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Abstract

Like many African countries in the 1990s, Zambia experienced drastic political, social
and economic changes. In response to these changes, Zambia embarked on a market
driven economy that has seen the privatisation of most state enterprises. These changes
have proliferated in the media industry as well. However, instead of privatising state
media, the government liberalised the airwaves, allowing new players to enter the media
terrain. This resulted in the mushrooming of many community-based radio broadcasting
stations. Since Zambia moved from one-party politics and became a multi-party
democracy in 1991, it has seen the emergence of seven privately owned radio stations.
Among these are two different kinds of community radio stations: commercial and

religious.

Community radio is still in its infancy in Zambia, with the first ever community radio
broadcasting for the first time as recently as 1994, Very little research has been
undertaken analysing this field of broadcasting in Zambia. Studies (accessible to this
author) undertaken in the area of community radio so far, have focused mainly on
quantifiable data of these radio stations (Banda, 1998). These studies lack the theoretical
analysis which help define the practical role this sector of broadcasting can play in
fulfilling a public service mandate. Recent studies (Up in the Air: The State of
Broadcasting in Southern Africa — Panos, 1998) draw no detailed relationship between
findings and community radio per se. In other words, these studies lack qualitative

analysis.

This paper seeks to fill a necessary qualitative gap by focusing on the conceptual and
operational charactenstics of Radio Icengelo as a case study. Radio Icengelo is a
Catholic-run  community station launched in 1995, and situated in Kitwe on the
Copperbelt province of Zambia. The paper further examines issues such as: conceptions
of Radio Ilcengelo’s ‘community’; the nature and management structure of the
organisation; the workforce, funding and sustainability; editorial policy; staff training;

programming;, languages; licensing procedures and relationship with government.

vill



The project later teasés out the role Radio Icengelo plays in terms of social marketing
campaigns. The analysis will be looked at in relation to the main features of community
radio as postulated by advocates of a participatory approach to the media (McQualil,
1994, White, 1990). Community radio as an altemative medium, is marked by - diversity
and plurality, accessibility and participation by the community and non-profit driven
(McQuail 1994). The project concludes by highlighting the community radio’s potential

to foster social marketing campaigns, using Radio Icengelo as a case study.
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‘Section |

Overview

A discussion of the role of Zambian community radio in social marketing campaigns
must be undertaken against the backdrop of the peculiarities of the Zambian democracy
in relation to the political edonomy media-regulations and its attendant problems. This
paper is partly aimed, therefore, at highlighting some of these peculiarities with a view to
appreciating community radio as a democratic forum in which diverse views and
opinions can be fostered and debated. Community radio can also act as an organic

springboard for social marketing or civic awareness campaigns.

Zambia in the 1990s, like so much of Africa, experienced drastic political, ‘social and
economic changes.” These changes have directly impacted the media industry as well.
However, instead of privétising state media, the Zambian government liberalised the
airwaves, allowing new players to enter the media industry. This resulted in the

mushrooming of many community based radio broadcasting.

Community radio is still in it.s infancy in Zambia, with the first ever community radio
being in operation for the first time as recently as 1994.% Very little research has been
undertaken in this field of broadcasting in Zambia. Some studies (accessible to this
author) undertaken in the area of community radio so far (Panos, 1998; Chikontwe,
1997), have focused mainly on quantifiable data of the community radio stations. These
studies, it can be argued, lack the theoretical analysis, which help define the practical role

this sector of broadcasting can play in fulfilling a public service mandate.

! Zambia embarked on a market driven economy after 1991, This process saw the privitisation of many
Parastalals that were once government owned.

~ Today, there are seven community radio stations spread across the oounu-y

? Radio Christian Voice was the first community station to hit the airwaves in Zambia.



This paper seeks to fill a necessary qualitative gap by focusing on the conceptual and
operational characteristics of Radio Icengelo® (Radio Light), as a case study. The paper

further examines such issues as:

the nature and management structure of the organisation;
its workforce;

staff training;

editorial policy,

conceptions of Radio Icengelo’s community;

funding and sustainability;

licensing procedures and relationship with government,
and programming.

The project later artempts to analyse the role Radio Icengelo plays in terms of social
marketing campaigns (that is, output which encourage listeners to act). The analysis wil
be looked at in relation to the main features of community radio as postulated by
advocates of a participatory approach to the media (McQuail, 1994; White, 1990).
Conclusions of this analysis will highlight the potentials of Radio lcengelo - as a

community station — to forward social marketing campaigns.

* Radio Icengelo is one of the four Catholic owned radio stations and the only community station based on
the Coppertbelt province.



Section il

Theoretical Framework
Introduction

Communication is God’s gift to humankind, through which
individuals and societies can become more truly human.
Genuine communication is as essential to the quality of life
as food, shelter and health care. It 1s the process of
interaction through communicative symbols, which creates
a cultural environment. Communication is part of every
aspect of life, [serving] society as a whole...[and]
communication i1s a responsibility of everyone ... it should
not be manipulated by a few or misappropriated by a single
centre of power. (Traber & Nordenstreng, 1992: 33)

It is a common democratic principle that communication is a fundamental human right
and should not be left in the hands of a small elite. In recent years, particularly in the
developing world, there have been moves towards democracy and active participation of
people in civic functions including communication activities. Democratlc ideals have
ushered in a more participatory approach — replacing the traditional top -down’ approach
of colonial or authoritarian systems. The pitfall of the earlier ‘top-down' communication
system was that it perceived the receiver of information as passive. The communication
process - from the sender to the receiver - located the sender in a more powerful position.
The sender had the power to formulate messages and influence the recipients. This
section focuses on community radio broadcasting as an alternative medium to mass
communication that allows for community participation. It also deals with the

conceptions of community radio and some of its underpinning theories.

Radio is rightly acknowledged as a crucial medium of mass communication, both more
widespread than television and more accessible than newspapers in Africa. Its
omnipresence in everyday life, whether in rural or urban settings, explains its strategic
tmportance as a means of communication (Daloz & Verrier-Frechette, 2000: 180).
Recurrent in many media studies is the confidence in the potential of radio to act as an

instrument of "social engineering, capable of shaping listeners' knowledge, opinions or




even behaviour" (Daloz & Vermer-Frechette, 2000: 180). Radio has many faces -
commercial, public service and community, or a combination of these. It 15 a
multifaceted, personal and portable medium and has the ability to adapt and readily fill
the gaps left by other media. Today even remote African villages have radios. Where
individuals find radio to be expensive, a communal one often exists. Radio also crosses
literacy barriers; people who can’t read or write still understand radio. For these reasons,
radio comes close to being a universal means of communication. In the Zambian case,

wider distribution is evidenced by the statistics below showing how radio and TV sets are
distributed’.

Fig. 1. Radio and TV Sets Distribution in Zambia

OWNERSHIP DISTRIBUTION
URBAN / RURAL
Radio Sets 1,314, 831 61% 58%
TV sets 383,000 32% 6%

Source: MIBS, and CSd‘s Descriptive Tables, August 1994

From the table above, it becomes clear that there are many more people in Zambia
ownjng radio sets than those who own television sets. In terms of distribution, both radio
and television are highly concentrated in the urban areas. For a country whose
telecommunication infrastructure is not very developed, radio - at 58 percent - can be said
to be highly distributed in the rural areas as well. In a related study of media access and
use in Zambia, Graham Mytton (1996), found a significant increase in radio and
television ownership, over a period of two decades (1972-1996). Radio ownership
increased from 30 to 60 percent while television ownership had a big leap from about 3 to
30 percent over the same peric_)dA Weekly radio listenership also steadily increased over
the same penod recording a 65 percent peak in 1991. The weekly listenership showed a

slight decline (see figure 2 below) between 1991 and 1996. Whereas there was a slight

5 The data may be dated and therefore figures are likely o be higher in the contemporary setting.



dectine in radio listenership, there was a sharp increase in television viewing between the

same period. (Mytton, 1996: 21-39).

Fig. 2. Zambia: Media trends, 1972 — 1996
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Source: Mytton Graham (2000)

From the foregoing, it becomes clear that radio ownership, distribution and listenership in
Zambia has had a faster growth rate between 1972 to 1996 compared to other types of
media. In this regard, to complement trends in mainstream national radio, the
phenomenon of community radio emerged in the early part of the 1990s. In most African
states 1t 1s a relatively new movement born out of expressed needs for equality of the
voices. While it may be a new concept in most African states, Robert White (1990) writes
that in the USA, local radio has had a long history with the first station (KPFA in
California) being in operation in 1949. The station was the first to try and implement the
principles of community participation (White, 1990: 5). White asserts that:



The USA, with its strong traditions of federalism,
decentralisation and the importance of the local
community, the principle of the local radio station serving
the local community was established. The policy ideal was
that radio should be owned and operated by people within
the local community and that it should emphasise as much
as possible news and events from the local community
(White, 1990: 4).

Community radio is seen to offer a vehicle which can give ‘a voice’ to local groups,
because it enables the empowerment of people by giving them the means to inform and
be informed within a participative communication medium (Rama & Louw, 1993: 73). In
developing countries, community radio is seen as a powerful agent for social change and
democratisation. It aims to provide a forum for community expression and a primary
means of access to the broadcasting system that previously was seen as a commodity of
the elite. Francis Kasoma (2000) notes that “a number of people in Africa may have ...a
radio, but do not want to listen to the government propaganda [that] many government
stations engage in” (Kasoma, 2000: 185). This observation by Kasoma seems to agree
with the notion that people are becoming disillusioned with government-owned national
radio. Thus, opening up opportunities for community radio broadcasting in which people

listen to their own voices.
What is community radio?

It is difficult to give an exact definition of community radio since there are many
different models of community broadcasting. Ruth Teer-Tomaselli (2000) observes that
the definition of community radio provides a conceptual framework for characteristics
used to describe the ‘ideal type’ community radio, as well as an explanatory model of
actual empirical examples of community radio intemnationally (Teer-Tomaselli, 2000: 3).
This observation is important because it allows us to come to terms with the various
models of community radio stations, some of which seem to depart in praxis from the
‘ideal type’. While there may be marked differences in ‘actual empirical operations’ of
the community radio stations, they all however, in one way or the other still meet the
fundamental aspects of the definition of community radio - community representation

and commitment to meeting local community needs and aspirations (White 1990).
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Proponents of community radio believe radio must act as a catalyst to improve the
community, not simply a passive transmitter to sell advertising. The World Association
of Community Broadcasters (AMARC) defines community radio station as “one that
offers a service to the community in which it is located, or to which it broadcasts, while
promoting the participation of its community in the radio” (O’Sullivan es a/ 1998: 213).
This process enables community members to articulate their experiences and to critically
examine issues, processes and policies affecting their lives. Jan Servaes (1995) puts this

point much more succinctly:

it 1s at the local community level that the problems of living
conditions are discussed, and interactions with other
communities are elicited. The most developed form of
participation is self-management. This principle implies the
right to participate in the planning and production of media
content...it is more important that participation should be
made possible in the decision making about the subjects
treated in the messages and the selection procedures
(Servaes, 1995: 39)

In a similar vein, Rama and Louw citing Valentine (1992) state that “Community radio is
an essential aspect of building a strong civil society, one in which citizens are encouraged
to express themselves and to exercise control over their own lives and environments”
(Valetine, 1992 in Rama & Louw, 1993: 71). In light of the foregoing, community radio
can play an important role in development and democratisation processes through
educating and mobilising communities around development initiatives and strategies that
will result in a better life for listeners (Bonin & Opoku-Mensah, 1998: 18). Since
community radio embraces participation from the community, it offers itself as an ideal
forum through which social awareness campaigns, by and for the community, can be
broadcast. As Wedell and Crookes (1990) observe that “it is the loyalty and the sense of
‘our station’ that is the strength of local broadcasting, the service to the community,

distinctive, relevant and with a high degree and sense of involvement” (Wedell and
Crookes 1990: 150).



According to White (1990), in his article “Community radio as an alternative to
traditional broadcasting”, community radio is generally considered to embrace all or

some of the following features:

e that it is an autonomous radio station serving no more than a
single city with its immediate geographical hinterland, all with
a distinct political-cultural identity;

e the station avoids as much as possible commercial criteria and
seeks support primarily from the contributions of users
supplemented by grants from community organisations,
foundations, etc., with a board of management elected by the
people of the community or by the users of the medium;

s community volunteers play an important role in the production
of programming and distinctions between ‘professional staff
and ordinary users are played down, every user 1s also a
potential producer;

e the major objectives are to encourage widespread comamunity
participation in broadcasting, provide an opportunity for
horizontal communication between individuals and groups in
the community, stimulate more free and open debates of
community issues and reflect the cultural and social diversity
of the community;,

¢ and that a special effort is made to provide an active voice for
less powerful majorities of the community and to allow
minorities a chance to make known their views and styles of
life (White, 1990: 4 -5).

The characteristics of community radio may sound promising, however, it is important to
note that in practical terms, most community radio stations fail to conform to all of these
principles for varied reasons. It is not the intention of this paper to deal specifically with
those reasons. Nevertheless, something of interest to note in White’s characterisation is
that he appears not to be totally against commercialisation of community radio. Instead,
he proposes community radio strive to avoid commercialisation. This 1s of interest
because in practical terms many community radio stations actually attract and accept
advertising as a way of generating revenue. Many community radio stations are dogged
with financial problems in the absence of serious advertising revenue. Perhaps the issue
to be wary of] is whether advertisers influence the policies on programming of the radio

stations, thereby shifting them from their community service objectives.



Community radio falls within the ambit of what is loosely termed ‘alternative media’,
that is, media outside the main stream of state or commercial control. The notion of
alternative media incorporates a varety of dimensions - difference, independence,
opposition and representation - whose importance is determined by the parameters of
particular struggles (Siemering 1996: 11). Bill Siemering (1996) points out “each station
should sound quite different, reflecting the uniqueness of the people and ptace it serves”
(Siemering 1996: 11). Alternative media are "those forms of mass communication that
avowedly reject or challenge established and institutionalised politics, in the sense that
they all advocate change in society, or at least a critical reassessment of traditional
values" (O'Sullivan er al, 1994 in Masilela 1996: 107). Teer-Tomaselli (2000) sees
community radio as complementary to tradittonal media operations and a participatory
model for media management and production (Teer-Tomaselli, 2000: 3). Localised
community based media take on greater importance in the fostering of a culture of civic
responsibility and empowerment. These and many other attributes of alternative media
characterise a shift from the top-down .commum'cation models towards a more
participatory one. Christians et al (1993), rightly posit that “the public will only begin to
reawaken [through media grounded in communitarian ethics] when they are addressed as
a conversational partner and are encouraged to join the talk rather than sit passively as
spectators before a discussion conducted by journalists and experts” (Christians e al,
1993: 86). To further understand what community radio is, it is important to also
highlight and analyse some normative theories that underpin community broadcasting.

Thus, the section below seeks to accomplish this insight.
Normative theories underpinning community radio

Normative theories lay down foundations stipulating how media organisations ought to,
or are expected to, function. In other words, normative theory relates to what is desirable
in relation to both ‘structure’ and ‘performance’ (McQuail, 1994: 121). They provide the
critena by which media performance ought to be judged in a given society. Dennis
McQuail (1994) explains ‘structure’ as concerning matters such as freedom from the state
and the multiplicity of independent channels, while he views ‘performance’ as the

manner in which the media carry out their allotted functions (McQuail, 1994:121). In
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short, the difference between the ‘structure’ and ‘performance’ is the ideal versus the
actual. McQuail does however acknowledge the impossibility of any media system to be
governed purely by one set of normative theory and also that practice does not always
follow very closely to the aspired norm (McQuail, 1994:121). There is a general tendency
by media, to hold genera! values of one normative theory, while at the same time holding
theoretical tenets that may conflict or contradict their primary normative structure. For
example, it can be argued that media that follow the libertarian normative theory also at

times may yield to practices of the social responsibitity theory.

The normative requirement of community radio - that it should be participatory - has
brought hope for the democratisation of the media. The participatory nature of
community radio comes as an alternative to mainstream media, which is largely seen to
be one-way, and top-down communication. Media entities do not exist in a vacuum. They
operate within political environments, which subsequently, in one way or the other, affect
their content and operations. The media is both a product and at the same time a
reflection of its societies. It responds to domestic political and social pressures and to the
expectations of thetr audiences (McQuail, 1994: 121). As such, the cultural norms of a
given society are in a way reflected in the coverage of events by the media. Christians er

al (1993) argue in support of communitarian ethic, that:

in contrast to the negative freedom of classical liberalism,
normative communities empower citizens for social
transformation. Therefore, ...community radio [my Italics)
ought to facilitate justice and empowerment in order that
civic transformation become a charactenstic feature of
strongly democratic nations (Christians er al, 1993: 91).

Democratic-participant theory

A democratic-participant media theory was proposed in recognition of new media
developments and of increasing criticisms of the dominance of the main mass media by
pnivate or public monopolies (Enzensberger, 1970 in McQuail, 1994: 131). The theory

supports the right to relevant local information, the right to answer back and the right to

10



use the new means of communication for interaction and social action in small scale
settings of community, interest groups or subcultures (McQuail, 1994:132). It also
challenges the desirability of uniform, centralized, high-cost, commercialized,
professionalised or state-controlled media. Rather it calls for alternative grassroots media
that deviate from traditional forms of broadcasting. Democratic-participant theory
expresses a sense of disillusionment with established political parties and with media
systems, which are seen as having broken faith with the people (McQuail, 1994; White,
1990). Alternative media thus challenges mainstream media and at the same time

champions the cause for people-centred media.

Pilar Riano’s (1994) postulation that the alternative communication framework is built
around an opposition and a proactive communication alternative that influences language,
representations and communication technologies, ties in well with the normative ‘ideal’
of cornfnum'ty radio broadcasting. Community radio encourages the development of
alternatives to the mainstream media characterised by the vertical, one-way, top-down
dominant communication system. Alternative communication supports the creation of
local group participatory processes of solidarity and identity and the active production of
cultural meanings by oppressed groups (Riano, 1994: 11). One advocate of democratic

communication, Phillip Lee (1993), writes:

Genuine democracy demands a system of constant
interaction with all the people, accessibility at all levels, a
public ethos which allows conflicting ideas to contend, and
which provides for full participation in reaching consensus
on socio-cultural, economic and political goals (Lee 1995:
2).

As a normative requirement, community radio relies on a borizontal communication
model based on the principles of community access to media production and decision
making. It is intended to promote dialogue and cyclical communication that does not
distinguish between senders and receivers. Consequently, Riano (1994) argues that the
communication process is seen as generating multidirectional flow of messages. She
notes that community participation is seen as both a dimension of and a condition for

social change. This clearly relates to the ideals of the democratic-participatory theory.

11



The community participation is a way of empowering the grass-roots people to struggle
and defend their rights (Riano, 1994: 11-12). Cees Hamelink (1995) too, points out:

Among the essential conditions of people’s self-
empowerment was access to and use of the resources that
enable people to express themselves, to communicate those
expressions to others, to be informed about events in the
world, to create and control the production of knowledge

(Hamelink, 1995; 20).

Community radio as democratisation fosters a view in which democracy is generated in =

=

YA

the active and dynamic interaction of the people, the social movements, and the
institutional and cultural industries. People served by community broadcasting are
encouraged to identify their real needs and problems and use radio as a democratic forum
through which they can freely express and broadcast their community needs. The concept
of community participation is paramount to the success of community radio as a

democratic-platform. This forum can be harnessed for social marketing campaigns since

rd
people identify themselves with the station. Kasoma (1994), for example, in postulating

what he calls an African philosophy of communication, writes:

Communication in Africa is primarily a communal activity
in which the stakeholders in a given community try to
relate to one another for the wellbeing of the community...it
1s the community that communicates to itself through an
interlocking chain of group communication situations
whose base is the extended family. Face-to-face
communication between two people is less preferable to
small group communication and even when it does take
place the communication action by the individuals has
value and significance only in as far as it relates to the

wellbeing of the group and community (Kasoma, 1994: 26-
28).

L/

If the above citation can bear actual relevance to communication within an African

community, it therefore lends credence to the normative theory of community radio as a

democratic-participant forum.

12



Social responsibility theory

As far back as 1956, Theodore Peterson asserted that the social responsibility normative <

theory of the press ought to operate within a wider premise:

Freedom carries with it concomitant obligations, and the
press, which enjoys a privileged position under democratic
government, is obliged to be responsible to society for
carrying out certain  essential functions of mass
communication in contemporary society (Peterson, 1956:
74).

