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Abstract

This study analyses the perceptions of police suicide in the Durban Metro Police Service
(DMPS). The research was necessitated by the increasing police suicide and suicide attempt
rates within this municipality.

Emile Durkheim’s theory of suicide was used in the study to assist in the identification of the
causes and factors of police suicide. Conceptualization was based on the existing legislative,
theoretical and conceptual perspectives that apply to suicide. These were drawn from various
sources to provide insight into police suicide in South Africa. The nature of the study
necessitated the use of interviews, literature review and focus group discussions in a
qualitative research design to elicit information from the participants in the DMPS.

The study established that within the DMPS, police suicide was caused by both personal and
work-related issues such as working night shifts, availability of fire arms as well as the police
culture which encourages officials to be masters of their own destinies. Such cultures
constrain officials from communicating their problems, hence they commit suicide. The
important role of the Suicide Prevention Workshop, the social workers and management was
also revealed as important for reducing suicide rates within the DMPS.

In view of the results, it is recommended that the nature of the working relationship amongst
police management and employees be strengthened in order to create an environment of trust
and openness within the department. Management should be on the lead in the development
of this relationship. It is also important that the State intervene in the provision of training
with regard to suicide. Management (both managers and supervisors) need to be given the
first prioritize in the undertaking of such programmes so that they can be able to motivate
their subordinates to undergo the same training. Training is also good for management in that
managers and supervisors will be able to identify their troubled subordinates and then
encourage their subordinates to attend the workshops. Some Suicide Prevention Workshops
need to be conducted on a monthly basis to try and curb the suicide rate within the police
department. Both the department and the State must invest resources in the development of
the workshops.

Future research need to focus on determining the reasons why officers despise attending
workshops. It is also essential to explore the manner and the approach use by DMPS
management in referring troubled officers for assistance. More importantly, research is
needed in exploring the perceptions of subordinates concerning their managers and the
services rendered by the Employee Assistance Services (EAS).
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Chapter One

Introduction and Background

1.1 Introduction

Studies on police suicide have been increasing in recent decades as researchers continue to
seek an advanced knowledge of the phenomenon, its causal factors and how it can be reduced
or prevented. Death is heartbreaking, it is worsened when it is suicide, especially when the
victim is a police member. Remember, police members are the ones that sacrifice their lives
and freedom to protect the community, thus police suicide is a calamity. Various issues such
as the use of drugs, marital relations and work stress have been identified as the main causes
of police suicide. However, the extent to which these factors influence police officer suicides
has not been addressed. Furthermore, it is paramount to investigate how police officials
themselves perceive suicide. The study endeavored to examine these issues against the

background of related issues that emerged from an in-depth review of the literature.

1.2 Background of the Study

1.3 Problem Statement

Reportedly, the rate of suicide among police officers is increasing in South Africa (Mashela,
2012; Pienaar, 2005; Masuku, 2000) and studies focusing on police suicide have generated a
sustained interest in this phenomenon over the past decades (Mangwani, 2012; Schlebusch,
2011; Rossouw, 1997). However, the causes of suicide by police officials have not been
satisfactorily illuminated. Simplistically, police suicide has been placed on record as part of
the ‘nature of the job’. Popular arguments about police suicide have been that the work is
stressful because police officers always deal with criminals in their daily work. However, the
problem that informed this study was the continued lack of empirical studies that employed
scientific methods to investigate the root causes of suicidal cases among law keepers.

Therefore, while acknowledging the sterling work that has already been done by various



scholars, this study elucidated new, valuable information and recommendations that may be

embraced by the Department in order to deal with this challenge.

1.4 Aim and Objectives of the Study

The primary aim of the study was to establish the perceptions of police officials concerning
suicide. Functioning officials within the Durban Metro Police Service (DMPS) in KwaZulu-
Natal were utilised as representatives of a microcosm of the larger South African police

population.

The objectives of the study were: to investigate the possible reasons why police members
commit suicide; to ascertain which gender, male or female, is most likely to commit suicide;
to establish what support police members receive from the Department to address the
pressures of their work; to establish which occupational level within the DMPS is most likely
to be plagued by police suicides; and to explore whether the nature of police work may have

an impact on police officers’ decision to commit suicide.

1.5 Research questions
To achieve these objectives, the research questions for the study were the following: Why do

police members commit suicide? Which gender is more likely to commit suicide? What
support does the unit provide for troubled employees? Which is the occupational level where
police suicide is most prevalent, and why? How does the nature of police work impacts on

police members committing suicide?

1.6Brief Historical Overview of Durban Metro Police Service (DMPS) and
the South African Police Service (SAPS)

According to Jewell (1989), during the 1850s the city of Durban was experiencing a rapid
population growth and the city fathers saw a need to adopt a policing strategy to cope with
the growing population. Therefore, the Durban City Police Force was established in 1854 to
maintain peace and order. The name formerly known as the Durban City Police was changed
in 2000 to the Durban Metro Police Service.



The study site was the city of Durban in the KwaZulu-Natal Province, South Africa. It spans
a total area of 225.9 square kilometers with a population density of 884.34 households per

square kilometers (Census, 2011).

The eThekwini municipality is divided into five regions. In all five these regions there are
Metro police stations, for instance the Headquarters of DMPS as well as stations at
Boscombe place and Albert Park in the central region. In the southern region, there is a Metro
Police Station in Isipingo, Chatsworth and Umlazi. In the outer west region there are two
stations which are Hammersdale and Gillits, and in the inner west region there are four
stations: in Queensburgh, Pinetown, Westville, and New Germany. The northern region has

two police stations namely KwaMashu and Verulam.

