he Fanne r s ' Ass ociation da d a 't empt w s ucces s f'ul y t o wrest c ont r c l

ove r Maenge z.r f r om .he C unc i l. , s o i t i s possibl e , i f i mpr ob a b1e , nat, r ne

Farmers ' Ass oc iat i on eommi tee di d cons it u e an an i -es ~ ablishmen f'a c t i c n

even in 1974. Had I been able "C c p net r at e t h e c loak of sE c r e cy 5 ' r O\ nd1ng

i s act i vities , s u ch pol i i i cal oppo si t i on might h ave b e come appa r e n t , !J.5

it was, h owev - r we did not hear any r umou r s o f such poss ib i l i t i es, and a

number o f the co mm i t ee members we r e 10 f'ac t memb e rs of ethe r , 'es ab l i sh-

ment I or gani sa i on s su ch as e TeA commi t e e s . Des p i e t .hes e o t h r

p os s i b i l i i es , t b en , I do not h i nk that we missed v i t al i n rcrma 1 01 on

Msengez.i thro gh our inab ility to pene r ate 0 he core of t h e Fa r mer's'

Associa ion , a 1 hough I am c e r t ain .h at; mat r i al on he i nt rna.l po l i t i c' s

o f t .he A r i an Far mers I Union was os t .

.oUt h ough we co ul d not c cve r eve ry volunt a ry as s oci a .i on in de p n ,

f or ve r i ous e as ons , i t qui.ck l y beeam apparent f r om t hos e o r gam sa 1.0r.2

vh i ch we r e cove r e d t n a many , I f not. mcs , ass c c iat i ons v e r e i n h pr oce s s

o f redefi ning h e l imits o f a~ccp .ab l e b ehavi our i n Msengez1. . I n t he la'

ch apt e r I note d the dis crepancy b e t e en behav i our i n p b l i c an III pri.vat e ,

ad si ng from t h e gene r a l exp e ct.at i on t h a c stomary behavi our s hou l c to:'

mainta ine d in pub.Li c p l a ce s . I a l s o note t.h a t the radi i onal ac ade i n

p ub l i c vas no mai n a in d evenly h r oughout MsengeZl , In He f ol .o i ng

s e ct .i ons , t he r e f or e, I ex s..mine t he ch an ge s in pub i c behavi ou r vh i.cn v e r

occ ur r m g du r ing the 1'1 l dwork per 0 , W1 h i n t he br i g i ng i ns It u 1 ons

be v e en publ ic and p r i v at e doma i ns - .he vc .lun tary a s s oc i a i ons ,

The r-eas on why h e ve l unt s.. ry a.550 ~1. at 1ons c u l d a. t as a r go:>

i n thi s way i s mainl y be caus e. i n i v i du a l s a ssume new roLe s , d i s r i n r.t t' r c

, l e s i n eV~l uat i n g s t atus in t he p re V1.0US ch&_ter:

te wa' s I n t lCh s oci al rel & ~ l Onsh l p3 , vi tIn th~

h e volun .a ry as so~l ati on ay b e c ome more ( pen yo f-:; on e x. emi - pUbl i c

here I "'ons i dor

t he i r own 1 divi du al i den i I e s , on b ecoming membe r s o f .h S E a s s c c i a i c ns .

As s oci a ion membe r sh i .p a dds a fo rma l , i mpe r s onal da mens r on T () aud iv i. dua .

sta us : l"re , X, memb e r o f Ms en ge z i Women1 s Cf.ub , 1 5 po t.e nt.i a .I I y e r e

s i gn ifi cant"han Mr s . X, f'c or gan i.s a t i ons ha ve mor- . p owe r, par I f'1. 1a ;

i n in-: rodu ing change , han do l nd i vlriual e . Si mil a r l y,' s p i e HI ,tra -' 1 :l

b e v een the ' W0 , r.he exp et a. I ons 0 1' peop l e as i d i vi dua l s ge ne r-a l Iy d i r' t'e r

f r om r he expe c t at i ::ms a t t a ch i ng to f ormal, i mper s on a l r o.l es , I not e d tr,e

' mpor~ancc o f c rma l

: C:J' actual an -t i mpe r s onaj .



ppor u111 y

188

P§~s onal an I mper s ona l Re l a i on s hi ps

The t r end r.ova: ds i mpers on al r ol e eria c t.merrt i s seen c l e a l y in the

I rrt .ens i.ve Cans r v a t i on Ar e a commi t t.ee s , e s ab l i.ehe d i n 1965 5. d 1966

The se commit e e s he l p t o enf'c r ce he lega l r ules gove rn i ng s oi c o s er va -

t i on , ove rat.ock i.ng , ~he culti vation of pr oh i b i t ed ar eas s uch as s re am

b anks t and othe r s ens i t i ve as pe t s of agr i cu lt ral p r oduc tion , Comuri t.ee

me~ber~ are expect e d to ac ~ompany h e Lan c Ins pe c or on h is visi s t o

f a rms Wl hin the i r a r e as of res pons ibi l i Yt as wel l as o rep o rt on ir a i e­

quat.e contouri ng , -h e f'ormat i on vi gu , l.i.e s an d other f'o rms f ~ 11

er os i on , and t he gr ow h o f noxi ous weeds on st ate l and and on f arms

be l onging 0 he i r friends and ne l ghb ours . The i r in e re s t 1n the r s erva­

ti on of t h e s oi l hus con f'L i ct.s Wl h he more i mme diate interes ts of t.he ir

f ellow f arme r s 1[1 s ome cas es all i t. i s ha - d l y su rp ising that the f'unct i ons

o f reACOIDml e members are sti l l r e s en ed by some p eop l e . Inde e j t f o r a

short hile aft er t hey were f orme d, t h e s e comnuttees were b oth dis l iked a nd

ine f f ec ive : t h e ' r ne e ss ity was a cc ep' e d first by f armers i n h e e as - o f

Msengezi and Lat e r by t hos e i n t h e ves t . By ' 969 t commi t ee mem ers Hi .he

Eas lCA h ad testlfie a in court again st one o f thelr fel ow r armers

p r os cuted fo '( I nade qu at e cont.our i .n g , While as Lat a 97 3t memb e- r s . ~ I

the Wes I A committee re-fus e Cl to a cc omp any t.he Lan ds Tns pe c t.c on OuT ,

f earing ch a r ge - o f ,co l abor at i on wi 11 g ove rnzne nt, t a Lt h ou gh th y a t e r

r e ve rsed thi s de Lsi on . Le a r'Ly , at t i t ud es 0 t h e leA commi t ees ha ve

eh ge d r a d.ica.l.Ly in he pas t "ten ye a r s .

A numbe r of re as ens have pr oduced h is change i n at.t i ude , Fi rs l y ,

go ve r nm n p e.r s c n e I i n t he fo rm 01 ext.ens i cn worke rs an Lan ds I ris pe c t ') ( 5

have been aware of re~io t "e to h e c:;mml t.t e E: S , Pr ose cut.10ns nave b en

reser d f or the worst of f'en de r-s an a vc i de d whe rev r pos s i.b e : wr .t e

var-n i.ngs gene ral l y p r oduc ed t.h e r e qui r d 'imp r ovemen s , Bec on d.ly , a n d. m ,}'17

Lmp or- ant.Ly , t he r at ura.I Res ou --: es ~ ard , to vhi ch he I As are i k d

h ave uS-d _e r t9. in Lncenti.ves t o mak t he r CA mov ement, a s a vh o.le m ' ) l ' e

a c cep t ab e 0 he f arme r s , The mo s t i mport ~J · J f the~e i nr e nt lve ~ ~rc

wo n a ion- wi de compet l t ions i n f a r mi g ~ in whi ch Af ri ~5. f r m r ~ a r e see I

• be mpe ing , a:3 l a r ge -s ::al pr-od u ce r s , in a f ie1 - gene r a .l l y domina ~ ~

. f n ot monopc.l i s ed y E r ope an s .

Tbe fi rs . o f t h e s e tw o ~~m ~ 1 10n2 aff o rds t he NRP "th e

t.o a r ry ( U .. a nati on-w ide i ns pe c 10n o f pur ch as e J an r arms , r thou t

appearing 0 b e d"_ng s o. I n eve ry p ur c.hase Land I ~A i o t he ccun ry ,

i n di v i dua l f'a r ms a re jud ge d en s t anda r- ds o f s o i L con s e r var i on an d f ar m

managemen and ma r sand pLa c i rigs a rt? 9.warded, h e r s uLt s bei ng c i r c : _B. e i

f r om he NRB t o +'r. . I~ _A s in spec i al :JUlIDU i.c.at i on s . Th1S i nt 1'n 5.1 co mpe t 1 -
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ti on , h owever , is mu ch le ss pr es t i g i.ous than -, second cmpe lOll

sponsored by he NRB , t h e I n"ter- LA Camp tition wh i ch t'o r ms par o f h e

Europe an-tr'un Roy al Sal i sbury Show, For th is comp~tit, i on , NRB c f r i .c i a l s ,

in con junc t i on i th ext. e n s i.on Ta k e r s , se l e c ten TeAs 0 comp e t e a t the

Show itself: h 's pr e- j ud ging is done on the quality of · he e xhl b ltB

put f orward f or isplay . To a e , the lnt.er- lC A compet.i i on has b en

r es rict.e d to pu r -eh a s e l and lCAs , bul i n 1975 , a Le a d.i ng i ns urance f i rm

sp onsored !i second , e xten de d ccmp e i i on , vh i ch include d b o h Eur op an

leAs and t hos e in he purchas ~ lands . ThiB ompe t i t ion , e ve n mo r e han

that r un by he NRB , a ll ows bla ck f armer s to ccmp e t e in he pr s ti ge s phere2

of th e i r wh i t e coun t.e rpar't. s : e. pu r ch a s e l and l CA in f'act. t ook h i rd p l a c

I II hi s compe t i tion ,

S ch competi tion s a r e extremely pr e s t i gi ous among pur ch a s e l and

farme r s , f o r they of fe r t he opport uni t y to establi sh a at ' on a l r epu atl on

as modern , progr es s ive pr oducers . Th e Roy a l Sal i s bury Show has e en

pa rt i cu lar y i mportant i n h i s re s pec t , tor the results of he I n e - reA
ccmpe i tion are pub l i s hed i n t he mos t impor~ an dai l y ne spape r s , br~a : s

i n Show f'e a bur e pro grammes on t he r adao and e e vi s e d , Until 197 5 , Ns nge z 1

l eAs domi nat e d he l nt.e r-I A competi t ion and cor ne red th e li on's s h a e \.11'

t his pub l i c I t y : Waze l ~A won t.he competi t ion f a four on s cut i~e y e a r s,

while in mos ye a r s one or more )!~ t he other l CAs ook mi nor p la 1° 5<> ' In

the d r o i ght s e a son ending 1n 197 , Msengezi pr ovide d hree of he e i gr t ,

competi ng l eAs and ook three o f he four p l a ci ngs , Msen ge 71 farm rs 9.re

ve ry pr oud cl' t h i s r e cord , an of hei r r p ut.at i.on : 'S c h le ader !is y ")lj

a re the model ~ld e xample ef Af r i can farmers i n h is cc un~ry · .

Their conce r n t c pr e s e ve it 1 S repu a t i on underlies . he f'arme r-s I

9. cc ep an ..E' of .he lCA n mmi t t.e e s an " thei r r'unc t i ons as a gen s o f gv r !"ri P:,!

f or he s e ru n e a.ons a r c count erbalan ce by he oppor tuni ti es t h at .he I ·~.o\s

ar'f' or d f or c o.L l.e c t i.ve Le a de reh i p s. t ne nat i on a l Le ve L . 'T' I S conc e m 1 y

Msen ge z i ' s n a r on ar r epu at i on a r i s e s f reque n l y T i th i n he l e. commt r r e-e s

I n 197 3., f o r example , a We ::; TCA c omnri t e e memb e r insiste d tha t a _ ,: e..s r

011 Msengez i I ~;A mu 1; errt e r 1.1 e I n e r - l CA Co mp et i t i on at he Roya l

Sa l isbury Sh OW , de sp i e t .he pe e r era s re su t i ng f r om t he irol gt , -" e~ B' S t::

"ct.h e rt..i s e pe opl e i ll s ay A ~ rvL e ng e z,i va ape r.E:. ne nz.ara : t ( Fr e e y

translate d , t h is ph r as e i mplies that 'Ms en gezi is f in ishe d h ey h ave 5. ' !

died of hunge r ; I Thi s i s t he s upreme orm of i ns ult. c a p ch a s e 1and

f arme r , ta ~u~ ly that he an not prod~ ; e e nough t o keep t i m~elf a l i ve . I

o he r s uch commen t.s , r ec or ded. i n the mi nu e a ') f c omm i t tee meet- ings,

i nc l u-ie t . h e f' o lL o ....J n g : ' t h e a~m 1 ~ to i n Je c t a splrit a f In t ens i ve

a ct i vi t y i n f'e rme r s f o r re vol ut i onary s u c cess in f arm i n g a c i vi
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( Wa ze rCA, 1969 ) ; , he chai r man s tress ed the nee d 0 expedi te s u a - Ve

Ion gully re clamatl o.n7 f or · promot ed . he h i gh s t anda rd o f Ms nge z i 1 0

eve ry sph ere ' (East rr:;A J 1970 \; "Rememb e al l he b ul l s t n Sa l i s bury :

lA r eference t o 'th e pr i z.es for 'the t hr e W1.rl i ng e n n ee at, t he Royal

Sa l i sblry Show~ They must come b a~k t o ~menge z i ~ 1 (Cen ral I A, 197L ) .

I t i s th i s de s ire to be a a l l competi or s and maint a i n he ir

na i ona l st anding which make s o r gan1s at i ons s uch as t he I CA commi ee "

and he Co~~ci l acceptable 0 Msenge zi f arme r s , f or t he s e a r e t h e as s o i a­

t i ons whi ch, as I have shown , enabl e t he m 0 be seen t o be ope r at ing

s uce s sfully wi t h in t he sphere of ' Eur opean ' i ns t i t ut i ons. It is these

insti t utions wh ich sh ow them t o be compet ent I n 'European ' o r mode r n i di oms

of behaviour at t e coLl.ect i ve Ie veL. Bu th i s succe s s f'ul ope r a aon wi t h i n

' Eur op an' i ns t i t ut i ons i s , i n t urn J depen den t on the a~cept~~ce 0 1

i mpe rs onal r el a Lonsh i ps defi ned by l e gal r ul e s an d on compl i a nce wi t ,

gove r nment. r equi r ement s . As f armer s 1 ave r e aLi se d t ha t t.he i r pos i t i on as a

at i ona l e xample r ests on co- oper at i on wi th he na i onal b ure aucracYJ s o

t he accept ance of i mpersonal re lationsh i ps h as gr wn , es pec i al l y i t h i n

t he leA c ommittee s . Commi tt e e memb e r s no longe r refus e t o a ccompan y he

Lands Inspe ct o r on tour , t o r eport t he fi r s t s igns 0 s oil e ros i cn on farms

be.l e ng i ng t o k i n , f riends or nei ghbours . t o r ep or t the growt h of no xi ous

wee ds or t o ,h r e a t e n pr os ecu .i on o f ar.y one digging f or f iSh i ng , orms : n

he e a r t h wa l ls of pub l i c dams . Fur thermor e , t he r e i s no shor a.ge of

can di dat e s f or e e ~t i on t o t he I .A cOll'llli l tt ees anj t u r nove r i n t he l r member­

sh i p i s qui 't e nor mal : t he se change s i n behavi our pa terns th15 do n't

appear t o ave r su.l.t ed eoLeI y from domi nav i cn of t he c mmit <:l eE> by s mat i

cli que ~ of people purs u i ng t h e l r 0 WO pol i t ' c a l e nJ s ) but r athe r f rom a

ge ne r a ] i se d chan ge i n a t .t.i ude s .