While the democratic-participant theory may be the main normative theory underpinning ..,

the operations of community broadcasting, some principles of the social responsibility
normative media theory may apply for the performance functions. If community radio is
geared to meeting community needs and aspirations, it becomes imperative that it

subscribes to the following social responsibility principles:

» media should accept and fulfill certain responsibilities to
society;

e these obligations are mainly to be met by setting high
professional standards of informativeness, truth, accuracy,
objectivity and balance; media should be self- regulating;

e the media should avoid whatever might lead to crime, violence
or civil disorder or give offence to ethnic or religious
minorities;

e and, the media as a whole should be pluralist and reflect the
diversity of their society, giving access to various points of
view and to rights to reply (McQuail, 1994: 124).

The above features of the social responsibility theory prescribe that media, in this case
community radio, have responsibilities to society in which they operate. Community
radio, owing to its nature — community-based and community-participatory - is expected
to exhibit some measure of community responsibility since ideally it ought to be run and
managed by the community members themselves. The community members bear theirv
own responsibilities in terms of the development of their communities. Hence community
radio ought to be pluralist, allowing differing opinions from within the community on

matters affecting local stakeholders to flourish. In other words, the social responsibility .

13
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theory perceives the role of the media as being that of servicing and enlightening the o
public on issues affecting them. Also, it sees the media as having a duty to safeguard the

liberties of the individuals in society. The media should support democratic processes.

Related to the democratic-participant and the social responsibility theories above, is the ~
theory of public journalism, which is a relatively new term, emerging, in the late 1980s in
the United States against the background of stagnating circulations and fading confidence
to the media (Gunaratne, 1996: 1-3). At the time, both journalists and academics
observed an increasing passivity and decrease in electoral participation. Dunng the
1990s, public journalism evolved as both a theoretical direction and as a journalistic
methodology (mainly in the US and Australia) aimed at changing the practice of
journalism, which public journalism holds is failing to connect the audience to its
community, thus neglecting its obligation to encourage democratic participation.
(Gunaratne, 1996: 1-3).

Public journalism bears many labels, among them, civic journalism, which “reflects the
mission of the press and its connection to political theory” (Gunaratne, 1996 3). Another
term — communitarian journalism - stresses the importance of the community and the link
to social theory and communication studies. Jock Lauterer (1995), states that “community
journalism satisfies a basic human craving: the affirmation of the sense of community, a__
positive and intimate reflection of the sense of place, a stroke for our us-ness, our—
extended family-ness and our profound and interlocking connectedness is to satisfy”
(Lauterer 1995, cited in Gunaratne, 1996: 3). This understanding of public journalism is:
clearly similar to the normative understanding of community radio broadcasting,
perceived from the standpoint of a democratic-participant theory. Public journalism also ~
seeks to offer more attention to minorities. Anderson ef al (1994) argue that the linear
transmission of news as a commodity must be abandoned in favour of a communication
model that requires “interactive feedback, re-conceptualisation of ethics to encompass
multi-cultural and feminine perceptions.” They explicitly state that this is a matter of
survival to legitimate journalism, and that the only way to survive is “to take the
responsibility to stimulate public dialogue on issues of concem to a democratic public”

(Anderson et al 1994 in Gunaratne, 1996: 5). Similar concerns of disillusions with
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national radio are abound. Citizens are seeking new and alternative ways to communicate
their aspirations, and the concept of participatory community radio, if well interpreted,

could provide this alternative forum.

In a more general sense, there are striking similarities between the social responsibility g
theory and the theories of public journalism in terms of the obligations of the media. Both
encourage the responsibility of the media in social and political life. The goal of public
journalism - listening closely to the audience - is paralleled by the social responsibility
theory, which states that the press should clarify the 'the goals and values of society.’
However public journalism refers to communities rather than society as a whole. The
intention in social responsibility theory of “providing a full, truthful, comprehensive and
intelligent account of the day’s events in a context which gives them meaning” (McQuail
1994:124), is clearly in the same vein as the public journalist’s ideals. So is the rejection

of 'sensationalism',

| More explicitly, the essence of social responsibility theory is seen in its emphasis on the
| reconnecting journalism with citizens and recognising the democratic responsibility of
the media. Anderson ef al (1994) specifically speak of the ‘responsibility” of journabism
and the media. Their call for a communication model which is more concerned with
societal norms links well with the social responsibility theory that cails for sensitivity to
avoiding “causing offence to minorities” and giving a “representative picture of

constituent groups in society” (McQuail 1994:124). +

From a philosophical perspective Gunaratne’s essay (1996), points out that publicys
journalism along with social responsibility theory see freedom of expression as a mora.l‘s:
rather than a natural, absolute right, as in the libertarian theory. Reporting of public
affairs grounded in a communitarian ethics requires that decisions about news coverage
be driven by community norms, not by market or mechanical efficiency (Christians 1993:
86). A communitarian worldview holds that social institutions reproduce the bond of
historical memory and culture and thereby serve as the arenas where people can
distinguish themselves from elite definitions of who they are. The foundational concepts

of public journalism indicate, according to Gunaratne (1996), that public journalism is a
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pluralistic journalism based on the triangular interaction of news, communication and €

community. In this respect, he puts forward three propositions:

e journalism must redefine the traditional news values...[that]
news should become a coherent narrative that produces added
value to the audience. The linear transmission of news as a
commodity is now less appropriate, instead the recognition of
news on civic life and civic successes become wital;

e journalists should listen more closely to their audiences and
facilitate dialogue or conversation so that everyone, who
should be talking, is talking. They should promote participatory
communication  across differences, particularly in a
multicultural society, to create reciprocity;,

s the journalist must be a fair-minded participant in a community
that works. The journalist must become a properly attached
advocate of serious talk to enable the community to recognise
itself and make and make choices. The affirmation of a sense
of community and the recognition of interlocking
connectedness is pertinent to journalism (Gunaratne 1996: 5).

¥

Public journalism theory permits a constructionist approach to the central values
associated with the idea of public good. In this context, a community medium isf
essentially the property of the community. As such it is not alienable, and its use can not
be sold for the exclusive use of special interests (Kebede, 1999: 5). Chnstians ef a/
(1993) emphatically postulate that “... media concerned to tell empowerment stories [in
this case, social marketing campaigns], that multiply themselves by empowering others
surely need a public ethic that transcends the rhetoric circle of individual happiness and
egoistic fulfillment (Christians es al, 1993:111). In this light, I posit that community radio ~¢
practice does have a normative ethic that is responsive and reflective of the aspirations of

a communily il serves.
Media and social marketing campaigns

Dennis McQuail (2000) describes the ‘mass media® as a means of communication that
operate on a large scale, reaching and involving virtually everyone in society to a greater
or lesser degree. He rightly asserts that there are few significant social issues which are

addressed without some consideration of the role of the mass media, whether for good or
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for ill (McQuail 2000: 4). The near universality of reach, great popularity and public
character of the mass media places it as a useful arena for social awareness campaigns of
all sorts. Social marketing in this case shall be taken to mean “the design,
implementation, and controt of programs calculated to influence the acceptability of
social ideas, involving considerations of product, planning, pricing, communication and
market research” (McKee, 1992: 2). While this research does consider and appreciate the
role the mass media plays in these campaigns, it focuses on the phenomenon of
community radio, backed by its democratic participatory nature, as a much more viable

forum for social marketing campaigns.

Local radio strives to introduce a degree of horizontality
into what was developed as essentially a vertical medium
delivering a message from above to an audience below
whom, for technical or ideological reasons, could not talk
back. [That although] local radio can not hope to achieve

. total horizomtal intercommunication, it strives in practice to
multiply systematically opportunities of access and
exchange such as phone-ins, audience panels and
contributions to programming and production by its
audience (Vittet-Philippe 1983: 11).

As will be discussed later, community radio in its ideal form provides a significant
alternative forum for social awareness campaigns. Social action broadcasting, once again,
output which encourage listeners to act, is community radio’s most substantial claim to

encouraging solidarity in the community (Lewis and Booth, 1989: 103).

Social awareness campaigns (commonly referred to as civic awareness campaigns in
Zambia) can bring about greatly needed development in a community. Development in
this sense, being seen as a “widely participatory process of social change, aimed at
bringing about social and material advancement — greater equality, freedom and other
valued gualities — to the majority of the people who are thus .empowered to have greater
contro] over their environment” (Rogers 1978: 68). Using health campaigns as an

instance of the social marketing campaigns, Ebenezer Soola (1995) writes:

Health campaigns are fast becoming an increasingly
popular strategy not only for reaching the masses...but also
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in empowering them in the pursuit, attainment and
sustenance of desirable health practices as well as in
combating occasional outbreaks of epidemics (Soola 1995:
308).

These campaigns are aimed at enhancing the quality of people’s health as well as their
general well being. The media is identified, among other agencies, as the vanguard of

these campaigns.

In times of outbreaks of epidemics, the media is used for massive health campaigns to
accessibly create mass awareness about the nature, symptoms, treatment as well as the
prevention of the disease. Most people are disillusioned with the mainstream media,

including public service broadcasters because:

Public service broadcasting has been undermined by the
erosion of the public's commitment to the service that has
been provided by existing public service broadcasting
institutions. This withering interest is mainly due to the fact
that national govermments have abused public service
broadcasting to enhance personal glory to the detriment of
public interest (Raboy, 1996: 8).

I posit that community broadcasting is an ideal medium to publicise the social marketing
campaigns. As Soola points out: “community participation to national development in
general, and attitudinal development in particular, require that health campaigns in Africa
be situation-specific, situation realistic and culture relevant” (Soola 1995: 310). Soola’s
observation that the campaigns should be situation specific and realistic, tallies with the
normative requirement of community radio that demands that programming in

community radio should reflect the locale and involve the community. Vittet-Philippe
(1983) states:

The scaling down of radio to local levels has greatly

changed the picture... local radio both in size and ideology

has become an active and committed element in community

development both in traditional cultural terms as well as

economically through sensitisation of the public... (Vittet-
- Philippe, 1983: 4).
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The preceding section attempted to’show that the mass media are an important
component in social action programmes since they reach a diverse population. The
section also touched on the phenomenon of community radio as providing new avenues
for social action programmes. This aspect of community radio will be seen later in the

paper.

Potential of community media to democratise media and be used as a social
marketing forum

Robert White (1995) describes democratic communication as:

An institutional organisation of public communication
which attempts to guarantee the rights of all individuals and
subcultures to participate in the construction of the public
cultural truth. [Where] public cultural truth is the dominant
consensus about what is true and ... meaning of the history
of the group or society at any given moment of time

(White, 1995: 93).

Unti] recently, the mass media have served largely as vehicles for top-down channels to
convey information from experts to the people. Early development theorists (Lerner
1958; Lerner & Schramm, 1976) believed that mere exposure to radio messages was
enough to cause social changes that would lead to development. This belief led to the
launching of numerous radio-for-development projects. Messages were primarily sent
down from government experts to the rural people. These messages were often too
prescriptive, complex and too technical to be easily understood. There was limited
feedback from communities involved in the projects. These early communication
schemes clearly revealed the limitations of 'top-down' government campaigns designed to

foster development (Fisher, 1990, in Opoku-Mensah, 2000: 167).

Opoku-Mensah (2000) nghtly posits that this history of relatively ineffective initsatives
demonstrates the need for interactive community radio to encourage development in

Africa. She advocates community-led radio with the following assertions:

e given the large numbers of different local languages in African .
countries and communities, only community leve! stations are
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able to ensure that people are able both to hear broadcasts and,
most importantly, to understand them;

e community-led radio encourages media
education...community radio can help create an information
culture;

e Community-led radio enhances political emancipation and
creates a platform for debate, exchange of ideals and reactions
to plans and projects. It can accommodate people's ideas, and
satisfy their spiritual and psychological wellbeing, much better
than any other form of broadcasting;

e with globalisation of information and the advent of satellite
communications, community-led radio can both offer
communities a cheap but vital way of protecting their language
and heritage... (Opoku-Mensah 2000: 167).

In other words, Opoku-Mensah (2000) is advocating a medium that allows people to
express their needs horizontally and on a co-equal basis where participants can be
involved. The interactive nature of an ideal community broadcasting would fit the
communication model that is sender and user oriented. McQuail (1983) and Servaes

(198S) postulate that

an interactive communication model would incorporate,
among other things, multiplicity of ideas, decentralisation,
deprofessionalisation, deinstitutionalisation, symmetrical
exchange with interchange of roles between senders and
recetvers. This communication model”, they argue, “is
fundamentally two-way, interactive, and participatory at all

levels” (McQuail 1983; Servaes, 1985 in Melkote, 1991:
252).

The co-equal position of sender and receiver taken by McQuail and Servaes is very
important because a more democratic forum of communication supports the right to
communicate, a basic human right recognised by the UN charter on human rights

affording access to all people at the national, local and individual levels.

Pilar Riano (1994) contends that participation constitutes a measure of a group’s control
over the process and their involvement in most, if not all, the stages of planning, design,
production and diffusion (Riano, 1994: 11-12). This process empowers participants in

communication to individually and collectively transform and affect change in their
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communities. Decentralised media systems and democratic communication institutions
emphasise self-management by the local communities. Jan Servaes (1996) citing
McQuail (1983), argues along similar lines that 'another' communication “favours
multiplicity, smallness of scale, locality, de-institutionalisation, interchange of sender-
receiver roles [and] horizontality of communication links at all levels of society”
(McQuail 1983, in Servaes 1996: 76).

A common denominator between the above standpoints is that that seems to define
alternative communication practices as a struggle for democracy, which is seen as “a
practice of freedom to define one’s own present and future history. In the context of
social movements, this conception of democracy is seen as a collective project; a
collective practice of freedom and government by the people” (Ambrosi, 1991 in Riano
1994: 12). Democracy in communication involves the night to acquire and produce
information and the opening of spaces for the construction of people’s cultural spaces
(Riano, 1994: 12). From the above .understanding of democracy, alternative
communication approaches see the democratisation of communication as a crucial
struggle that responds to the needs of all to transmit and receive information and to see
their views and groups represented in the media. To achieve desired levels of
democratisation, Riano further asserts that communication activities would have to be
implemented within those spheres of society where the control of information rests with
the people and their organisations (Riano, 1994: 12). In this case, all systems of political
repression, censorship, and coercion of expression should be eliminated to pave way for a
democratic society. Participatory communication aims to provide the means to express
the claims and protests of communities and the advocacy of their rights. Access and equal
participation in media are largely seen as a form of democracy. Implying the public’s
involvement in the production and management of the communication systems is
necessary. To this end, Servaes (1996) argues that the notion of participatory
communication stresses the importance of cultural identity of local communities, and of

democratisation and participation at all levels: international, national, local and individual
(Servaes 1996: 75).
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The stress on participative communication, which is symptomatic of community
broadcasting, is somehow synonymous to the democratic ideals in which people are free
to participate in the running of their governments. Paulo Freire (1983) in Pedagogy of the
oppressed, refers to this as the right of all people to individually and collectively speak
their word: “this is not the privilege of some few men (and women), but the right of every
(wo)man. Consequently, no one can say a true word alone - nor can he/she say 1t for
another, in a prescriptive act which robs others of their word" (Freire in Servaes 1996:
75).

In order to share information, knowledge, trust, and commitment in development
projects, participation is very important in any decision making process. In the same vein,
participation in communication becomes very important as it allows people to get
involved in the planning and overall decision-making process of their broadcasting
stations. This is an ideal to which community radio broadcasting subscribes. Different
community radio stations should reflect their locale, which in turn, should promote more
understanding of diversity and plurality, with full respect to the dignity and equality of
peoples living in different conditions and acting in different ways (McBride Commission
in Servaes 1996: 75).

Freire (1983) proposes a dialogical communication model as a normative construct for
participatory communication. He believes individuals have the capacity for reflection,
conceptualising, critical thinking, making decisions, planning and changing society. This
belief can best be linked to community radio practices that offer a democratic forum in
which all individuals — who hold the aforementioned capacities - can freely articulate
their destinies through participatory action (Freire in Servaes 1996). This conception of a

dialogical communication model tallies well with the belief that communication is a

...process of negotiated convergence of meaning in which
two persons, or at a societal level various subcultures,
begin with their own definitions of the situation, but on the
basis of a mutually involving action, gradually create a new
set of meanings which may incorporate something of the
individual meanings but are unlike any single definition of
meaning which existed at the beginning of the convergence
process (Rogers & Kincaid in White, 1995: 92).
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Non-profit community-led radio arguably offers a more democratic forum through which
different communities can articulate their aspirations and developmental needs.
Community radio offers a plurality of voices, allowing community members to voice
their problems through the media. Its practices depart from earlier conceptions of
development communication, rather encouraging horizontal, and co-equal interaction
between communicators and receivers of information. These features of community radio

spell success for community-based social marketing campaigns.

In order to examine the significance and potential of community radio in Zambia, it is
essential to first discuss bnefly the background of democracy and the media and then
tease out concepts of pluralism and power relations. This, I hope, will lay a basis for an
appreciation of the role community radio can play in social marketing programmes in the

Zambian media environment.
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Section Il

History of the media and demeocracy in Zambia®

Until gaining political independence in 1964, Zambia was a colony of the British Empire.
The long colonial history undeniably influenced the type of leadership that was adopted
in post-colonial Zambia. At independence, the constitution allowed for a multiparty
political system, but just eight years later, Zambia was declared a one-party state. This
change saw most private companies, including the media, transfer into state hands; “this
came as a product of former Zambian President Kenneth Kaunda’s policy of
indigenisation in which . . . private companies . . . were either totally nationalised or were
turned into parastatals with the state holding 51 percent shares” (Banda, 2000: 5). Thus,

under one-party rule, state power became highly centralised.

This centralisatton of power was carried into the press policies under Kaunda. Francis
Kasoma’s study (1986) on the history of the press in Zambia indicates that the media
failéd to gain autonomy during Kaunda’s one-party rule. Kasoma shows that attempts by
individuals and groups to establish an independent press in the late 1960s through the
1980s also failed miserably. Thus, by the mid-1980s the only media outlet that continued
to challenge the status quo was the church-run newspaper the National Mirror (Kasoma,
1986: 117-129). It is clear that even after breaking from colonial rule, power in Zambian
govemment and media systems remained highly centralised and controlled by Kaunda’s

ruling party - UNIP, thus limiting true freedom and independence.

By the late 1980s, the one-party state’s grip on the country began 1o [oosen, paving the
way for a multi-party democracy and the possibility for pluralism. The crumbling of the
one-party state was also accompanied by unprecedented changes in the legal and political
climate. Isaac Phiri (1999) posits that the period leading up to the 1991 democratic
elections was characterised by an environment of increased optimism among the people

for a more democratic and pluralistic government (Phiri 1999: 56). Many people

¢ I acknowledge the contribution of Deanna Powers on this topic in a class essay, GPCMS University of
Natal.
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expected that when the Movement for Multiparty Democracy (MMD) came into power, it
would forward its concepts of “multi-party pluralism” and draft a constitution that was
steeped in democratic ideals. The preamble to the Zambian constitution, drafted in 1991
and amended in 1996, declares Zambia a “Sovereign Democratic Republic” (Zambian
constitution, 1996) and further resolves “to uphold the values of democracy,
transparency, accountability and good governance ...[ensuring] that Zambia shall forever
remain a unitary, indivisible, multi-party and democratic sovereign state” (Zambian
constitution, 1996). Clearly, based on the constitution, Zambia committed itself to

democratic ideals and pluralistic principles.

The commitment to democracy and pluralism was carried through in the constitutional
discussion of freedom of expression and the media in Zambia. Article 20 of the

constitution states that:

Except with his own consent, no person shall be hindered
in the enjoyment of his freedom of expression, that is to
say, freedom to hold opinions without interference,
freedom to receive ideas and information without
interference, freedom to impart and communicate ideas and
information ~ without  interference,  whether  the
communication be to the public generally or to any person
or class of persons, and freedom from interference with his
correspondence. Subject to the provisions of this
Constitution no law shall make any provision that derogates
from freedom of the press (Zambian constitution, 1996).

The governmental framework of Zambia carnies its commitment to pluralism and
democracy through its policies regarding the exchange of ideas and press freedom. In
terms of the constitutional democratic norms, the press in Zambia is jdeally meant to be
democratic and pluralistic (Zambian constitution, 1996). The commitment to press

freedom was incorporated into the rhetoric of the early pioneers of the MMD during their
bid to oust Kaunda:
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At their very first public conference, leaders of [the MMD)]
championed freedom of speech and cnticized the one-party
state for failing to foster an environment conducive to a
free press. Remmy Mushota, who became Minister of
Legal Affairs when the MMD eventually came to power,
identified freedom of the press as ‘one of the most
significant freedoms in the process of establishing and
sustaining a free and democratic society’ (Phiri, 1999: 54).

