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ABSTRACT

Globally, Small, Medium and Micro Enterprises (SMMES), also called small businesses, hold a
significant role in the world economies. This significance to the economy is based on the SMMEs
potential to create employment opportunities, reduce the number of people living below poverty
line and drive innovation which are important aspects of economic growth. In South Africa (SA),
government acknowledges the importance of SMMEs as it has characterised the small business
sector as a vital part of the national economy. The importance of SMMEs is reflected in the various
government legislation, policy frameworks and support mechanisms that facilitate the operations
of small businesses in their variety. Resulting in mandates that prioritise the redistribution of
economic opportunities and commercial relationships between large corporates and SMMEs.
Promoting an atmosphere that pushes government, state-owned entities (SOES) and large private
companies to engage in economic activities that involve small enterprises. Such practices,
specifically those driven by the Amended Broad-Based Black Economic Empowerment (B-BBEE)
Codes of Good Practice, influence corporates to grow their Enterprise and Supplier Development
(ESD) efforts by procuring or donating to SMMESs. The objective of the Enterprise Development
programme is to create a solid business base for entrepreneurial people and in turn create further
employment. ESD programs bring to Small Medium and Micro Enterprises (SMMESs)
development in South Africa. Particularly at a time when SMME’s are expected to contribute
towards stimulating economic growth and contribute towards the reduction of unemployment. The
purpose of the study was to examine the impact of B-BBEE ESD as a growth and SMMEs
development mechanism. The purpose of the study was to reimaging the impact of enterprise and
supplier development within the state-owned enterprise, in particular Umgeni Water. Data was
collected from 12 Umgeni Water cooperatives through interviews with active term contract at the
time of the study. The interview based on a predetermined questionnaire method was used to gather
data from participants. Thematic data analysis was used to code and categorise the data into
themes according to similar perceptions. This study identified the impact of SMMEs within UW
value chain and appropriate tools, assessed competitiveness to meet their profitability potential,
evaluated capacity building requirements in executing deliverables and lastly ascertained the

support intervention and resources accessibility in sustaining for SMMEs
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CHAPTER ONE
GENERAL INTRODUCTION

1.1 Introduction and Background

Enterprise and Supplier Development (ESD) in state-owned entities show a remarkable role in
the economy as it is employed to respond to socio-economic imbalances of the apartheid era
(Sibiya & Barnard, 2020). The legislation implemented previously in South African state-
owned entities did not produce the fruits envisioned; this counted in the Broad-Based Black
Economic Empowerment (B-BBEE) Act, 2003 (Dooms & Pillay, 2020). Indisputable, Small,
Medium, and Micro Enterprises (SMMEs) yield high benefits in economic growth, reduced
unemployment rate and people living below the poverty line (Rambe & Mosweunyane, 2017).
However, the failure rate of SMMEs is still of great concern in South Africa due to internal

and external challenges.

Globally, SMMEs exemplify 90% of companies and above 50% of employment (World Bank,
2021). South African economic growth lessened in the previous years. On the other hand, the
country is confronted with fundamental socio-economic challenges, including a steep
unemployment rate, impoverishment, and social inequality. The South African economy has
been immensely affected. In 2021, the GDP deteriorated by 7% compared to 2019
(www.statssa.gov.za, 2021). Furthermore, the unemployment rate grew in the second quarter
of 2021 from 32.6% to 34.4% in the preceding period (Trading Economics, 2021). SMMEs
play a crucial role in both emerging and established developed markets. The significance of
SMMEs in South Africa has been acknowledged to the extent that a new Ministry of Small
Business Development was formed to fuel and progress small, black-owned businesses
(SEDA, 2016).

In South Africa, ESD is intended to ensure that organisations, where possible, acquire
commodities from black-owned and managed businesses. The main goal of Supplier
Development is to ensure that organisations source goods and services from SMMEs, yet
Enterprise Development strives for these businesses to contribute a meaningful role in the
economy. When the amended BBBEE scorecard was enacted in 2015, ESD became a highlight
of one of the three priority elements.