I ndee d , he I A commi t t ee s a r e no t th e on l y o r gan i s at i ons v i t.n i r vn i ih

rel a t i ons hi ps de t e r mined by f ormal rules ar e becomi ng i nc r e as i ngly

i mp r a.'1L rp.,.;o years a go) the ~ounc i l de c i de d t o us e H S h ithe rt o l at ent

r i gh t of lawsui ~ aga i ns t rat e s de faul el's : ' we r epresen t pe op l ~ ) ut we

a lso have a c l a i m on t he i r money ' 4 The cJ-ope r at ive s oc i et y has a l s o

ak en ~ o sui ng i t s debtors an d h as d awn up f o rmal r ans por ' c on ract s

f ollowi ng dif f i c ul i es wi t h one par ti ul a r t r ans porter . 'I'he Coun ci 1 h a s

1E" t he 'ay i n d f ' ni ng empl oye r - emp l oyee re l a a. ons h i ps y ill an s of s i gned

:-·)t' t r ac t s J an Lnnoi..a i on wh i ch may well be a. cp t.ed mo r vi d l y a s Lab our

problem wc r s en among orgent s at.i on s and i ndi vi duaj s , ue h moves by

i mpor t an vol unta.r y ass o~iat i on s an d bran ches o f he nat i onal ure au-

~ r a y ha ve set vrei gh t y p r e ce dent.s fo .. t he t de r e xtens i on o f imp r s or.e I

... eLat i ons hi ps , In dee d , as part 0 1 t h i s p r oce s s J omen ha ve eb e l l e d aga i.ns t
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t heir 'tradi t i on al ' s t atus : no longer cont .ent t o be ' the pcver b eh in ­

the th r one' , t ~ inf uence thei r husbands i ndi r e ct l y and in pr i va t e, they

have claimed a gr ea e r s ay i n publi c d e ~~s i on-mak ing t us ing tt~ir ov n

r oles as membe r s of tt e Women 's Clubs i n order t o bar ga in wi t h th e1r

men f olk i n pub i c ,

Men and Women : Opposi ion and In egrat i on

Wi th i n the pUbl i c domain , the f emal e role has generall y remai ned

subs ervi ent t o that. of t he mal e, where as within the pr i vat e domain , a I

showed in ·he pr e vi ous chapt e r , women do par i Clpa e i n decisio - mak i ng

conc e rn i ng farm and f amil y , i n both monogamous and pol ygy nous famili es .

Whi le mal e r oles i n t he pub i e domain have l ong be en diffe r en i a e d t women

have, unt i l r ecentlYt been regar ded simpl y as women . Tnese d 'f ferences

between men and women i n publ i c form par t :11 the t r adi t i.oria.L f a ade rh i ch ,

as I note d earlie r , i s begi nning t o d ' s in egr a te i n Ms engezi . One of t he

fac or s contr i but i ng 0 hlS di s i nt egra ion has een the ex ' stence of t he

Women s Clubs t wh i ch have af f or ded those women most commi ted t o ch ange a

t'ormal. , aa soc i at.i.onaj bas e f r om whi ch t o neget i a t e a form of cont r ac .uaL

relatlonship 0 men in t he p bli c doma in ,

There vere, in 191u, thi rte en separ at e Women 's Cl ubs l n Mse gezl, t he

fi r st. of which was establ ished i n 1961, S ' i ght l y over 30 per cen of

farmer s ' wi ves be l onge d t o these cl 1 bs: t he wives of 2 pe r cent of mon o­

gamous f armers were membe r s , t ogether with at 1 ast one wife per fami ly i n

he ase of 26 per cent of th ose farmers ma r r ied pol ygy nous l y , Howeve ',

ot er ea egor i es of women als o be .lo ged ,0 t.he s e clubs , I ncLud i.ng w< eo vho

were managi ng fa ms t.hemseLves , he -wives 0 kin smen re s i den t on hese r'arms ,

farme s' daught ers and daUghters - i n-law , ar~d the wives of eache r s j

exte nsion assis ants. On mor e han ~ 5 per ent of a1 far ms , one or mo e

women belonged to t hese ~lubs , wh i ch ha ve be n i nc reasing t eir membe ~hl

s tead i l y over t he pas f ew ye ar s : a new club was cons t i t ute d du r i.n g t.h-s

course of f i e dvork , The i nf luenc e of t.he Women' s Clubs IS t hus spr e a 1 09,

e 'en t hough he maj Jr ity of women i n Ms engez i di d not , a t he I m ~r

fieldwork t bel ong t.o them,

Li ke mos t vol unt a ry ass o: iat i ons i n Msenge7i t t he Women 's Cl ubs a' ~

par of a videI' ne. i onal s cture t in t his cas e the Na 'l onal Fed r a 10n ~ I

Women '., Tns t i.t.ut.es of Rh odes i a (NFWI R) , Th1S or gs.ni s a 10n was cr-ag .. 5. L y

Eur opean , but, s ome went,y ye ar s ago the Eur opean Women I s I ns ti ut es

o'1e c l de d t o f ..r m Heme c raf t. lubs f or Afr i can wo en , t o t e ach them ski l l s

1.) :: <:, 1'1)1 i n a mode rn h ome , suet 8.6 kn i t t i ng , sewing , ernb r-o i de ry , bak i ng,
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hy giene end child-car e . As the memb e r s o f he se H0m~ c r~

, e i n hes e t'l' e Lds he y could a.pply t.o be upgrade d 0grea. e r compe enc :::> . ~ ,

Women's I ne itutes . I n Ms enge zi one c l ub has a t a l ne d

institute s tat.us ( i n 1974L a t ho gh t wo e r t h r ee ot.h e r s may do s o ) n h e

ne xt f ew years . The 1ns .i t ut e s t whethe r Af r i can or European t ha ve t o e

right. to s end. a ' least one del egat.e t o the annual congres s of t he NFW, R:

t he cl ub s t on the ot h r hand , ha e their own , s epa r a t e con gr es s , 0 wr i ch

delegat e s a re sent f rom differen areas t no from i ndi vi dual club s . Tb

Home craft Clubs congress then sends a l i mi t ed number o f de l e gat es 0 t

congr es s of t he Wmen's Iris t.i t. utes , i n a sy stem of r nd i rect r-epresen ra i on

Women' s Ins titute s t a tus t t hen , mea 5 t h at African , omen may par ' i c ipa~e

direct ly in a Europearr-domi.ne e d an d Europe err- con r e. l e d or gan i s at i on :

howeve r , since ffiOS t Af r i can s belong t o Homec raft l ub q and not t o Wome ' s

I ns t itute s , s uch part. i cipa -i on i s i mi t ed t o a very smal l number an d i s

ext reme l y pr e s t i gi ous . The fi r s t congr e s s de l e gat e from t he firs Women ' s

Institute in l~engezi confi de d t o me her ve ry r eal worr i es ab~u such

parti cipa.t i on, sat i ng t ha t most of t he pr e e di ngs wou d be b eyo d he r

compl ete unde r s t and i ng and t hat she woul d t he r e f'o e s eek a qui e t cor ne r

at t he b ack of t he hall an d try t o rema i.n i n cons picuous ! In h e ev n t t

her fears proved l a r gel y un f ounded an d s he t h o r ough y en j oyed m:i x~ ng ' i t ,

he wh i e de l egat.e s and c on ' r i but i ng t o i s -us s i ons , I nde e d t t h i s c. por t un i .,t[

f or di rec par t 1c pa i on by African women 1n a. prest i gi ous t mod - r n ,

Eur'opean-rr un i .ns t i ut i on i s pe r hap s gr eai e r . han . he oppo r turu.ti es f o r s uch

part i c ipat i on among men , who a e con 1ne d t o t he Afr i can Fa rmer s ' Un l on
t

·he purcha s e l an ds I A ccn f'e r ence an co- ope rati ve un i ons wh i ch I nc l.uoe

onl y African primary aoc i e t e s . In 0 he r wo r ds t ' whi l e Af r i an men may run

such modern or gan i s ati ons t t hey do s o not in co njun ti on wi th wh i t s , but

para l lel t.o vt. nem In mos cases (~hur('h e s bei ng he most ob vious excep i cr i .

Wi th th e i r r at her na r r o f8 ~ s on domesti a c l v i t ies, one might ,

perhaps , e xpect, ha t he Women's Cl ubs i n Ms enge zi woul d not. vent ur e -:n~)

t he pUb l i c doma i n of male decis i on-mak i ng t much les s challenge men WI t ll 'Cl

his doma.in . The s e cl ubs have , hoveve r , been us e t o is t? pr ec i s e vy s uc l,

a chall enge t whi ch was f ormal l y art i culat ed by a woman wh o had be en hon our-ed

or he r cont r i but i on t o Women's Cl ubs i n Rhod es i a l n t he Que en ' s Bl r (jday

Hon our-s Li s of 1965· Her pe rs onal r ol e in i n i ti at i ng change i n ne pubi t c

re] a ionshi p o f omen men<re t'Lect. s he 1 0 1'5.1 s i gn ifi cance of p r e s 19.e

gaine at he nat i oi a1 l eve l by par t ci pa 10n i n mod m t ns i .ut i ons .

The f emale ~haJ.lenge t o t he men 's r igh t o mak e dec is i ons 0 cu r e d

f 011 ws . Fa!' many ye a r s t an an nua l Farmers I Show has been held i n Ms enge zi .

I n e ar lie r y ea r s the s how was a ve ry smal af' f'a.ir , o r gam se en t irely b:
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he ension s t af r ~n fOC\SSlng exc l uclvely on agr i c l t urs l rod ~c e·

I n 9'6 , howeve r , b c a i se t h e fanner s .h e ms e Ive s ant e mor e s ay in t he

, . t h Sh ~ . a f orme d All show e xn i i t H'Sr un n i n g of t.ne ir ,l"1 n 5r.o , . e ow u :;C l f:.t y S ' '

aut .omat .ic alJ ) belong t o t he Sho So... i e y, wn i ch i s r un by its e xe c ut.i ve

Show Commi t t ee , I n 19 66, i t was p r opos ed by e t.ens i on staff t.n a t t h Snc'w

cmmi t t ee should ompris e r ep re s ent at i v ~ ~ f vari cu~ es tab 1 's ed or ganlsa­

t i ons - he I A commi t t ee s , . he Fa rme rs ' As scc i a t i on , he Dun e 1 ) he

l e cal bran ch of t he t e a che r s ' pr c f' e s s r nal or gan i s a .i on , and .he Hom n' s

Cl ub s" No a l l ::f t he s e organ is at i on" agr eed t o afhli ate themse l va s

f ormal l y t.c the S ow ommit e e - the .., -:' llnc i 1. i n pa r t i e ar did no v i sh t »

be ass oc i at ed W1 t h any poss ibl e b l ame f or r's i Lu r e - 1Jt t ne women di.d ag r e

to p ar t i ci pa t' .

Howeve r , over ' he ne X L four ye a r s , t1 e wome n be came i.n c r e as i ngI y di 5 ­

s at i.s fie d with t he i r p os i t .ion i.t hi.n the Sh :y;/ C mnnt, ee , Th men domi na t e d

de c i s i on-making , r-e f'us i ng t o .i s -=11 t o S I gge s i.ons fr om t.he ome n , ve n vh n

.hes e sugge s t i ons conce rne d t he vcmen ' s s ec aon of t h e show. The men f i xe '

nt.ry - fees and de ermi ne d pr i z es for he -"' 6, i ous ecti ons , i gnor ing t.he

women 's s t.a t.e d pr e f'e r en c es . Neve r t he I es s , t he women were requi r e d 0

un de r t ak e all a f he ca t er ing a r r ang m n ts f or t he s how, mak i ng s u r e that.

t e a was s e r e d t o the Eur opean ju ' ges an hat a Ll vi.s i t ors ha Lun ch ,

Even ually , i n 1969 , t he women wa r ned t he men t hat h ey wisbe1 t o r esi gn

fr om the i r a f'f i Li at i on 0 t he Sb o' ~ornrd t e e . Rumou r-s we r e appar en t l y

c i r . i l.a t i.ng o t he e ffe:: t a t.he omen WI s he d t o s .age their own show,

a lthough t he mi nut.e s of t he Bho 8ocl e ' y QO not r ecord any di s cuss i ;n o f

t 1 s e r umour s . The men r e i ' s ed' t t a e t he omen ' s war n i ng se t ous l y ,

di smissing as U i c z-oi ..S t he a de a that t.ne women c oul d imply wa:,k OUT, ar d

a. r an ge t he i r own show. But , in Angus 1969 , he 'men wen t ahe a d and

IDli lat e r a l ly de cla red hei r i nd~p na€ ce of t e mer in the organl sa~1 on

of sbows :

'I'he Women " Cl ub deL e ga 1. 1 headed by Mr,s. X, MBE, made I

ab un dan : y ~ le ar tha~ ey a r e not pl e as e " t o ha d t he i r sh ow
comb i ned wi h t he Show So::' i e y . he ref:)r e t hey wl ll s.::p r at e
r ol.Lcvi ng r e sol U i on e pas s e d at; hei r mee t .i ngs ., . Lfhe e t ens 1 n
s upervi s or , an author ita r i an man [, 0 as Lat e r ran2 f erreli
r gr e e d ha ' the _ ubs ' gnor ed hi s a dvi ce an v ent in c
ambi Lous s chemes as hey fixe d dat e s ,made pr ogrammes an d ch os
judg s wi he ut ak i ng 'p a s ea'y an d r eal l s tic advi ce , He.
warned, be ea e f' u .L l e s some of y cu v i 11 be s t oppe d b, your
farme r h us ban ds f or s ep a r a. ng end t ak i. ng a l l powe r i nt o you r
hands {T:ne cha i rman..! " 0 0 e xpr e s s ed grea di.s appo i ntme nt, an i
a~k d t he d . l e ga<:'l on 0 rev i~ w .he i r r s Lut i on bef ore .hey g0
r i.gh out w t. t he i r b.Lunde r i ng pl an s 5

'That the w '~,men had i s sue d a eh a 1 e n- •. g .', t ne me 1 was qu i t.e clear f r om

he r ea c i ons c r the en ns i on supe r vi '" - 1 an d h h 'I.
~ - ..... , e ~ aI r man , '110 a. pa r-en t I y
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hope t h at he husbands o f t n es ome n ou.1d use he i r a'u h o.r i y t o

dis c i pline i.n d i vi due.L wives f or t he ir cc Ll e c a ve beh a vi ou r In p ub l i c ,

'This hope a s mi spl .ace d , f o r the ve ry gc c d r eas on th at t t i nd a v i dua

women i nvo J ~ ed ha " h e s ppo r t e f t h e Ir h u -b wlds In t he f I rs t p a -~

at l ea s t as the s t ory is to l d I n r etr-os e ct. , Howeve r , s i nc he ra i t

a c compl I o t the women 's inde enden show waa a c cepted wi t hout f u rthe r

emur in he mi.nu i es o f t h e Show Sc c i e t y , pres umabLy b e caus e the men ere

wai t ing f or t he a t.t.emp t o c ol l ap s e i n f a i l u r e ) 1 seems 1 i kely h at . he

e xte ns ion s up ervi s or and ut h e r mal e members o f be Show Comm i t tee v h c

'We re threa en d 'oy the women 's move in f'ae t r e ce i ve d no supper f r om H Ie

women 's hua b an ds , The rathe r a r r ogant, p res ump i en o f "b un e r i ng p Lans '

s oon ch an ged to a r e gul a r Invi t a i on t o t h e wome 1 t o re t ur n t,o t he Sh ow

Commi t t e e ) as he Women 's Sh ow prove d i nc r e a s i ngly s ucc e s s f'ul. and t .h e

Fa rmers' Show s t ruggl~Q 0 atay ali ve .