Further, the MIMD manifesto gave a strong impression that the party was committed to a
free press, stating:

The MMD believes that freedom of expression and the
right to information are basic human rights. As such
journalists will have to play an important role in promoting
democracy and development in a  MMD-led
government...state owned media will serve as vehicles to
promote national unity, reconstruction, development and
international cooperation...individuals and organisations
shall have the right to own and operate their own press and
electronic media facilities (Chiluba, 1994: 332).

The MMD was therefore elected, in part, based on its apparent commitment to the
transformation of the media from being an instrument of the ruling party to an
autonomous participant in the democratic process. Kasoma (2000) asserts that democracy
entails the right to choose from alternatives regarding the best course of action, and to
this end is largely based on the availability of information which lays out those
alternatives (Kasoma, 2000; 29). In the Zambian situation, a free and pluralistic press is

indispensable in guaranteeing a diversity of ownership, channels and opinion that

characterise a democratic state.
End of monopolies

Ownership of broadcasting organizations has an undenjable influence on the information
that is disseminated in the public sphere. For this reason, one of the primary
requirements of a pluralistic media is “the end of monopolies of any kind” (Barker &
Minnie, 2000: 6). The American Heritage Dictionary defines monopoly as “exclusive

control by one group of the means of producing or selling a commodity or service”
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(http://www bartelby.com). Thus, the end of monopolies encourages multiple controlling
parties in a particular industry a.nd. also implies direct competition between these parties.
As noted above, after independence, the one-party state in Zambia nationalised
broadcasting. When the MMD came to power, it privatised most industries, but opted to
liberalise rather than privatise the state-held n mf,jiia_. Therefore, rather than selling off
their media holding to a private individual or interest, the government retained control of
the primary broadcasting channels and merely allowed other participants to enter the
marketplace. The way in which the government invited these other participants to enter

the marketplace served to maintain their broadcasting monopoly’.

Phiri (1999) observes that “the state-run media have neither been privatized nor granted
editortal autonomy. They have continued in more or less the same vein in which they
operated under the one-party state” (Phiri, 1999: 60). The state’s grip on broadcasting in
Zambia 1s still so tight that in many cases media outlets are handled as civil service
entities, with heads appointed by political leaders. Francis Nyamnjoh (1998) characterises

a similar situation in the media system of Cameroon:

The government not only monopolises broadcasting, it has made
broadcasters part of the civil service. This has meant that civi
servants or politicians with little or no knowledge about the
media, are often charged with overseeing the way radio and
television are operated. Professional broadcasters become
subservient to  these  bureaucrats who  determine
[everything]...this becomes frustrating to talented broadcasters
who are likely to give up entirely or to become absorbed by the
bureaucratic machinery (Nyamnjoh 1998: 32).

Thus, the level of monopolisation of the media pervades even to the working ranks of
individual organisations. Ironically, before gaining political legitimisation, the MMD

leaders, lamented the state control of the media in Zambia, stating:

One of the most disturbing aspects of our society is the way
in which the mass media has, unashamedly, been
manipulated to the exclusive monopoly of a small clique of
the leaders at the top and how the views of the ordinary

7 See below the ZNBC Act of 1987.
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citizen who wishes to constructively cnticize our policies
are blacked out (Mushota, 1989: 42).

Now, only nine years after coming to power, the MMD has adopted the very practices
they formerly condemned. Presently, the media is “entirely controlled by the state and . .
. independent media {is] struggling to survive economically and failing to live up to their
professional role in a democratic society” (Phiri, 1999: 63). The MMD has further
maintained its broadcasting monopoly through the manner in which it issues licenses.

Banda postulates:

the ZNBC (Licensing) Regulations, which seem to provide
the most authoritative procedures for acquiring radio and
television licenses to-date, seem to place near absolute
power in the hands of the Minister of Information and
Broadcasting Services. He/she is empowered to receive
and scrutinise applications for radio and television licenses.
It is only he/she who can give or refuse to give a license
(Banda, 2000: 9).

Therefore, although the government allows other radio and television channels to
broadcast, they may.not compete directly with the already established ZNBC in terms of
substantive political content. Thus, the ZNBC retains a monopoly on the discussion of
political issues in broadcasting and absolute control of players entering the marketplace.

The government monopoly of the media industry does not just end at ownership of the
ZNBC, it extends further through government contro} of private holdings. For example,
ZNBC’s 30 percent shareholding in Multichoice Zambia is in essence government
shareholding since ZNBC is government owned. Multichoice is a South African based

transnational media conglomerate with interests in several other African states.

A new player recently that many hoped would break the government’s monopolistic hold
has visited the Zambian broadcasting terrain. Community radio is a growing prospect in
Zambia. Over the last six years, seven new community radio stations have been
established, many are reaching into the most rural parts of the country. Drawing from this
author's expertence, community radio has offered, to some extent, a kind of break on

government’s monopolistic grip on broadcasting. Figure 3 below paints a picture of the
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type of media and their ownership and control in Zambia before the close of 1999. It
must be noted here, that because of the complex regulatory, economic and geographical
terrain of Zambia, there may be other small private media that this document does not
capture. However, the point is to illustrate that government owns and controls the major
national media industry in Zambia. The table clearly demonstrates that despite
liberalising the airwaves in Zambia, the government still owns the major media

industries, both print and electronic.
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Fig. 3. Media status in Zambia

TYPE NAME OWNERSHIP
Dailies Times of Zambia Government
Zambia Daily Mail Government
The Post Private
Weeklies Sunday Times Government
Sunday Mail Government
The Rock Pnivate
The People Private
Monitor Private
Citizen Private
Monthlies (Vernacular) Icengelo Private/Church
Tsopano Government
Imbila Govemnment
Ngoma Government
Liseli Government
Lukanga Government
Intanda Government
Electronic Media Zambia National Broadcasting Government
Corporation (one TV and three radio
channels)
Christtan Voice (radio station) Private/Church
Mulu-Choice TV Pnvate
Radio Phoenix Private
Radio Icengelo Private/Church
Trinity Broadcasting Network Private/Church
CASAT Private
Radio Maria Private/Church
Radio Chikuni Private/Church
Yatsani Radio Private/Church
News Agencies Zambia News Agency Govemment
Palesa News Agency Private
: Africa Media Service Private
Information Services Zambia Information Services Govemment
National Agriculture Information Government
Services
Magazines Lusaka Low-down Private
Search Private
Profit Private
The Farmer Proivate
Tiyende Pnivate
Zambia Highways Private
Zambia Transport and Private
Communication Private
‘Z’ Magazine Govemment

Source: MIBS. Information and Media Policy. (1999) ~ with some inclusions by this author.
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Diversity of opinions

The end of government media monopoly entails a democratic-pluralistic press in which
media reflects the “widest possible range of opinion within the community” (Barker &
Minnie, 2000: 6). In order to be both pluralistic and democratic, the media must

represent a diversity of opinions.

It could be argued that the core of a democratic society is
the presence of a public debate about the distnbution and
execution of power. It is crucial for democratic
arrangements that choices made by the power holders are
publicly scrutinised and contested . . . if the interests of the
information and culture producers and the powers that be
are Intertwined, a society’s capacity for democratic
government is seriously undermined (Hamelink 1994 in
Lee 1995:3).

When examining the level of diversity of opinion in Zambian broadcasting, several
factors clearly limit an open exchange of opinions: government control, restricted press
freedom and globalised content. These factors, when taken together, contribute to the
fact that there is not a single comprehensive channel or forum in which locally relevant
issues can be freely debated in Zambia. This lack of diversity of opinion and a contained
place in which opinions can be negotiated leads to a breakdown of democratic principles

and the centralisation of power in the hands of the elite.

As discussed previously, Zambia’s history as a one-party state has heavily influenced
trends in ownership and power relations. The media has not escaped this fate, and in
many ways was one of the institutions most heavily hit. Barker & Minnie (2000) observe

similar trends for most of Southern Africa:

The problem with state-owned broadcasters in [the] region
has been their control: Using the broadcaster predominantly
as the voice of government and/or the ruling party. They
have also been suppressing pluralism in political and
development debate and even denying cultural pluralism by
refusing access to different ethnic groups or those groups
who do not traditionally vote for the ruling party (Barker &
Minnie, 2000: 14).
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Fackson Banda (1997) emphasises the point that media is largely controlled and
influenced by the ruling party and found for example that “press coverage of the 1996
election ... was clearly biased in favour of the ruling MMD” (Banda, 1997: 62). In terms
of the allocation of broadcasting resources, the media also shows signs of governmental
control in focusing more attention on political leaders and elite; “the President of the land
will predictably have a camera assigned to him, even if the event surrounding him is not
newsworthy. So it is, for the other members of the ruling elite” (Banda, 2000: 13). Some
would say that this over-attentiveness to state policies and personalities is the result of the
misguided news judgement of Zambian reporters, but reading and personal experience
demonstrates that the MMD definitely exert a high degree of control over the opinions
expressed on ZNBC channels. ‘

The media’s accountability to the government extends as far as the everyday working
conditions of reporters in that “work routines, conditioned by a plethora of factors, such
as fear of reprisals, job insecurity, economic uncertainty etc., often position them as the
conveyor-belts of this unwitting bias that serves to reproduce a single dominant
ideological position” (Banda, 2000: 4). Through these restrictive strategies the
government ensures that theirs is the predominant voice and silences its dissenters who

would voice their opinions in the private media.

The insufficient press freedom in Zambia, largely due to government control, also serves
to threaten a pluralistic press. Rather than an open exchange of diverse opinions, the new
MMD media landscape has been characterised by state-control and hostility toward

independent media (Phin 1999: 55). According to Banda (2000):

Ewvidence on the ground suggests that the Third Republic
Movement for Multiparty Democracy (MMD), though
openly appearing to espouse strong commitments to
liberalising the broadcast industry, has not done much to
ensure the establishment of truly non-partisan radio or
television stations that will freely report news and
comments or opinions without undue pressure from any
quarter (Banda 2000; 8).
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It is clear that the government’s initial good intentions are far from being realised.
Govermnment restrictions to press freedom disallow dissenters and the disenfranchised

from taking equal part in Zambian democracy.

Media pluralism and democracy are also jeopardised by another threat to press freedom -
the threat of unchecked commercialism and globalisation. Media activists have pointed

out that:

With the transformation of media organisations into large
scale commercial organisations, freedom of expression has
been confronted by a new threat, a threat stemming not
from excessive use of state power, but rather from the
unhindered growth of media organisations as commercial
concerns (Barker & Minnie, 2000: 7).

As large multi- and international broadcasting companies and private organizations, such
as Multichoice, Trinity Broadcasting Network and Radio Chrstian Voice, continue to lay
hold of the small private broadcasting space, they introduce their own agendas, interests
and values. Commercialised media form a relationship with their audiences as consumers
and in this way limit their ability to provide input or feedback to a single purchase.
Vincent Mosco (1996) characterises commercialisation as a process “that specifically
refers to the creation of a relationship between an audience and an advertiser” (Mosco
1996: 144). In many ways this relationship limits the freedom of the audience. The local
issues relevant to the people are small factors in the formula for economic success. By
filing the limited amount of Zambian broadcasting airtime with their generalised
programming and Westemised interpretation of a product-oriented society, the expressive
freedom of the people living in the community is restricted. They experience a kind of de
facto exclusion that silences their opinions and denies a pluralistic exchange of ideas.
Both the increased commercialisation of the media and continued government negligence
serve to limit the freedom of the press and effectively silence diverse opinions of

community members.

Related to a discussion of commercialisation and press freedom is the prevalence of

global players and global content in Zambian broadcasting. Mosco (1996) defines -

globalisation as:
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The spatial agglomeration of capital, ted by transnational
business and the state, that transforms the spaces through
which flow resources and commodities, including
communication and information. The outcome is a literal
transformation of the geography of communication and
information that accentuates certain spaces and the
relationship among them (Mosco, 1996: 205).

Arguably then, it is impossible for so many foreign interests to enter into the Zambian
media equation without somehow influencing the type, tone and timing of information

disseminated through their newly acquired channels.

The degree of globalisation serves to limit the diversity of opinion in the Zambian media
because it crowds out the local in making room for the pre-packaged commercial,
“liberalisation in the Southern African region has indeed given rise to an increase In
imported programming” (Barker & Minnie, 2000: 12). Multi-Choice chanoels for
example, scarcely air any local Zambian content programmes. The imported programmes
limit the diversity of opinion expressed and reflected within the community because they
were created for a specific audience in their country of origin. More ofien than not, they
do not reflect the local context and are meaningful only in as much as they ‘transform’
the ‘geography of communication’ in a way that makes sometimes inorganic connections
between two societies, which have few natural areas of overlap. This circular
reproduction of foreign values curbs pluralism and moves power away from the everyday

citizen-viewers/listeners.

Government control, the lack of press freedom and increasing level of globalization in
Zambian broadcasting all contribute to a polarisation phenomenon that is indicative and
symptomatic of the limited diversity of opinion in the media. In my view, because the
government and prnivate interests use their respective channels to promote their agendas,
there is not a single comprehensive place where all sides of an issue can be synthesised
and debated. Perhaps this is the vacuum, that people feel the phenomenon of community
radio, if well interpreted and utilised, can fill. People need to participate in the running
and operations of the community based media. “Community radio that allows a greater

deal of community participation form a more tightly knit network at different levels of
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geographical coverage, and are able to display a symbiosis with the host environment as

well as greater originality of content” (Vittet-Philippe, 1983: 19).
Licensing procedures

The Ministry of Information and Broadcasting Services, in collaboration with the
Ministsry of Communications and Transport, through the Radio Communications Act
Chapter 796 of the laws of Zambia, is empowered to allocate radio and television
frequencies in relation to the broadcasting spectrum. However, the actual scrutinising of
applications for licenses is the sole responsibility of the former ministry, under the ZNBC
Act No. 16 of 1987% It is important to mention here that Zambia does not have an
independent broadcasting regulatory body that grants licenses and regulates the
broadcasting industry in general. Thus, the lack of such a body has made the licensing
procedure complex and resulting in unclear broadcasting policy framework. With the
emergence of community broadcasting, this missing link has become poignantly obvious.
So much so that government is considering instituting an independent broadcasting
authority. At the time this paper was being written, however, discussions and
consultations to establish an independent broadcasting body to regulate broadcasting in

Zambia were underway and had reached an advanced stage.

The ZNBC Act apparently places ZNBC, in the awkward position of self-regulation
including considering other licensees with similar broadcasting interests. Banda (2000)
raises a similar concern pointing out that “the power to formulate regulations and
procedures relating to broadcasting...[places] ZNBC in its own right as a broadcasting
institution at an undue advantage over potential competitors in the industry” (Banda,
2000: 14). Banda argues that “the munister 1s a politician, and therefore, ...may be biased
1n 1ssuing licenses to those who hold similar political ideologies” (Banda, 2000: 13). This
trend bears testimony of how undemocratic the licensing pfocess in Zambia is at the
moment. However, as of now, anyone intending to apply for a broadcasting license must
do so in terms of the ZNBC Act of 1987. Among other requirements, the Act states that

licenses may be issued to:

# Statutory No. 178 of 1993, vested power in ZNBC to scrutinise license applicants.
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natural and legal persons (corporate bodies) and
associations of persons established on a permanent basis
other than political parties. Applicants must have a
registered office in Zambia and organisational capacity to
operate as per application. The applicants must...[also]
demonstrate fully their financial ability to construct the
station and operate for one year after construction is
completed. Applicants must also fully describe their
proposed techrucal facilities... [The] programmes must
include economic, social and cultural events in Zambja

(MIBS, 1987). See appendix 2.

36



Section IV

Methodology

It is usually tasking to find valid and appropriately meaningful methods of inquiry in
mass communication research, For this project, the qualitative method of inquiry that
involved structured written duestionnaires, individual interviews and focus group
discussions was employed. Prior to the tape-recorded interviews, respondents were asked
to fill in written questionnaires. Structured open-ended questions were administered to
management of Radio Icengelo and a segment of its listeners. Respondents were required
to write their responses within the spaces provided on the questionnaires. This method of
data collection enabled the researcher to draw brief answers to specific questions about

Radio Icengelo.

The individual tape—recordea interviews were conducted with management and producers §
at Radio Icengelo. The interviews were meant to solicit responses to the management .
structure of the station, funding and sustainability, the nature of programming, and
editorial policy. These interviews dealt with complex in-house subject matters, and
hence, required knowledgeable respondents who deal directly with the issues being
investigated. The whole tdea of individual interviews provided the author an opportunity
to regulate information through probing, focusing and staying on track with respect to the
Interview objective. In other words, as Cabanero-Verzosa (1993) observes, “critically
evaluating information during the interview is a function of the interviewer’s ability to(((
identify the actual level of richness of content being provided. It is important that the
interviewer steers the respondent away from irrelevant information ...when superficial

answers are being provided” (Cabanero-Verzosa, 1993: 10).

Following the individual interviews, I then conducted tape-recorded focus group
discussions. Qualitative methodology utilised in focus group discussions provides a ¥
framework for interacting with groups and the results derived from these groups are an
assessment of feelings or opinions of groups, representative of large audiences

(Cabanero-Verzosa, 1993: 10). In this methodology, respondents’ answers are often more
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complete and less inhibited, and one respondent’s remarks tend to stimulate others to )
pursue lines of thinking that might not have arisen, in an individual situation (Wimmer &\#_\
Dominick 1991: 146). With group dynamics and consensus building at play, focus groups
function effectively as a complement to individual interviews and written questionnaires.
Aided by group interaction, respondents generally stimulated richer responses and newer
and more valuable perceptions of Radio Icengelo as a community station vis-a-vis its
programming. It was also interesting to notice peer pressure as a valuable element
challenging the thinking of group members and illuminating conflicting opinions on

Radio Icengelo.

The four focus groups interviewed comprised of three to five respondents in each. The=>
first group compnsed full-time journalism students at Afiica Literature Centre. The
second, part-time students at the same school. The third and fourth discusston groups
were held with Mindolo community members aged 25 to 35 years who regularly listen to
Radio Icengelo. All the group members reside in Kitwe within the broadcast area of

Radio Icengelo.

The tape-recorded group discussions, except for one, were held at a social club within
Mindolo campus where most community members meet and interact after work hours. I
met the other group in an office at Africa Literature Centre. The two venues provided an

appropriately casual environment for the discussions.

Recruitment of participants was done through identifying key questionnaire respondents
who in turn were asked to recruit other group members. This selection process admittedly
has pitfalls, but was, for the purposes of qualitative analysis, much faster and easier to
administer in terms of the size of the group. And it was inexpensive compared to random
sampling. However, to qualify as a member of the discussion group, participants were

required to be regular listeners to Radio Icengelo.
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Section V

Case Study: Radio Icengelo

Introduction

Radio Icengelo is a Christian community radio station, run by the Catholic Church in
Zambia’. Based in Kitwe, Radio Icengelo falls under the administrative structure of the
Ndola diocese. 1t began its test broadcasts on FM 89.1MHZ (with a transmitter power of
S5KW), in September of 1995, broadcasting for only three hours a day. Today the station
broadcasts for a total of 18 hours daily (5.55am to 12pm). The exact footprint coverage of
Radio Icengelo is unclear. This researcher could not find documentation to this effect
neither at the station nor the Ministry of Information and Broadcasting Services.
Howe-:ver> there are arbitrary estimates made about its coverage area. Justine Chikontwe,
former station manager, writes that the station covers an estimated radius of 110 square
kilometers — depicting the approximate area of the Copperbelt - (Chikontwe, 1997: 10).
Current station manager, Pascalin Chimese, supports this claim. He states in an interview
that the station covers the entire Copperbelt province with some spillover into
neighbouring Democratic Republic of Congo (Personal interview, Feb. 2000). The
station’s license also mandates it to broadcast to the Copperbelt province only (See
population map of Zambia and the Copperbelt province, appendices 4a & 4b. These

maps provide an idea of the area covered by Radio Icengelo).

This section sets out to elucidate the main features of Radio Icengelo as a case study. It
will attempt to illustrate among other things, the objectives, the governance structure,
staffing and training, programming, and funding and sustainability of the radio station.
All these tssues will be examined in relation to the normative features of community

radio stations.