1.7Rationale for the Study

Life is a basic right for every individual in the Republic of South Africa, and therefore the
premature death of any member of the police department is an issue which requires urgent
research and analysis. For this reason the decision was taken to conduct empirical analysis of
the causal factors of police suicide in the study site. The new knowledge highlighted by this
study is likely to contribute additional insights into the social and economic impacts of police
suicide. In this context, the study is significant on both the practical and methodological
levels. The practical significance of the study derives from the results based on the case study
that was conducted among police officers in the Durban area. The study established the major
causal factors of suicide among police officials as well as the perceptions and attitudes of
police officials concerning suicide. Because of the relatively broad scope of the study across
various areas in the Durban Metro region, it may be possible to generalize the findings to the

underlying populations in the same department in South Africa.

In addition, the study makes a marked contribution to research methodology. The case study
showed how to apply the theoretical framework of the study to the type of data required in
studying the perceptions of police officers on suicide. This was consistent with Bryman’s
(2006) advice, who states that the choice of a research design should be informed by a

conceptual orientation of the study.

It was the researcher’s conviction that the research would be able to be repeated using the

qualitative method and data collection techniques that were employed. Given the

3



complexities of how an issue like perception can be measured, it was appropriate that a
qualitative approach be adopted in order to have an in-depth understanding of the
phenomenon. This study demonstrated that the use of the qualitative approach generated rich
and in-depth data of the phenomenon under study. However, the researcher was cognizant of
the fact that the qualitative design could be fraught with challenges (Schulze, 2003),
particularly in terms of cross-checking shortcomings with other methods. For instance,
because suicide is an extremely sensitive issue that elicits strong emotional response,

quantitative support for the study data would not have contributed to the findings.

1.8 Assumptions of the Study

Participants in the study were above 18 years, which is in compliance with South African
legislation. They also had a minimum of five years’ experience of police service. This was an
inclusion criterion as it was deemed important to involve participants with experience as they
would contribute to and enhance the data that would be collected. It was also assumed that
police members with at least five years’ experience would be more familiar with incidences

of suicide within the department than those members with fewer years’ experience.

1.9Definition of Key Terms

Suicide: This is “an act with a fatal outcome that is deliberately initiated and performed by
the deceased him-/herself in the knowledge or expectation of its fatal outcome, and with the
outcome being considered by the actor as instrumental in bringing about desired changes in
consciousness and social conditions” (Pieterse, 1992:4). It is therefore the act of Killing

yourself, most often as a result of depression or other mental illness.

Police suicide: This act results in the death of a police member who killed him/herself using
any tool or instrument and who adopted any form of violence and aggressive behaviour
(Oxford Dictionary, 2006). Police suicide from the definition could be argued as the action

committed by the police officer to end his/her life.



Police member: This is any person so appointed in terms of section 64 of the SAPS
Amendment Act 83 of 1998. For the purpose of this study, only Constables, Sergeants,

Inspectors and Captains are referred to as police members.

Officer: According to Durban Metro Police Service Standing Order No. 22, ‘officer’ is the
rank carried by any member holding the rank of Superintendent or above (Durban Metro
Police, 2001).

1.9 Chapter Summary
Chapter one has explained the following; Introduction of the study, Background of the study,

Problem Statement, Aim and Objectives of the Study, Research questions. Brief Historical
Overview of DMPS and the SAPS, Rationale for the study, Assumption of the Study, Ethical

Considerations, and Definition of Key Terms.



Chapter Two

Literature Review

2.1 Introduction

The previous chapter provided an introduction to the study. This chapter reviews the
literature that is related to the study. The chapter is divided into nine broad sections of which
this introduction is the first. Section 2.2 presents the definitions of key terms, section 2.3 is an
overview discussion on suicide, section 2.4 analyzes possible suicide causes, section 2.5
provides the theoretical framework that was used to understand the study, and section 2.6
presents a discussion on the methods of suicide. Section 2.7 presents suicide prevention
strategies in South Africa, section 2.8 provides a history of the Durban Metropolitan Police

Service (DMPS), and section 2.9 is a summary of the chapter.

2.2  Suicide: An Overview

2.2.1 Suicide

The word ‘suicide’ comes from two Latin roots, sui (‘of oneself’) and cidium (‘killing’ or
‘slaying”). Alonso-Betancourt (2012:1) defines suicide as an intentional self-inflicted death. It
is the “conscious act of self-induced destruction, best understood as multidimensional
melancholy in a needful individual who defines an issue for which the act is perceived as the
best solution” (Kaplan & Sadock, 2009:2).

In history, there has been slight uniformity in the adoption of the terminology related with
suicide tendencies (Berg, Hem, Lau & Ekeberg, 2003). In referring to suicide, researchers
have utilized numerous terms interchangeably; for instance suicidal ideation, suicidal intent,
and suicidal behaviour (Chae & Boyle, 2013). This practice, notwithstanding, can prompt to
disarray as the implications of these clinical terms fluctuate extensively (Prabhu and Turner,
2007). With the end goal of this review, self-destructive ideation alludes to considerations



and discernments about completion one's life. This may incorporate clear arranges and means
by which to finish the suicide (Reynolds, 1991). In the present amalgamation of the
investigation, the suicide measures incorporated into the audit solely surveyed perceptions
and musings about closure one's life. In like manner, the terms self-destructive ideation and

musings of suicide will be utilized reciprocally from this point forward.