The vo sh o shave e e n he .ld s ep a r a t.e y SInce 1969 ) th e Farmers '

Show in Aug us t an d he Women I s Sh ow I n Oc t. .be r -, I ndiv i di a I women s i l l

c ompe t in Hi e hcme I ndus cr i e s secti on of the Fa r mers' Shov , whi l e ' h e

Women ' s Show i s 0 gan i s ed an a ~ l ub basi s and par t i c ipat i on i s re ~ tr i c t ~ i

o eLub members , The withdrawal o f the women f r om t h e or gan i s e. i on 0 til t"

Farme 5 I Sil OW proved a be a b l ow mare se ve e than 't he men h ad ant i c ipa e ... )

f o r i n 19 70 the Fa mers' Show a s not h e l and it I S doubfu l vhet h r t.h e

Sh ')w Commi ttee has fully r e ccve red f r om t.h i s b l ow e ve n now.
6

S ' ne €'" 69)

h is commi t e e has expe r i en ce d many pr obl etas , i nc l idi.ng ·van i ng suppor-t

f r om the leA ccmmitt ees a.s t he Show beca.me l es s a nd l e s s s l c ce s s f ill )

Lna- equa e leaders h i p ) allege embe z z. Le men t, an d apat hy among f'a r me rs

l a r ge . Th~ male members of t e oh ow C ~mm i t t e ha ve ma.de de ermin~d e fl' I ts

t o regain he s uppor r o f he women since 1.969 ) III hough unt i 1 1973 ney

were not p r epared 0 s n i rt . ne i r own P OS l i on tc a more s mpa t h e le

cons i dera ion o f h e wome n ' s .ompl ai n I S , As one v oman €' rp i ai ne d , . we

f o d h a t we o~l d n o , jus t wo rk ve ry w~ l l wi t h t h e men . but we d o n '

stop ou r membe r s fr om j o in i ng Lr.h t he men if hey want t o ' Fo r f' cu r

y e a r s) t he n . mai nI y i n or de r t o r e s o l ve he i r ::: a t e ri ng p r ob l ems ) r ne me n

i OV1 e d t he worn n 0 return I-:ICt, ::>trL s uc ce s s , Even t.ua l .Ly , a s a 1- 5'( l"ei3 r , l:t .

h y be g an 1:, ') s h ift g r oun d an s ent ".r.e i£ r'e p r e s ent. at i V t 8 t o th e \'h:I1f' fl ' ::;

Cl ub mee t i ngs : b ' a r i ng i n mi n r.ow embar r a s s ed my male r e s a r-ch as i s r a r t

....· 5.6 a t the s ug ge s ion h e sh c ul - at. en,i S lJ h a me e .i ng , ni s app r oa ch

s i goa.l.L ed a v'e r y s i.gn i f'i &. ir -::h ac.ge i n t h e p i b l i c r e t e.rLons h i p 0 me n

t.o women . Fr om t he v omen t s p o iri o f vi ew) b o ve r , s ucn ch ange vas

'in s ur r i i en t - , iduc t .h t .. .- " . r uc e " em ') r e urn t o the tih cw Cc mm.it.tee , a t. i10UgI.

t hey did. a g ' €:" ro l .:n :1. 1,; W;) c l ub memt .e r s to cne men 0 ass i s t i n buyi ng

p r i.z. e s f o r rhe v omen ' s s e ct i ons 1(" h e: Farme r I Sh ow.
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It :is at t h is p i nt hat, vue b ec om ,s aware t .ha he women W€ r' f

us i ng t he i r pos i t l n t o ach i e ve more t han a resolution o f t h e p r obl ems

ove r whi ch they had broken auay i.n 969 r 'I'he y were no Longe r conc'e r ne

s imply ",i h havi ng he fina l s ay in choos i.ng p r r zes and e t.e rnn m ng nt ry

f ees , for they ould have ach i eved these e lms in 1973 , when t he men sho~ed

wil lingne s s t o ccmp romis e by attending t r,e men ' s mee i.ngs . I ns e ad o f

r et.urnjin g t o t he f old , t .hen , however , the women he ld out : they he l pe he

men , on hat spe c i f i.c ccas i on , but t hey did not , re j oin the Show ~ouuni E"' .

They h ad disco e red ha, vhen i t came t o or gan i s i ng shows , th ey id n

need t he men , The me n , on tohe c he r h and , a ckn ow edged more and 1110 l:>

fr e que ntly , i n pub " that tt ey could not manage wi t h out h e women .. v,
Late in 1973, therefore , the Show ommit t ee held a special mee i ng

to di s cus s t h e f u u r e of the Farme r s ' Show an d the poss ibilities o f eo­

ope r at.i on be t ween men and women i n he future . The women e r e i nv i t d

spec i a 'Lly and t he c i a i rman and s ec re t a ry t ook gr 'e a ca r e t o s e t he hey

we r e e at.e d on bench es vith i ri he de c i s i on- mak i ng ci r cle of men i n he

cent r e of Dombwe t owns h i p 1n f ull pub ic Vl ew. On eve ry poi nt that aros

the ch ai rman made a poi nt of cons ul ting the women for their op i.ni ons ,

which t h e women we re care f ul not t o gi v- t oo freely. On t he od ' oecas i on

t h a , a male commit t e e membe a .t empt.e d t o shout down t.he women , he was

sev reIy di sciplined by the ch a i rman , Tcwards he en d o f the me ti ng , ' le

wome n were a ske d t o specify t he coridi i i ons un de r whi ch t hey would agree t o

r e joi n the Show Committee as f ull , co- op ed members r ather t h an 8.S tmpa i d

c at e r i ng as s i s t an t s : he men admi t ted het i t as t he pr obl em of 1'. edan

V1 S l urs whi ce had f orced t hem 0 s eek be omen' s co -oper a t l on .

II'h e women' s ondi t i ons , ag ee d be f'o re hand in c lub mee i ngs , ;=or:

f'ou fold: ' hey wan ,e d an e f f ective voice i n de cision- making , s s r.n::. had

been gi ven i n that pa ti c a r mee i ng ; t h ey ' i d not. wi sh ' 0 have .r.ei :

v i ews r idi cule d because t hey we r e wo mer. a .1, he r e f'ore , as s ume 0 , f>

i ncompet ent ; they want ed .he fI na. l say on eDt ly fee~ an d p i es i n ~L~

women' s se ct i on o f t he Fa rmers ' S -. , wh i ch had bee n t he i.s s e o f or r g i na I

corrt.e rrti on ; an d they wo Id on t i nue 0 r un t .h e \-lJme n's Show, 9. .eas r ur.t .

"h E-, y were s at i 5 t'i e d t h at, hi s ar r angement. w 1L d ',i ~ r a s they an t.e d i t •. » ,

Although s ome of' \:.he men gr umb l e d, exp t i c i t l v sat i ng t h at, t he y C I" 1 L ::-{>

f ace if they wor e s een t o be bowing t o a 1 t he women' s deman s , he

co mma te e a ~ c f. _ t ed t.h i s f ou r-po int. "con t r acr' v i th r e l a t ively Li t 1

a r-g 'm nt and s nrp i s i.ngly go gr a ce . One pos s lb l e rea-s on f'o r n i s

s.:,cep t an:::e vas tte f'ac hat: ne a r l y haL - o f' the men r e sent. were IrA

. mmi .t e memr-s r s themse I ves and s av para lle ls betwe en ' he women ' e p S 1. t l"\

l'1l"d trJeil: o..rn , ,1. te r ms b o c l' pr es i ge and. of .hangi ng rel ationsh ips .
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Perhaps mor e i mport an . th an l a tent mal e sympathi es wi th he wome n ' s

pos i t i ons hough s was th e f'ac l.h e.t the vom n t s egct i a arig earn cem r i se

t h e President o f 'the Are a Exe cut i.ve .omnnt ee s her secre a r y and t re as ur e r s

an d the Cha ·r (wo )m8.I of the \,oome n ' s Show : t he f our most power ul crr i c "

within h e Wom n l g Clubs ' overal l or ganis a ion in Ms en gezi . These f our
~ ..

women s ln helr f ormal roles , were ac ~ orde d r es pect hat was almo~

e xaggerated by t.he men , who r ecog i sed he s r oles hrough ou t he

ne gct i.ati.ons ,

Men an d women are t h s re i n~e grated onc e more i n ' he Show Commit t ee ,

b in a mar kedly di.f erent r l at i onship from t he one obt.ai n i ng ori ginally ,

The ne w r e l ati ons h i p i s based on mal e re cogn i ion of the wemen 's f ormal ,

i mper sonal r ol es a s r epres entat ives of an i mport an t org~~ is a ion ; 1 1 5

es sentially cont r actua l ; i t assumes a grea er measure of equa~ i y bet een

men an d women i n t h e r igh t 0 par Lci pa e in de ci sion -making ; and it h s

alte r e d signi f icantly t he pubLi c r elat i onship of women to men i n Mseng z i .

One mea s ure o f thi s changi ng r elat i ons h i p may be see n i n a t endan e a · t he

Women ' s Show, he symbol of female i n de penden e i n Msengezi . Admi t t e' l y ,

by 1974 , n ot many men a ual l y went 0 view t i s Show and those who i d

general ly had a numbe r of accep abl e r e as ons 0 explain why they were if!

the vicinity of the Farmer s ' Ha l l on t ha par t i cular B¥: th y ha.d . 0 s ee

the Coun c i L se cret ary , r ame t pos t a Let. t .e r , o r collec books , a nd

s o on. Nevert .h e l.es s , appr oxi mat .e I y hal f a d.ozen men a . en ded th 197/

Women' s Show an sat through the enti r e p r oceedings , appa r ently ':)b livi olls

o f ot he t- men I S sensitivi .i e s and gene r a l expe c a aon s o f thei r behaviou r

an pub l.i. places : men cour t r i d.ic l e , in t.e rms of the t r adi t i onal f'aca de ,

by di s pl aying pu ic interes t i n t he dOUle i c sphere , which i s O! €'

p r ope r l y he p r'e s er ve o f w me n . T"nese men wer e an ' ed.ucat e I mcn cganu s r s ,

ex- pol iceme n an d e a che r s be l ongi ng t o he 5 0 i o-e ~on :)mi ~ sub - e l i.t.e . Les s

than hal f were 'the husbands o f v ome h o l d.ing Lmpor ant offi e i n 1,€

Women 's Lub s , A m h l a ge r number 0 me n witl , pe rhaps , l e s s coi rag ..

in defying publ i c exp e ctati ons of th e ir b h aviour, s ne ake d i n t o 'd P. v, t r.e

exhibits aft er all he spee ches were o v r , when pe ople were mi 1 109 arou, '

l3.ud h i di ng em ' r am pUbl i c view,

Rede f i ni t i on o f ~orms

Si mi l ar i n d.1C !it.i ons of changi ng no r ms and rela t ions h i ps betwe n men

and women ma.y be s -ee n HI voluntary a soc i at .ions 0 he r h an t he excLus i v.sIy

r emeLe Lub s a n d t ne Sho w Comnrit t.ee. Some o r' t he ch ur ch congr e ganons

now have wome n a s lay p r e ache r s n d ~ ongrega i on lead e r s : r'e cent.Ly , a

women de f e av e d a man f er t he Le ade r sh i.p of on - congr ga a.on , wh i ch i s



1.97

pos s ibly more r emarkable th an t he fact h a~ t hey bo h agreed t o compe

agains t each othe r in the f i rs t pl ace. Among ~he younger gene r a i on of

farmholde rs' h i l dr en, eight of he Yo~~g Fa mers' Cl ubs have bo h maJ e

and female members , while the ni nth ~ s composed excl us i ve l y of gi r l s . In

t he mixed cl ubs , girls are f r equent ly el e ct ed as of f i ce- beare r s and

par icipat free ly i n discuss i ons and dec isions within tohe Ar ea Execut i ve .

The pr oces s of change in the publ i c r-eLationsh i p between men and women is

thus f irmly establ ished in Msenge zi , having bee n star ted by t hose men

and women whos e re lationships i n t he private domai n di ffere d most

radi cally f r om the general expe ta ion t hat ' cus omar y ' behaviour should

be upheld i n pUbl i c .

The i mportan ~ of the volunt ary asso i a ions in pr omot ing thes e

chan ges lies in t.he i.r status as senri-rpub Li,c insti t utions . Par ti ci pation

within these associations is r estricted t o members , al th ough membe rshi p

is theoret i cal ly open t o al l. Potential y , t hen , volun ary as sociat i ons

ar e pUbl i c ins t itut i ons , alt hough i n pract ice t he ir mee ~ngs a r e los ed .

By bringing t ogether varying numbe r s of people f or spe ci f i c purposes, these

as s oci at ions t hus bridge the gap bet ween pub l i c and pr i vat e domai ns,

confi rmi ng change s whi ch have oc curred i n pri vat e and ex tendi ng hes e

changes t o a wider uni ver se .