The founding philosophy and principal objective of Radio Icengelo according to

Chikontwe (1997), was and remains community building and human development
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through participatory communication. Justine Chikontwe asserts that Radio Icengelo
strives 10 achieve community building through evangelisation, entertainment, education
and information (Chikontwe, 1997). In his speech at the launch of Radio Icengelo Bishop
of the Ndola diocese Dennis H. De Jong pointed out that one of the pnnciples that
motivated the diocese to start a community radio station was community empowerment

through participatory radio.

Our community radio wishes to empower the people to
have access to the media and access to their own
development. The people can then express their sentiments,
opinions, views, dreams and aspirations; their fears and
insecurities; their strengths and weaknesses; their potential
for development. We want it to be a two-way system of
communication between the radio station and the
community. It is a radio by, with, for and of the people. (De
Jong, 1996: 1).

Most focus group respondents affirmed that Radio Icengelo does solicit the community to
participate in its programming. They stated that the regular form of community
participation was through phone-in programmes and letters to the producers of different
programmes. The commitment of Radio Icengelo to community service is what the
proponents of community media advocate: “the historical philosophy of community radio
1S to use this medium as the voice of the voiceless, the mouth piece of the oppressed

people... and generally as a tool for development." (AMARC Africa & Panos Southern
Africa, 1998).

The Ndola diocese ventured into community broadcasting with a threefold aim seen as
“the mandate of Jesus Christ; to preach, teach and to heal” (De Jong, undated). All these
objectives were to be fulfilled through the teachings on radio of the Christian doctrines
and Christian ways of living. De Jong mandated the station to teach about life in all its

vaned aspects:

Many of our programmes will also aim at educating people
about their health, about family life, about agriculture,
about civic education, current affairs and so forth. We will

® There are three other radio stations under the auspices of the Catholic Church in Zambia.
) 40



accept prayer requests from those that are sick and pray for
their speedy recovery and healing. (De Jong, 1996: 2).

Indeed the above launch-mandate of Radio Icengelo sounds more of an alternative to
mainstream traditional media that lack listener participation. Both Chimese and
Chikontwe assert that the community around Radio Icengelo is actively involved in
working out programmes for the station and that this provides everyone an opportunity to
participate in community building. In this light, one would argue that Radio Icengelo

does subscribe to some characteristic features of the ideal community radio station.

When radio fosters the participation of citizens and defends
their interests; when it reflects the tastes of the majonty and
makes good humour and hope its main purpose; when it
truly informs; when it helps resolve a thousand and one
problems of daily life; when all ideas are debated in its
programmes and all opinions are respected; when cultural

~ diversity is stimulated over commercial homogeneity; when
women are main players in communication and not simply
a pretty voice or a publicity gimmick; when no type of
dictatorship is tolerated, not even the musical dictatorship
of the big recording studios; when everyone’s words fly
without discrimination or censorship, that is community
radio.

hup:/fwww._amarc.org/ AMARC/AMARC_En/amarc/intro3. htm).

The feedback from focus group discussions substantiate that Radio Icengelo strives to fit
in the ambit of non-profit driven community radio station. “Radio Icengelo’s programmes
are mostly community-based and are produced by the community itself. funeral
messages and other community orientated announcements are broadcast free of charge as
a community service” (Focus group, June 2000). Ideally, radio stations that bear the
responsibility of community service do not fit the logic of money or advertising. Their
purpose is different; their best efforts are put at the disposal of civil society. This service
entails a question of influencing public opinion, denying conformity, creating consensus
and broadening democracy and buwlding community life in general. It should however
be noted that, while this service is noble, it ts highly political. In the case of Radio
Icengelo, the MMD government has dictated categorically that the station must not
broadcast discussions of any political issues especially anything perceived (by the

government) to be cnitical of its policies. The station manager in an interview also states
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that the station’s license does not permit them to engage in any party politics (Personal
interview, 2000). In other words, no political parties are allowed to use the radio station
to air their political views especially 1f they are anti-government. Thus position in a way, I
posit, limits democratic debates on issues affecting the community, because it is difficult

to find a civil society that is completely apolitical,
Staffing at Radio Icengelo

Initially when the idea of establishing a community radio station was conceived by the
Ndola diocese, the station was intended to operate with a skeleton staff, with the bulk of
workers being volunteers from the community (Interview with Chimese, Feb. 2000).
However, today Radio Icengelo has close to 20 permanent sta_ﬁ' on the payroll - a figure
too high to be sustained by a small non-profit community radio station. Some volunteers,
mainly from the churches within the community, supplement this workforce. The
volunteer staff members present assistance as well as a number of challenges. Since the
inception of the station there have been a lot of disruptions within the volunteer
workforce who have not provided consistent assistance, perhaps partly because of their
unpaid status. These volunteers come and go at will and the trend seems to have become
endemic and no solution to it has been found yet. However, despite all this, it is
noteworthy to see the effort that Radio Icengelo exerts to attract community participation.
As Chikontwe (1997) observes:

While construction work was going on, we also started
preparing the community in the diocese on radio
techniques... we formed radio teams in most of the
panshes. We gave out workshops on programming... each
radio team in the parish is now able to organise people in
the parish, in the neighbourhood, market places and so on

to produce programmes for Radio Icengelo (Chikontwe,
1997: 13).

The above vision of the station corroborates the ideal that the station was to operate with
a minimal staff while relying heavily on the community-based radio teams to do the bulk
of the work. This position concurs with advocates of community radio who assert that

community radio should operate with a minimal staff and budget and that responsibility
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for management, programming and financing of the station rests with the local
community (White, 1990). Indeed community radio is not about doing something for the
community but about the community doing something for itself, that is, owning and
controlling its own means of communication. AMARC envisages community radio to be
characterised by active participation by the community in the process of “creating news,
information, entertainment and culturally relevant material, with an emphasis on local
jssues and concerns”  (http://wwi.amarc.org/AMARC/AMARC_Ewamarc/intro3.htm). Rather
interesting, was a general sentiment raised by some focus group members who felt that
Radio Icengelo should cease relying heavily on volunteer staff. Instead participants held
that the station should employ professionals: “Radio Icengelo should hire many
professional journalists to work alongside volunteers. This would ensure high standards
of programme production and attract advertisers” (Focus group, 2000). This however,
departs from the normative requirement of commumity radio — that it should be
participatory by citizens at all stages of planning, management and production. The
danger of a non-profit community station engaging full-time employees is that it might
operate like mainstream media — profit-driven, top-down, alienated from the community
in which it is based. Thus defeating the purpose of community radio - providing a service

to the community, a voice to the voiceless and a forum for democratic communication.

Board and management structure

The board of Radio Icengelo is comprised of seven members including the bishop who is
the overall controlling officer of the station. The bishop appoints all the board members
drawn from different Catholic parishes in the Ndola diocese, on a five-year term
(Personal interview - Chimese, 2000). The board meets every three months to consider all
matters relating to the running of the radio station. The station manager does, however,
regularly inform the bishop of all developments that happen at the station. The board has
a chairperson and a secretary (who in this case is the station manager). The station
manager asserts the board members drawn from the different parishes do represent a
diversity of interests from within the communities of the diocese. This postulation
however, remains a debatable issue as some focus group respondents felt board members

sk{ould be elected at some annual general meeting other than .being appointed by the
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bishop. This, they argued, would become more representative of the community. “If
Radio Icengelo’s board is to be representative enough, then board members should be
elected annually to represent all other interests in the community, other than the bishop

alone being the appointing authority” (Focus group, 2000).

In the station’s organisatonal structure (see Fig. 4), after the board of governors, comes
the station manager who oversees the day-to-day operations of the station and reports
back to the board. Below the station manager and at the same level are the head of
programmes, spiritual director, and the head of the technical department. Announcers and
reporters are subordinate to the programme organiser who reports to the head of
programmes. Below the reporters are other support staff such as the secretary to the
station manager, drivers and cleaners. Under the head of technical department is the

studio manager. See organogram below.

Fig. 4. Radio Icengelo organogram




StafT training

Insofar as community radio’s operation depends largely on the assistance of volunteers,
there is great need for in-house training for these volunteers in the basics of programme
production, news gathering skills and general radio operations. Radio Icengelo. as noted
earlier, initiated radio teams in parishes and provided training to team leaders who in turn
became trainers of their individual teams. When opportunities arise, committed
volunteers are further sent for short-term intensive courses at the Zambia Institute of
Mass Communication. On the other hand, because of the prohibitively high cost of tuition
fees at some joumalism colleges, the radio station has been unable to send its staff for
long-term professional training. Today, Radio Icengelo has only two diploma-holding
professional journalists on its permanent staff list. The station manager laments the loss
of some of the professionals to other commercial stations due to unattractively low wages
paid.by Radio Icengelo. “Many community presenters, once they gain experience, are
lured away to better paying and more secure jobs.” (Personal interview — Chimese, Feb.
2000). It also emerged from focus group discussions that student journalists were
unwilling to work without being paid at Radio Icengelo once they completed their
training. “There has to be some sort of motivation for one to continue rendering a service,
without monetary motivation coupled with the poor economic situation in Zambia, it is
very difficulty for one to sacrifice free of charge his/her skills for community service”
(Focus group discussions, June 2000). The majority of the student interviewees rather

opted for secure full-time employment elsewhere.
Funding and sustainability

The issue of funding for community broadcasting is generally problematic. For example,
in a comparative study of three Durban-based community stations,'® Teer-Tomaselli
(2000) posits that all three stations were in a ‘precarious’ financial position. That all
faced the difficulty of attempting to be financially self-sufficient (Teer-Tomaselli,
2000:10). Radio Icengelo too is not financially self-sufficient as will be seen later.

Perhaps, these financial difficulties are linked partly to the fact that community radio

1% Teer-Tomaselli ef al (2000) analyse Durban Youth Radio, Radio Khwezi and Radio Phoenix.
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stations are non-profit broadcasting institutions, which survive financially through
donations, grants, sponsorship and advertising. The 1987 ZNBC Act which empowers the
Ministry of Information and Broadcasting Services to regulate broadcasting licenses,

requires that before a license is approved applicants must among other things:

e Demonstrate fully their financial ability to construct the station
and operate for one year after construction is completed;

e and applicants must fully describe their proposed technical
facilities as required by the specifications of the construction
and license application (MIBS, 1587).

During its development stages, Radio Icengelo relied almost entirely on outside donors
for the supply of broadcast equipment. “Overseas friends have financed the setting up of
the production studio and on-site transmission equipment...[they] have pledged to assist
in salaries for a small full-time staff for three years” (Progress Report to the Minister of
Information and Broadcasting Services, 1995). It should be noted that the inttial three
years have elapsed now and the donors have ceased to fund salaries. Radio Icengelo has
now tasked itself to mobilise local fund-raising ventures for their day-to-day running
costs. At its inception, the different Copperbelt-based parishes contributed donations
from church members. The parish-based fund-raising groups were called Friends of
Radio Icengelo (see appendix 3). Today, the station manager admits that such
contributions have dwindled over the years due to the poor economic standing of most
church-going Zambians. The station now largely depends on grants from the Ndola
Diocese for its operational costs. The station does attract some minimal advertising, but
the income generated from advertisements is so meager that it only provides for staff
wages. Research focus groups also acknowledged the predicament of funding for
community radio stations. Suggesting among others, the following probable options

Radio Icengelo may utilise to fundraise:

e Community radio should consider serious advertising to
generate revenue;

e Communities should be asked to make monthly
contributions to the running of the station;

e Other churches other than the Catholic alone should
also be approached for possible grants;



e and that the local council should have a budget to
sponsor civic awareness campaigns on environmental
and health issues affecting the individual cities. (Focus
groups, June 2000)

Whether these proposals are workable or not is not the concern of this essay, rather it
became clear from these discussions that community radio stations require a sound and

stable financial base to continue rendering a service to the community.

Radio Icengelo — being a Christian radio station — does not permit the advertising of
alcohol or cigarettes that generally inject sufficient revenue into the media industry.
While the station welcomes sponsorship from anyone, it is very wary of those sponsors

who would like to interfere in its operations:

We would love [to] have some sponsors, [but not] with
strings attached.... we would welcome anybody wanting to
sponsor us if they promise that they will not interfere in the
operations of the programmes. (Personal interview-
Chimese, Feb 2000).

In the wake of trying to remain independent, Radio Icengelo has never requested grants
from govermment; netther does government sponsor any programmes on the station. The
station’s financial problems are further compounded by the lack of etther an internal or
external marketing team. Instead; Radio Icengelo relies on its skeleton staff to market the
station and solicit advertisements. This is not an easy undertaking, and often merely
worsens the dire financial position of the station. The station manager concedes there is a
problem 1in selling airtime. To redress the situation, he articulates that the station was in
the process of re-establishing an internal marketing department to be entrusted with the
task of selling airtime to advertisers and sponsors. While the station management is still
working out the modalities of re-establishing a marketing team, focus group discussants
echoed the more important need for Radio Icengelo to be ﬁnancially self-sufficient and
desist from heavily depending on the Ndola diocese for its continued survival, “Radio
Icengelo urgently needs to find other viable sources of income for its sustainability other

than relying solely on the Ndola diocese” (Focus group, 2000).
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The station is further required to pay prohibitive license fees of Kwacha 1 million
annually (approx. US$340). In Zambia, for a non-profit station, this amount is far too
high to afford. In a personal interview, an official from the Ministry of Information and
Broadcasting Services insinuated that many non-profit community stations in the country
were failing to pay their license fees on time (personal interview, June 2000). This 1
believe, points to the fact that the fees are probably too high to bear, considering the

current poor economic situation in the country.
Radio Icengelo’s community

UNESCOQ’s World Communication Réporl notes that the word ‘community’ is used;

in its geographical and sociological sense, designating the basic
unit for honzontal social organisation. Community radio stations
are designed to encourage participation by a large representative
sample of the various socio-economic levels, organisations and
minorty groups within a given community (UNESCO 1997).

As earfier alluded to, whereas in other countries like South Africa, there is an
independent regulatory body that clearly stipulates what community radio ought to be and
do, this is not the case in Zambia. A 1999 government media policy paper reveals that
there is an inadequate legal and regulatory framework in Zambia, which has denied the
broadcasting media a regulatory body such as an independent broadcasting authority to
allocate licenses and regulate broadcasting (Media Policy Paper, 1999; 21). The absencel
of such a body renders it difficult to regulate and monitor the operations of the emerging
community radio stations. All categories of radio stations (private, public or community)

apply for their licenses under the same procedures and regulations. John Barker (1999)

points out:

The definition and role of community broadcasting is an
essential component of any broadcasting policy. How does
it integrate tnto the overall broadcasting environment?...[we
should] develop a stable and sustainable broadcasting
system that serves the needs of all citizens, promoting
democracy and cultural diversity (Barker, 1999: 14).
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The Ministry of Information and Broadcasting Services media policy for the period 2000-
2005 is ambiguously silent on the operations of community radio in Zambia. In other
words, there is no policy definition of any kind regarding the communities community
radio should serve. In contrast, the South African independent broadcasting authority
(IBA), for example, sees community radio’s ‘community’ in ‘geographic’ or ‘community
of interest’ terms (http://www.org.za). In a geagraphic community, the broadcasting
service caters to persons or a community whose commonality is determined principally
by their residing in a particular geographic area. Whereas in the case of a community of
interest, the test is that the community served has a specific ascertainable common
interest and its common interest is the distinctive feature of this kind of broadcasting
service (Teer-Tomaselli 2000; 5). There may be different definitions of what a
community radio’s specific ‘commumty’ is, but all point to at least one common
element, “the idea of community implies a network of reciprocal social relationships
which, among other things ensure mutual aid and give those who experience it a sense of
wellbeing” (Room, 1979: 105). There is usually a sense of mutual dependence between
the community members and the institutions that serve them. These institutions cannot
operate effectively without the understanding and support of the community while
members of the commumnity can hardly survive without the service and co-operation of
these institutions. Drawing on this interrelationship, Allen Center and Frank Walsh
(1981) describe a community as “a social organism made up of all the interactions that
take place among the residents and the organisations with which they identify” (Center &
Walsh 1981: 46).

Radio Icengelo defines its community in geographic terms. However, there is a lot of
complexity and ambiguity in the segmentation process of the community. I believe
‘community’ for community radio in geographic terms emphasises the coverage area
whereas community of interest stresses the type of communication content rather than the
area covered. In the case of Radio Icengelo, one can assert that while they are geographic
in practice, they actually cater more for a community of interest — Christians ~ both
Catholics and non-Catholics living on the Copperbelt. As indicative of the bishop’s
words “we extend a hand of friendship to Christians of other churches. We would like to

work and cooperate with them in proclaiming Jesus as Lord.” (Dé Jong, 1996: 2). There
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were mixed responses from focus group participants on the question of Radio Icengelo’s
community. While some respondents said Radio Icengelo only caters for Christians,
many felt that it catered for everybody on the Copperbelt as long as they were within the
footprint area. In practice, certainly neither position is incorrect for Radio Icengelo vis-a-

vis its community, since its license permits it to broadcast to a geographical community.
Programming"'

The media audience, better educated and more critical than ever, requires quality in radio
programming as in everything else. For a community radio station to survive, it must
address, among other things, its basic product — programming. Audiences will be
naturally drawn to radio stations with the best programmeé. This therefore leaves no
room for poor quality programming. The Radio Icengelo station manager is aware of this
precariousness. He asserts that Radio Icengelo’s programmes are of high quality
compared to other stations in the country, a view shared by many focus group
discussants. “The programmes of Radio Icengelo are of good quality and are competitive
with those of ZNBC radio, especially bearing in mind that they are produced by

community members” (Focus groups, June 2000).

The programmes on Radio Icengelo are normally transmitted in two languages - Bemba
and English. At times there are programmes in Lamba (another small local language of
the Copperbelt). The programmes’ contents includes mostly local news and current
affairs, background information, discussions with various civic leaders and other
community experts in different fields, information about local events, drama
programmes, phone-ins and other various special programmes. The programmes are
considered a means of expression for and by the people within the community. In one of

the promotional fliers, the Bishop writes:

Programmes on our FM will cover a wide range of topics.
About 20% will be allocated to religious programmes, 40%
to educational and information, economics, democracy
(good governance, right use of authority, and human rights

"I See appendix ! for weekly programme schedule.
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education), and health programmes. The programmes
would comprise drama, interviews and panel discussions by
people from the community and by experts from various...
(De Jong, undated).

The station broadcasts more than 90 percent local programmes with the remaining 10
percent being foreign-recorded broadeasts mainly from the VOA and the BBC. This ratio
of programming between Jocal and foreign is in part to fulfill their license requirement
that they broadcast more local programmes than foreign. The station manager reaffirmed
that Radio Icengelo was geared at providing programming with the help of the
community that primarly aimed at encouraging community participation and

empowerment. Sara Stuart (1999) writes on the importance of community participation,;

[The] experience demonstrates the power of the media that
is not ‘mediated’ by outside forces, but rather conceived
and produced by individuals determined to depict their own
reality and effect change. Self-representation is profoundly
linked to self-determination. As individuals and
communities become self-determining, they gain greater
capacity to obtain social and economic justice. They
develop the strength to demand that thetr governments and
other authorities be responsive and responsible in their
policies and decision making. Clearly participatory
communication approaches can be powerful assets in
achieving peaceful social change and participatory
democracy (Stuart, 1999: 39).

Indeed, if social awareness campaigns are to succeed, government through its various
ministries such as health, education and so on, should begin to harmess community
members in the planning and the implementation of such campaigns through

participatory community radio.

Radio Icengelo Producers and Presenters enjoy the right of editorial independence and
have great latitude in the way they package and present their programmes. The only
restnction is that the content of their programmes may not contravene or contradict the
Catholic doctrines of Christianity and are also required to be apolitical. In practice

though, the extent to which some of the programmes (e.g. phone-ins and talk shows) are |
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apolitical is an issue of contention. As Lewis and Booth (1989) observe of some

European community radio that claim to be apolitical:

Many of the programmes border on being political but stop
just a step short of being explicit so as not to Incur
intervention by the government. One of the tactics of
getting peasants to realise their condition is by simply
asking questions. Thus the radio itself makes no
condemnation of the status quo (Lewis and Booth 1989:
175).

Approximately 75 percent of Radio Icengelo’s programming is devoted to church music
with different choirs regularly featured. However, the play-list includes some secular
music as well - both local and foreign. De Jong writes in endorsing secular music: “we
do not subscribe to the opinion that only gospel music is good and secular music is from

the devil. All good music is a gift of God and can give glory to God” (De Jong, undated:
3).