Suicide is one of the oldest and most deplorable phenomena that lead to the death of a person.
Data have revealed that “suicide is the 11" principal cause of death in the USA (Center for
Disease Control and Prevention (CDC), 2006) and the 16" leading cause of death in
developing countries” (Chae & Boyle,2013:91). There are many definitions and descriptions
of what suicide entails. According to Giddens (2001:10-11), suicide is “a phenomenon that
manifests itself in different patterns and affects all categories of human societies.” Suicide,
according to Giddens (2001:12-13), involves the ending of one’s life, not by mistake, but
intentionally and with a motive behind the killing. Buttrick et al. (1989:14) define suicide as
“the human act of self-inflicted, self-intentioned cessation” while Honderich (1997:1453)
defines it as “the end result of a process, not the process itself”. Mishara (1995:7) defines
suicide as “a mode of death that is mostly experienced as a brutal dissolution of life, and a
violent disunion of existing relationships.” According to Battin and Mayo (1980:117-118),
suicide is “doing something which results in one’s death, either from the intention of ending
one’s life or the intention to bring about some other state of affairs (such as relief from pain)
which one thinks it certain or highly probable can be achieved only by means of death or [an

act that] will produce death.”

According to Hendricks and Byers (1996:280-281), suicide is “an individual’s way of trying
to avoid the psychological pain that he/she is undergoing by taking his/her own life”.
Firestone (1997:59) defines suicide as “the execution of oneself with the purpose to relief

oneself from psychological conflicts”.

According to Pienaar (2004:18), “suicidal behaviour can be classified as including suicide
completion, overt intention, suicide attempt, and suicidal ideation”. Ideation is defined as
“thoughts and ideas about death, suicide, serious self-injurious behaviour, and thoughts
related to the planning, conduct and outcome of suicidal behaviour” (Chae & Boyle, 2013:5),
while Baechler (1979:9) defines suicide as “death that emanates from the act undertaken by

the victim himself and which is not a sacrifice.” Cooper (1999:4), citing Durkheim (1966:



44), defines suicide as “cases of death emanating directly or indirectly from a positive or

negative act of the victim himself, which he knows will produce a result.”

Chae and Boyle (2013) also argue that a personal termination of life reflects suicide as
retroflexed murder and a possible conceited injury and as a process that, in an effective sense,
has already taken place. The homicidal inclinations that turn inward in the form of suicide in
Friedman’s (1968) conceptual scheme are fundamentally the same underlying mechanisms as
retroflexed suicide in Heiman’s (1997:97) scheme. Within the police force fraternity, Hendlin
(1963:94) understands suicide as the officer’s endeavour to avenge feelings of abandonment
by loved ones. It is argued that it is often marital troubles that are predominant factors in the
majority of suicide cases, which is supported by the conclusion of both Friedman’s
(1968:448) and Danto’s (1978:38) research. Allen (1986:7) argues that suicide is an
“expression of individual aggression and self-destruction”. According to Henry and Short

(1954), suicide is an anger for which outside appearance towards others is refused.

However, similar to Freud’s argument, Henry and Short argue that frustration and the
blockage of outside aggression may result in suicide. Loo (1986:365) found in his study that
officers committed suicide as an escape. He argued that most law enforcement agents Kill
themselves in reaction to life circumstances that were hard for them to bear. Halbwach is of
the perception that the act carried out by an individual that will lead to their own death by
their own hand is not necessarily an act of sacrifice. The scholar therefore, unlike Durkheim

(1966:376), questions whether the act of suicide is deliberate or not.

In view of the above discussion, it can be argued that Halbwach’s definition provides for the
fact that some individuals may not Kill themselves deliberately, but rather that they are
sometimes forced by circumstances to contemplate and commit suicide (Baechler, 1979:10).
It is in this context that Cooper (1999:5) defines suicide as “all behaviour that seeks and finds
the solution to an existential problem by making an attempt on the life of the subject.” This
definition takes into account that an individual does not simply commit suicide, but may also
attempt to commit suicide and fail. Baechler (1979:11) also acknowledges that there are
many different methods of killing oneself and that there are cases of such attempts where
death is not the result. All the arguments presented above highlight the diverse views of the

phenomenon of suicide that have led to different perceptions of the concept of suicide.



2.2.2 Suicide attempt, or parasuicide

Alonso-Betancourt (2012) says Parasuicide or suicide attempt “is a term coined by Dyer and
Kreitman(1984). Alonso-Betancourt (2012:8) says “Suicide attempt is a non-fatal act in
which an individual causes self-injury by whatever means”. Suicide endeavors, especially
life-debilitating endeavors, are now and again alluded to as parasuicide. However, Alonso-
Betancourt (2012:7) criticizes the use of this term, arguing that in precise “terms parasuicide
means something which is not suicide (prefix para= alongside, beside something)”.
Furthermore, he said that in daily medical practice, health care workers view ‘parasuicide’
cases as people seeking for attention or a self-harm act that is not truly dangerous, while the

actually the critical hazard figure for suicide is a past suicide endeavor

According to Alonso-Betancourt (2012), the understanding of suicide attempt is essential
because 30% to 60% of people who commit suicide have been precipitated by suicide
endeavor and the police officers who have made efforts of committing suicide ultimately kill
themselves; at a ratio approximately 100 times greater to that of the over-all populace.
Information on suicide endeavors are even less dependable than for suicides because of the
absence of solid national records and heterogeneity of arrangements in view of differing plan
and lethality (Alonso-Betancourt, 2012). Studies worldwide have indicated that the
occurrence of parasuicide in the overall populace varying from 0.04% to 4.6% for the lifetime
danger and about 0.8% per annum general, or 0.2% to 0.6% per seemingly life-threatening
actions (Keesler, 1999).