Some volunt ary assoc iat i ons are, of cour s e , more publi c han ot her s ,

Small executive committees , such as t he rCA commi t t ees , a r e clos e r to t he

pr i vat e domain t han ar e, for example , church congr ega ions . ~IUS change

t ends r;.o occ ur f irst withi n t he s e small commi t t ees , in wh i ch individua l s

seek t o i mpri n he i r views on t he ir r.0- memb er s i n he process of compe ng

for p res i ge and l e adershi p , La t e r , when he comm.it t .ee a s a whol e has

adopt ed the propos d change s , it. sponsor s he se changes wi t hln the wider

unive rse of whi ch it ~s r epres enta ~ ve . One s ees this pr oces s qui ·e

clearly wi t hin he reA committees : ~ n East I ...At where changes wer e ac(' p Ed

readi ly by commi · t ~ members , the pr oces s of !icceptance of i mper sona l

r elat i o ships is well-es t. abli shed with in the r a s a vhoL I n Wes I tA .

on t he o~h e r hand, wher : mmitte e members have )n y r ecen l y acc pt ed

thei r role as agent s of gove rnment, t he re i s much gr ea er suspi cioc about

the reA ommi ees i n gene ral among t he people t hemse l ves , A s 'mi lar

process may be i dent i f i e d in othe r or-garn a i ons : r uwadzan o membe rs

i n t roduc e changes among women HJ the Methodi st congregat i ons ; t he Ar a

Execut i ve Commi t ee i nt r oduces new ideas t o he Women 's C u s ; counc i. Lors

make decis i ons whi ch are communi cat e d t o the~r electors ; and s o on. \fu i l e

the r e may be s ome d.e gree of f eedb ack H I t he process c change , the gene r a.l

direct i on as f rom e lec .ed repres entat i.ves ro lhei r e l ect ors , f r om he leas t

i ncl us i ve 0 t he more i nclusive gr oup l ngs , because sma- l working commi t ee$

cons 1 tut,e an l m. rt ant t .e s t i ng-igro ind f or ch ange .



I n h1S ch ap e r , I h ave t r i ed to show how the pr oc =s of change

...c ur s wit hin s pe ci f ic s.S S ~ C 1 a aons , The reade r wil l have not.e d j hat he

ch anges I have di se is s ed ar e C:Jn .e r ned p rimar i ly W1t h t.h e de f i n'i't ion of

r c Les an d r el s.ticns h i ps an in r e as Lng.ly i mpe r son a.l -an d conr r ac t t al t erms ,

i n different s ituations , Thi s process i s ' de s p re ad i n Ms enge zl , a s the

cases di s cus s ed in .ne f ol l owi ng ch apt e r , on Council pol Lti cs , v i 1 conf i rm,

One of t.h re as ons why one f i nds s i mi.La r ch anges oc cur-r i.ng i n di ffe rent

or gani s at i on s i s ha th~ re is both ove rlappi ng le ade r shi p an overl appi ng

membership wi t h in t he s e ~ s soeiat i ons r Indi vi dua l l e ade rs t he re f ore l mprin t

t he ir own personal vi ews on a number of di f fe rent as soc i a t ons , l ndi vi dua1

members , i n t urn , a r e exposed t o s i mila r ch an ge s l n a number of di f f e r e

corrcexts , "thus rei nf r cing he gene r al d i re c i on of ch an ge i n he s c c i e ty

a s a whole . I t l S t hus . t hrough the v ariou~ vo lunt ary as s oc i a t i ons i n

Ms enge zi t ha t h e i ndi v i dual an d c ollect i ve l eve l s of de ve l opment a e

i n f or mal l y r elate d , whi le t he Coun c il ' f or mal l y cont rol s t he ir ar t i u1 a l Oll .

It i s to "t he Coun I L , t here f or e , hat I now turn t o ompl et e my exami na r on

of his so~i ety ,

Footnotes

* * *

L Pe r sonal commun i c a t. i cn f r om Geor ge Smith 1974 , Smith , of t he
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closely in vol ve d i n or ganl s l ng the cre dl un i on movement i n Rhode l a .

2 . Rhodesia Hera d , 3.1. 8 ,197u. The r epres en at i ve s of Charte r , Mad " l an d
and Mashona l and have si nce f ormed t.h e Af'r i can Nati ona l Fa r mers ' Urn on
an a r e ry ing t o ga i n 01'1'1 -:: i a l re ccgn i t i on an d s uppo r f r om var i ous
mi ni s tri es .

3. From a spee ch ) t he Msenge zi Group of leAs by an Af' r ae an membe r c r
the Nat ur al Re s our -:es Boar d., 1973 , Thi s membe r if? h i ms e lf a pur ;:has e
lend f arme r .

l ~ . Fr om my f ie l d not e s , 197 .

5. Show So ~ i ety ml nutes , 2 . 8 . 1969.

6. A l et t e r fr om a fr i end i n Ms enge zi , date d 25. 8 1975 , liO es tha t :
"The Farmers ' Show 1 6 o 'e r , i was on t he 14th th i s IDont e. . , 'I'here
were ve ry f ew ent r i es f'z' om he f'a r mer s , I shoul d S3Y it was re a l Ly
ve ry . ~00 1' . Aga in we ar e pr epa r i ng f or t he Oc. obe r Women ' 5 Sh ot • .. '
Al. wl ng .f or t he pos s i b i l i t y ha"t his f emal e vi ew IDSy b e bi aRed i .
s eems "tha"t t h e Show ommi t.t.e 's problems a r e no ye ove r , ' '
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CHAPTER THIRTEEN

LOCAL POLITI CS AND LOCAL DEVELOPMENT

Apart from development on individual f arms , Ms enge zi has also

achieved impressive development at the collective level . Wi t h i n t he

purchase land 's boundaries , . ther e are : nine pUblic dams ; seven ful l pr i mary

school s , each enrolling some 200 pupils ; a study group pr epari ng lowe r

secondary level pupils for pUbl i c examin ations ; 150 kilometres of i nt e r nal

dirt r oads , to which eve ry far m has di rect acces s ; five publ i c diptanks;

t he new pub , with cockt ai l bar as well as ' Chi buku' hall ; the cl i ni c ,

whi ch has a de .i very room and six mate rnity beds as well as outpatient s '

t r eat ment rooms ; t he Council complex , comprising Farme r s ' Hall and Coun ci l

offices ; and a postal agency at Dombwe township . All of these serV1ce s

and facilities have been provided by the l ocal Counci l , which has als o had

some say in approvi ng private projects , i ncl uding some two dozen general

stores , six butcheries , f i ve completed churches and a sixth planned , an d

the daily bus services to Hartley and Sali sbury . Future development

pro jects already discussed by Council inc lude t wo more pubs ; r ecreat i onal

facilities f or young adults ; and possibly an academic secondary school ,

which has been desired for many years . Sites for l ight industrial

ent e r pr i s es i n Dombwe t ownship are be i ng surveyed at t he t i me of wri t i ng ,

alt hough t hey wi l l not be ava i lable for allocation f or some years yet . A

supe rmar ket , which would have brOUght elec trici ty to Dombwe , has

encount e r e d consi de r able oppos ition from local t r ader s who fear t hat

l ar ge- s cale competition wil l drive them out of bus ines s : the Counci l has ,

there fo re , de layed i ts f inal appr oval fo r th~ s proj ect .

Clearly , then , the Council plays an extremely important role in

regulating devel opment at the collective level . In thi s chapt e r, t here f or e ,

I cons ider briefly the historical development of this Counci l , before

exami ni ng its s tructure and compos ition , followed by two case studies of

specifi c proj ec t s showing t he in fluen ce of i nt ernal pOlitics on COun C1~

deci sion-making . Finally , I di s cus s the Council 's continuing probl ems

of administ ration , rel ating these problems to f uture development i n

Msenge zi .

In Bailey 's (1965 ) te rms , the Ms engezi Council is an arena coun : i l

in a f unct i oni ng democracy , a replica of Br i tish l ocal gover nment 1n

whi ch duly elected representatives of the community confront one anothe r .

I n some ways , however , it is also an elite counc i l , s ince the political

communi t y of landholders is itsel f a relat ively small propor t ion of the
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o 9.1 adult popu'lati on . Be caus e par t .i c i pat.i on a n Counc i l, i s res t r i 1 d

o l andholde rs , of whom onl y four a r e women, women ha e not ye

pene t r at e d t he ul"t i mat.e decis10 - maki.ng au hor ity as they have done i n

other organis ati on~ : t he Counci l r emai ns a mal e sphere , Some of the

Counci I commi t tees , part i cul a r ly t he Finan e Commi t t e e , ar e , of our se ,

even closer t o t he elit e counc il mode l than is he Counc i l i t self.

I n other r espec t s , t his local Counc il i s somewhat unusual In

Af r i a, judging f rom t he publ ishe d mat erial on t h i s sub ject (cf, Kuper ,

1970 ; Richarde and Kupe r , 1971 ), I t is unus ual pr imar ily becaus e of i.s

t ot all y moder n s truct ur e and pr oced ur es, bu~ a l so, i n Rhodes i a, be~aus e

it i s , in e f f ec , l argel y independen , of he cont r ol of he Ministry fo r

I n er nal Affai r s . ~~ere as 0 her pur chase l and SOC1e~Les ha ve opposed

the es t ablJ sh ment of counci l s under t he Rhodes i an Front gover nmen ' s

pOl i cy of commun i y devel opment , Msengez i peop le boast t hat ' i 1S our

counci l , not the government 's' , This re la~i ve i ndependence 1 S maI nt aI ned

l a r gely by t he ' e ducat ed ' cou nc i llors , who are not afraid to di sagr ee

openl y wi t h t he wh ite dis t r I ct officer 1n ci rcumst ances whe re ' uneducat e d '

men ar e app rehens ive of clashing wi h aut hor ity , The Msen gezi Council is

no slmpl y a fo r ei gn ultural i mpos ition by an al i en col onial gover nment :

in t he modern socIet y whi ch I have di scussed i n pr evi ous chap e rs , It i ~

perhaps he mos t appropr iate f orm of 10 a1 government and one whi t has

f uncti oned e f fec t i vel y fo r a conside r able numb er of ye a r s ,

A Br i ef Hi stor i cal Revi ew of Msenge7 i and Kutama C~lm ill

The Coun i 1 came into exis t ence i n 1944 as a resul of t he e a l y

sett l ers ' demands f or services an d fa~ i llt ies , par icul arly sch ool s ,

roads an d a cli Lc , These demands were ma de f ormal ly , i n wr i t i ng , t o r be

di s t r i c~ ommi s s l 0ner ' s o f f i ce as ear ly as 1938 ,2 a thougn the CC Jn- i : wa~

pr o l a i med by the Gove r nor and gaze ted only i n 19 4!! , unde r the pr ovi s i ens

of the Na ive Coun ils A t of 193?3 At first he re were only t en

olIDc i l l or s , bu i n 19?h , when Msen ge 7.i was ful ly occupi ed, thI S num~ e >

as ~ reas ed t o tveLv e and a war d sy s em was in r educed to ensure

representati on of a 1 ar eas within he purchase Land Late r st i ll , In

1959 , t he ward b ounda r i es wer e redrawn and he numb e r of co unci llors was

;nc re ased to fifteen , Under his new sys em, WhICh i s s t i l l 1n ope r at lon ,

Kut ama has a s lng~e repre sentative , Whi l e ea~h of t he ceven Msen ge zi

war ds - Ms enge zi , Mari angve , Mawanda , Dombwe , Waze , Ch i r-ine ngo and

Mkwae:ha - has "' wo oun r l Lor s , r epres ent i ng ap proximate ly for y-s eve .

l andhol de r !:, l r. F. ac h ward (s ee map : 1,
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Fr om 194h t :) 196u, the d1s tri ct commi s s 1one r was ~hai rman ,

ex of f I ci o , of he Council . I n 1961 , however , at the s gge s ion of t he

Ms en g zi counc1llor s themselves , this situati on was reviewed and 1n

Nove mber of t hat year , the firs Afr ican vi ce-~hai rman of Counc1l was

ele t e d by lri s fellow-counci llors . I n 1964 , t.he f irs t Af n can chairman

was elect ed and he district commis sione r became ex offi c i o Pres ident e f

the Counc1 l , al t hough i t is his SUbor di nat e, t he di st r i ct officer , who ,

i n .h e Har l ey di s t ri ct at least , l iaises with the Council an d at. ends

al l mee i ngs . The pr esidential pos t i s pu re l y an advi sory one , form1ng

t he link be t ween centr al and l oc al gover nment . Power l i es with th e

Counci 1 chai rman and , increasingl y , wi t h t -h e chai rmen of the vari ous

standi ng commit t ees,

In t he e ar l y year s , t he Coun cil functioned as a s i ng l e un i t , 8.1 .hough

t wo committees , f or Schools and Roads , wer e e s t abli shed at rhe very f i r s t

Counci l meet i ng , Howeve r , nei t he r commi ttee appe ar s t o hav e be en very

success ful , the Schools Commi t t ee bei ng i ne f fec tive be cause the and i vi dual

s chools we r e cont r ol l ed by ' he i r respe ct i ve Par en s ' Ass ociat i on=, wh i ch

enabled devel opment pr oJe t s t o be undertaken th r ough ' s e l f-hel p ' s hemes,

s upplemented by gover nmen grants , since the Counc1l i s e l f had ver y 1 . e

money f or educa i on, 4 Thes e ear ly committ.ees appear t o ha ve faded Int o

obscurit y ve ry qUI ckl y . Onl y i n 1958 di d he Counci l begi n e ffe ~t l Ve ly

to del egat e s ome of i ts aut hori ty to s tandi ng committees , fo rmi ng a n w

Schools Committ ee and an Ag r 1cul t.ural CommIttee , the for e r unne r of ,o~ ay's

In ensive Conser' ation Area commit t ee s . In 1963 , the School s Committ ee

became the Educa~ion Commit ee ana l ate r that year the Publi Wor ks ~~mm lT'~~

was fo rmed. I n 1964 ·he Finance Commi Tt ee was approve d and th e f ol ' owi ng

year +he He al h Commi t t ee came int o exi s ence , I n addi t i on , temp:)r a ry sub ­

commi tee s ar e ::: r ea ed as neces sary f or speci f ic pur poses , by Cou ci l 9.I1J.

by t he 'arl0U~ standin g commi ttees .

This pr ol i fe rat ion of t he local bureaucr a -y and deLegation o f

au hor i y occ ur r ed In response to the Counc I l 's i nc r eas i ng financ i a l

re spons ibiliti es , In 1944- 4 , the Counci l : ont r ol l ed a bUdget ot 1 ? 7 ~

(Rh$550 ) , whi ch In c.luded ne ar ly n 40 in government gr ant s . By 1973- 74 .

hi s fi gur e had i nc e ased 0 app r oxi mat e ly Rh$90 000: a 164-fc 1d

increase in hir y ye ars . Even today , howe ver , gove r nment gr an ~ a r

res ponsibl e f or more t h an hal f of t he budget. 5 But he Council IS now

al so a bus ine ~~ o rgani s at i on , oper a t i ng 11qu~ r outl t5 and dlptanks a t

var ying rat e s 0 pr ofit an d ~ubsi~y , as w _ ~ l as p r ovIding heal h f a lll tl es

and school s vmch are us ed bJT peopl e l yi ng on ad.jo i ni ng Europe an- owne d

fa~ms and in ZWl mba TTL, i n add I t i on t o Ms enge 71 peopl e ' hemsel ves . The
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' per capit a budget i s approxi mate l y Rh$16 per annum, mos t of whi ch i s

abso rbed i n educat i on , With the inevi abl e r ises in rat es and school

fees i n t he comi ng year s , this f igure wi l l undoubtedly i ncrease s t i l l

further , but is mos t unl ikely to reach the I nte rnal Af fairs gener al t arget
6

of Rh$40 per annum by 1975.