The younger respondents in focus groups did not favour the large portion of time
assigned to Church -music. Instead, they argued that if Radio Icengelo was to cater for
everyone, it should apportion equal time for both Church and secular music. This
concern, however, may not be addressed soon as the station manager potnts out “ this is a
Christian station, and our mission is to evangelise mainly through Christian music”
(Personal interview — Chimese, June 2000).

Most of Radio Icengelo’s programmes follow a magazine format - interviews
interspersed with music. Content for community-produced programmes varies widely
according to the level of skill of the producer of a given show. An overview of
programme content in general reveals that a large part of Radio Icengelo’s programming
consists of musical entertainment both church and secular (see appendix 1). This can be
attributed in part to the fact that it is much cheaper to transmit musical programmes than
to record and produce other programmes such as documentaries, current affairs and so
on. Crookes (1983) posits that “in a period of financial constraints, the resources
avaifable have been too limited [for]... experiments in programming of a ‘community

building’ kind... large part of local radio has consisted of entertainment” (Crookes, 1983:
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58). Crisell (1986) drew a similar conclusion on the BBC, “even on the four BBC
networks, one of which Radio 4, devotes over three fifths of its output to news and

current affairs, music accounted for 61.3% of total output in 1983-84” (Crisell, 1986: 51).

Other than Church onented and musical programmes, it emerged from both individual
interviews and focus group discussions that social marketing programmes serve an

important function in Radio Icengelo’s overall content;

The social marketing programmes are very beneficial to the
communities because the programmes teach community
members on various civic issues they need to know. For
example, these programmes teach people to collectively be
responsible for the development of their community and
how to keep the communities clean to avoid outbreaks of
diseases. (Personal interviews — Chimese & Focus groups,
June 2000).

However, there were some differing viewpoints concerning the quantity of these
programmes that are broadcast. While some listeners felt that Radio Icengelo needed to
broadcast more of such programmes, others including management of the station argued
that the station was in fact providing thesé public services under dire financial constraints
and a general lack of community support. An examination of the programme schedule
made available to this author (see appendix 1), indicates there are actually a good number
of social marketing programme§ in both English and the local language - Bemba -
targeting different audiences within the community. Below are brief illustrations of some
examples of the social marketing programmes broadcast by Radio Icengelo that were

cited by focus group respondents as being popular and educational.

Environmental programmes

Public education is one of Radio Icengelo’s most crucial weapons in the struggle to
protect the environment (Personal interview — Chimese, 2000). In this regard, focus
group respondents posited that community radio plays a key role not only in the
investigating and reporting of environmental events, but also in_providing critical analysis

and commentary on environmental issues through the use of experts in different fields of
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the environment. Radio Icengelo broadcasts environmental programmes in both local
languages and in English. One such environmental local (anguage programme is called
Ifilengwa Na Lesa (God’s Creations). It became apparent through the discussions that
this programme and others appeal to many listeners and that the programmes have taught
many community members how best to care for their environment, for example, how to
avoid the pitfalls of deforestation and the dangers of uncontrolled dumping of waste
refuse. Radio Icengelo’s head of programmes underscores the importance the station
attaches to these programmes: “Radio Icengelo transmits many such environmental
programmes as a community service that involve community members discussing
environmental issues affecting them and seeking ways to redress those problems”
(Personal interview — Mporokoso, 2000). To achieve this, environmental health experts
are invited to the stations to be interviewed and answer questions from the audience on

issues pertaining to the environment.
Health programmes

Health campaigns are designed to promote a wide range of health programmes, including
environmental sanitation, family planning, immunisation, breast feeding and so on. Focus
group participants identified diseases such as cholera, polio and AIDS as examples of
those tackled by community radio to create local awareness. For Radio Icengelo, Talk
shows, Phone-in and Drama programmes are prevalent in sensitising community
members - thus creating health awareness within the community. Several medical doctors
and other health experts from the community are also invited to the station to discuss
diverse issues relating to health. In other words, the community come up with their own
programme ideas on topical health issues which are then discussed with health experts on
radio. The community members hence listen to their own voices and suggestions and feel
a part of the fight against different health problems within their communities. One such
talk and phone-in programme is Morning Docior (see appendix 1, for more programmes).
This live phone-in programme is hosted by a doctor, Mannase Phiri, who discusses
several health topics and responds to individual listener’s problems. Focus group
discussants acknowledge health programmes are beneficial especially those that prescribe

preventive measures against epidemics such as cholera and malaria. They also
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recommended greater continuity in these programmes, saying Radio Icengelo should not
wait for the rainy season, for example, to start programmes on how to prevent cholera.
Instead, this programme should be an on-going one with or without cholera cases.
Several drama programmes highlighting health risks are among the most favoured by
community members. Results from questionnaire respondents show that community
members easily relate and identify themselves with the actors and problems raised in
these programmes. Hence, chances of community members responding to those health

problems are enhanced.
Educational programmes

Teachers from different schools within the community and their pupils (during the schoo/
time slot) organise a number of programmes for Radio Icengelo such as lessons in
mathematics, English grammar, religious education, environmental science and so on.

Questionnaire respondents attested to the value of the educational programmes:

The educational programmes are very helpful, especially
since most people in Zambia are illiterate...the programme
on girl child has made people realise that girls are not just
there for marriages, but that they too deserve good
education and careers...today many parents feel obliged to
send their girl-children to school. (Personal interviews,
June: 2000).

The educational programmes also feature topics on adult literacy. Community members
participate actively in these programmes. In a broader sense, most respondents said
educational programmes on radio complement what pupils learn at school. While the
programmes are well received by the community, respondents felt Radio Icengelo needs

to shift the time these programmes are broadcast to coincide with the time when school

children are at home.

Having generally analysed Radio Icengelo’s programming, 1 proceed in the next section
to discuss the importance of a civic communiry and how such a community can respond

and- adapt social marketing messages through participatory community radio. The section
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concludes by reinforcing the idea that community radio stations are a powerful

democratic medium that can be used for social marketing campaigns.
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Section VI

Discussion and conciusions

Need for a ‘civic community’

For social marketing campaigns to succeed there has to be some level of ‘civic-ness’ in
the community. Robert Putman (1998) outlines some practical meanings of a civic
community, which are equally relevant to the Zambian community radio setting in

relation to social marketing campaigns. They are:

o Civic engagement. Cijtizenship in a civic community Iis
marked by active participation in public affairs. In the case of
Zambia, community radio must provide a platform through
which community members should actively engage in public
issues including social marketing campaigns.

o Political equality. Citizenship in a civic community entails
equal rights and obligations for all. Such a community is bound
together by horizontal relations of reciprocity and cooperation,
not by vertical relations of authority and dependency. Citizens
iriteract as equals, not as patrons and clients nor as governors
and petitioners. The more that politics approximates the ideal
of political equality among citizens following norms of
reciprocity and engaged in self-government, the more civic that
community may be said to be. This trend of citizens interacting
on a co-equal basis is also akin to the normative phenomenon
of community radio practice. Where, professionals and
volunteers from the community work on a co-equal basis in the
planning and production of community based programmes.
This instilis a sense of ‘belonging’ to the community project.

o Solidarity, trust and tolerance. Citizens in a civic
community, on most counts, are helpful, respectful, and trustful
towards one another, even when they difter on matters of
substance. The civic community is not blandly conflict-free, for
its citizens have strong views on public issues, but they are
tolerant of their opponents. (Putman, 1998: 54-56)

Similarly, in community radio practice both professionals and volunteers ought to be
respectful and helpful to each other. This also transcends to respecting community views
on the type of programmes the community deems important. The more civic a
community is, the more likely it may be for social marketing campaigns to permeate that

community. Participation by the community underscores the success of democratic
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processes. Community radio therefore, as a democratic forum, should be seen to embrace

community participation.

Democracy becomes a compromise between the ideal of total participation and the
praxis of delegating responsibility - usually called "representative" or constitutional
democracy (White 1995:109). 1 assert in support of this point that, while community
radio calls for community participation on a co-equal basis, in reality, not all community
members have equal access to the media. If they did, their different levels of knowledge
about the operations of the media would determine how far each of these members
would utilise the media at their disposal. There are marked limitations in terms of
community participation in the actual administrative and policy decision-making in
Radio Icengelo. Whereas, ideally, community radio should ensure full participation in
planning, management and production of programmes by the community, in praxis, this
is not often the case with Radio Icengelo. The few representatives that may be elected to
speak for the community may not fully represent the interests of all community members
equally. Hence the full potential of community radio as democratisation of the media

may be compromised.

Another challenge that Radio Icengelo faces is that of funding. While community radio
ought to be funded by communities, as Kasoma (1997) “strongly recommends that
Zambia takes the path of establishing co-operatives (to manage and run radio
stations]...the local community should be prepared to take them over as co-operative
ventures so that their sustainability is assured” (Kasoma, 1997 in Opuku-Mensah, 2000:

171), this 1s not the case with Radio Icengelo. It solely depends on the Ndola diocese for

its financial sustainability.

On the other hand, if Radio Icengelo was to lean more toward selling of advertising
space, 1t may call for the availability of audiences with strong consumer power. This has
its own problems, as Teer-Tomaselli (2000) rightly notes that this is difficult “and indeed
may be inimical, to their role as community broadcasters providing a service to their

identified constituency” (Teer-Tomaselli, 2000: 10). Certainly, if Radio Icengelo has to
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adhere to its mission statement — empowerment of the community — then it can not afford

to go full time commercial in terms of advertising.

Lack of sponsors for social marketing campaigns limits the ability for Radio Icengelo to
broadcast as many of such programmes as possible. The government through its various
ministries seldom uses Radio Icengelo for any of its social marketing campaigns. This in
practical terms denies community radio the benefit of what 1 may call ‘indirect
government funding’. This only goes to show how government has failed to acknowledge
the potential that community radio has in reaching out to the people. This is not unique to
Radio Icengelo. Despite the many community based radio stations that have mushroomed
lately, government scarcely uses them in social marketing campaigns that it runs on
national radio. While it is appreciated that national radio reaches the majority of people in
the country, it is time government and other people engaged in social marketing
campaigﬁs, realised that community radio is much closer to the community and
participative in nature. Thus people are most likely to identify with community radio as
compared to national radio. It brings back trends of traditional values of family,
neighbourhood and local identity. At its best, a community radio station such as Radio
Icengelo operates like a community ‘notice board,” discussion forum and advice bureau

for its listeners.

Community radio...can pool information resources and
network individuals; it can help people participate in
broader processes [such as social marketing campaigns,
author's emphasis), express the views of thousands and
promote democratic values; and it can act as a watchdog
keeping an eye open for abuse, inefficiencies and
corruption in the [local] development process (Teer-
Tomaselli & DeVilliers, in De Beer, 1998: 166).

This governmental lack of appreciation of the role community radio could play in society
seems to have filtered down to community members as well. Evidence from interviews
with management and staff indicate there is general lack of community commitment and
apprectation of the station as a collective asset. That is people are not willing to work as
volunteers, rather the majority (especially media professionals) wish to be hired on a

permanent basis. This fails to materialise because the station has no funds for wages.
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The communities sewéd by community radio do not seem to clearly understand this new
concept of broadcasting. For example, not many people on the Copperbelt understand
that Radio Icengelo is meant to be a collective commodity in which they can express their
opinions and desires on developmental issues affecting them. Instead, most people
including local civic leaders and politicians prefer to use national radio to discuss issues
that are particular only to the Copperbelt province. This general lack of appreciation of
community radio and the potential role it can play vis-a-vis social action campaigns, has
teft community radio unattractive even to sponsors and advertisers. It surely does not
make sense for example, for a small retail outlet based on the Copperbeit to advertise its
merchandise in a national medium when its target clients are all Copperbelt-based and
best served by a local community radio station. However, that is the state of events, more
often than not. Zambians (especially governmental leaders) should begin to appreciate
community radio stations and devote more energy to recrurting and training community
residents, encouraging participation in programme production and providing
programming on community issues (Jankowski, 1991: 172), making them more suitable

forums for social marketing campaigns.

However, despite the shortcomings of Radio Icengelo, the continued proliferation of
community-based radio stations in general, currently spreading to the rural areas, is a
good thing to Zambian broadcasting. This trend 1 believe could address, in the

foreseeable future, Kasoma’s (2000) concerns that:

For a long time the bulk of the people in Africa, especially
those living in rural areas, have continued to be denied
access to the press. There is a lot which African
governments can do, which they have not been doing, to
encourage and promote the spread of the press so that it is
accessible to the majonty of the population (Kasoma, 2000:
183).

To emphasise the importance of understanding and appreciating community participation,

I choose to re-cite Richard Critchfield (1991) as quoted by Christians et al (1993):
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Village reporting forces the reporter to look at problems,
not in terms of the politics of the surface, as reporters
habitually do, but in terms of technological and cultural
trends beneath the surface.... My work has convinced me
that the place to go if you want to understand the
assassination of Indira Gandhi, which changed the course
of Indian history, is to a Sikh Punjab village.... Village life,
1 have come to believe, is not only vital in itself, but the
basis of all civilised behaviour, including our own
(Critchfield, 1991 in Christians e/ al, 1993: 122).

The above quotation if interpreted in terms of community radio practice, would mean that
the community could provide several developmental solutions to problems affecting
them. Along similar lines, the social marketing campaigns that are planned and executed
by community members through community broadcasting have more of a chance of

succeeding, than those designed by the so-called experts on behalf of the community.

Conclusions

Radio can be the most wonderful public communication
system imaginable, a gigantic systems of channels — could
be, that is, if it were capable of not only of transmitting but
of receiving, of making listeners hear but also speak, not of
1solating them but connecting them (Brecht, 1930 in Lewis
& Booth 1989: 186).

Radio is very popular - aided by its mobility and flexibility, it certainly appeals to a wide
section of society. Despite new technological developments in the media industry, radio’s
future is still generally guaranteed. “It may be best known as a medium for music, but its
unique feature 1s the transmission of the spoken word. It preserves the tradition of oral
communication... its future therefore is the future of the human voice as a mass medium”
(Wedell & Crookes, 1990: 14). The advent of participatory community radio has
brightened the prospects of radio even further.

For Radio Icengelo, given the high-quality reception and popularity of its programmes, as
attested by focus group participants, its future is certain, provided it wins the total support
of the community, and the programmes continue to be interesting, up-to-date and related

to the situation in which the listener finds himv/herself Its audience can then be
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maintained or even increased as more and more people eventually begin to appreciate and
support the role of community stations in the development of their communities.
Community radio programming ought to cater to the needs of the listeners according to
their locale and not bore them with the top-down ideas of editors and producers. A user-
friendly effort to make community radio accessible at times and places when and where
the listener needs it should inform community radio policy. Hans Enzensberger (1970)
saw the media as having an ‘emancipatory’ role in which each receiver was at the same
time a potential transmitter of information, decentralised programming and a collective
production and seek feedback from those involved (Enzensberger, 1970 in Wedell &
Crookes, 1990: 44).

This author employed gualitative methodologies in an artembt to better understand the
operations of community radio in Zambia and its potentials in Ssocial marketing
campaigns. By no means do I suggest that this methodology is exhaustive, rather, further
research using multiple methods of research will enrich understanding of community
radio in Zambia. There is lots of room for further empirical study to be undertaken. For
example, there is need for research on the tense relationship between professional media
routines and ordinary citizens seeking a medium and a form of expression for their
concerns (Jankowski, 1991: 173). Further qualitative case studies of other community
radio stations in Zambia can also help us understand how community media can provide

a specific alternative platform vis-a-vis social marketing campaigns.

This research attempted to lay out issues relevant to policy makers such as: the need to
establish an independent broadcasting regulatory body that would formulate policy and
offer guidelines on operational mandate of community radio stations, its relationship to
the communities and so on. Also crucial to communty radio is its future in terms of
funding and sustainability. The essay supports the thesis that community radio is an ideal
democratic forum where diverse opinions can be freely and horizontally debated upon.
Community radio therefore plays a major role in community empowerment and
development through its participatory communication. It thus contributes most

significantly to awareness creation within the communities through social marketing
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campaigns. All community members require is to be sensitised on how best to utilise

community radio stations for the upliftment of their communities.
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RADIO ICENGELO

DAY: MONDAY DA]L}’ PGM LINE-UP DATE ..o,
TIME PGM LINE-UP \YEEK 1 \WWEEK 2 WEEK 3 \WEEK 4

)5:55 STATION IDENTIFICATION
)6:00 PROGRAMME LINE UP
)6:05 OUR LIFE WITH CHRIST

77:00 RISE AND SHINE

18:15

SONGS OF PRAISE

19:10 ILYASHI MUCHIBEMBA

9:15 NANI AKASUNGA

0:00 NEWS

015 EFYO CHALI AKALE

1:00 UKUBELENGA BIBLE

115 INSHITA YA MISEPELA

2:00 SONGS OF PRAISE

3:00 COMMUNITY NEWS

3:30 STORY TIME

4:00 FROM THE YOUTH CENTRE

130 SCHOOL TIME

5:30 UBUYANTANSHI BWA BA NA MAYO

5:30 IFILENGWA NA LESA -

7:00 AMAPEPO YA EKLESIA

1:30 NANYIMBILE LESA J
100 ILYASHI MUCHIBEMBA - T
15 ICHILAMBA [

i-00 INYIMBO T

30 POETRY PRESENTATION - :
00 THE WORLD OF KNOWLEDGE

00 PLANTED IN LOVE

30 POST MARK AFRICA

30 OUR LIFE WITH CHRIST

00. - REFLECTION /CLOSEDOWN

=~



RADIO ICENGELO

DAY: TUESDAY DAILY PGM LI]_VE-UP DATE:......ccov i
TINE PGM LINE-UP WEEK 1 WEEK 2 WEEK 3 WEEK 4
03:55 STATION IDENTIFICATION
06:00 UBUTANTIKO BWA MA PROGRAMMES
06:15 AMAPEPO YA LUCELO
06:45 UMUTAKATIFU WA LELO
07:00 LESA EKACHEMA WANDI
08:00 UBUMI BWESU
09:00 ILYASHI MUCHIBEMBA
09:13 MWEBAICE
09 :30 INYIMBO SHA KWA LESA
10:00 NEWS
10:15 NAITA NAITA
11:00 UKUBELENGA BIBLE
11015 UKUPOSHA MUMA KALATA
12:00 SONGS OF PRAISE
13:00 COMMUNITY NEWS
13:30 STORY TIME
14:00 MUSIC
14:30 SCHOOL TIME
15:30 LET'S COOK
16:00 CHILDREN'S PAGE
17:00 AFRICAN PERSPECTIVE
18:00 TODAY'S WOMAN
19:00 INYIMBO
19:30 ILYASHI MU CHIBEMBA
20:00 CETZAM
20:30 FWEBENA KALALE
2130 MUYINANE ’ -
22:30 IFITENTE FYESU
23:00 [INYIMBO SHA KWALESA
24:00 REFLECTION /CLOSEDOWN

[




RADIO ICENGELO

DAY:WEDNESDAY DAILY PGM LINE-UP DATE:..................

TINE | PGM LINE-UF WEEK 1 . WEEK 2 WEEK 3 WEEK ¢

05:55 STATION IDENTIFICATION

06:00 PROGRAMME LINE UP

06:05 OUR LIFE WITH CHRIST

07:00 RISE AND SHINE

08:15 GOD OF SUPRISES

09:15 ILYASHI MUCHIBEMBA

09: 15 IFITABO FYESU

10:00 NEWS

10:15 BIBLE QUIZ

11:00 UKUBELNGA BIBLE

11:15 UBUMI BWA MISEPELA

12:00 SONGS OF PRAISE

13:00 COMMUNITY NEWS

13:30 POSTMARK AFRICA

14:30 SCHOOL TIME

15:00 INYIMBO

15:30 MUKOLWE PAKUKALA

16:30 UBULIMI

17:00 AMAPEPO YA EKLESIA

17:30 KANYIMBILE LESA

18:00 ILYASHI MUCHIBEMBA

18:15 IMYEO YABA KRISTIAN

19:00 MUSIC ' %

19:30 FROM THE BOOKSHELF

20:00 TAPPING THE TALENT

20:45 FROM THE COMMUNICATION "A‘
DESK

21:30 BUSINESS WORLD

22:00 DEDICATION TIME

23:30 OUR LIFE WITH CHRIST

".-




DAY THURSDAY

DAILY PGM LINE-UP

DATE:.

.