In terms of the National Small Business Act 102 of 1996, SMME:s is well-defined as a discrete
business entity, including cooperative or enterprises managed by one owner or more
predominantly carried on in any sector categorised as micro, small and medium enterprise.
Generally, SMMEs are recognised as a crucial driver for economic success (OECD, 2017);
thus, the establishment of SMMEs is key in South Africa to address challenges of economic
growth. Progressively, organisations have learned that SMMEs require not only funding to
make a mark on the compliance box but allies to hold hands and lead to the growth path
(Ravens, 2017)

Umgeni Water (UW) has two established two categories of SMMEs, the Contract Participation
Goals (CPG) and Cooperatives for a Suppliers and Enterprise Development (ESD) Programme;
the emphasis of the study was more on cooperatives. This study seeker to reimage the impact
of Suppliers and Enterprise Development within State-Owned Entities to reduce the failure rate
of SMMEs. This study was based on Umgeni Water Supplier and Enterprise Development

Programme case.

1.2 Problem Statement

The effectiveness of ESD programs has become a subject of increasing concern and scrutiny
within the realm of SOEs. While these initiatives are designed to foster economic growth,
promote social equity, and nurture entrepreneurial ventures, their actual impact on SOEs and
their broader communities remains under-examined (Akugri, Bagah, & Waulifan, 2015). This
becomes especially pertinent in the context of water utilities, where state-owned entities are

pivotal in ensuring the provision of reliable and affordable services.

Umgeni Water, a state-owned enterprise, is mandated with the crucial task of water provision
and services in South Africa (Umgeni Water , 2021). The company has adopted ESD programs
in its operational framework in order to contribute towards socio-economic development
(Umgeni Water, 2022). However, there is a lack of empirical studies that have holistically
assessed the impact of these ESD initiatives within the organisation, and more broadly, on the

communities it serves.



This research seeks to fill this gap by critically examining and reimagining the impact of
Enterprise and Supplier Development within Umgeni Water. It is unclear whether these ESD
programs have achieved their intended outcomes, particularly regarding socio-economic
growth, enhancement of small and medium-sized enterprises, and improvement of community
welfare. There also remain questions about potential unintended consequences, both positive

and negative, of these programs.

The study aims to illuminate the role, effectiveness, and potential for improvement of ESD
programs within state-owned enterprises, using Umgeni Water as a case study. It intends to
provide valuable insights that could help in refining the design and implementation of future
ESD programs, to better serve the needs of the enterprise, its suppliers, and the broader
community. The results of this study could hold significant implications for policy and

decision-making within Umgeni Water and other similar entities.

Friedrich, (2020, p. 1) stated that South Africa has a higher failure rate of SMMEs than
elsewhere in the world (70% — 80% of our small businesses fail within 5 years). In previously
disadvantaged communities in South Africa, only 1% of businesses progress from employing
less than 5 people to having staff of 10 or more (Friedrich, 2020; Small Business Institute,
2020). Between 60% to 70% of jobs stem from SMMEs worldwide, however in South Africa
the percentage of jobs created by SMMEs is just above 28% yet more than 98.5% of companies
are SMMEs (Small Business Institute, 2020).

There are number of factors that contribute to the failure rate of cooperatives in South Africa
as compared to other countries. This has contributed to slow economic growth in the country.
Access to finance has been on top of least as the contributing factor of failure of SMMEs, this
has resulted in overlooking other essential factors for SMMEs to be sustainable. The protest
that took place on 12 July 2021 in Kwa-Zulu Natal and Gauteng worsened the economic
growth. This means the organisations must implement vigorous suppliers and enterprise
programme assist the nation to reduce the unemployment rate and increase the economic
growth.

In 2012, Umgeni Water assisted casual labourers to register as cooperatives to award them five-

year contracts. Since the formation of the cooperatives, there has not been a structured plan to
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identify skills required by cooperatives to successfully execute their work. This includes the
lack of entrepreneurial mind set of the cooperative and identification of level of
competitiveness required, the financial viability of the contracts that were awarded, required
skills to execute work, and lastly planned monitoring to assess soft and technical skills that
have been transferred to cooperatives, resources accessibility. Thus, there is a need to focus on
capacity building whereby SMMEs need be skilled on knowledge pertaining to skills on how
to run a sustainable business. According to Global Entrepreneurship Monitor South Africa
(GEM SA) 2019/2020 Report, (2020) the ranking of the entrepreneurship activity, out of 54
countries, South Africa was ranked 49. Africa, this show there is still room for improvement
that is needs to be done. Furthermore, the regulatory environment for example the Code of
Good Practice under the B-BBEE has got an explicit element that channels both private and
public institutions to focus on supporting SMMESs to be sustainable. It is imperatives the
assistance and support of the SMMEsS elevates them to the level that makes then competitive
so that they perform to the best of their ability and to the satisfaction of the perceived client

for example Umgeni Water.