Clearly , t he counci l handles heavy finan cial respons ib i l i t i es, bo h

1n respect of policy and of adminis trat ion . I n the following sect ions ,

I examine i nt e r alia , manifestations of concern for f inances among, --
counci l lor s , in their at tempts to inst i tute effect ive con trols on pUb l i c

expendi t ure by means of policy decis ions . Before considering internal

politics and the pol i cy-making process , however , I introduce the main

characters within the Council i t s el f .

Council Composit i on

The Counci l its el f , as distinct from its administrat ion, i s composed

of fifteen el ect e d council l or s , each of whom serves for t hree years befor e

retiring in rotat ion . Each counc i l l or serves on one or more s tandi ng

committees , of wh i ch there are fo ur : f inance , educat ion, health and pUbl i c

works . I n add i ti on, tempor ary sub - committee s are constitut ed as nece s sa ry .

Within t he counc i i , t wo broad di vi sions may be i dentified , I..h i ch

ar e r e ferred t o by the counci l l ors themsel ves as ' educat ed ' and ' un .duca ed ' .

I n fact , thes e ethno- cl assifications have lit tle to do wi t h educat i on per

~, be ing more concerned wi t h deg rees of fami l iarity with modern, bur ea ­

crati c procedures an d ' European' behaviour: i n other words , with the

abi l i ty t o us e modern i di oms of behaviour i n f i el ds other t han accumul a i on

The ' educat ed' counci l l ors form an i dentifi able gr oup which , on oc cas i c u ,

may spli t into competing f'act.i ons over issues of leadersh ip . Gener ally i n

Msengezi , the ' educat e d' group has wielded power i n Coun 11 : onLy du r i ng

t he two-year peri od be t ween 1972 and 1974 di d e f fe ct i ve con . r e pas s t o t he

' uneducated' as a r esult of compet i ng l eade r sh i p ambit ions among t he

' educat ed' coun cillor s . I n the f ol lowi ng sections , I examine the manner i (\

which t h i s change occurred . As background i nformat ion , hove ver , I f i rs t

provide a nume r i ca l synopsi s of t hese changes , in tab l e l~,] .

Tab] e 13 , 1

year

The c~.8.Y.E~pos i tion

number o f counci llors
changed

of Coune11...L12'(2:.~2

total numbe r of ou nc i I Lo r n
edu ca t.ed unedu cated un cl ans t 1'1 ' d

1972-3

1973-4

1974-5

197 5- 6

o

1

6

6

6

6

7

7
ro

6

?

2

."
)

._-._-- - - - -_.__.. _--_.... .. .._------
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What t able 13. 1 does not r eveal s ~n the apparent l y even di vi s io

be ween e ducate d and une duc at ed s i s a gr owing deg r ee of suppo for he

educat ed gr oup, l ed by Mr . Si f elani (cf , chapter ni ne ) s from an i nc reas ing

number of s uccess ful accumulators using t he t r adi tional i di om: ~n he

1972- 3 Counci l , only two councillor s were overt polygyni s t s , wh i le a

th i rd did his best to conce al his mar ital stat us, wher eas by 1915, f i ve

of t he 'uneducated ' or unclassified coun ci l l ors were polygynists , al l of

whom per sonall y agreed with t he direction i n wh ich Mr . Sifelani was l eading

Council. In addit ion,_ in t he 1975 ele ctions , t he t wo 'educate d ' counci l l ors

who had successfully . unseated Mr. Si f el ani i n 1972 , were not r eturned 0

Counc i l by the wards t hey had represented. Thes e b r oad categori es , then s

conceal i mpor t ant changes in Counc il per sonne l . Bef or e examining t hese

changes and the i s sues which ar ose i n t he cour se of t he transfe r of power

back t o 'educated' l e ader ship , i n 1974, I summari s e certain sal ient

characteris t i cs of t he most important actors : (s ee table 13. 2)

Intra- Counci l Pol i t i cs: The Struggl e for Leade r shi p

During he f ieldwork period , t her e were t hree key f i gures each

at t empt ing t o gai n over all cont r ol ef Counci l : Si fe lani , Gondo and N7,Olj ,

All belonged to t he el i te s t rat um of ' very r i ch f armer s ' ; a l l had ex e r nal

s ources of funds ; al l were 'educated ' . Si fe lani and Gondo wer e Ze zur u by

tri be , while NZQU was Ndebele , a f act t o wh ich he at t r i but ed his l ack of

pol itical support . Gendo an d Si f elani were distantly related, t hr OUgh

mat r i lateral and affinal linkS, but r egarded one anot her somewhat askan e,

f or pe rsonal an d pol i ti cal r easons , Nzou and Gondo , ~n contrast , r e garded

one anot he r as qui t e clos e f r iends , Nzou and Sifelani wer e both l ong­

est ablished res ident s of Msen gez i , having bought t hei r farms i n 1949 an d

1939 respecti vely , whe reas Gondo was a newcome r , havi ng ar r i ved i n Msenge zi

in 1965,

Leadership struggl es i n Council go back t o 1961 , when Nzou was

ele cted the f irs t Afr i can vice- chai rman . Howeve r s a few months l ater he

was i nvolved i n a s er ious mo+or accident an d spent s ome ni ne mont hs ~n

hospi .901 , r ecove r i ng f r om exten sive injur ies and burns. Although he

r emained vi .e- chai rman i n name , i n pr act i ce Nzou was unabl e t o fune i on ~ n

t his capaci t y , par l y be caus e he was s t i l l conval escent and pa r t l y because

th e national pol i t i ca atmospher e was by then ( l at e 1962 ) ext r emely tense ,

In Ms enge zi i t self , the Farmer s ' As so ci a i on was being us ed by t he m~ re

mili t.ant na Lona l i s t s as a veh i cLe . + 1
L • L _ L _ C gaI n c ~n_ ro ove r the ar ea and had

begun to : hal : en ge th~ Coun: i l f or ~ve rall l e ade r shi p and represent at i on

of .he pur h SS f l end . At Lhe L~me , Si fe a i was chai r man of the Far mer s'



Table 13. 2 1972-74

i dent i ty
(-pseudonym)

Sifelani

age

60s

educational
l evel

unfinished
univer s ity

employment
background

headmaster ,
s chool s
manager ,
bus i nessman

et hno- s oc l o- economic
cl a ssification category

educated , A
very rich farmer

Coun c i l
commi ttee s

f i nan ce
(cha i rman) ,
education

commer.t s

Council ch a i r man
s ince 1964 ; see
also chapter
nlne

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - -- --- - ---- -- -- - - - - - - - - - --
Tak awir a 60s std . 3 unskilled

migr ant
uneducated ,
poor farmer

C health ,
plus al l ex
off i cio
1972-74

Counci l cha i r man
1972- 74 ;
see also chapt e r
nln e

-- ----- ----------------- -------- - -- - -- - -- -- -- --- ----- -------
Gondo 40s std .7 with

bui lding
builder ,
t r a de union
organiser ,
businessman

educated ,
very r i ch farme r

A f inance (ex­
chai rman) ,
publ i c works

not returned
to Counc i l i n
197 5

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -~ - - - - - - - - - - - - - - - --

...:t
o
C\J

Nzou 50s s td . 7 wi t h
t each i ng

he admaster ,
secretary /
admini s t rat or

educated ,
very rich f ar mer

A educati on
(cha i rman ) ,
finance

f irst Afr i can
vice- chairman
of "Coun c i l ,
1961-64 ; not
ret u r ned to
Council i n 19 75

-------------- --- ---- --- -------- -- -------- - ----- - - -- -- -- -- --
Makunda 50s s t d . 5 police

s e r ge ant
e ducated B finance ,

health
younger half­
brother to
Sifelani

- - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Zhak a 60s s td . 5 pol ice

cons t able
une ducated C education ,

finance ,
publ i c works
(chair man )

pol ygyni st;
vice-cha i rman
of Council from
1973 onwards
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Associati on, but he himsel f disagreed with hi ~ .f ellow ommi t t ee

members on the r el at i onship of thi s as so~iation t o the Counci l : con­

sequently , i n hi s own wor ds ~ ' t hey knocked me c f f - I didn' t resign , Oh

no!' This disagreement , his deposit i on f r om he chai r manship , and h i s

moderate poli t i cal stance i n gener al combi ned to make Sife lani de Cl de t o

stand f or the Council. He was el ect ed to Council in 1963 and became the

f irst Afr i can chai rman in 1964 " defeat i ng the then fully recovered Nzou

for t his pos i t i on , For t he next e i ght years , Sifelani pr oceeded to rIm t he

Counci l vir ually single-handed~ui ding deve lopment al ong the channels he

thought best for t he society as a whol e . By 1966 , he had managed to

r el e gat e t he threat to the Counci l f rom the Farmers' Association t o

i ns i gni f icance , by associating t he Council os t ent at .i.ous Ly wi th devel opmen

at t he col l ective level : i n 1963, t he Farme r s ' Hall and Council compl ex

was bui l t ; i n 1964 , t he Counci l opene d th e f irs t cl ini c i n Ms engezi . In

1965 , however, the Afri can Farmer s ' Union succ ee ded in i t s attempts t o have

government abo l ish the crop l evi es which had be en. largely r esponsible fo

thes e deve l opment s , thus slow ing devel opment at the collective l evel .

This abol i t i on , while wel comed by f armers , l ater r ebounde d on the Farmers'

Associat ion - wh i h had claimed respons ib i l i ty - when , t wo years lat er,

new l evies were i nt roduced and paid directl y t o the Afri can Farm~rs ' Union .

(It i s t he us e t o which this levy money has been put i n the pa s t whi ch has

caused the split i n t he AFU i n the l ast year ) , Sifelani and ot he r s opposed

to t he s tance of t he militants i n the Farmers ' Associ a 10n , ha ve us ed t he

i s s ue of t he l e \7 money as a weapon to di s redit their ri val s and have be en

lar gel y success f ul , pos sibly be cause the Farmers ' Associa ,i on has been s o

busy oppos i ng moves within the AFU th e. it had very li ttle opp rtunity t o

counter local hre a s from Council. During Sifelani's f irst el ght year

as Counc i l chai rman , then , he built he Counci l i nt o the undi sputed a 'Then ,,:y

i n Msengez L

In 1964 , howeve r , Gondo bOUght h i s farm , r etl rl ng i n 1965 0 he f"r al

obscur i ty of Ms engez.i while pe opl e f orgot about his role in t he t r ade un i on

movement i n the ear ly 1960s . He is al l eged t o hav e misappr opr i a .e d l arge

sums of money from union funds during hi s peri od as t r easurer and 0 ha , e

been j a i led fo r t hi s reason ; but himsel f cl a i ms t o have bee n jetained or

pol i t i ca l r easons, For fo ur years , Gonde concent r at ed on f arming and on

bui l ding up his net wor k of friends and po.l it i a1 al l1 es i n Msenge zi . Then ,

i n 1969 , be j Udge d that the t i me was ripe t o r eact i vate h i s pol i t i ca l

ambi t i ons and he was elected to Counci l by a very narrow ma r gin . On

reallsi ng t hat h l~ r eput at i on precluded him from the Council chai ~manshlp,

he co side r ed ·he pos s i b i l i t i es of e xer c is i ng effect ive power through an
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easil y- manipulable I f ront man ' . His chance t o do t hi s came l ate i n ,' 71

and 1972 , when Sifelani' s he al th was poor : f or ne ar ly a year - he suf fe r e d

from an indiagnosed back complai nt and f rom the effects of re current

malaria , As a first move, Gondo tried t o enli st the help of the Counci l

secretary , Sife lani ' s r i ght- hand man , to smear Sifelan i ' s reputation : when

thi s man f ai l e d to r espond to Gondo 's overtures , Gondo t hreatened his family

with unspecified r epri s als and , af t e r s ome weeks of living on his nerves ,

the s ec retary finally r esi gne d an d l eft Ms engezi . Gon do then assumed a

s upervi sory r ole ar ound t he Counci l offices while th e new secretary was

i nducted into his job , let t i ng t he new man know tha what had happened 0

his predecessor could wel l happen t o him . As the annual elect ions to Counc i l

drew near , Gondo supported 'une ducated ' champions of t he common man . He

consulted t he maj ority of hi s f ellow- coun cillors , suggesting that he Coun il

sh ould have a Zezuru chai r man , 7 ' s i nce we ar e the owner s of the land ' , who

should be an ' uneducat ed' man who would not brush as i de the views of h i s

Council colleagues as though hey were backward chi l dr en (a reference t o

Sifel ani 's previ ous r ol e as headmaste r ). He t alked to member s of the

pOl i ti ca l community ,bought their cattle for his butchery (at i nf l at e d pr i ce s ,

it i s al l eged ), gave them free lifts i n his car, and gene r al l y bui l t up hi s

own pol i t i cal credit .

Through r oundabout channel s, Gondo event ual l y approached Takawi r a

to stand for the Council chai r manshi p agai ns t Sifelani. Takawira wa~ a

newcomer t o Council , havi ng been elected i n August ~ 9 7l : he was the only

inexperienced councillor , who was al most tot a l l y i gnor ant of the r ole of t he

chai r man . None of the other , experienced repres en at i ves , accordi ng 0

Gondo 's sou rces of i nfo r mat i on , were prepar ed t o s tand f or t he ch airman~h ip

and enmesh themse l ves i n close rela i onshi ps wi r.h t he Mi ni s t ry .for Intprnal

Affai rs . Takawira was the man Gondo nee ded , S1nce he would obvi ous l y

require the gui dance ef s omeone who was fami l iar with bureaucr at i c pr oced re

and modern i di oms of behaviour. Hi s vani t y s t imula ed , Takawira ag ree d 0

stand for the chairmanship . Neve rthel es s , desp i te Gondo ' s prior mach i.na­

tions , Takawi r a 's eventual ele~ i on was f inally a mat t e r of ch~~ e , f e r

Gondo ' s extensive pol i t i ck ing had mus t e r ed onl y s ix vo es f or hi s andi dasy,

wh i le nine councillor s stood oppos ed t o hi m. Even sp l i . 1ng th e oppos it i : n

vote , wh i ch Gondo had shrewdly done by hims el f prep os ing the then vi ce ­

ch ai r man , le f t an even count of s ix an f'avour of Takawi ra and six

s upport ing Sife l an i . The mat t e r was decided by the dis t r ict office r

f i ppi ng a coin , i n ci rcums t ance s where strict bureaucrat ic procedur e

woul d have r equi r ed a second vot e betwee n t he two le ading ~andi dates .

Takawira thus be came Counc i l cha i r man ; and Gondo was l at e r ele ~ ed , by a
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minimum quorum, to the position of Finance Committee chairman , a post also

held previously by Sifelani. As a result , then , of internal competition

for leadership within the ' educat ed ' group , leadership of Council passed

to the 'uneducated' section ~n 1972.