International reviews have detailed the pervasiveness for suicide endeavors in the all-
inclusive community running from 0.04% to 4.6% for lifetime chance and around 0.8%/year
generally speaking, or 0.2% to 0.6%/year for evidently life-undermining acts (Keesler, 1999).
The proportions of endeavors/suicides in the all-inclusive community have shifted from 6:1
to 25:1, and midpoints around 18:1 around the world (Keesler, 1999).



2.2.3 Police suicide

According to Violanti (1996:54), police suicide can be defined in terms of an interactional
process, whereby the influence of the police setting on psychological and the social
functioning of police officers is taken into consideration. Hackett and Violanti (2003:64)
regard suicide as a result of an interaction of environmental, psychological and cognitive
factors. In view of the above arguments, this study regarded suicide as an act committed as a
result of the person’s perception of his/her problematic situations as extremely difficult and
impossible to deal with. The police force is regarded as prone to suicide acts more so than

similar acts among the general public (Woody, 2006:95; Hem, Berg, & Ekeberg, 2001:1).

Suicide incidences in the police force have been described as an epidemic all over the world
(Violanti, 1996). In the year 1996, suicide rates among New York City police officers were
the highest when compared to other professions (Helmkamp, 1996:117). According to
Violanti (2009:272), a study conducted in 2009 in the United States of America showed that
“police officers had a suicide rate of 18.1 per 100 000, while the general public only reported
a rate of 11.4 per 100 000”. It is also contended that, in contemporary times, most police
members are murdered by themselves than by the firearms of other people (FAQs on Police
Mental Health, 2010). Schmidtke, Fricke and Lester (1999:188) reported “an average suicide
rate of 23.03 per 100 000 police officers in Germany in 1996”. In a similar period, the normal
suicide rate for New York City police members was around 29 for every 100 000 every year
(\Vallone, 1995). Lindsay and Lester (2001:226) reported “an average annual suicide rate for
North-Eastern American police officers of 25 per 100 000 for the period 1987 to 1999”.

In South Africa, suicide among members of the police force continues to pose a major
problem. In 1995, the research that was done in police suicide uncovered that the South
African Police Services members were 11 times more prone to kill themselves as compared
to the general South African populace. A media release on 14 March 2007 indicated that
police suicide had gone up by 50% from the foregoing years. In the same year, the Inkatha
Freedom Party complained that Safety and Security indicated that South Africa had turned
out to be a standout amongst the most dangerous nations in the universe for police officers
and emotional harm was unmistakably obvious in the risen number of police suicides that had
occurred half of 2006 (Inkatha Freedom Party, 2007). Between January and June 2006, only

23 policemen and police women committed suicide, compared to the period from 2000 to
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2005, when 506 police officers committed suicide (Mangwani, 2012:18). The statistics also
showed that South Africa had 155 532 police officers in 2006, which means the number of
suicides during that period was 46 suicides, exactly double the number of suicides that had
been committed in the first half of 2006. In 2009, 73 police offers committed suicide while in
2007 a total of 97 lost their lives due to suicide. In the year 2011, 85 police officers
committed suicide while in 2012, 98 police officers took their own lives (Minister Mthethwa,
2013). It has been argued that it is clear that the South African Police Service finds itself in a
very dismal state of affairs and that, “...without clear commitment from Government to
improve the conditions in which police officers go about doing their duties every day, things

can only get worse” (Inkatha Freedom Party, Media release March, 2007).

However, the argument that suicide rates are higher for police officers compared to the
general population is disputable, according to Marzuk, Nock, Leon, Portera and Tardiff
(2002:37). Garrison (2012:5) contended that “there is no such thing as police suicide; that a
suicide is a suicide and the fact that they are police officers is incidental. Methodological
variations in previous studies on suicide make the analysis of the findings difficult to draw
definite conclusions”. Some studies found increased suicide rates among police officers
(Hem, Berg and Ekeberg, 2001); others “showed an average or low rate of suicide” (Lindsay
& Lester, 2001:226). Moreover, the rates change broadly and are conflicting and uncertain,
particularly as a result of methodological weaknesses. Most importantly there are numerous
factors that a scholar need to be aware of when researching police members and comparing
them to the general public. The researcher is cognizant of the reality that suicidal tendencies
are also affecting South Africa’s Metro Police Service. Research into this phenomenon in the
Durban Metro Police Service is therefore warranted.

2.2.4 Suicide history

Suicide can be back dated way far from the beginning of the human era. According to
Robinson, (2009) the bible has got many scriptures where suicide issue is deliberated and to
some extent labelled more especial in the Old Testament (i.e. Hebrew Scriptures). One of the
most popular classification was developed by a French Sociologist Emile Durkheim, who
pioneered the modern sociology; he classified suicide as egoistic, anomic and altruistic One
of the most popular classifications originated from Emile Durkheim, a French sociologist,

one of the pioneers of present day social science, who separated suicide into ‘egoistic’,

11



‘anomic’, and ‘altruistic’ categories (Durkheim, 1951 as cited by Alonso-Betancourt, 2012).