TIME PGM LINE-UP WEEK 1 WEEK 2 WEEK 3 WEEK 4
05:55 STATION IDENTIFICATION
06:00 PROGRAMME LINE UP
06:05 OUR LIFE WITH CHRIST
06:45 INSIGHT
07:30 WONDERFUL WORLD OF THE

YOUTH
08:00 SONGS OF PRAISE
09:00 INYIMBO
09:10 ILYASH] MU CHIBEMBA
09:15 MWEBAICE
09:45 UBUMI B\VESU
10:00 NEWS
L0:15 INSHITA YA MISEPELA
11:00 UKUBELENGA BIBLE
14:15 BAKAFUNDISHA
12:00 SONGS OF PRAISE
13:00 COMMUNITY NEWS
13:36 BEAUTY WATCH
14:00 THE YOUTH POINTER
14:30 SCHOOL TIME
15:30 AMANGALO
16:30 AMAFUNDE YA PAMUSEBO
17:00 AMAPEPO YA EKLESIA
18:00 ILYASHI MUCHIBEMBA
18:15 KANYIMBILE LESA i)
19:00 MUSIC

=

19:30 REPRODUGJVE HEALTH
20:00 ALL THAT JAZZ 4
21:00 GOD OF SUPRISES
22:00 TALKING THEATRE
23:30 OUR LIFE WITH CHRIST
24:00 REFLECTION CLOSE DOWN

)



RADIO ICENGELO

DAY:FRIDAY DAILY PGM LINE-UP DATE:.25/12/96.
TIME PGM LINE-UP WEER 1 WEEK 2 WEEK 3 WEEK 4
0555 | STATION IDENTIFICATION
06:00 | PROGRAMME LINE UP
06:05 | ULUMB! LWA MULANDA
0730 | WE MFUMU TUBELE ULUSE
08:00 | INYIMBO SHA KWA LESA
09:10 | ILYASHI MU CHIBEMBA
0930 | IFILENGWA NA LESA
1000 | NEWS
1015 | MWEBAICE
11:00 | URUBELENGA BIBLE
T1:30 | UBUYANTANSHI BWA BANA MAYO
12:00 | SONGS OF PRAISE
13:00 | COMMUNITY NEWS
1330 | TAPPING THE TALENT
14:30 | SCHOOL TIME
15:00 | MUSIC
16:00 | PLANTED IN LOVE
17:00 | NEWS FILE
18:00 | FROM THE YOUTH CENTRE
1900 | INYIMBO
1930 | ILYASHI 4
20; WIKASHI BWA MUNTU 2 7]
b Lews A4S éhﬂ-‘/’i\yd&_\ Dcud 4”[’71014*" /12 HTx
0:30 | AMAPINDA NE NSOSELO 7 PR
T:00 | UKUPOSHA MUMA KALATA =
2:00 | UMWEO RANANI
300 | INYIMBO
$00 | CLOSE DOWN




DAY:SATURDAY DAILY PGM LINE-UP DATE:.....ccoiconirivmviinnnnne.

TIME PGM LINE-UP ~ WEEK 1 WEEK 2 WEER 3 WEEK d

05:55 STATION IDENTIFICATION

06:00 PROGRAMME SUMMARY

06:05 OUR LIFE WITH CHRIST

07:00 FACE TO FACE WITH TRE
COMMUNITY

08:15 DR.JOSE RAD!O SHOW

0%9:10 ILYASHI

05:30 UKUSEFYA UMWAKA 2000

10:00 NEWS

10:30 MUYINANE

11:00 UKWISHA IFISHINKA

12:00 SONGS OF PRAISE

13:00 NEWS

13:30 THE AFRO CENTRICS SHOW

14:15 YOUTH POINTER

15:00 INYIMBO

15:30 MUKOLWE PAKULA

16:00 ILYASH]
16:30

IMITI INULA
17:30

IMPINDI YA CILAMBA

18:00 ILYASHI MURATI KAMULUNGU

18:30 INYIMBO

19:00 MUSIC

19:30 SPORTS ROUND UP

2000 | REGGAE ' 7b

20:30 WONDERFUL WORLD OF THE YOUTH

21:30 TALKING THEATRE

22:00 BEATS AND BITS 4

23:30 QUR LIFE WITH CHRIST

24:00 CLOSE DOWN
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RADIO ICENGELO

DAY:SUNDAY DAILY PGM LINE-UP DATE: ... viiiiiraeiiaaa
TIME PGM-LINE-UP \WVEEK 1 WEEK 2 WEEK 3 WEEK 4
05:55 | STATION IDENTIFICATION
06:00 | PROGRAMME SUMMARY
06:05 | OUR LIFE WITH CHRIST
07:30 | COMMUNITY HEALTH
08:00 | SONGS OF PRARE
09:30 | AFRICAN PERSPECTIVE
10:00 | NEWS
1030 | MATTERS OF FAITH
11:00 | PLANTED INLOVE
12:00 | HEALTH MATTERS
13:00 | COMMUNITY NEWS
13:30 . | MASS
15:30 | UBWANA NKOWA
16:00 | ILYASHI
16:15 [ UKUPOSHA PALAMYA
17:00 | MPANDA MANO
18:00 | UBUKRISTIAN BWA LELO
18:30 | KANYIMBILE LESA
19:00 | MUSIC
19:30 | FOCUS ON MARRIAGE
2000 | SOUNDS OF AFRICA
21:00 | CHILD SURVIVAL
22:00 | TELEPHONE GREETINGS/LETTERS
23:30 | OUR LIFE WITH CRRIST
23:00 | REFLECTION/CLOSEDOWN
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MIBS/BLC )
PROCEDURES AND REGULATIONS

RADIO AND TELEVISION BROADCASTING

SecTioN 1—SUBJECT MATTER

This setof regulations shall apply to all aspects of the licensing and operation of pnvawand public radio and television
broadcasting stations in Zambia.

SECTION 2—APPLICATION AND LICENCE PROCEDURES

{a)Noindividual or entity may operate aradio or television broadcasting station without fisst obtaining alicence
from the licensing authority (the Minister of Information and Broadcasling Services).

(b) Application for Construction Permit—The first step in obtaining a licence is to file an application for a
construction permit to build the broadcast facility. Upon request, the Minister of Information and
Broadcasting Services (MIBS) will provide such a standard application form.

However, applications may not be filed until such time as the. Minister has declared that a broadeasting
frequency is available for use in a particular area or areas or probably will be available within welve
months. In addition, the declaration will specify the class or type of siation proposed and the assigned
power levels. Such declarations will be announced bi-annuvally in the Govermment Gazette and the
national media.

(¢) The time-limit for filing applications shall be at least two months. The beginning and end of the time-limit
shall be stated in the announcement referenced in (b) above. The u’m‘c limit may not be extended.

(d) Acceprance of applications—Thosc applicalions that are found to be complcleorsubstanua.lly complete (i.e
conlains answers to each section of the application) will be aceepted for filing purposes and will be
assigned processing file numbers, provided the applicant, at the time of application filing, also cenifies
in writing that it has complied with the requirements of section 5 below.

Acceprance of an application for filing merely means that it has been the subject of a8 ministry staff
preliminary roview as 1o compleleness. Such acceplance will not preclude the subscquent dismissal of the
application if it is found to be pateniy not in accordance with ministry regulalions.

/
Atregular intervals, the Ministry will publish 2 Notice in the Government Gazetie and the national media

listing all applications which have been accepied for filing.

(e) Defective Applications—Applications that arc not substantially complete whea filed will be considered
defective, will not be accepled for Nling and will be dismissed.

If an applicant is requested by the Minister (o file any additional information, a failure (o comply with such
request within the time allotted will be dcemed to render the application defective, and the application will be
dismissed.

Applications that are dismissed pursuant (0 this subsection may be rcfited provided: ;”,

(i) what refiling occurs within 30 days of dismissal; and

(ii) that the Minister has not grantcd a licence to a competing applicant before refiling occurs.

(/) Issuance of Construction Permits and Licences—Applicants found Lo meet all applicable reguirements will
beissucd apermit o build the proposcd facility and alicence. Among other things, the corfStruction permit
and licence 10 be issucd by the Minister will specify the construction period which shall be a2 maximum
of one and half yéars.

Where more than onc applicant for the same facility meels the technical, legal and financial requirements,
the Minister will make a selection 9[ the besl applicant based on program considerations, see section 3 (d).

(8) Repor: of Canslrucrion—Upoﬁ completion of broadcasting construction, the licensce will verify the
constniction parameters on a standard Form 10 be furnished by the Ministry. ~

(k) Licence—Afler the Minister has verified that the station has been constructed in accordance witththe

specifications in the constraction permit, a licence will be isseed for seven year perjod; provided thatthe - ..
Minister may exercise his disaretion to grantalicence for a period of less Lhan se.vcn yws Loan appltmm.-_ oy




SecTion 3—APPLICATION Riaqumnm'rs

(a) Legal—Licences may be issued o natural and legal persons (corporate bodies) and associations of persons
established on a permanentbasis other than political parties. They must have aregistered office in Zambia
and organisalional capacity o operate as per application. The m@mbers and the representatives of legal
persons and associalions of persons in accordance with the law or aricle of association:

(1) must have full legat capacity;

(i1) must be fully suable in a eourt of law; and

(iii) must provide proof of compliance with the Radio Communications Acl.

(b) Financial—Applicants must demonstrate fully their financial ability to construct the station and operaie for
one year after construction is completed.

-.{*_r:i“:i-éi;‘r'ﬂ:;sfi\'}ﬂé‘:};! — .":‘. ‘.1 ‘- I /¥

(¢c) Technical—Applicants must fully describe their propased wechnical facilities as required by the specifica-
tions of the construction and licence applical.ions

(d) Programmmg—Programs must inciude cconomlc socml and culiural events m Zambia, see application
programming particulars. . ..

If several applicants are equally qualified except for program considcrau'ons. aselection of the best applicant will
bc made by Ministry based on which applicant’s overall program/proposal best advances a local or regional content.

SecrioN 4—LICENSING PRINCIPLES
(a) The following transmission possibilities shall be available for non-government controlled medsa.

—Long wave (LW), Medium Wave (MW) and frcqucn'c'y modulation (FM) in radio broadcasling;
—Band III, IV, V and Satellite broadcasting for television.

(b) For government controlled media the rallowir;g- are available: ‘
—Short Wave (SW) for radiB broadcasﬁng:
—Band I1I for television broadcasting. ' fy

NB*®* SW broadcasting by its cross-border nature, is usually reserved for govemment controlled media.

(c)Interpretation of TV Bands—Band 111 is basically a very high frequency (VHF) bandi.e. 174 MHZ-
238 MHZ. Technically you can allocate a station every 7 MHZ apart, meaning that in this VHF band, 9
stations orchannels are available including ZNBC. Furthermore, amajority of households inZambiahave
TV scis which receive the VHE signal.

—Band IV constitutes 470-582 MHZ i.c. 16 channels arc available.
—Band V constitutes 582-862 MHZ i.c 40 channels are available.

—Satellite broadcasting constitutes 11.7-12.5 GHZ, By iLs specialised nature, a Jot more channels are
available on this band than any other band.

Secnon 5—PuBLIC PARTICIPATION AND DISCLOSURE

{a) Anindividual or entity that files an application for broadcasling staton must gi\@a notice of this filing in
a local newspaper or national media if no local media is available. The notice must be published al least
twice a week for two consecutive weeks. The notice must contain the following information: o

(i) The name of the applicant; the names of all officers and directors and of those persons holding more
than 10% or more of the stock shares.

(ii) The purpose for which the application was filed. ff
(iii) The date filed.
(iv) The call, leuers, if any, the frequency or channel.

(v) The facilities sought including lype. and class of station, power, location of studios, transmitter and
antenna height
(vi) A statement thata copy of the apphcauon and related maternial are on file for public inspection at
a stated address in the community in which the slation is proposed 10 be located.
(vii) A stalement that members of the public wishing 0 bring information to’ the attention of the
Mmister regarding the legal, financial, technical or programming qualifications of the applicant,
enh:rposnmorncganve.candosobypmvxdmgmchmrormnon t.olthimsttxmavmﬁcd




(b) The Minister shall consider such public comments as a part of its Licensing process. However, the final
decision lies within the discretion of the Minister.
§1=.gnon 6—MuLTPLE OWNERSHIP REQUIREMENTS
The following limits of common media ownership shall apply:
(a) overali ownership limits of AM, FM and TV stations; and
(b) Ownership limits or AM, FM, and TV stations regionally and locally.

Secrion 7—ForEGN OWNERSHIP REQUIREMENTS

With regard to forcign ownership or foreign companies, the applicant must comply with the requirements of the
Companies Act, Cap. 686 of the Laws of the Republic ofZambia




REPUBLIC OF ZAMBIA
MINISTRY OF INFORMATION AND BROADCASTING SERVICES
REPORT OF COMPLETED STATION CONSTRUCTION
SecTtoN [—GENERAL INFORMATION
1. Applicant’s Name ...........
ADPlicant's MaIliNg Adress. . ... oottt et e e e e
Telephone NO......oooiii e,
SectioN II—TECHRICAL DATA
2. Completion date of construction....................... e ettt e e
2.1 Description of facilities as authorised by the construction permit: ' '

(a) Location of transmitung
station (co-ordinates)

(b) Antenna co-ordinates ° ' " N. Latitude
° ' " W. Longilude
Horizontal Veritical

(c) Effective radiated power - . kKW kw
(d) Beam t1ilt effective radiated -

power (if applicable) kW - kW
(e) Radiation centre above ground . m m
(f) Radiation centre above

mean sea level m __m
(g) Antenna heighl above

average terrain m m

(h) Overall tower above ground
(including antenna, all other

appenecnances, lighting.ifany) ___ metres
2.2 Description of {acilities as constructed:
(a) Antenna co-ordinatcs ° ! " N. Latiude
° ' " W. Longitude 3
Horizontal Vertical

(b) Effective radiated power kW kW
{(c) Becam tilt effeclive radiated

power (if applicable) _ kW S ey
(d) Radialion ccnire above ground m . 00m
(e) Radiation ¢entre above

ground m ___m
() Antenna hecight above

ground N (¢ _ m

(g) Overall tower above ground
(including antenna, all other
appurnenances and lighting, metres
if any) '

ey




2.3 Are there any differences between the facilities described in item 2.1 and those in item 2.2?
Yes D No
If YES, attach aus Annexture explaining in detail how these differences occurred.

Annexture No.

2.4 Attach an Annexture that demonstrates compliance with any special operating conditons, terms
and obligations described in the construction permit.

Annexture No. |

poss oAy [ ]

2.5 Antenna description:
- Make Mode No. No. of Section Power Gain

If the antenna utilises tilt, null fill, reduced spacing (less than one wavelength) be:;vceh bays or the
antenna is directional or specialised, an Annexture must be attached. Also attach radiation pattemn.

Annexture No. | |
2.6 Transmission system description
(a) Transmission line: Make Model No. ~°  Lengthinm
(b) Percent efficiency of entirc lransrr}ission line system %

If any losses are included in 2.6 (b) other than the 10ss of the transmission line listed in 2.6 (a), attach
an Annexture detailing these additional losses.

Annexture No. | |

2.7 Transmitter power output (in kilowatis)_ kw

2.8 Operating constants;

(a) D.C. plate cumrent in last radio stage (amperes) A
(b) Applied D.C. voltage in last radio stage (volts) \Y
(c) Efficiency of transmitter at operaling power (percent) %
(d) RF transmission line meter reading (percent) %
¢
CERTIFICATION o
I centify that I represent the licencee in the capacity indicated below and that the foregoing statement
of technical information is true to the best of my knowledge and belief. ;;
Name Signature
Address Date

|:| Technical Director Other

l:' Chief Engineer (Operator)




' MIBS/BLC 3
REPUBLIC OF ZAMBIA

MINISTRY OF INFORMATION AND BROADCASTING SERVICES
APPLICATION FOR CONSTRUCTION PERMIT FOR
RADIO AND TV BROADCASTING STATIONS IN ZAMBIA

Secnons 1 —GENERAL INFORMATION
O N0 T L e TR ] o) 1T B T O P OISO N
1.2 Address of applicant (Mailing AAAreSS). ... ..o inni i en e e s e
1.3 Telephone NO.....coooi i TeleX. .o Facsimile.......ocooviiiiinioie e
1.4 1s fec submitted with this form?
R w—
If yes, state amount enclosed K. ..o vimiiianiniii e e ............ and cnclose co;;y of receipt.

1.5 This application is for (check appropriate boxcs)

[ Jamaer [ Jam [ JrM [ |71V
[ ] Commercial ] Public [ ] Other (Specify....ccoovomiiiininnnn,

Stcnox I1—LEeGAL QUALIFICATIONS

2.1 Applicant is (check onc box)

|:| Natural person : Legal person (corporation)
[ Jouer

2.2 Nationality of applicant if applicant is @ NAtUral PrSOM. ... ..o ittt e

2.3 If applicant is a corporation, identify the date and place where applicant is registered,

Attach 1o this applicalion as Exhibit No. 1 a verified copy of the applicant's registration certification.

2.4 Name, address and citizenship (nationality) of director and cach officer of the corporation.

.........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................

2.5 Namc, address and nationalily of each person authorised 10 vote Lhe comoration’s stock/shares. Also specify the
percenlage of SIOCk eaCh PErSON 1S AUINOTISEA 0 VOIC ... vt ettt oe et e e e s e st re e rne e ees aesrnnens

..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................

..........................................................................................................................................

..............................................................................................................................



2.6 Name, address and nationality of each person owning stock/share in the corporalion. Specify the number and
percentage of Shares OWNCd by €aCh PETSON. «...cvvvrrrrerrnnmier i creraaiarcrantastastanaarereaeeesesnrsnnsnnn s ssnnarimnss

..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................
.............................................................................................................................................
..........................................................................................................................................

..........................................................................................................................................

2.7 Total authorised shares of cOrporale SIOCK......vocieiiirieriien e erreaeans
Total issued shares Of COrPOrale SIOCK. ... mcrurenviniireien e ierintirtsiasiaeaeienenns

2.8 Arc there any documents, instruments, contracts or understandings (writlen or oral), not already identified
in this application, relating 10 current or fulure ownership intcrests in the appticant or rights (o profits or tncome from
the proposcd operation of the broadcasting station?

[ ] es I

Ifyes, attach to this application any such documents as Annexture No. 2. Al oral understandings must be reduced
to writing and included as a part of Anncxture No. 2.

2.9 Arc there any documents, insoruments, coniracts or understandings (writtcn or oral), not already identified
in this application, relating to programming or technical operation of the proposed stauon or any other aspect of the
proposcd station(s) operation?

[ Jves [ 1no

If ycs, attach ta this application any such document, as Annexiure No. 3. Alloral undcrstandmgs must bcrcduccd
to writing and included as a part of Annexture No.3.

2.10 Does the applicant or any part to this application or any member of the immediate family of any pariy (o
this application have interest as an owner, director or officer in any broadcasting or other media in Zambia?

2 R — - )

2.11 Has an adverse finding been made oran adverse final action becn taken by any court or administrative body
as 10 the applicant or any party identificd in response to No. 2.5, 2.6 and 2.10 above?

|:| Yes |:| No

H the answer is yes, attach as Annexiure No. 4 a full disclosure of the person(s) and ma&ﬁ;rs involved, including
an identification of the court or adminisirative body and the procecding (by dates and file ‘mumbers), a statement of
the facts upon which the procecding is or was based or the nature of the offence alleged or committed, and a descriplion
of the current status or disposition of the matler.

Secnox III—FINANaAL QUALIFICATIONS

3.1 Atiach as Annexturc No. 5 a detailed itemization of the total costs of constructing the proposed station and
the total cost of opcrating the station for onc year after construction is compleied. Costs must include infrastructure,
staff and all other expenses.

3.2 Anach as Annexture No. 6 verified financial documentation which establishes the ability of each source o
provide the funds noted.



3.3 Wil any funds, credils or any other financial assistance for the construction, purchase or operation of the
station{s) be provided by alicns, forcign cntitics, or domestic entities controliced by aliens, or their agents?

[ Yes [ TN
If yes. atlach as Anncxture Mo. 7 a full disclosure conceming this assistance.
SecTioN 1V—INFRASTRUCTURE—ENGINEERING
4.1 Transmission medium (¢.g. cable/ierrestrial or microwave links/satellite).
4.2 Frequency band (e.g. LE/MF/SW/FM/VHF/UHF).
4.3 Opcraling frc_fgucncy.
4.4. Coverage Arca (attach map as Anncxture No, §).
4.5 (a) Sie for ransmitter (indicale exact geographical co-ordir{alcs):
(b) Make/type, of transmitting cquipment:
(¢) Radialed power:
4.6 Site for studio.
4.7 Will any existing wransmission facilities in Zambia be used?