Having been elected , as he thought , on the platform of revers~ng

the trend towards 'Europeanisation' of the Council , Takawira proceeded to

insist on 'African custom' there , reprimanding councillors who used English

instead of Shona and asserting that they should listen to him as mambo

weCouncil ('the chief of Council') . He thus further alienated the

'educated' councillors , together with those who were not Zezuru themselves,

and those who had bought their farms in order to escape tribal patterns

of authority and behaviour. His authority waned noticeably when, some

months after his election to the chairmanship , Gondo began to boast openly

of having engineered the election of such an 'uneducated ' man in order to

wield power through him. Takawira and Gondo quarrelled when these boasts

reached Takawira 's ears , and they be gan to oppose one another publicly:

Gondo found that Takawira refused to act as a 'front' for his own ambitions ,

and thus threatened to withdraw his support for Takawira , who began to

politick on his own account , attending pUblic functions as Council chairman

and trying to gain the support of Nzou. Nevertheless , these two men patched

up their differences in order that Takawira would be re-elected chairman

in 1973 , although Gondo stood to gain very little from this course of

action . Possibly he simply wished to prevent Sifelani from rega~n~ng

control of the Council for as long as possible , using any means, although

in retrospect he claimed to have wanted to show people the dire consequences

of uneducated leadership and to moderate Sifelani's authoritarian control .

Although Sifelani himself , who by 1973 had fully recovered from his

illness , never moved against Gondo's attack on his position and interests,

thos e councillors who were perturbed that the loss of his leadership would

jeopardise the Council's standing in Msengezi and vis-a-vis Internal

Affairs be gan to organise a counter-campaign on his behalf . They persuaded

Makunda, Sifelani's younger half-brother and himself a newcomer to Msengezi ,

to stand for Council and then elected him to the Finance Committee. On

behalf of his brother's interests, Makunda has proved to be possibly the

most accomplished politician in Msengezi , despite his previous lack of

experience. His first move was to ensure that, in 1973 , Sifelani was

once more elected to the chairmanship of the Finance Committee , in place

of Gondo , thus providing Sifelani with a powerful base from which to

rebuild his reputation as a responsible leader. Sifelani was elected

unanimously , gaining the support of those who had voted for Takawira as
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Council chairman, but who realised that he was incapable of managing

Council finances and who were deeply mistrustful of Gendo' s motives an

'putting his fingers in our money': Gendo had been chairman of the

Finance Committee during 1972-3.

Following Sifelani's return to leadership of the Finance Committee,

the balance of political power swung dramatically in his favour, assisted

by Takawira's mistakes and the puhLi.c split between Takawira and Gondo ,

Takawira spent Council money without Finance Committee authorisation, and

the new district officer threatened to put the Council under financial

management by Internal Affairs, because of its precarious financial

position. Most of the blame for this situation was attributed to Takawira,

who had assumed the role of autocratic chief and was most annoyed when his

fellow-councillors called on him to explain exactly what he thought he had

been doing in bypassing the Finance Committee, 'which is there to guard

our money and make sure that it is spent as we agree'.

From the beginning of 1974, in order to rectify the situation and

avoid the disgrace of financial management, the Finance Committee began to

meet monthly, enabling Sifelani and the other 'educated' members of this

committee to he seen to be working extremely hard in the public interest.

Sifelani himself assumed the role of fuli-time accountant at the Council

offices, and his financial acumen is reflected in the fact that the Council

ended the 1973-74 financial year with a surplus of Rh$6 000, having faced

bankruptcy only six months earlier. As a shrewd politician, however,

Sifelani refused to allow the councillors to make of Takawira the example

that they wished: most councillors wanted to make Takawira repay the

Council nearly Rh$l 400 which he had spent without authorisation, as

secretaries had previously been made to pay f.or their errors. But,' if

the chairman agreed /J.o the expendituril, we must cover him', asserted

Sifelani, knowing perfectly well that, if he did not take this line, he

would be accused of vindictiveness by his political riVals; and that

Takawira's mistakes would be leaked to the puhLi,c anyway. Sifelani' s

approach prevailed, and Takawira's flailing reaction to his very weak

position was to start rumours that the Finance Committee members were mis­

appropriating Council money, because all of them drove their own, expensive

cars. This move, Takawira's final mistake, led directly to Sifelani

becoming Council chairman once again in 1974.

Firstly, everyone knew that members of the Finance Committee had

bought their cars years previously, and that this rumour was a wild attempt

to smear their reputations. Secondly, in drawing attention to the problem

of financial misappropriation, the rumours reactivated public opinion
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against Gondo and Nzou , who had supported Takawir a . Gondo , J ai l ed fo r ~i s part ~I

the trade union debacle nearly t en years earlier , and Nzou , required to

repay nearly Rh$300 to t he co-operat ive society only months previously,

regarded these rumours as a malicious personal attack . Both , therefore ,

withdrew all support from Takawira. Gondo, in fact , decided that the

only way in which he would be able to function effectively as a pOlitician

in Msengezi would be to support rather than oppose Sifelani and to side

with the ' educat ed' group of which he was a member rather than attempt to

split their effectiveness. Si fe lani's position ~n Council was t hus fi rml y

re-established , although Nzou r ema i ned his main political rival for

leadership. In the foreseeab le future , t hen , it appears that Sifelani will

continue to direct development i n Ms enge zi , fol lowing t he two-year period

of stagnation of development projects during 1972-74 . I ndeed , in the 1975

elections to Council, neither Gondo nor Nzou were returned by t he wards

they had represented: the polygynist Svondo (c f . chapter nine) replaced

Nzou, while an ex-teacher t ook Gondo's seat. Both of these men are Sifelani

supporters.

This broad sweep of change in local politics was composed of a

number of separate and distinct issues, of course , and these individual

battles were responsible for altering the course of the 'war' between

'educated ' and 'uneducated' . I cannot hope to examine all of them here ,

but two examples of the ways ~n which s uch specific issues were used by

various parties to influence the overall course of events may be cited.

Case 1: The Old Beer Garden Site

Early in 1971 , while Sifelani was still firmly ~n control of Council ,

he proposed that a new pub should be built t o replace the existing beer

gar den . Council approved and loan finance was negotiated with the two

major breweries in Rhodesia. After some delays in drawing plans acceptable

both to Council and to the district commissioner's office - which felt

that Msengezi should not be seeking drinki ng fac ilities comparable to those

in town - the new pUb was opened for business just before Christmas 1973 ,

although the formal open ing was delayed unt i l June 1974.

I n mid-1972 , when Sifelani was ill , Gondo raised ~n Council the

future of the old beer garden site , which compr i s ed two adjoining business

stands in Dombwe township. The district officer told Council that the lease

would revert to t he Agricultural Land Settleme~t Board (ALSB) when Council

vacated the site and would then be available for re-allocation . Gondo then

applied to Council f or approval of h i s . application for these stands before

it went to the ALSB. I n Sifelani's absence , Council approved Gondo's
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application . Lat er , after the 1972 elections had altered the balance

of power in Counci l , Sifelani protested to Council about this approval ,

stating that Gondo had acted i mmor all y 1n us 1ng his special knowledge,

acquired as a councillor , to lay claim to these stands before it became

pUblic knowledge t hat they would be available for re-lease . However ,

Sifelani 's appeal to the district officer for support for his viewpoint

elicited the react ion of 'first come , first served' - leading him to the

private conclus ion that the district officer's own morals were dubious

and that Gondo mus t somehow have 'squared ' this white official in advance .

Council , reflecting Gondo's posit i on of strength at that time , noted

Sifelani's objection but did not reverse its approval of Gendo's

application.

For one year, the issue of t he ol d bee r garden site officially

lapsed , although Sifelani discussed i t privately with both supporters and

opponents before the matter was re-opened pUblicly. This re-opening came
. . .
in the Public Works Commit t ee , chaired by Zhaka , a polygynist who has

always supported Sifelani . Wi th the concurrence of t wo councillors , one

his feifow-member of t he Va os tori sect and the other a member of the same

church as Sifelani's cousin , Zhaka argued t hat Council should retain the

use of the old beer garden site as a works yard, i nstead of keeping

equipment and stores some four-~iies away at t he present works yard . This

argument was quashed by the district officer, who noted that the terms of

the lease required Council to vacate the site as soon as it ceased to be

used for the purpose originally approved . The matter aga1n lapsed for

S1X months.

Then, i n October 1973 , Gondo enquired formally of Council when the

site would be vacated , havi ng received approval of his application from the

ALSB. This query was seized by Takawi r a as an opportunity to pUblicise

his break with the man who had been responsible for his election and re ­

election as Council chairman: he berated Gondo for acting immorally and

told him pUblicly that he should 'stay on his farm ' and leave business to

others - much to t he amusement of Sif el ani and his supporters. This

action probably marked t he point at whi ch Gondo realised finally that he

had backed a loser when expending his political credit on Takawir~for

Gondo was already in trouble with his constituents . Led by a Vapostori

polygynist , who was l i nked by rel igious ties to Zhaka , Sifelani's

supporter, some of the Waze farmers had attempted to remove Gendo from

Council only a few months earlier , when hi s period of office was only

halfway through . Their persistent attempts to unseat him prematurely were

unsuccessful , but Gondo was aware that his political credit was almost
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totally depleted: to have his protegee turn on him 1n pUblic was

the final humiliation.
After this incident in Council , Gondo's dissident constituents

moved against him from another angle : another polygynist applied for the

lease on the old beer garden site as if he was unaware that Gondo had

already been granted the lease . At the beginning of 1974 , therefore ,

the issue was raised once more 1n Council , when this new application came

up for consideration . I ns t ead of turning down this application , various

councillors chewed ove r t he known facts: t he district officer's stance

on the issue ; the ALSB approval of Gondo's applicat ion ; the need for a

Council yard in Dombwe ; the possible reaction of the Dombwe business

comm~ity; health regulations; whether or not th~ approval already granted

by Council could be withdrawn. Eventuall y a compromise was suggested , by

Makunda: that the site be separated int o i t s constituent stands and

Gondo and the new applicant be approved for one each . A vote was taken

and most councillors approved this suggestion. The secretary was told to

re-word the new application s o t hat i t read ' f or one of t he two stands'

and to minute the Council dec i s ion.

At the following Council meeting ,one month later , Makunda,

supported by another counci l l or , queried t he minutes , because these

showed that Council had rejected the new appl ication : councillors privately

agreed that Gondo had probably bribed the secretary , although the secretary 's

own incompetence could also have explained this mistake . The debate was

re-opened, with all of the poi nt s previous ly made being reiterated . The

new district officer reminded t he counc i l l ors t hat the new pub was already

in use , the Council l eas e on the ol d site had expired , and t hat Counci l

must vacate . Makunda , who disl iked Gondo int ens el y , then switched to

delaying t actics , noting that Counc il had not yet considered the question

of compensation for t he buildi ngs i t ha d erect ed on the old s ite. The

valuation of these buildings was referred to the Finance Committee , which

was empower ed to negotiate with Gondo about price. The i s sue of the second

application was allowed to fade completely .

In March 1974 , Sifelani an d t he Financ e Committ ee valued t he s ite

buildings at Rh$250 : Gondo rejected t his valuat i on and offered Rh$150.

There the matter was allowed to rest for a further two months . Sifelani

alleged privately , though not in public , that Gondo wanted the site for

his sister 's husband , the owner of a large bus company , who wished to

establish a supermarket but feared that Council would reject any direct

appl i cat i on . By May , the Council had still not vac ated the site , nor had

the Finance Committee repl ied to Gondo's offer of Rh$150 for the building~ .
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There were renewed objections to his application , since, as Sifelani

noted in committee, ' we ' r e l ay i ng ourselves open to accusat ions of being

bought by Gondo' . Makunda t hen tried another delaying tactic , suggesting

that councillors should go back to t he people i n a referendum and

ascertain pUblic feeling on t he issue, but Sifelani quashed this suggestion ,

stating that the councillors · could not avoid the responsibility entrusted

to them: 'But the property is worth more than Rh$200 and we have to

satisfy our consciences as acting on behalf of t he people'. Gondo claimed

that he did not want the buildings at that price and had his bluf f cal l ed

by the councillor supporting Makunda , who promptly proposed that they be

dismantled. Eventually a compromise was reached at Rh$200 , and Si f el ani

made Takawira, as Council chairman , t ake pUbl ic responsibility f or

accepting this figure on behalf of Counci l , knowing t hat Takawi r a ' s

position was already very weak and that any backlash from Counci l would

catch the person who made t he f inal dec i s ion: ' You've got t o weigh it ­

all t he rumours will rebound on you! Gondo abused his posit ion as

councillor and you connived at i t . But a bird i n t he hand i s wor t h t wo

in the bush' . Gondo 's offer of Rh$200 was accepted . The secretary was

told to draw up an agreement for signature after the meeting .

Then the district officer dropped t wo bombshel ls. F~rstly, he

reminded councillors that t he Council was l egally in a precarious position,

because if an offer for compensation was not accepted in ·such cases , the

new lessee was legally entitled t o the buildings anyway if they were not

dismantled. At this the councillors quickly re-affirmed their acceptance

of the figure of Rh$200 and negotiated payment by means of four equal

monthly instalments. Secondly, the Council had in fact ceased to use the

site, but had not legally vacated it , more t han three months previously ,

wi thout making arrangements regarding standing improvements: the new

lessee was therefore entitled t o thes e improvements without paying

compensation . None of the councillors had realised that t heir delaying

tactics might backfire on them. However , in an attempt to placate his

critics, Gondo chose not t o assert his l egal rights i n t his matter but

agreed to pay for the buildings, as a form of public atonement for using

his knowledge gained in Council to l ay claim to the stands before they

were pUblicly advertised. In fact , of course , if Sifelani's allegation

was correct that Gondo's brother-in-law was actually t he purchaser ,

Gondo himself would not have paid t he cos ts of his pub l ic atonement!

In this case , the accusation directed by Sifelani at Gondo of acting

immorally in using his knOWledge acquired as a councillor to negotiate

a lease on the old beergarden stands, was at first unsuccessful. As Gondo
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lost support in .CoUQcil, however, other councillors sided with

Sifelani on this issue . . In .t he ,f i nal analysis, though, all Sifelani

could do was to ensure that Gondo paid heavily, in the form of cash

compensation for the buildings ' on the site, for his behaviour. Legally,

Gendo did not need to pay for these buildings, as the district officer

pointed out, but he agreed to do so because there was organised

opposition, among his constituents, to his lease on the site. In turn,

Sifelani insisted on this payment because he did not wish himself or

his supporters to be accused of complicity in Gendo' s 'immoral'

behaviour, particularly since he himself had initially drawn attention

to the belief that councillors should not use their positions to advance

their own interests in this manner. Since Sifelani's own power base, at

that time, lay in the Finance Committee, he had to exonerate this

committee from any suspicion of moral blameworthiness, if he wished to

regain official control of Council as its chairman. This case, then,

reflects the increasing support for Sifelani at the expense of Gendo:

in the following case, one sees how the issue of moral blameworthiness

may actually cause the political demise of a councillor.

Case 2: The Borehole Fiasco

At the beginning of April 1973, eight months after Takawira had

become the new Council chairman, a European borehole contractor contacted

the Council secretary about the possibility of sinking a borehole in

Dombwe. At the time, Msengezi with the rest of the country was in the

grip of one of the worst recorded droughts Rhodesia has experienced. The

need for water was critical because the main dams were drying out rapidly,

but also because the new pub was scheduled to open within a few months

and would require its own water supply in order to comply with health

regulations. The secretary, therefore, called an urgent finance Committee

meeting, under the chairmanship of Gondo, to consider the contractor's

offer to sink a borehole which would yield a guaranteed minimum of 250

gallons per hour, for a deposit of Rh$350 on a total outlay of between

Rh$675 and Rh$l 095, depending on the pump chosen. This ',pr oposal was

discussed'briefly and the decision made, in principle, to borrow against

Rh$2 000 set aside for the construction of a weir in Dombwe. Nevertheless,

Sifelani warned the committee members that the contractor had a bad

reputation, was probably dishonest, and would require careful handling.