These classifications are detailed below in section 2.4.

Previously, various cultures forbade for people who have terminated their life span to be
buried normally like people who died naturally, even though, limitations differed based on
the area and time (Alonso-Betancourt, 2012). For instance England adopted a custom of
burying someone who have killed himself/herself during the evening time at the junction with
a stake driven through the heart. France had a different approach for burying people who
have committed suicide to that of England; in France the body was hauled through the streets
and later hanged from public gallows. Alexandra 2000 says that in Prussia, the primitive
regulations mandated that the victim has to be buried underneath the gallows

As the science developed the authorized view regarding suicide changed and also the
dominating philosophical and religious ideologies changed (Alonso-Betancourt, 2012).
Succeeding discussion concludes the background and developments that came from Tondo
and Ross (2001).

2.2.4.1 Ancient cultures

In Western cultures, suicide has continuously been deliberated with vigilance and at diverse
levels of acceptance or sanction. According to Alonso-Betancourt (2012:8), suicide in ancient
Greece was regarded as a crime against the government and suicide victims were not allowed
to public graves. The bodies were every now and then injured. Suicide was generally damned
but in certain circumstances accepted as an act of honour, mainly for soldiers who were
defeated in war. The Japanese Kamikaze pilots during the Second World War is a case in
point. Durkheim (n.d) also wrote: “At Athens, if he asked authority of the Senate before
killing himself, stating the reasons which made life intolerable to him, his request was

regularly granted. Suicide was considered a legitimate act.”
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2.3 The Causes of Suicide

This section presents the causes of police suicide as established from a review of the
literature. The literature indicates that there are several causes of police suicide which are
categorized as follows: organizational and operational stressors; post-traumatic stress
disorder (PTSD); training and conditioning; alcohol abuse; and relationships.

2.3.1 Organizational and operational stressors

Police work is thought to be an exceptionally upsetting occupation that is described by flighty
occasions, presentation to injury, developed times of fatigue, conflicting movement work,
and pressure related with work related issues (Chae & Boyle, 2013:92; Violanti, O’Hara &
Tate, 2011:94). Despite the fact that scientists have recognized different sorts of stressors
inside the law implementation calling, unmistakable researchers agree that police strain might
be attributed to both authoritative (basic/utilitarian stressor from the police organisation) and
operational pressure (everyday strain from routine police work) (Lanterman, Boyle,
Pascarella & Furrer, 2010; McCreary & Thompson, 2006:192; Paton, Violanti, Burke &
Gehrke, 2009:63; Shane, 2010:44).

Firstly, organizational strain materializes as a consequence of the stress of the hierarchy in
the police departments and also the functions that are performed within the departments
(Lanterman et al., 2010:130; Shane, 2010:44). Structural stressors are attributed to the
departmental and administrative culture, which includes bureaucratic styles of management,
lack of autonomy, and interpersonal conflicts among officers (Chae & Boyle, 2013:92).
Functional stressors consist of aspects of organizational life that cause emotional strain, such
as rotating shift work, irregular work hours, and consecutive work days (Kecklund et al.,
2008; Vila, 2006:52).

Secondly, operational stress materializes from routine policing responsibilities within the
community (Chae & Boyle, 2013:92). Operational stressors are caused by the increasing
impacts of exposure to extended periods of inactivity and boredom punctuated by

emotionally intense experiences of potential trauma and fear. Operational stress also arises
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from critical incident experiences in policing, which include the violent and dangerous nature

of some aspects of police work (Chae & Boyle, 2013:92).

According to Violanti (2007:20), many police organisations function from autocratic model
of leadership in which police officials are classified according to the ranks and status.
Normally, law enforcement departments sustain the culture of extreme procedure and custom
whereby suitable processes and guidelines function as major aspects of everyday operations.
These procedures are stationary with the autocratic method of military governance (Chae &
Boyle, 2013:95). Wester and Lyubelsky (2005:8) compare police training to army boot camps
where officers “are not paid to think, but to follow their superior’s order — right, wrong, or
indifferent”. This managerial paradigm give free role to the supervisors to use subjective
ruling in giving directives and sometimes micro-managing, the juniors to remain on the
regulations and protocols (Stinchcomb, 2004:17). Loyalty to the firm autocratic governance
like this one can give problems to the productivity of the department more especially when it
come to the social communication and teamwork. Shame (2010) reported that the police
members who brought forward the severity of the communication breakdown obtained
performance evaluation which show them as less performers. These results emphasis the
apprehensions that were raised by McCreary and Thompson (2006), state that the
communication breakdown between the lower rank police officers and their supervisors may
influence the productivity of the organisation which will eventually affect the functioning

assessment of the employee (junior member).

Miller (2006) and Paton et al. (2009) likewise pointed out concerns about the execution of
duty’s evaluation in the police departments. Shane (2008) reported that the managers and the
superiors have got a propensity of using an approach that is focusing on one side when
evaluating productivity or performance. He indicates that there are factors that can impact on
the development in the police department, which are favouritism, coercion, and being unable
to conform to the police subculture. Paton et al. (2009) add that even the process of
promoting police officers is seen as lacking honesty and merit. For instance, they depict
different situations where officers were advanced therefore of political impact and social

associations, as opposed to justify.