1.3 Motivation for the Study

SMMEs have been acknowledged as fruitful drivers of economic growth in South Africa and
throughout the world. South Africa is continuing to experience the social ills of the high
unemployment rate, people living below the poverty line, and inequalities that have ravished
the country. Currently, there are more than 13 million people who are beneficiaries of the
South African Social Security Agency (SASSA) for the special Covid-19 Social Relief of
Distress Grant (Baskaran, Bhorat, & Kohler, 2020). Regardless of various institutions that
were developed to assist SMMEs for example SEDA, the improvements are still far and
between, this shows that challenges are both systematic, structural, and endemic, this does not
require governments alone but organisations and practitioners on the ground to relook at how

support to SMMEs has been rolled out.

South Africa highly depends on SMMEs as it is a vehicle that contributes to reducing
unemployment and also boost economic growth. The unemployment rate. While South Africa
was suffering a high unemployment rate due to COVID-19 as businesses ceased businesses

and others, laid-off employees. The outburst of July unrest that took place in KwaZulu-Natal
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and Natal provinces worsened the situation as businesses were looted and closed down.
Consequently, SMMEs are a solution to address challenges of devastating economic growth

and employment rate.

While there has been substantial research on the topic of ESD, this study adopts a unique
perspective by focusing on the case of Umgeni Water, a SOE in the water sector. The majority
of extant literature provides a general overview of ESD within SOEs, typically resorting to
quantitative methods for evaluation. This study, however, employs qualitative research
methodology, which allows for a deeper and more nuanced understanding of the realities

surrounding ESD implementation.

Through this qualitative approach, we aim to capture the unique complexities, challenges, and
opportunities associated with ESD within a water utility SOE. We believe this approach will
help shed light on the intricacies and multifaceted nature of ESD initiatives in Umgeni Water
that might otherwise be overlooked in broad-spectrum, quantitative studies. Our research also
seeks to uncover the lived experiences of stakeholders involved, thus providing richer insights
into how these programs affect the daily operations of the enterprise, its relationship with

suppliers, and the community it serves.

Furthermore, this study is set apart by its reimagining of the impact of ESD. Rather than simply
measuring predefined outcomes, it will delve into exploring both intended and unintended
consequences, thereby providing a comprehensive evaluation of the programs' efficacy. It
seeks to explore both the tangible and intangible outcomes, such as changes in organisational
culture, relationships with suppliers, and community perceptions, aspects that often remain

unaddressed in other studies.

By focusing on the case of Umgeni Water, this study further contributes to a contextual
understanding of ESD, especially in the water sector, where such studies are rare. Given the
vital role of water SOEs in society, a better understanding of their ESD initiatives could have
profound implications for improving service delivery, enhancing community welfare, and

fostering sustainable growth.



1.4 Study Aim and Objectives

The research aimed to collate the input that could be taken into consideration by authorities
and the policymakers in supporting and empowering cooperatives. Specifically, with state-
owned entities such as Umgeni Water which already put in place the mechanisms that are
geared up to support SMMEs and to elevate them to a level of self-sustainability, performance,

competitiveness, and profitability.

1.4.1 Study Obijectives

The primary objective of this study was to critically evaluate and reimagine the impact of ESD

initiatives within Umgeni Water. Specifically, the study aims to:

1.4.1.1. To determine the impact of SMMEs within UW value chain and appropriate tools.
1.4.1.2. To assess the SMMEs competitiveness to meet their profitability potential.

1.4.1.3. To evaluate the SMMESs capacity building requirements in executing their
deliverables to the client.

1.4.1.4. To ascertain the SMME support intervention and resources accessibility in sustaining

their entities

1.4.2 Research Questions

1.4.2.1. What is the impact of SMMEs within UW value Chain?

1.4.2.2. How is the SMMESs competitiveness to meet their profitability potential?

1.4.2.3. What is the capacity building requirements that SMMESs require in executing their
deliverables to the client?

1.4.2.4. How is the SMMESs support intervention and resources accessibility in sustaining

their organisation?