He emphasised the need to commit every aspect of any agreement to writing

in a legally binding document. He also reminded the committee of the
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government water survey report on Dombwe done 1n 1968, which noted that

the area was unsuitable for boreholes because it was situated on a

granite shell protecting the subterranean water courses. Takawira

opposed Sifelani on these issues, dismissing his reservations about the

contractor and noting the Council's need for water in order to open the

pub. A sub-committee of Takawira, Zhaka and Nzou was appointed to meet

the contractor and discuss terms with him, and after-the -commit t ee had

concluded its business, Sifelani and Nzou went together to inspect the

site marked by the contractor as suitable for drilling, Sifelani

confiding to Nzou what he had heard from various sources about this

particular contractor.

Some two weeks later, at the end of April, the sub-committee met

the contractor and accepted his terms. The contractor claimed to have left

his own contract forms at home, but agreed to complete and sign one of

the Council's standard contracts; .without , however, specifYing any

particular date by which he would commence drilling. Nzou's insistence

on specifYing a date was overridden by Takawira, who also intimated to

the contractor that the Council would require two extra boreholes for

schools threatened by closure because of lack of water, ..if the one at

Dombwe was successful.

By mid-June, six weeks later, the drilling rig had still not arrived

1n Msengezi and, although S~felani recommended cutting their losses then,

the secretary was instructed to threaten the contractor with breach of

promise if he did not start drilling shortly. Within two weeks the rig

arrived. Three weeks later, having brokep a number of cores on the granite

shell, the contractor tried his alternative site, equally unsuccessfully.

Sifelani then wished to reclaim the Council deposit, paid when the rig

was moved into Dombwe, but although Nzou supported him, Takawira as Council

chairman and Gondo as chairman of the Finance Committee decided that the

deposit should be transferred to a drilling attempt at one of the schools.

Accordingly, Takawira and the secretary signed a second contract with the

borehole sinker. The Mkwasha project was finally completed in November, 1973,
after Sifelani, as the new chairman of the Finance Committee, had had a

very heated argument with the contractor about shoddy work and told him

that the outstanding balance would not be paid until the work was

completed to the entire satisfaction of the Council.

When the work at Mkwasha was finished, Takawira and the secretary

both signed the cheque for the outstanding balance. This cheque, however,

was made out for Rh$188~ than the contract specified. Later they both

argued that this additional sum had been the deposit for a well at
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Maritangwe, the second school threatened by closure, but they did not

sign any contract for such a project. Nor did they inform the Finance

Committee, now under Sifelani's chairmanship, of the overpayment or of

this new project at Maritangwe, even though Council had earlier agreed

that all new projects were to have the approval of the Finance Committee

before any work was started. It was at this juncture that the Finance

Committee als 0 di scovered, by chance, that Takawira had signed another

contract, this time for building at one of the schools, without prior

authorisation: this contract was worth Rh$l 200 altogether. A few week~

after these discoveries, the district officer threatened the Council

with financial management by Internal Affairs.

Apart from Takawira's blatant disregard of the proper channels for

authorising projects, which councillors deplored irrespective of their

political alignments, two other factors were important in the process

that led to his downfall. Firstly, both he and the secretary gave ~n­

adequate and conflicting explanations of where the Rh$188 had gone in the

overpayment to the borehole contractor, leading councillors to infer

that there had in fact been a deliberate attempt to hide the payment from

Council funds of a deposit for a well on Takawira's undercapitalised

farm. I n other words, councillors presumed that he had been guilty of

misappropriating public funds to _develop his own farm, and demanded that

he be made to repay this money, as previous secretaries had been made to

pay for missing funds for which they could not account. 'If I make a

mistake, I pay and no questions. Same applies to him', argued Takawira' s

next-door neighbour who had voted for Takawira as Council chairman: such

demands reflected the councillors' belief that Takawira had used Council

money for illicit purposes. Secondly, the building contract Takawira

had signed without the knowledge of the Finance Committee allowed for an

extremely inflated price: the builder was a close relative of his wife.

Again, councillors had no alternative but to presume 'immoral behaviour'

which was considerably more serious than Gondo' s had been. But where

Sifelani had attacked Gendo directly, nobody accused Takawira in pUblic

of misappropriating Council funds. The presumption was always implicit,

reflected in allusory language Which left no doubt of the councillors'

views, but which did not bring them into open conflict with Takawira.

Takawira himself never challenged these remarks: he simply remained

silent, even when Sifelani offered him some form of protection from public

exposure. Since he had frequently alleged corruption on the part of

councillors such as Sifelani, with absolutely no evidence to sUbstantiate ­

his allegations, it is clear that Takawira considered misappropriation of
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publ.i.c funds to be inevitable and one ·presumes that he did not wish

to lose out on what he considered to be his turn while he had the

chance. My own impression was that Takawira never accepted that his

fellow-councillors were, in all material respects, exceptionally honest

men working within the pUblic service ethic, and simply assumed that

not being exposed in fraudulent practices would be enough to satisfY

their expectations.

Following the discrediting of Takawira, the Council attempted,

unsuccessfully, to claim back its money from the borehole contractor,

but he applied for a bankruptcy discharge in June 1974. Because no contract

for the Maritangwe project had been signed, Sifelani and the Finance

Committee decided against trying to recover the money through lawsuit,

and instead made a public example of the secretary who had succumbed to

Takawira's pressure to keep the whole affair from the Council's knowledge:

Takawira had, some six months earlier, persuaded Council to fir.e the

previous secretary. The secretary was required to rep~ the Rh$188 and,

shortly thereafter, left the Council voluntarily. The councillors'

censure of Takawira was expressed indirectly in a proposal by a Vapostori

polygynist, that the chairman of Council should no longer be co-signatory

with the secretary for Council cheques, but that the Finance Committee

chairman should assume this responsibility. Although this proposal

received enthusiastic support from most councillors, it was never put to

the vote and, when Sifelani became Council chairman once more in 1974,
the matter was allowed to drop. -For some months, however, 'our Watergate'

was the subject of interested comment, from councillors and farmers

alike, and comparisons between Takawira and ex-President Nixon were frequent.

It was Takawira's behaviour, together with Sifelani's refusal to ..

expose him to pUblic censure, which resulted in Sifelani's return to the

overall control of Council, having previously established himself, in the

chairmanship of the Finance Committee, as the effective controller of

Council policy. In one sense, then, the change in leadership in 1974 was

a form of triumph of 'progressive' over 'conservative' interests, of the

capable and successful over unsuccessful incompetents. As one farmer

said: 'Better the educated devil you suspect of fiddling the books

because you don't know exactly what he is doing, than the uneducated fool

who will mess everything'. This particular farmer was, of course, 'educated'

and a Sifelani supporter! However, the role of the 'uneducated' polygynists

belonging to the Vapostori sect, themselves successful accumulators in the

traditional .idiom, should also be noted in the events causing this change:

at each stage, they supported the Sifelani group and were, on occasion,

instrumental in advancing his cause.
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Between 1972 and 1974, then, people in Msengezi saw, for the

first time, the practical consequences of uneducated l eader shi p :

stagnation in development projects; financial instability; mishandling

of public funds; and a decline in the prestige of their Co il. This

experience is likely to remain in people's minds for some ~ . me and I

would predict that power will not be allowed to pass into 'uneducated'

hands again, at least for some cons iderable time. Indeed, the replace­

ment of Gendo and Nzou as councillors in 1975, perhaps expressed the

people's censure of their role in the 1972-74 debacle in Council, at

least in part. Nevertheless, leadership within the policy-making arm of

Council is by no means the only factor which affects Council's ability to

function adequately. At least as important is the administratio~which

is supposed to translate Council's policy decisions into practice.

Council Administration

In all, the Msengezi and Kutama Council employed some eighty

people at the time of fieldwork, of whom forty-four were teachers who

fell, indirectly, under the Division of African Education in the Ministry

of Education. Two others were teachers employed solely by Council to

guide the students studying for pUblic examinations at the lower secondary

level. None of the teachers is part of the Council administration. The

remainder of the employees, however, were all concerned with administering

Council policy. In order of their authority, these employees included:

the secretary; the treasurer; the Council clerk, who ran the postal agency

and book store; the salaried staff - nurses, bar managers , drivers; and

the unskilled workers - road labourers, waitresses, messengers, caretakers,

cleaners and beergarden 'police'.

The secretary, treasurer and clerk form the core of the Council
)

administration and carry the greatest responsibility: the secretary is in

overall control. These three officials are trained at the Domboshawa

centre and have at least four years of secondary education. They are .also

generally. young men, much younger than the councillors who employ them and

the people who work under them: in ·i t sel f their youth may cause problems.

Which are reflected in their apparent inability to prevent petty theft

among Council employees handling cash in the course of their duties. Such

theft is so rife in Msengezi that the secretary now has standing orders to

suspend any employee who is Rh$lO short i n any month and to report to the

Finance Committee on the results of his investigations. The guilty person

is then required to sign an admission of debt to the Council and the money

is deducted from his or her monthly p~. When the debt has b~eh repaid,
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the employee is fired . However , this procedure requires stringent

checking by the secretary and treasurer , to make sure that no further

money is stolen, and frequently the system breaks down because these

checks are not made properly. In such cases , the councillors hold the

secretary ultimately responsible and may even demand that he repay the

money himself , as happened when the secretary conspired with Takawira to

keep certain expenditure from the councillors' knowledge.

The reason why Council makes these demands on their administrators

arises from the rewards that administrative responsibilities earn. Bot h

secretary and treasurer in Msengezi were paid on the government-approved

scale , which started at Rh$85 per month , rising by Rh$5 increments to

Rh$115 per month. The Council also paid workmen's compensation insurance ,

contributed to the administrators ' pension fund and provided free medical

attention at the clinic. Secretary and treasurer were each provided with

modern , three-bedroomed houses belonging to the Council, at a nominal

monthly rental of Rh$2. In contrast, councillors themselves received a

Rh$2 sitting allowance for each Council or committee meeting attended,

together with morning tea and lunch. Committee chairmen received an

additional subsistence allowance of Rh$0,60 (sixty cents) a day once a

month , to check that their committee projects were proceeding as planned.

The average net farm income in Msengezi, reduced to a monthly figure for

comparative purposes, was rOUghly Rh$35. Given their pay scales relative

to income levels in Msengezi, then, councillors expect that their

administrative staff will function effectively: if they do not , they

receive little sympathy from their employers.

Yet administrative staff are basically ill-equipped to shoulder

the responsibilities expected of them. Their training course lasts for

one year only , Which is hardly an adequate periOd for people expected to

assume responsibility for administering business enterprises with an annual

turnover of Rh$lOO 000 or more: no private firm would countenance such a

situation, yet local government in African areas has no option. further­

more , these young men have very little experience ~n administration or

personnel work : they ga~n this experience at the expens e of their

employing Councils . Finally, they are expected to operate on their own :

apart from a quarterly audit check, Council administrators receive very

little supervision from the district commissioner's Office , their nominal

controllers. They are expected to control Council affairs by themselves

and to ask for assistance only when they cannot manage. This partiCUlar

expectation spells inevitable trOuble in an area such as Msengezi , where

some of the councillors themselves have considerable experience in

administration and can check on their employees , for the administrators
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resent such checks.

The failure of effective administration in African councils at

present is seen 1n the high rate of turnover among administrative staff.

In Msengezi, for example, a local man served as secretary from 1949 to

1964; from 1964 to 1911, an ex-teacher ran Council affairs very efficiently,

before leaving the area because of Gondo's threats to his family; and

since 1911, the Council has employed three secretaries and two treasurers.

The first secretary was fired partly because he was slow and somewhat

incompetent, but mainly because Takawira, as Council chairman, took an

active dislike to him, possibly because he refused to co-operate with

Takawira in defrauding the Council, possibly because he regarded Takawira

as an uneducated man who could not be expected to understand Council

affairs. The second ~ecretary, who was treasurer before the first secretary

was dismissed, left voluntarily after bearing the brunt of the blame ­

which should have devolved upon Takawira - for the overpaYment of Rh$188

to the borehole contractor. The third secretary, who completed his course

at Domboshawa in 1914, is presently rumoured to have defrauded the Council

of some Rh$500 and to be paying this sum back: I heard this rumour only

in October 1915 and could not verif,y it.

Clearly, then, the administrators are not solely to blame for

financial and administrative problems 1n Msengezi: Takawira himself, at

least during the period 1972-14, must share a considerable portion of the

blame for Council problems. The councillors, too, should perhaps have

insisted that Takawira shoulder the blame publicly, rather than

penalising the secretary in the way they did. Problems of administration,

while conceptually and to some extent in practice distinct from problems

of policy, cannot be divorced completely from the ongoing process of

defining policy. The Council is faced with the dual problem of controlling,

if not eliminating, the possibilities for financial misappropriation among

councillors and among employees. In this process of instituting checking

systems on an impersonal basis, councillors have to remember that they are

representatives of the pUblic, to whom they are answerable. In ·or der to

continue in office and to continue the process of bureaucratisation, they

cannot move so fast that they alienate those who elected them. Besides

which they have to live with their neighbours. Controlling potential

misuse of pUblic moneys among themselves is, therefore, more difficult

than blaming an employee and firing him. For this reason, employees may

be used as convenient scapegoats and will probably continue to be used

thus until the internal controls are functioning properly. An early end

to administrative problems, therefore, does not appear likely in councils
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such as the one in Msengezi. Nevertheless, the situation could be

improved through better training and more rigorous controls among

administrative staff.
It is axiomatic, of course, from the development viewpoint, that

the existing situation should be improved. At present, valuable time ~s

being expended on the establishment of controls, the discussion of

individual cases of peculation, and condemnation of all administrative

staff as untrustworthy. Money is being wasted in the legal recovery of

debts. The situation is rapidly deteriorating into one in which neither

councillors nor administrators trust the other side: councillors regard

administrators as incompetent and untrustworthy young fools, while them­

selves gaining a reputation among their staff for being unreasonable,

unsympathetic and autocratic. Unless these attitudes change, relationships

between policy-makers and administrators will become more and more

difficult and unpleasant, especially as the budget grows and more complex

development projects are envisaged. In the words of one development
8

economist, 'As ye grow, so shall ye weep'.

Under the Rhodesian government's policy of community development,

Which includes the transfer of local government to African control, these

problems must be resolved by the people themselves: central government,

fearing accusations of paternalism, has abdicated from this field. The

data contained in this chapter indicate that Msengezi councillors are aware

both of the problems and of their own responsibilities to solve them. They

have already gone some way ' t owar ds solutions, in the impersonal checks

they have instituted and in the removal from power of those whose personal

ambitions might jeopardise collective development. As problems have

arisen, they have been resolved and the precedent remembered for future

use. There is thus reason to believe that future problems will be handled

in the same rational, collected, bureaucratic manner and that Msengezi's

development problems will not prove insurmountable.