Gardner and Pierce (1998:47) found that when power inside associations was not scattered,
representatives may feel their commitments to the work environment were not perceived and

esteemed. Accordingly, representatives may encounter debilitated employment fulfillment,

14



diminished inspiration, and raised anxiety. Given the mind-boggling nature of police stressors
in the association, it is not amazing that a few officers confirm that untimely retirement might
be their best alternative (Violanti, 2007). Brough and Frame (2004) found that officers who
revealed insufficient supervisory support and scored high on measures of occupation
disappointment by and large anticipated high employment turnover rates. Johnson et al.
(2010) concentrated Federal Law Enforcement work force to figure out if work fulfillment
and level of coinciding (degree to which an officer's aptitudes coordinated the prerequisites of
the livelihood) anticipated occupation turnover. The scientists found that low scores on both
factors were huge indicators of word related turnover and, in a few examples, of suicide
frequencies.

The media endorsed that the police stress and signs of lack of psychological functioning are
the exact outcomes of being exposed to traumatic and critical events. Nonetheless, the
empirical studies have reported that mental health issues with police officers may be better
accounted for by organizational inefficiency, lack on management and work related stressor
in routine policing (Liberman Best, Meltzer, Fagan, Weiss & Marmar, 2002; Maguen,
Metzler, McCaslin, Inslicht, Henn-Haase, Neylan & Marmar, (2009). For instance, Gershon,
Barocas, Canton, Li and Vlahov (2009) analysed the impact of the identified occupational
stress in the law enforcement officers in a bigger municipal department. “The results of their
study indicated that organizational stressors, and not critical incidents, were forceful
predictors of clinical depression (OR %9.9), anxiety (OR ¥%6.1), and traumatic stress
symptoms (OR %3.25)” (Chae & Boyle, 2013:95). The study also indicated that police
officials who reported increased levels of organizational occupation disappointment were

three times (OR ¥3.2) more prone to experience hoisted levels of work stress.

Amaranto, Steinberg, Castellano and Mitchell (2003) also carried out occupational related
stress research related to the vulnerability to violence in different law enforcement
departments in the municipal area. The outcomes demonstrated that most of the members
recognized stressors inside the setting of the police association as most conspicuous. Regular
topics noted by officers included: low spirit, absence of affirmation for accomplishments, and
political boundaries related with headway and advancement (Chae & Boyle, 2013:96).
Additionally, the informants revealed that the superiors were perhaps too harsh when giving
motivation methods like “excessive punishment for a minor infraction” and ensuring “one’s
firearm confiscated” when the police member divulged he or she was undergoing “stress-

related problems” (96).
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Brough (2004), Carlier et al. (1997), Plaxton-Hennings (2004), Violanti and Aron (1995) and
Violanti and Aron (1995) also suggest that law enforcement departments do not provide
necessary support as well as response to their employee’s necessities which lead to increased
incidences of suicide. Investigations into the excellence of support services that are provided
to the police officers that have been involved in dangerous occurrences emphasized the
reappearing complaint from the police members that were recuperating, was that the
organizational superiors did not give the impression that they were anxious about police
members that were recuperating from serious injuries on duty (Plaxton-Hennings, 2004).
Brough (2004) and Plaxton-Hennings (2004:59) concluded that, following critical events,

“...the department tended to separate itself from their deputies”.

Moreover, when Plaxton-Hennings (2004) interviewed police officers who were injured, the
findings revealed that many of the police members did not display traumatic stress symptoms
because of the life-threatening occurrence, rather due to the absence of the debriefing and
support from their police departments. In this regard, Carlier et al. (1997:501) deduced that it
appeared that “the traumatic event may not be the event itself, but rather the organization’s
response to the officer, making them feel isolated, unsupported, disempowered, and

ultimately, traumatized”.

An expanding number of studies have inspected auxiliary elements related with policing and
hazard for suicide. For instance, Rothmann and StrijJdom (2002) found that officers who
revealed deficient manager bolster, unavoidable managerial and departmental strain, and low
levels of employment fulfililment demonstrated a more prominent probability of being at
hazard for suicide. Correspondingly, Pienaar et al. (2007) found that officers who
experienced broad hierarchical anxiety tended to utilize evasion sort adapting styles and were
less required with their profound confidence. The creators reasoned that the connection of
stressors and utilization of avoidant adapting styles anticipated hazard for self-destructive
ideation.

2.3.2 Post-traumatic stress disorder

Post traumatic stress disorder (PTSD) has been highlighted as one of the basic contributory
factors to police suicide (Louw & Viviers, 2010). PTSD was first identified as a diagnosable

16



condition in 1980. PTSD is most often associated with ex-combatants who have returned
from their placements and troubled their past through remembrance and imaginations of their
experience. However, some specialists are of the opinion that police officers are more
exposed to increased occurrences of PTSD as compared to the soldiers (Violanti, 2007). The
argument behind this suggestion is that soldiers come across terrible situations lesser, while
police members are more vulnerable to the terrible situations throughout their career. In every
day of their lives police members are subjected to vulnerable occurrences. (FAQs on Police
Mental Health, 2010). PTSD exposure is divided into two categories, namely critical

incidents and cumulative PTSD.