1.5 Study Focus

Study aim is to collate the input that could be taken into consideration by authorities and the
policymakers in supporting and empowering cooperatives. Specifically with state-owned
entities such as Umgeni Water which already put in place the mechanisms that are geared up



to support SMMEs and to elevate them to a level of self-sustainability, performance,

competitiveness, and profitability.

1.6 Research Methodology
1.6.1 Research Design

Researchers not only select the research method, however there are three approaches a
researcher can choose from namely quantitative, qualitative and mixed method. This study
adopted a qualitative method approach to assess the impact of enterprise development within
the State-Owned Enterprise: A Case of Umgeni Water. The rationale for using qualitative
method it is the involvement of exploring and understanding the perceptions of individuals or

groups to a human or social problem (Creswell and Creswell, 2018).

1.6.2 Sampling

The set of probable participant to universalize the study is population, (Zyl, 2014). The
population incorporated cooperatives engaged by Umgeni Water (N = 18). From this
population only the cooperatives with term contracts that that were selected to participate in
the study, in this case it is 12 cooperatives. The quota sampling was employed to choose

participants, while this was a tedious sampling it covered all stratums in the population.

1.6.3 Data Collection

Qualitative research methods is acknowledged and famous in the social discipline (Cresswell
& Cresswell, 2018). This method uses interviews mostly since it is appropriate to obtain more
in-depth understanding, encourage participants or individuals to elaborate more where there is
ambiguity, and it also help to see the behaviour and action of the individual or participants.
This study used interviews to collect primary data.

To comply with Coronavirus protocols, three members per cooperative were interviewed
wearing masks, social distancing was practiced. A well-ventilated room were used, to ensure
air circulation. Semi-structured interview using both closed ended and open-ended questions

to draw ideas from the participants.



1.7 Data Analysis

Data was used with the aid of thematic analysis. Data Analysis is a process that dictates
sequential steps to follow starting from specific to general with various levels. The levels
entailed consolidating and concocting information for exploration, construing and considering
all facts, coding, producing of narrative and theme and in conclusion presenting the metaphors
and themes Cresswell & Cresswell, (2018).

1.8 Recruitment of Participants

The telephone script was engaged to recruit participants. The chairperson of the cooperative
was the point of contact to invite the executive of participants. After the introduction, the
researcher informed participants that the interviews were conducted as part of completing the
master’s degree. This study only focused on all cooperatives that were awarded contracted by
Umgeni Water to discover if the level of competitiveness required was attained and that the
contract was financially viable. Furthermore, the study was to discover if the required skills to
execute work were attained, and lastly planned monitoring to assess soft and technical skills
that have been transferred to cooperatives and resources accessibility

It was explained to participants that Umgeni Water was intending to attain the improved B-
BBEE the previous non-compliant level. Participants were asked if it was convenient to provide
more background information. A go-ahead was sought, the interviews were held in the
premises of Umgeni Water, participants were given a lei way of choosing any convenient day

and time that was suitable to them.



1.9 Inclusivity and Exclusivity in terms of participation

Before engaging a cooperative on a contract basis or once-off, cooperatives must be registered
on the Umgeni Water database. This study only focused on cooperatives that were awarded
term contracts of more than three years to align it with the B-BBEE verification process of
Supplier and Enterprise Development. Co-operatives that were engaged once and had contract
less than 6 months were excluded from the study.

1.10 Context of the Research

1.10.1. The context of this research focus at Umgeni Water which is a public entity, however,
the result may change if this gets applied to the private sector or other public entities that are
not highly technical due to the nature of business.

1.10.2. Participants of the study was only cooperatives that were encouraged by Umgeni Water
to register as cooperatives and were awarded the contract on a single source mechanism. The
findings may change if the study included cooperatives that voluntarily identified a need on

their own.

1.10.3. Fluency in a language - Lingua franca in South Africa has defaulted as a learning and
teaching language. The interview schedule was in English and translated to IsiZulu, responses

were provided in both Zulu and English.

Since this is a qualitative study, results cannot be generalized for all SMMEs in South Africa
thus a further investigation needs to be conducted.