Footnotes

* * * * *

1.

2.

Kutama a.s a small purchase land, compraaang only six farms, which
lies some six miles to the east of Msengezi. The Council administers
both areas, hence its name.

P. Mtatabikwa, Msengezi, to Native Commissioner, Hartley,22.2.l938
and 21.6.1938, in file S 1033/4, Rhodesia National ArChives, Salisbury.

Proclamation no. 3 of 1944, Southern Rhodesia Government Gazette
18.2.1944. '
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4. The combination of government grants and self-help schemes proved
so unsatisfactory to Council that, in 1961, it requested the Native
Education Department to take over all seven schools. This request
was refused, leaving Council no option but to increase the rates
substantially in order to operate the schools in line with government
requirements. Council therefore centralised control of educational
facilities in Msengezi, removing the schools from the control of the
individual Parents' Associations. In 1961, the rates were doubled
from 10/- to £1 and, in 1964, they were further increased to £5 per
land-holder. Given the level of services provided )t oday , the unchanged
rate . of Rh$lO is uneconomic and pressures on Council to increase rates
once again are sUbstantial, particularly in the light of increased
salaries for administrative and teaching staff.

5. Government grants cover 95 per cent of teachers' salaries, 60 per cen~

of the salaries of approved administrative staff and 50 per cent of
expenditure on roads.

6. This figure is the overall, projected estimate of local government per
capita spending for all African rural councils in RhOdesia, in tribal
areas as well as purchase lands. Its validity is dUbious, however,
given the lack of accurate demographic data on tribal areas; and it
includes expenditure by the African Development Fund in tribal areas.
The Msengezi budget for 1975-6 is approximately Rh$lOO 000: Rh$18
per capita.

7. Even though Sifelani regards himself as Zezuru, he admits that his
paternal grandfather was Rozwi by tribe. However, he is widely
thought to be of Ndebele or Shangane origin by people in Msengezi.

8. From the cover of Mishan (1969).
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CHAPTER FOURTEEN

CONCLUSIONS

As I have shown in previous chapters, development 1n Ms engezi ,

at both individual and collective levels , is impressive. Though not

unprecedented in Africa (cf . Hill , 1962 ; Richards et al . , 1973) , t his

development is remarkable in its extent . I n this thesis , therefore , I

have attempted systematically t o document the achievements of Msenge zi

farmers , the reasons for these achievements , and their consequences . I

have examined in some detail the sociological factors which have affec t ed

the development process , individually and col l ect i vel y , i n Msenge zi

itself ; as well as those historical , polit ical , administrat i ve and

economic f actors which have impinged on Msengez i from the wide r Rhodes i an

society . In short , I have attempted a comprehensive study of the develop­

ment process in this particular area, focuss ing mainly on s ociologi cal

factors , both to explain the reasons for devel opment and to explai n the

particular forms which this development has taken .

Particularly at the collective or societal l evel , Msengezi has

proceeded much further along the development continuum than most other

rural societies in Africa , including most other Rhodes i an purchase l an ds .

The reasons for this greate~ degree of success include: the quality of

leadership in Msengezi ; the general compliance with rather t han re jecti on
J ~

of government attempts to assist development ; and t he format ion of an

impersonal , bureaucratic system , Which is des igned to maintai n f uture

development irrespective of the particular individuals who, at different

times , will direct this process .

At the level of individual farm development , however , success i n

agricultural production in Msengezi has been somewhat l es s spectacular .

Certain farmers have indeed been very s uccess f ul , but many more have

achieved relatively little : there is a wide range of farming succ es s

in this area. For example , whereas non- r es i dent bus inessmen who own farms

may be dedicated purely to achieving the greatest returns to capital

investment , resident capitalists (such as Sifelani , cf. chapter ni ne )

may deliberately restrict their visible success for political reasons .

Likewise , many farmers have invested in their children's education , f rom

which returns are extremely variable , rather than developing their farms

into more productive assets. Some farmers are caught i n the trap of

inadequate labour supplies and lack of financial resources and cannot,

at this stage , accumulate successfully . Such factors as l ocal politics,
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place of permanent residence, lack of knowledge , commitment to

education and particular stages in the family developmental cycle may

all affect the process of accumulation through agricultural production ,

Social factors are thus very important in the development process, even

in freehold areas, and may constitute temporary hindrances to increased

production. There are , of course , other important , general constraints

on production: the size of Msengezi farms, which is particularly

important among the more successful producers; a generalised lack of

adequate working capital; generally low levels of ~ducation; and the

increasing conflict of interest between the more and the less successful

producers. Nevertheless , despite these constraints , the general level

of production has risen noticeably during the past ten years, as loan

finance facilities have become more widely available.

Perhaps the most important influence on farm development , however,

has· been the idiom of accumulation selected by individual farmers . The

use of the traditional idiom of accumulation, despite its proportionately

greater success in farm capitalisation , appears to be decreasing in the

face of the greater popularity and prestige of the modern idiom. In one

way, this decrease should be encouraged , because it does reduce dependency

ratios. However , the modern idiom of accumulation is much more difficult

to use successfully , especially if the farmer has a low educational level

and no access to external funds .

These modern and traditional idioms of accumulation must be seen

in perspective. They are not reflections of 'modern' or of 'traditional'

spheres or institutions in Msengezi: instead , they ~ specific

behavioural constructs for the purposes of accumulating material wealth ,

one modelled on the behaviour of white Rhodesians , particularly farmers,

and the other on the strategy of accumulation resembling that which was

common to most African societies in the past . As I have shown in detail

in chapter eight , there are important differences in the sociological

profiles of men using each of these idioms, the traditional idiom being

selected by some of those farmers who have little familiar ity with the

'European' sector of the Rhodesian economy.

Although there might appear to be a fundamental difference

between men using each of these idioms , the most basic distinction, in

Msengezi , is actually between successful and unsuccessful ac~umulators,

not between apparently 'traditional' and apparently 'modern' farmers , In

Msengezi, the converging economic interests of the successful are more

important than their cultural differences, at least as far as the develop­

ment process is concerned. Irrespective of their use of modern or
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tradit ional idioms i n t heir own farming enterprises, the success ful

accumulators support the policy of guiding col lect i ve development al ong

modern , bureaucratic lines , stressing the need for compet ition , progr es s

and educated leadership in order that development may continue .

Clearly , then , in a new society such as Msengezi , Garbet t' s

(1967) point is correct: attempts to analyse behaviour in t erms of a

'modern' and 'traditional' dichotomy may i ndeed be mis leading . ' Tradi t i on',

at l e ast in Msengezi , is not what it might seem: customary behaviour in

fact conceals , from the casual observer , important , ongoing change in

this society , as I have shown in Part III of this thesis . Nevertheless ,

the traditional idiom is important, in respect of individual acc umulat ory

strategies, pUblic behaviour and new i nst itut i ons ar ising from the

production process, such as t he machangano groups . If such ' cust omary'

behaviour i s taken at face value , as itine r ant civil servants tend to , i t

may be extremely mis leading , because people are pri nc ipallY concerned not

with custom but with accumulation. In situations where 'custom' does not

contradict accumulation , therefore , certain aspects of cus tomary behavi our

may still be foupq, in a new context in which they may be positively

useful t o accumulators who have nei t her t he knowledge nor , initially at

l east , the resources, nor perhaps t he desire , to adopt ' European'

behaviour in all f ields.

The convergence of interests between successful accumulat ors using

either idiom of accumulation is hardly surpris ing, fo r a number of r easons .

Firstly, the cultural differences reflected in t hese differ ent i di oms may

not in fact be as great as they might superficially appear . Secondly , all

of the successful accumulators have vested interests in ensuri ng that the

development process continues, because t he ir power and stat us in Msengezi

rest on t he ir control of this process , whether in local government or in

agricultural associations . And t h i r dly , while presupposing t he accumu­

lation of resources , the concept of development itself does not require

that such accumulation should occur in any particular cultural idiom.

I am aware, of course , that some of my more radical col leagues in the

fie ld of development studies, at l east at t he Univer sity of RhOdesia , may

dispute the idea that . private accumulation i n any f orm i s ne ces s ary for

development, since they believe that the process of mOdernis i ng product i on

can be achieved without the entrepreneurial factor , which s upposedly

must lead to ' west er ni sat i on' . Yet this view is not supported by t he

Msengezi evidence , which suggests both t hat individual entrepreneurship

is vital to development , and that neither entrepreneurship nor devel opment

need necessarily lead to indiscriminate 'westernisation' , partiCUlarly

among those using t he traditional idiom of accumulat ion .
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Indeed , in i t s early stages , the development pro cess 1n Msengezi

generat ed totally new norms and relationships which were found ne i t her

in old-established , indigenous soc ieti es nor among Europeans . The

machangano groupings are one example of t h is emergence of new organisa­

tional forms in r espons e to the demands of l ar ge- s cal e farming . However ,

in the longer term, such novel respons es may prove ephemeral , as the

devel opi ng society in fact moves closer to the ' Eur opean ' model , as has

happened in Msengezi.

Although development is not ,then , i nvariabl y linked to any

particular cultur al variety , 1n pract ice i n Ms enge zi i t seems as t hough

the accumulation of wealth on a l arge scale t hrough f armi ng may effect i vel y

predi cat e a movement towards the behaviour patt erns of white Rhodesians .

Partly this movement results from constr aints wi t hin t he pr oduct ion sys t em

itself, which requires organisat ion and ski l ls beyond thos e wh i ch were

necessary for production in African societies in t he past. Part ly , t oo ,

the adopt i on of the 'European' model reflects the present power s t ructure

in Rhodesia and its concomitant pres t ige rankings , together with t he

des ire of ce rtain black farmers to compete within this system. Men such

as Sifelani (cf. chapters eight and t hi rteen ) have del iberately guided

development 1n Msengezi into a ' European ' model , bot h because they believe

this course of action to be in t he l ong- t er m interests of t he society as

a whole and because their own indivi dual i nt er es t s in local pOl i t i cs

di ctate such a move.

The decisions of certain i ndividuals , then , may have gr eat

importance for the development process i n gen eral , Thes e influential

individUals are those with the widest knOWledge of Rhodes ian society and

the way in which it works , knowledge gained duri ng t he process of

educat i on and later in relatively high-level employment . I t i s particu­

larly in this aspect of educated leadership t hat the i ndividual and

collective levels of development in fact meet in Msengezi , being

art iculated thrOUgh certain key i ndividual S , such as Sifelani.

Because development at t he collecti ve level sti l l relies so heavily

for its operation on t hese few i ndivi dual s , it i s perhaps too early to

as sert pos i t i vel y that development has become a self -sustaining process

in Msengezi , despite the inter-related evidence of increased production ,

increased wealth , the ongoing process of farm capitalisation and a birth

rat e that is apparently declining , Even t hough the f ramework for

development is well-established , control of t he devel opment process i s

sti ll restricted to a small number of key men : unti l the base of effective ,
knowledgeable participation in ins titutions s uch as the Council is more
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wi dely spread , therefore , it is somewhat premature to assume that the

development process will encounter no major set-backs in the future .

Nevertheless , the ongoing growth of a bureaucratic society in Msengezi

will probably ensure that such set-backs will not halt the development

process , even though they may interrupt i t for short periods .

The key factor which has permitted this early emergence of a

society bound by impersonal , bureaucratic relat ionships i s , i n my view,

f r eehold ownership of the land itself , which has resulted in a clear

di s t i nct i on between pUblic and private domains of behaviour. I t ~ s

through the private domain that the enabling effects of freehold tenure

on development actually operate , by permitting men and their wives to

act in accor dance with their own i ndi vi dual inc l~nations , in agricultural

production as in the marital and domestic spheres , on their own f arms .

No-one within this society has any r ight to suggest , much les s i nsis t ,

that f armers do not plough before a certain date , or work on certain days,

or pl ant certain crops , even though government may i nt r oduce controls

ove r pr oduct i on (for example, in stipulating t he time l imits within which

cotton may be gr own ). Msengezi people value their privacy highly ,

recognising explicitly that the private domain i s much more confined i'n

areas of high population density, where production i s based on some form

of communal land tenure and where pressure to conform to customary

expectations"of behaviour is considerable. I would suggest that this

creation of private domains of behaviour i s poss ibly the most i mpor t ant ,

long-term contribution that freehold tenure can make to the development

process , in removing the constraints on i nnovative behaviour that exist

in other "soci et i es . There is aggregate evidence , from Buganda and Kenya

as well as the Rhodesian"purchase lands, t hat producers in freehold

areas use their land more productively than do producers in areas of

communal landholding .

However , whether this greater success i s proportional to the costs

of establishing these areas has not , t o the best of my knOWledge , been

calculated , either in economic or i n s ocial t erms . A full cost-benefit

analys i s of freehold land tenure i n i ndi vi dual countries would be of

consider~ble value to everyone concerned wi t h development , even though

such an exe rcise .would be extremely difficult : the assessment of political

ideologies - and ideals in monetary terms , for example , is virtually

impossible but "neces sary to such analys is . This problem is not simply a

matter of deciding whether individualism or egalitarianism i s more

conducive to economic development: historical ev idence suggests strongly

that individual entrepreneurship is correlated very closely with economic
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development , while socialists such as Nyer er e (1969) admi t that some

degree of ecol ~omic devel opment may have t o be sac r ificed in order t o

maintai n a communal , egali tarian soci ety , I nstead , the i ssue becomes

one of choosing between politi cal and moral alternatives. Nevertheles s ,

despite t hese difficulties , t he cos t -benefi t approach could provide a

firme r basis on which to plan agr icul tural modern isation and l and reform

than presently exists .

In addition to an economic assessment of freehold land ownership

aud its rel at i ons hip to devel opment , I would suggest further t hat soc i ~l

anthropologists and sociologists wor king i n the f ield of development

s t udies might investigate more intens ively the i mportan ce of pUbl ic an d

private behaviour domains , part i cularly i n new so cieties i n res ettlement

areas , as well as the strategies of ac cumulat i on adopted by agr i cult ural

producers . Long (1968) and Parki n (1972) have already made i mpor t ant

contributions in this field , of course , but much r emains t o be done ,

especially in societies which are undergoing r api d devel opment .

Particularly in r apidly developing soci et ies , the f i ndi ngs of

r esearch may be outdated very quickly . Si nce fi eldwork was f i ni shed .i n. .

MS engezi , one year ago , changes have already occurre d : s ome f armer s have

died ; cases of pending i nherit ance have been final i sed ; the Counc il budget

has gr own by over 10 per cent; t he compositi on of Counci l and ot he r

organisations has al tered. Some of the data presented in this thesis

have , therefore , been superseded wi t h i n a very short s pace of time and

have pas se d into t he realm of hi story . Never t hel es s , by examining

MSengezi society as it was in 1973- 74 , I have been able t o show how, at

that particular point in time , the development process had already af fecte d

that society , and to of f e r some s uggesti ons r egarding poss i ble f ut ure

developments . With such limit e d achi evements , whi ch do , I believe ,

represent an addi t i on to our knowl edge of devel opment in RhOdes i a , I am

r easonably content .
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