2.3.2.1 Critical incidents

Critical incidents refer to those extremely stressful occurrences or mood disorders that tend to
influence police officers so severely that they opt for suicide as an escape. Figure 2.1
summarizes the “correlation between mood disorders, suicide and suicide attempts” as
posited by Alonso-Betancourt (2012:14). Cases incorporate officers who are included in
shootings, losing a collaborator or accomplice, or the death of a child (Who Will Go, 2010).
In such cases, the police office as a rule intercedes to offer different sorts of questioning and
to offer enthusiastic support. A few divisions allow the officer to take regulatory leave; this

permits them an opportunity to recuperate from the occurrence.

2.3.2.2 Cumulative PTSD

Cumulative PTSD is described by undergoing a concatenation of small incidents, one after
the other, building up over time and causing emotional drain (Chae & Boyle, 2013:96). The
police officers conceal the feelings about the organizational and family related problems,
after numerous number of years keeping the emotional stress, majority of police officers get

to a point where they can no longer withstand the emotional stress, and subsequently they are
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triggered by a minor event to commit suicide (Who Will Go, 2010). These categories of
suicide are hard to avoid as there is no guaranteed life changing occurrence and the
organisation and fellow employees are ignorant that a police member requires intervention
and support. Such suicides are those that leave the remaining officers and superiors of the
department wondering what transpired. According to Violanti (2007), the cumulative PTSD
suicide can subsequently trigger a traumatic event in another officer’s life. In some ways it
can be seen as a cluster effect (Chae & Boyle, 2013). Violanti (2007) investigated these
clusters and concluded that suicide may be the result of a contagion effect.

Suicide
Mood Attempt
Disorder

$ 2 S \ / '

Mood disorders: 15% SU|C|d A

result in suicide

10% of suicide attempts resulted in suicide within 10 years

19% - 24% of suicide were preceded by a suicide attempt

45% - 70% of suicide victims had mood disorders

Figure 2.1: Correlation between mood disorders, suicide and suicide attempts

Source: Alonso-Betancourt, 2012:14
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2.3.3 Training and conditioning

Some forms of training and conditioning within the police force are viewed as contributing
factors to police suicide. Pagonis (2012) suggest that in law enforcement departments,
employees are encouraged not to open up about their daily experiences, even traumatic
events. They are expected to be in command in all the situations they encounter, and pretend
as if nothing happened. “Years of suppressed feelings can begin to eat away at an officer,

both physically and emotionally” (Garrison, 2012:12).

Police members are also trained to use certain force to apprehend suspected criminals when
the suspect resists arrest, this techniques condoned the use of violence by police officers.
They are also skilled to be in command of certain incidents by using the required force and
violence (Garrison, 2012). “Police officers are also frequently the victims of violence” (Chae
& Boyle, 2013:96). This can quietly desensitize officers to viciousness. Suicide can turn into
a savage self-started reaction to their issues, giving them control over the circumstance
(Garrison, 2012).

2.3.4 Alcohol and police suicide

Outside their places of work, police officers also face challenges that might result in suicide.
The use of alcohol has been identified as one of the factors contributing to suicide among
police officers across the world. Alcohol addiction and misuse has long been alleged as a
problem among police officers (Chae & Boyle, 2013:99). Alcohol is said to be a major
contributing factor to suicide in South Africa. It is estimated that about one-third of all
suicides recorded in South Africa is attributed to alcohol use or abuse (Clark, 2004). Several
studies have indicated that many police members drink alcohol as a way of coping with the
daily stressors and tensions inherent in their work (Lindsay & Shelley, 2009:90; Madonna &
Kelly, 2002:142; Richmond, Wodak, Kehoe & Heather, 1998:1732). Researchers such as
Lindsay and Shelley (2009:91) suggest that police departments have historically been
recognized as a culture of drinking in many countries. Dietrich and Smith (1986: 304) reveal
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that for police officers, “alcohol is not only used but very much accepted as a way of coping

with the tensions and stress of the day”.

According to Chae and Boyle (2013:99), “despite the seemingly ubiquitous approval of
disproportionate drinking, hazardous consumption of alcoholic beverages has been identified
as a major maladaptive approach to coping, which in turn has contributed to increased risk for
suicidal ideation and other health-related concerns”. Violanti (2004) discovered police
members who drank alcohol excessively as their coping mechanism to control the signs

associated to stress were significantly more prone to go through suicidal thought.

Pienaar and Rothmann (2005) observed that South African law enforcement members who
utilized liquor as a method for decreasing mental strain will probably report work
disappointment and constant conjugal issues. Chae and Boylke (2013) additionally found that
the incremental increment in utilization of mixed drinks every week was specifically
identified with raised hazard for self-destructive ideation. In an example of 287 South African
cops, Rothmann and Van Rensburg (2002) discovered that officers who expended at least 14
mixed beverages seven days were at expanded danger of self-destructive ideation. They
likewise scored considerably bring down on measures of dynamic adapting, self-adequacy,

and eagerness to look for assist contrasted and the control bunch (Chae and Boyle, 2013).

The lifestyle and behavior of the police members in United Kingdom was evaluated by
Richmond et al. (1998), and they elicited that too much utilization of alcohol was common
issue. In 852 police members, about 48% of men and 40% of women were extremely
consuming alcohol (for instance harmful and binge drinking). Additionally, in Australia, the
explanatory research study that was done on police suicide reported that above 50% of the
deceased police members were detected to be having issues that also encompasses alcohol

problems.