::l Yes |_—_| No

I yes, identify owner and describe 1ocation of facilitics to be used. Also describe manner in which facilitics will
be used and provide prool of contact with owner of facilities as Annexture No. 9.

4.8 Antcnna Characleristics:

(a) TYPEOFTAMICNNA. ... ittt ittt eear e e e e nens ...........................................
(b) Hedght and Gl . ..o ittt ettt et e e et et e e e e e an
{c) OtherPaniculars.............oiiiiiiiii e, F e e ht e e e et er et ahia s s

4.9 Provide proof as Anncxiurce No. 10 that the proposed sitc isavailablc for the use intended by this application.

Sectmion V—PROPOSED PROGRAMMING

5.1 Dewilsof any previous experience in Broadeasling. . c. o o e e e et

................................................................................................................................

5.3 Proposed number of hours station will broadcast cach day (Specify Timesoftheday).......oooooiiieeiean...

5.4. Auach as Anncxture No. 11 details of proposcd programme schedule showing progrﬂming format.

5.5 Eslimaled pereentage programming time 10 be: -
(a) Producedin Zambia by applicant

.................................................................................

(b) Produccd in Zambia by Other OrganiSations. ... .uivervee e eieeeee e eie e ereernans 5y

(c) Relayed direeily from foreign sources

(d) Obtained viaothcr means from foreign sources

T




5.6. Percenlage time allocated 1o:

Coverage of Zambia scene : %
Zambian Music : %

Other music : % .
Zambian sport : %
Intermanonal sporn Co %
Education broadcasts produced

in Zambia : 7

Other Educational broadcasts : %

Public service announcements

and programs : /)
Community messages : %
Advertising : . %o

5.7 Source of programming

Zambian news and cufrrent
affairs

Foreign news and current
alfasrs

Musio
Advertising
Other

5.9 Call SigN. e e Neeeeeeeeaeas

CERTIFICATION

1 cenify that the statements in this application are truc and cosrect 10 the best of my knowledge and belief, and
are made in good faith, .

Namc of Applicant Signature of Chief Executive Officer

...........................................................................................................................

;._'
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= | | Radio Icengelo
|\[Q®_ﬁl}) (Radio Light)
[11 P.0O. Box 20694
: 3282 Mwandi Crescent
L ‘ Riverside
RADIO ICENGELO KITWE

FRIENDS OFF RADIO ICENGELO

DONATIONS RECEIVED FROM PARISHES

NAME OF PARISI : ' AMOUNT

Chililabombywe Deanery
Kamenzi, Al Saints e SUNURRUNURTOUPR 74.230.00

Chingola Deanery

S1S Peter & Paul oo e e ness 437.005.00
Chivwempalit, HOTY SaviOur ..o 28.500.00
Kabunci. St. Stephen ol PR PRI 182.700.00
Kapisha, RexurrecBon Parish e 31,000.00
Kasompe. Goad Shepherd ..o 73,120.00
Nchangy, Twelve Apostles ..o e 329,500.00
MUSEINZIU OUISTAUON L.ttt oottt e e e e e s e e cee e eenenes 2(),000.00
Kitwe¢/Ralulushi Deanery
Kalulushi
S FFaNCIs i e e e e e 90.000.00
S M S s T PP P 140.000.00)
Chibulunmya, St Mary Inmvacalate .. R e ,’, .......... 41,740).00
Kitwe
ChAmBOi. SIS MICHIE! & NOUN ooooeoceeeeee e e 100,000.00
ChIFoDWe OUISTUION 1t e, T 5.100000
Ramfinsa OUISTATION oo e e e e e 47 500).00
Luang wins SUONTIKEIMITRGY o e 30.100.00
NAeKe, St AUGUSTING Lo e 160,800.00
NV SR T . Sl PN I L e e 100,000.(X)
ZAM TAD OUISTIION 1o iiiiiii ettt et 6,500.00
Bulaya Cathohe Church PIONCEIS L....ovi i e 3,000.00
SUB-LOIAL T <....oooo oo eereeeseessens e essess e s e eeee s eesseessessanss oo 1,910,845.00
2/...



y .

SUb-101al T (BIF Jouaaeeen i e s 1.910,845.00

Luanshya Deanery

INTNICUIATE CONCEPIION .oiiiiiiiiiiieeer e ettt a e a e [18.750.00

Mufulira Deanery

CRAMIDISHE, ST NTCROTAS oottt e ettt e e e a e e e e e e 77.500.00
Kankoyo, Good Shepherd ..o (G2.800.00
Kantanshi, SULaOWIEnCe oo TP RS 214.750.00
Murundu. St John o T e e e e e SEESEER 1 ee aeees 26.600.00
YT BT T S T TR TR PP 203.300.00
SU Theresity Rt BaiSl oo e e e, 63.950.00

Ndola Deanery

Cathedral of Christ the King..oooooevverovreeroeee. e e e, 69.500.00
Chifubu, St. Joseph of CUPEITINO ..ot e 94.700.00
Chipulukusu, St ChIFIES LAVt e 03.000.00
Masala, Holy TrIMILY s e 70.000.00
NAEKE. ST NTCROTES Lottt e -, 85.300.00
Missions

ST T AT YOO ST PPRO 395.390.00
TRENZa, ST TREIENH weiiriiiiiiieieaie e s eiae s e e 39,000.00

Other Groups/Persons

Good Samaritans (Kitwe) ..o, USRS T ST U U U TR UURUR SRR 100),000.00
Baptistine Sisters (Kiiwe) ..o OO T 10).000.00
Peter Chalikosn ORI F Ot ) o e 186.900.00)
SUD-L01AT 2 o e 1.997.410.00
L0 20 10N IO OO URTOT RO 3,908,285.00

We sincerely hope that many more donations ore on the way. Many thonks to all the
parishioners for the generous contributionto the Radio Icengelo project. Radio icengelo will,
inthe years to come. continue torely on your individual as well os commyynity contriputions
tor survivai ?

We are happy to announce tho! from 6th September 1995 Radho Icengelo storted to
broodcost tricl progrommes from 17.00 hours 1o 20.00 nours doily.  These programmes will
continue until the Stotion is full commissiones. 2

The broodcosts can cover Kitwe isteners only, though we have been picked by Mufuliro
ond St. Joseph's Mission. We ore on FM 89 1 Megohertz. Commenis and suggestions
and  speciol announcements ore welcome.

Ring Telephone No. 220478

~or write to '
‘the :Director, ‘Radio. Icengelo, P.O. Box 20694,
5282 ‘Mwandi Crescent,
Riverside, Kilwe.
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P.O. Box 20694
. 5282 Mwandi Crescent
L _ Riverside
RADIO ICENGELO : - KITWE

!/_j ‘ Radio Icengelo
f(il (/~§ I} (Radio Light)
\ K{Ll

Apart from a handful of countries with indepandent radio and TV
stations, the electronic media in Africa still remains, to a large extent,
under state control and 1's not far from the truth to say TV viewers and
radio listcrers in the continent are at the mercy of their governments.
The free flow of information, if ever to be achieved in Africa, requires
the establishment of private ownership of radio and TV, especially the
latter, being the most powerful of all communication media.

The Catholic Churchrecognises this need andis sctting up a Cormmunity
Radio broadcasting station on the Copperbelt — “Radio Icengelo” -
“Radio Light”. : 42

Aims and Objectives: y

»

The Church hopes to participate actively in the development of the
country, reaching the forgotien - those who cannot afford TV. and the
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[t hope b become realty. Theestablishmentof “Radio legngglo”
will inform and cducate peaple on social, cultural, economic and reli
0I0US ISSLES,

niialy we il operatc s & weekend raio sation, operating only on
Fridays, Saturdays and Sundays. Eventually we will broadcast iy,

Programmes on our M Radio will cover a wide range of topics. About
0 percent will be allocated to religious programmes, 40 percent o
pducation and information, cconomics, democricy (200d sovermince,
ight use of authority, and human tighs education), and healh pro-
ocarmes. The programmes wil comprise dram, nterviews nd panel
fiscussions by people from (he community and by experts rom various
Chrislian denomimnations.

When will the Station be open?

e hope soon! Radiolcengelowillbe onheairby theend of November,
Delays have been necessiated by ik of funds fo begin with, Friends
verseas have ussisted with the purchase of the equipnient for on site
roduction and on sile ransinision cquipment atx cost of $200,000.
Tie 70 metre mast has been constructed with local Tunds from door (o
oorcollection and fundraising ventures inmaincities ofthe Copperbelt,

Vhat contribution to development will “Radiolcengelo” make?

Radio loengelo will reach those whom society ignores — those
who cannot afford TV or are ilterate

4

Our Radio Stationis Christian but will roadcast ot only refigious

" progranimes, but also education and information on health, ugri-
culture, economics anddemocricy. Qur Commu. Radiowillbe
onen to other Chirches

3. Webelieve inJesus" words, “The tuth will make you free” — We
willadd our Chigti voice i reporting issues of national interest
ruthlully without fearorfavour, tisimportant o give poor people
2 voice ind feedom of speech inorder to protect demdbacy.

4 Wowillirnsinit oca)ews by inking up with he National media
network 15 vl a5 with oler ilﬁﬁpcndcm networks.

5. Onentertainment “Radio leengelo” will be quite competitive with
ZNBC und other independent stations. We will entertain music
Jovers and motorss wil thei Favourite music, Peoplecan ke
requests of their favouritg tunes, d

Werdo nat subscrbe to the opinion (hat only gospel music is good and
secular music 15 from the devil. All good music is a giftof God and can

aive glory 1o God. 1tall depends on the use you make of i,

Finly,some ofthe defays have beenresult of poor funding. The Radio

~ Committee and Team still need financal ssistance to build the transmis-

ston room and salaries for the workers. Our target is K100,000,000
(M140,000) to complete and pay Tor tower (K60,000,000), ransmission
room (K20,000,000) and saaics or thiee years (520,000,000 cach
year). Your small, gencrous dontion can make all the diflerence,

Please send your donation o “Radio leengelo”, 20 Box 20694 Kitwe,

God bless you.

Yours sincerely in Chrigt,

/

bl i foy

onmis Il de g g

DICHNAND AT AT



Afferoenl D

Transcribed interview with former station manager

Bright: welcome to this interview, just give me your name

Response: Justine Chikontwe

Bright: what i1s your understanding of community radio and the role of community
radio.

Justine: My understanding of a community radio is that, a medium which is there to....
life in that particualar community or a given community, so a radio run by the community
jtself, funded by the community and almost all the things done by the community where
the radio station is operating. ) _

Bright: and role do you a community radio should play in a community?

Justine: I think the role, it should be a providing forum of idea exchange for the people
sharing a particular life style, when we talk about a community we are focusing on people
living in'a specific area and possibly sharing life in that area, so now how do they know
what is going on because they are Jiving as individuals, so there 1s a radio station which
could be a forum of exchange or awareness of what i1s going on in that community or
neighbourhood.

Bight: having worked in radio before what do you think radio ichengelo has done so far
or at a time you where working there in terms of civic awareness programme, first you
may tell me what you understand by civic awareness programmes?

Justine: civic awareness programmes could be programme to do with human rights and
understanding basically the human rights the way people are governed in part of
politics, interpreting economics and the effects of these things in life style of people.
Bright: how much has radio ichengelo done in that regard

Justine: on that i think radio ichengelo has been trying to highlight the major concerns
of the community, for instance wife battering, people not knowing what to do in case of
violeting other persons human rights, the court procedures, in terms of health what
causes...., what a person can do if persons are in emergency maybe the hospital is not
near or where transport is a problem to the hospital what can be done. Then for politics
what the present political situation is in the country, free market economy what that

means for the lives of people. Well there haven't been specific programmes directly to



deal with that but complaints have been brought to radio ichengelo and then
programmes have been organised so that people phone in $o that they discusss,
participate in the discussion where they try to elaborate some more on an issue and what
people can do... with this kind of development. ,

Bright: one of the key concepts of community radio is community participation what
would you say is the level of community participation of radio ichengelo?

Justine: there i could say there is participation to some extent but not as much as it
would be in a community radio station , for instance we take programming if any other
radio station is run by the community the community should be able to come up with
with what they want the radio station to do or to air or if the community feels they
should talk about the envirolment in this area then someone should be assigned to do
that, then the community participate in searching for material for that programm, but as
of now there are some people who do the programming they come up with ideas of what
they think the community would like and then they go ahead to contact those who would
participate in airing the programme but not the actual programming.

Bright: funding becomes one of the major problems of community radio how would
you say from the inside experience you had with radio ichengelo, is it financial kind of
position.... how does it raise it’s funds.

Justine: infact at the moment there are some financial problems because ideally the
radio station should be funded by the community,where the.... operating but now that
hasn’t come up as yet, the system we use, firsi of all relatively we’ve been trying to use
the system used by ZNBC for instance of advertising, now since it’s a non profit making
organisation, then advertising is not as much as it is done else where and then coverage is
limited to the community of the copperbelt, therefore we can not get major sponsers,
national sponsers because for them they would like to sell their products, hence radio
ichengelo depends only the church and since the church is non profit as well and it
survives on grace then it has made radio ichengelo survive on grace as well. So when the
church runs out of money there is no money to go to radio ichengelo because the
church can not afford to fund all the programmes.

Bright: are they allowed to source for funds on their own without having to go to the

church [radio ichengelo].



Justine: yes there is that kind of lee way but at the moment 1 think the problem came in
| with the people interested in solesting for funds, instead of using whatever they solested
for community radio station people tend to eamn a living out of the radio station, you
know the current employment problem, so iustead of the radio benefiting you find that
most of the things are going in private hands, and because of that then it becomes very
very difficult for church to incourage some more sourcing of funds minus it’s consent,
so for accountability in our association we would like to know where the money is
coming from and how the money can be used, but otherwise it’s something that is open.
Bright: runing from the funding part of it, the programmes the civic awareness
programmes are they sponsored or not sponsered? _

Justine: their either way, they could be sponsered or not sponsered, for instance we used
to have doctors corner, that was not sponsored programme, but once the programme, the
people who are programming advertise and sometimes people come up and they sponsor,
so some business... we have around Kitwe sponsor one or two programmes and
sometimes civic programmes could be among those,

Bright: having been manager at radio ichengelo what would you say is the legal flame
work under which community radio operates how much did you prepare for licencing
your licences and what would be the penalties if you don’t pay the licences.

Justine: I think community radio stations as of now considered as a private, private
owned so you pay for licencing as the law stipulates under private ownership, |
remember that time I was there we used to pay a million to renewal, 1 million to renew
the licence each year, | don’t know maybe this time they have increased. There are 2
Jicences legistration and broadcasting .... separate kind of licencing, so to operate as a
private radio station is one thing, then to broadcast as a private radio station is another
thing. [you have to pay for both]

Bright: do you think it’s a fair charge for a non profit radio station?

Justine: well 1 don’t think so because a commercial radio station is there to make
money, therefore since they are in a business of money making those it’s fair, but for a
non profit making I don’t think it’s fair paying as much as commercijal station, because
some are registered as community radio stations but are commercial, so i don’t think it’s

fair, but again if the radio station is suplementing the efforts of the government in civic



awareness, so they s.hould not be meant to pay as much because they are suplementing
the efforts of the government.

Bright: what would you say is the constitutional policy of radio ichengelo in terms of
programming?

Justine: it’s non partizanship, that has come out very strongly because the radio is
supposed to be community and not to participate in politics as particizan, but they may
participate in politics with neutrality, to altow people to air their views, but should not be
seen to side with one political party against the government or openly attack the
government, it might be another way of attacking the government, as such the moment
you step out of the station you risk your licence being withdrawn. _

Bright: what would you say is the quality of programmes made by community radio
compared to those aired by national radio stations?

Justine: the quality is not uptodate, though once handled by professional journalists or
someone who has been to communications school, the quality 1s quite competitive. But
some programmes done by the community you need to go through them and polish them
up, so the quality there is a bit of some problem.

Bright: what suggestions woul;d you give to 2 community radio station like lcengelo in
order for it to operate like an ideal community radio station?

Justine: My suggestion is, first of all we look at the organisation structure in terms of
who does what and so on. on the structure, what | found when I went there was a board of
directors some of them were also operating like station managers they could go there and
ask people how they station was running. Now since there were not there on a day to day
basis, the members, permanent staff would gather in the moming and share the duties and
that was all. I found that to be very difficulty, because though it is a community radio
station it should not be run in a diffenrent way from a national radio in terms of structure.
so | suggested that we come up with a small management structure to deal with the day to
day running of the staion while board members be restricted to policy formulation. The
station ] proposed be run by a manager who was to report to the board. then the station
manager to have deputies for insytance technical department. The head of tech. becomes

a deputy in technical issues and the programmes head and the commercial department
head.



If the cofnmunity could be brought in to be on the board inrespective of where they are
coming from. Although that could be in danger if the station is run by the church because
a totally independent person may bring in something that the church may not agree with.
But members of other mainstream churches can be brought in and see what kind of
progeramme can be aired and define the overall programming policy of the station. The
community should also be very involved in the running of the station working of course
within the framework of the church. In terms of programming, I remember we tried to
invite people to come up with the programme sthey thought the station should have. This
would make the station richer in terms of community participation. We should also
encourage volunteers who are established in terms of income so that when they go to the
station, they do not go there for financial gain. then that compromises what community
station is there for.

Bright: what would you say from both a listener’s and an insider’s point of view, is the
future of community radio in Zambia and radio Icengelo in -particular?

Justine: from a listeners view point, there is a lot of hope, for example there is a very
good response especially from the churches. 1-think if the whole concept of community
radio and what it stands for is clearly explained to the people, then there is a bright future
for community radio.

Bright: in terms of professionalism what would you say about radio Icengelo?

Justine: Lack of finances to pay professionals good wages has made it difficulty for
radio Icengelo to attract proffesionals. Currently, the people holding positions at Icengelo
are not as qualified as those professionals who may be required for the jobs. also there is
a sense of insecurity on the part of those holding positions, they do not easily welcome

professionals for fear of losing thir positions.

Bright: Thank you very much for your time.
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Tape-recorded interview with Radio Icengelo Station Manager, Mr.
Nicholas Pascallin Chimese - February 2000

Bright: T would like to welcome you to this interview Mr Chimese. Tell me your

understanding of radio in general and community radio 1n particular.

Chimese: There are threc types of radio stations, there is commercial, government and
community radio station. Let me begin with commercial, that type of radio station is
there for profit and the owners control it in the way they would like it to operate. The
second one is the government controlled. This one is u.sed by the government as a
propaganda machinery mainly, it doesn't involve the community. Now in the case of the
community radio station, this one is basically a mouth piece for the underprivileged. Let
me take our own example of community radio station, we have the staff and the
community producing programmes, producing their own programmes of what goes on in
their communities by so doing we have full community participation in their own welfare
in the townships where they live and so on. Briefly that’s how I can describe the three

types of radio stations.

Bright: yours is a community radio station. What role do you play in enforcing civic
awareness programmes for example. When you talk about things on health matters, on
environmental issues or any other things like voter education, during elections do you

play any roles? What have you done as radio Icengelo?

Chimese: what we have done as radio Icengelo is to make the community know about
for cxémplc we have dociors whom we bring in. what we call face to face the community
and other health programmes. We bring them we interview them record what they say,
and bring this on air for the listeners. We tell them for example the importance of
elections , it is their duty (hat they p{micipate in elections that they choose a leader who
would represent them 1n parliament. And coming back to health programmes, we bring in
doctors from kitwe central hospilal (o 1alk on specific subjects on health. And we at times

get the community to phonc in to participate and ask questions, make comments and at



times doctors who we interview make private arrangements for listeners to go to them

and ask whatever questions they would like to ask outside the broadcasting.

Bright: sounds good .. eh, do you have those programmes sponsored by... or who

sponsors such programnies”?

Chimese: there are times when we have sponsors although as at now we have not found
it easy to find sponsors most of the health programmes that we have are not sponsored
simply because we are unable to find companies or individuals who would be able to
sponsor programmes. You know sponsoring a programme costs money... and most

companies do not have money (o spans programmes.

Bright: say roughly how much would a 30 minute programme cost if a sponsor was to

come in?

Chimese: a 30 minute programme would cost about 500,000 kwacha..... for a one hour

programme it would cosl double that or it could be slightly more than that.

Bright: you don’t things like prime time or ... ( ooh we do have prime time, and prime
time comes in .. all weekends are prime time and during the week the mornings from 6-

8...., 12 - 14, ... 17-20hrs)...
bright: do air any of thesc civic awareness programmes during prime time?

Chimese: yes, were say (or cxample if such a programme is sponsored we air it during
prime time, but it depends on what 1ime we can fit a programme it could be ordinary

time it could be on primc time depending on what time we have , programmes like the
Zambia national provident fund which is now called Napsa we had that one sponsored

for a while and these arc the kind of communities services that are offered to the public.

Bright: What factors could determine the way you allocate the programmes?

Chimese: what would dztermine the way we allocate programmes is the question of
what time do people stay at home , we look at the kind of programme, is it a programme
that people would want to listen to, which programmes the people would benefit most by

looking at that kind of thing that’s how we allocate time to varions programmes, but



those we feel should be listened to by listeners we put them or we bring them during

prime time.

Bright: how much community involvement would you say radio Icengelo has?
Chimese; as I said earlicr on a community radio station is a committed radio station
owned by the diocese even then 1U's a radio station for the community Thai’s why we

involve them so much in making programmes because it’s their own radio station.

Bright: do they contribute in terms of monitory issues I mean you just said that you
don’t have so much sponsors how much help do you get from the community in terms

of bringing financial aid or something like that?

Chimese: I would say apact from paying for maybe sponsored programmes maybe
bringing in what companies may want to sell and advertise this is the only way that the
community helps but otherwise we have no contribution under what so ever from the
commun;ity, although in the past we used to have what we used to call friends of
Icengelo it operated morc less like a club which a member of the community contributes
a small amount - which he pays monthly but be cause we had some operational problems
the system had to stop, we arc thinking of reviving it, otherwise that is the only way the

community would come in 10 assist generally.

Bright: are there enough of these very community based civic awareness programmes
that you have say for example if you tell me there is on health what about on education

in terms of quantity do you have enough of these programmes?

Chimese; ah not really we don’t have enough of these programmes, [ wish we could
because as I said if we had enougls péop]e from the community willing to participate and
bring in programmes \we \would have more of what wf: have now than we are having at
the moment but then I think maybe it's because it’s a new thing, the new community
based radio station that has come in people have not come to be used to it, maybe in

future we will be having more of these people 10 come in and produce programmes.

Bright: ah, in terms of 1he work force, do you have permanent staff and volunteers?



>Chimese: yea, initially when the bishop thought of having a community radio station
his idea was to have a skeleton staff maybe have the station manager, head of
programmes , studio manager, somebody on the technical then have the rest of the
people as volunteers now because of the poverty that’s prevailing in the country we
didn’t expect anybody to come to Jeave home to come and do the radio broadcasting
that aren’t permanent so that what has happened now those that we employed as
volunteers had turmed out 1o be employees of radio Icengelo and of course we have a few
numbers of volunteers that are assisting us some of these volunteers are people who are
working and some who are not working but we do encourage them to assist or to find
sponsors for programme s by so doing we pay thcm. commission, but otherwise they are
not employees as such so 1would say we have a number of employees on the pay roll

and a number of employees as volunteers.

Bright: key, who are your major partners in terms of sponsorship who sponsors radio

Icengelo?

Chimese: mainly it's the catholic diocese of Ndola , we would love that we have some
sponsors although we want people companies sponsoring with strings attached we
wouldn’t like that to happen but we would welcome anybody wanting to sponsor us if
they promise that they will not interfere in the operations of the programmes because we

love to operate as free as possible.
Bright: would say you are that free today?

Chimese: yes as at now I would suay we are free, infact you mentioned during the time I
gavea ... to the station [ don’t know whether you have a question on that one as to
whether we have finance from the covernment , as at now we don’t have any contribution

from the government:

Bright: have you made any approach 1o them?

Chimese: we haven’t done that because you know as a community radio station we
would like to have the station operating as free as possible with no government
interference because il government gave us some subsidy or money of any kind we

would be dancing to their tunes -and we wouldn’t like that to happen- and the bishop has



from time to time talked about it, it’s rather we operate with the minimum resources that
we have and be free 10 do what we are able to do than depend on the government or
anybody who would want to dictate terms to us, it's a free community radio station it

should continue operating freely.

Bright: so in case you wani some sponsorship, you’ve already pointed out that the
diocese gives you the money does it allow you to source for funds from the other donors

without having to go through i1?

Chimese: yes or no, ves in the sense that if we had to apply for donations from other
sources definitely the diocese would allow us to do that, and again no in the sense that as
I said earlier on that (he¢ bishop and the diocese wouldn’t like to have inferences from

any other quarter so we have to be carefu] who source funds from.

Bright: just to move you away from that what did you say.are some of the prq\réucers
you went through in abtaining the Jicence and stuff like that and what whether there are

restriction or parameters that are contained in. that licence.

Chimese: you see as 1 said carlier on ours is a community radio station there are
specific rules applying to community radio stations and where conditions as a community
radio station we don't have 1o extend e thus first apply for extension because fees that
are paid for licences arc limited take for example radio Zambia if it where a private radio
station they would pay more than what we are paying now and at the same time when
we talk of restrictions maybe the eovernment would come in and say we shouldn’t be
saying this we shouldn’l be saying that, but we have tended to operate independent but
of course there issues that they would want to question, for example we’ve been given a
dish from the BBC and thic other one from the voice of America, there we have been told
we shouldn’t be ainny whatever programmes  without recording them I don’t know what
fears they have so what we normally do is record then put them on air. This applied ]
think to radio stationx Jike radio phocnix and other radio stations because I remember
attending a meeting in Lusaka wherc the phoenix question was raised why should we be
recording. That question urvuse after radio phoenix and ourselves had ﬁied to broadcast
directly without recording, inféet two people travelled all the way from Lusaka when

they heard that we arc broadcasting live the minister came and said no you shouldn’t be



doing that, so we have 1o record before we broadcast anything, and when we had a
meeling a question arose and a permanent secretary at a ime repeated what had been
said earlier that you should not be broadcasting directly you have to record and

broadcast.

Bright: In other words do 1hey censor what you broadcast to the community for
example radio phoenix there is a recent case where they stopped a phone in programme,

have you suffered any of such things?

Chimese: we have never suffered uny of such things but all I know is the state house

does listen to our programmes.
Bright: can Icengelo be picked from state house?

Chimese: they do pick it { state house (laughter.... that sounds good), they do pick it at
state house although | know there are only three areas in-Lusaka I can’t remember which
ones where they pick us. those three places the'townships they pick us, but ] am told
somebody, their was a time when the president travelled to the copperbelt not long time
ago and one of the staff at state house was saying you people are being ......... because we

listen to your radio station which micant that I think they do pick us.

Bright: okay, what ix the constituiion like of your radio station, you have a constitution,
or maybe I put it in a differcnt way. what is the policy frame work of your institution.( in
terms of what?) for instince operations of the journalists or the workers, what is the

policy that guides them on how they have to operate and stuff like that?

Chimese: yea we have a cuide line of how we should operate as radio station because to
start with we have a board under the bishop we are supposed to have about 6 board
members and we have alh | don’t know whether | should term it a constitution guide
line that we normally [ollow. things like for examiple advertisements of things like beer,
advertisements of cigurciies (you arc not allowed) we don’t allow those, it’s a policy of
the station as a Christian radio station we don’t allow that. (You know that that’s what
brings in a Jot of moncy) I know that's what brings... infact I keep saying to bishop and
the board members | s:id if we where able to advertise for this things we would be

getting a lot of money but nnfortunately we don't do that, I can’t blame the bishop, I cant



blame the board because it’s a Christian institution by advertising beer then we are
encouraging beer drinking and you know what that brings (yea)
Bright: what are some of the difficulties you are facing as a community radio station in

general?

Chimese: the difficuliies that we are facing as a community radio station mainly 1S
finance and also because of the finance we are not able to get the right type of personnel
because we don’t pay well we have limited resources, as I said we get quarterly
allocation from the bishops office and some little money from the advertisements and
because of that we arc not able to pay the executive salaries to attract staff who are

capable of delivering the gonds. Mainly these are the problems financial.

Bright: any other in terms of producing and programming do you have any foreign
produced programmes or <o you have any programmes that are produced from outside

are just given to you 10 iair o you do your own production and stuff?

Chimese: yea mainly w¢ do our production, -our own production could be about 95%
but we have programmes as [ said which we record from BBC and the voice of America
and we have a few other programmes which we get from, 1 can’t remember which radio

station in East Africa but other wise it’s 90% of our own programmes>

Bright: .do you have any training kind of plan for the members of staff or the

volunteers that have come through 10 your radio station?

Chimese: yea, definitcly we do. we do arrange seminars we do send our staff at
Lusaka’s (Zamcom?) ves Zambia institute of mass communication, these are the kind of
traiﬁing that we exposc our staft to. but if we had enough money to send our staff
outside we could definitcly do that and already we had a few other members of the
diocese who where truined at Mindolo because at the diocese level we have a
communication department and communication department is supposed to be the main
controller the radio stition so that from time to time we will be sending staff in for
training at Evelyn Hone as well as at this place, funds of course....... because I remember

we tried to find sponsors lor two of our staff here they couldn’t get a sponsors from over



seas so we are stuck because as a radio station we can not afford to pay 2 - 30,000,000

for students we can’t afford that.

Bright: what’ the qualily of programmes that you locally produce here going by the
constraints you've talked about the {inancial constraints, so what’s the quality of those

programmes?

Chimese: while despite the constriints our programmes are quite good I would say that
you shouldn’t even be surff S'S'E’d that we have more listeners to radio Icengelo more than
any other radio station as {ar as the copperbelt listenership is concerned. They are quite

very good programmes.

Bright: what would you claim is say the number the approximate number of your
listeners, what's your histencrship?( listenership in terms of population or what)

population yes

Chimese: I would say it is about 70-80 % of the copperbelt population that listen to radio
Icengelo because go to any home that you would want to go to, you find them listening to
radio Icengelo. A survey \was carried out by the ministry not long time ago before the

elections, they went our issuxd pamphlets and when they came back they confirmed to us
that everybody listens 10 radio Icengelo except maybe during news time when they listen

to other radio stations, otherwise iU's 75-80% radio Icengelo.

Bright: do you allow political partics to use radio Icengelo as a forum to sell their

manifestos to the eleclories?

Chimese: we do not allow political parties to advertise themselves on our radio but of
course if a political party has a mecting we go there and record what they are saying and
talk about it. But otherwise we do nol encourage political parties to come and attack

other parties on our radio. we do not do 1hat.

Bright: would you give me iny other general things that you have found out through
your experience with community radio, how vital is this community radio, how workable

is this community radio and what ix the foture of this community radio in Zambia.



Chimese: our radio station being the first of its kind in Zambia is quite valuable, as 1 said
earlier on, whatever programmes that we produce are based on the happenings of the
community. So it is imporiant that we have this trend to continue. As to the future of the
community radio station or the problems that we may encounter along the way as I said
is mainly finance, otherwise community radio stations have a future, very good in

Zambia.

Bright: how aggressive is vour marketing team, to try and sell some of the programmes

that you have so that they can get sponsorship from companies?

Chimese: we don’t have a marketing depanm‘ent as at now. We are using our own staff
to source for self airtime. \We had one some time back, it worked for about a year then 1t
stopped for various rcasons. We arc thinking of reviving it and it won't be long,
otherwise as of now we are using our own staff which includes both volunteers and
pcrmanént staff. These are (he people who go out and look for SpONSOrs Or companies to

advertise.
Bright: how is the management structure Jike at radio Icengelo?

Chimese: the managemen: structore.. we have the board as the policy makers, below the
board... of course within the hoard iiself that's where the bishop is but he is the overall
controlling officer of the coinmumiiy radio station. Below that we have the station
manager wno reports dircculy 1o (he board...bishop is an ordinary member of the board,
we have a board chairman who is in Ndola, infact all the members of the board are

Catholics...

Bright: how are ihe,\' selected

Chimese: the bishop makes the appointments.

Bright: and you said lic i~ the controlling officer?

Chimese: yes, of course he does it Ihrough the board, and through the station manager
and because of the nature of his job. the station ma:ﬁer is also the secretary of the board
of directors. Then we have the head of programmes, then we have the spiritual director
(same level as head of programmes). then we have head of technical department (same

level again). These arc the people directly below the station managcr. Then from there we



‘have the studio manager under head of programmes but reports to the head of tech.
Department. Then below the head of programmes we have the programme organiser,
from here we have reporters/announcers, then secretary to station manager, other staff

like cleaners, drivers and motor mechanic.
Bright: how effective is that structure operating as of now?

Chimese: yea, em I would say it is quite effective except as I said earlier on we are not
able to attract high quality staff because of the kind of salaries that we offer. Like quite

recently we lost one good wpcoming voung man who has joined ZNBC....
Bright: have you tried 10 scll this idea to the bishop?

Chimese: yes we have in fact [ am with him from time to time but as I said éarlicr on the
limiting factor is finances. 1" we were able to make enough from adverts as a station
definitely we could do a Jou .but then because of the nature of the radio station which is
based o the copperbelt we are unable to extend to places like Lusaka because money is in

Lusaka...

Chimese: it’s only the copperbelt... that’s what the licence say. Though we do go as far
as lubumbashi they pick us quite clearly.

Bright: so if you werce to vo as fur as central province, do you need to change your
licence?

Chimese: we need to changce our licence, not only our licence we need to have receivers

in between.... like ZNBC has.

Bright: do you have any appeal or inal words you would like to say as station manager,

how would you like your stauon be hke.

Chimese: I would Jike 10 x2¢ (he stution, 1 have the community fully participating, they
must guard jealously against anything that would bring down the radio station. And also |
would appeal to the listencrs. the community to assist the radio station in whatever way
they can, whether it be bringing in programmes let them do that, assisting financially in

what ever small way they could it is their mouth piece unlike the radio Zambia and...

10



commercial station. Ours )s a community radio station Jet them participate fully so that

we continue to broadcast 1o them.

Bright: thank you very much for the interview.

11



Hppedux 8

Graduate program in Cultural and Media Studies
' Durban - South Africa

Questionnaire for Listeners

1. Do you listen to any radio stations

..............................................................................................................................................

2. List them in order of your priorities (e.g. the one you listen to often should :
COMIB FITSE) oo e e e et et e e e e e et e maeae s e e e r e b s tn s raeesnreas

3. What is your understanding of the concept.community radio.

4 Do you listen to Radio Icengelo as a community radio
5. How would you rate community radio programmes compared to those of
oYzt {Te] 1 T= TN = Lo [l OO OO OO
6. Do you or any of your community coleagues participate in your local
community radio (ICENGEI0).....oo e et e
7. List some of your popular programmes on Radio lcengelo
8. Do you know of any civic awareness programmes aired by Radio lcengslo
(on health, environment, elections).........ccccovvveevviceviciiieeee e ....State some of



10.

11.

12.

13.

...............................................................................................................................................

What would you suggest the role of Radio lcengelo as a Community radio be,
in relation to CiviC awareness CAMPAIGNS. ...cu.uuireevireiniiransaereresrs sersresreraasaesersrenmesssrsnenes

................................................................................................................................................

................................................................................................................................................

Any other comments on your understanding of the role of community radio in
CIVIC AWArENESS CAMPAIGNS. .eeeerrerieirerirrereriressrmtereeesssssssasreesssasssanesersssassssssssseeasesneeeessnns

................................................................................................................................................



Aped ;1A

Questionnaire for Managers

Research topic: The Role and Governance of Community
Radio Stations in Zambia, with particular reference to
civic awareness campaigns. The case of Radio Incengelo.

Dear Sir/madam,
Please kindly answer the questions below as far as you can.

1. How long have you worked for this organisation? (state number
Of YEATs) ..cvvvvivsiiiniiniiiinnins When was it est'a_blished? ...................................

-

2. Who owns this radio staton? ...ceeeeevvervrnneens e eerroenranrenean e nearanern— R

...................................................................................................................................

...................................................................................................................................

4. How are board members appointed? .........cccvvueeiimiiinniciinnnnnnea,
-How long is their term of office? .uoovvviivviiiriirreeieevenean.

5. What are the application procedures of radio licenses.........c.ccveene.

...................................................................................................................................

6. What are some of the restrictions/regulations governing your
license

HO R RN aEDAAARaBaas parE D B AlandnannagsoBesdAtiunpuremuanvsalolvinovmvmustnnnaatnnovavatauliossssabosnnunnennumupmravnrnes

...................................................................................................................................

7. How is the staffing like at your radio station

(Volunteers/permanent STALE) .i.cciivceiii i eeeeeeeeereeeeesmeeeesesesaneeeresereaens
8. What is your broadcast area (geographical)

9. What language(s) do you broadCast in ...ccccvioceeitoeeeeeecesreeereseesesnennns
Any reason for your choice of language(s)

-----------------------------------------------------------------------------------------------------------------------------------

aam -
-----------------------------------------------------------------------------------------------------------------------------

---------------------



11. Who sponsors these programmes?

12. Do you get any government grants for such programmes
13. How much time is allocated for such programmes (indicate
whether sponsored or not)

.........................................................................................................

...................................................................................................................................

15. How does your station handle such contradictory issues as

domestic violence and culture ................. crrrernrreraanrennrenn TR e
16. How much do you involve the community in your

PrOSIraINUIE? tuvreruisnessrueansrnasssnsreamermeemeriiannn, b ebe et raeae e ae e eaeeeeaenanbia e
17. What has been the general response from the community vis-

A-VIS YOUT PIOZIAITUTIOS iiviuutrsnsinransermmrnresssnmssssnreeeesersstnesssastsnreesransssansnnsresnaressons

* State any other comments as regards your radio station with
particular emphasis on Civic awareness Prograifuimes ...,

...................................................................................................................................
...................................................................................................................................
..................................................................................................................................
...................................................................................................................................

...................................................................................................................................

....................................................................................................................................

-----------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------

Thank you very much for your time and effort in ansiwering this
questionnaire.
Bright Phiri



Graduate program In Cultural and Media Studies
Durban - South Africa

Questionnaire for Stafi.

Research topic: The role and Governance of Community Radio Station
in Zambia, with particular reference ‘to clvic awareness campaigns. The
case of Radio Ilcengelo.

Dear respondent, :
Please kindly answer the questions below as far you can.

INF=1 g1 7= USSP P R PRTPPR
OrganiSatioN:........ccceerrererercereereres e ereree et ss e e
THIE/POSTION .t s
S T= 3 S OO T OO U TR
1 How long have you worked for this organisation? (state number of
V=2 1£=) TRV UOTUPIOUR
2. Are you a full/ part time or volurmeer employee?...........ccrirvrirerire e e
3. Does your radio station broadcast any civic awareness programs?.........ccccoceeeenen.
If yes, state the number and type of such programmes
a (o] gl (=T =0) LU =T OO U RO TRV P ORI
b O ENIVITONIMIEII 11 teetasernrisioraeeiiansies e e stsba b s easnesnsaneen s aaetsssasseesssnneeases mamanraeeans e snressssbseseanes
c onelectionS ..o O O U RV DRSO PPPRTTRUTUON
d (o] g T o 1807 ([« ] 1 DS SOOI
2= )Y o)1= o PO SPRON
4 How much time is allocated to such programmes?............ccccoiiiiriiireiiriee e e
5. At what time are they aired (prime or any other time)...........cccccoiiiiiiinn e

6. what is the reason for ainng itAthem at that time..............ccoi e,

................................................................................................................................................



7. Do you think civic awareness programmes are sufficient or there is a need for

1170 (= 372 OO OO U R EOTUP IR
8 In what language(s) are these programmes aired
9 Which language gets a greater potion of air-time.........ccccocc i,

...............................................................................................................................................

10.  Who writes civic awareness campaigns (institution or outsiders)

................................................................................................................................................

................................................................................................................................................

11.  Who Produces these programmes

12.  Are these programmes SPONSOTEAZ......cocvvveeerrrerrerrenrierresresessreeeeerieee e s reresaresseesnees
13.  If s0, is it local or foreign SPONSOISIP.....ocoiieeivet oot

14.  Is government part of this partnership in civic awareness campaigns

................................................................................................................................................

................................................................................................................................................
................................................................................................................................................
................................................................................................................................................
................................................................................................................................................
................................................................................................................................................
................................................................................................................................................

................................................................................................................................................

Thank you very much for your time and effort in answering this questionnaire.

Bright Phiri