As per Lindsay and Shelley (2009:91), for some police officials liquor utilization is not just a
socially satisfactory method for adapting to stretch, however it likewise fills in as a method
for mingling all the more effortlessly inside the police group. Davey, Obst and Sheehan
(2001) contend that many officers feel influenced to expend mixed refreshments with

different officers. Their exploration demonstrated that within the police members who drank,
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31% expressed that they saw non-consumers as suspicious and unsociable. Lindsay and
Shelley (2009:90) found that police officials expended liquor to adapt to push and to mingle
all the more effortlessly with different officers. Richmond et al. (1999:1517) refered to an
officer who noticed that drinking liquor was one of the main ways he could utilize to shoulder
the hierarchical governmental issues: “The only way that I'm going get into that group is to
be one of them, so I've got to start drinking alcohol whether I like it or dislike it, SO it can

have a massive positive impact on the workplace”.

The review presented above suggests a great connection among police officers and alcohol
use. Particularly, research studies which were referred to expose that police members use
alcohol not only as their coping mechanism but also to attain belonging in the police officers
subculture groups (Chae & Boyle, 2013). Interestingly, in both situations the method of
reasoning for liquor utilization is ascribed to improving life stressors and upgrading social
execution. As a way of responding to frequently held opinions, Goldman, Brown and
Christiansen (1987: 200) note the following: “If any characteristic has been seen as a central,
defining aspect of alcohol use, it is the presumed capacity of alcohol to alter anxiety,
depression and other moods”. Actually, the study has indicated that increased alcohol use is
has got probability bring symptoms of psychological disorders instead of promoting mental
health (Caetano & Kaskutas, 1995).

2.3.5 Relationships and police suicide

Violanti and Samuels (2007) highlighted the hardships in discussing the work of the police
officers, family life and their love life. The empirical studies report that the increased levels
of stress in law enforcement could have dangerous impacts that can permeate other aspects of
police member’s personal life. “It is not uncommon, therefore, for officers to allow their
work stress to manifest in their interactions with a significant other as well as with other
family members” (Reese & Castellano, 2007:94). Street and Arias (2001:73) note that
“marital discord is not uncommon among police officers and their spouses. Their results
indicated that 60% of 479 spouses of officers was verbally and emotionally abused”.
Nonetheless, the researchers highlighted majority of the voiced out reluctance in reporting to
the police for their mediation as they are afraid of the outcomes of violating the “code of

silence” (Chae & Boyle, 2013:100).
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In the research study that was conducted by Berg et al. (2003) on 3272 Norwegian police
officers aiming to evaluate numerous factors such as mental health problems, marital and
family relations, job dissatisfaction, and suicidal thought. Their study reported that police
officers who went through reduced job satisfaction, long-lasting stress in work environment
and insufficient departmental support were more prone to go through work related stressors
in their personal and family life. The anger and frustration of the majority these police

officers were more redirected to the family member more especially children and wives.

Berg et al. (2003) found that officers who were included in place relational unions or sound,
conferred connections were impervious to such stressors. Nonetheless, the consequences of
their review demonstrated that the impact of various hazard variables anticipated expanded
hazard for self-destructive ideation. In particular, stressors related with being female
(ORY43.2), isolated or separated (ORY426.4), and uneasiness (ORY24.15) essentially expanded
the hazard for self-destructive ideation. Berg et al. (2003) reason that self-destructive ideation
is not something that is brought about by one stressor experienced at one point in time. Or
maybe, it develops accordingly of the connection of complex stressors experienced over an

amplified time, in the long run prompting to the steady narrowing of saw life alternatives.

Neidig et al. (1992) carried out a research of the male police officers and their significant
others who were invited to attend an in-service police training session in South America, 385
male police and 115 spouses attended the training. The scholars evaluated the degree to
which the aggressive behavior occurred in their households in which one of the partners was
a police officer. As revealed by the data round about 40% of intimate relationships have gone
through physical violence in their relationships. The study also indicated that long working
hours on average per week were directly proportional domestic violence. For instance 26%
percent of the wives of police officers who are males who were on duty for 40 hour per week
reported domestic violence interaction. However, an escalated 47% percent of the wives of
the male police officials who were on duty for more than 50 hours weekly reported violent
interaction. Neidig et al. (1992) were of the view that the escalated violent interaction was
caused by the stressors from shift work, over time duties, and departmental politics.
Furthermore, Johnson et al. (2005) discovered that the extreme consumption of alcohol
increased the hazard for dangerous domestic violence encounters as well as self-destruction

ideation.
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About 134 police members were put through assessment for duty fitness in the research by
Janik and Kravitz (1994). Within the officers that were assessed, psychiatric records indicated
that 55% (n=74) of police officers have attempted to commit suicide. However, the other 60
police members (45%) were known to misbehaving but there was no traced intention to
commit suicide. Additional examination reported that the group of officer who had suicidal
tendencies also were revealed to be having marital hardships compared to the other police
members with no suicidal thoughts and behavior. The logistic regression evaluation reported
that police members who had family and marital issues and also attempted to commit suicide
were roughly five times (ORY4.8) more prone to be associated with risky behavior of
terminating their lives than the group that never attempted to commit suicide. Chae and Boyle
(2013:101), were of the view that “the combination of work problems, relational issues, and
mental health concerns collectively predicted suicidal ideation”. The excessive stress
experienced by the police officers due to work related issues combined by other dangerous
factor can extensively increase the risk of exhibiting aggressive and violent behavior with
intimate partners and the family members. Lott (2007) contends that the utilization of psycho-
training and suicide anticipa