1.11 Significance of the Study

SMMEs are a crucial tool to for unlocking the challenges of job creation, economic inclusivity
and equity. This research aims to hasten the cooperatives' situation so that they can think
outside the box and not just focus on one client, Umgeni Water. To be viable, SMMEs, in this
case cooperatives, must be conscious that running a business necessitates a constant search for

new opportunities, being innovative, and adapting an entrepreneurial mindset.



Policymakers, decision-makers, and practitioners involved in the Supplier and Enterprise
Development value chain need to continually revisit the impact of the intended beneficiary

made by the regulation framework.

1.12 Structure and Outline of the Study

Chapter One provided the introduction and background, problem statement, motivation of the
study, aim, objectives of the study, and synopsis of the literature review. The research questions
that the researcher intended to find answers to were also stated, the location of the study and
the number of participants to be interviewed have been clearly stated.

Chapter Two outlined detailed literature review that was conducted to gain acumen on the topic. This
chapter acknowledged important elements required by SMMEs to be sustainable. These factors embrace

entrepreneurial mind set, level of competitiveness, technical skills and resources accessibility

Chapter Three stated the research methodology. This chapter describes the research
methodology, research design, sampling, data collection, and data analysis methods employed
for this study. Data was collected using semi-structured interviews with open-ended questions.

Then the data were analyzed using Thematic software.

Chapter Four detailed the results obtained from the interviews and findings. This chapter
studies how participant responses are relative to the literature and objectives presented in the

study.

Chapter Five summarized the conclusions and recommendations of the study and evaluates if
research questions and objectives were responded to accordingly. This chapter further details

recommendations and new fields of study to be investigated and explored.

1.13 Chapter Summary

This chapter covered the root cause of the challenges faced by SMMEs with the provisions of
the enterprise and supplier development. The motivation also narrated the status core that
continues to show that a long road still need to be travelled in reducing the frustrations of
SMMEs. Recruitment of participant inclusivity and the context of research also formed part of
the discussion above, choosing focus of the research was also elucidated. The next chapter will

assess the review of the literature.
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CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This section presents a review of available literature on the subject of this study. The researcher
used B-BBEE and ESD, SMMEs and SMEs as key search words. This chapter begins with
defining and discussing B-BBEE as a transformative framework that prescribes interventions
fundamental to SMMEs catalysts to increase their contribution to economic growth. A
discussion of SMMEs and ESD will follow up by examining their role in socio-economic
development. This will be followed by a discussion of the theory of justice as theoretical

underpinning related to SMMESs and ESD deliberations.

Economic Transformation Imitiatives for Socio-

Economic Development

-Defining SMMEs
—-Significance of SMMEs

—ESD

-Defining and discussing ESD
—-ESD in the context of the
B-BBEE

—Outcomes and Impact of ESD

Small, Medium, and Micro Enterprises

—-Skills shortage and
Capacity Enhancement
-Example of ESD & capacity
enhancement

—-Innovation and

Constraints vs Contributions to Growth

—-SMEs in Europe

—-SMEs in Asia (Pacific and
Global case studies Southeast Asia)
Chapter Summary

Figure 2.1: Literature Review Chapter Outline. Source: Author, 2023.
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2.2 Theoretical Underpinning

2.2.1 The Redress and Transformative agenda resonating with Theory of Justice

The definition and discussion of the B-BBEE presented in this paper have pointed out that the
genesis of past racial exclusion, inequality, discrimination and other unjust practices was the
apartheid regime. Leading the SA democratic government to the course of a corrective and
transformative path as means of redressing past injustices to support and uplift the previously
disadvantaged (Thorsten, Demirguc-Kunt, & Levine, 2005). Doing this through a legislative
approach to affect nationwide participation. Thus, resonating with John Rawls theory of justice,
a political philosophy presenting the importance of equal distribution of power, prioritisation
of fairness, and respect of rights for societal equality by public law and government (Rawls,
1999).

The standpoint of Rawls’s theory of justice share similar sentiments with the objectives and
existence of the B-BBEE Act. According to Follesdal, (2015) a democratic political system
should be characterised by fairness despite the diversity of beliefs and views when approaching
social issues. For instance, despite cultural and population diversity in SA, equality is one of

the constitutionally mandated rights that apply to all citizens in their differences.

An example of inequality is how “the Apartheid regime actively supported the development of
cooperatives in the agricultural sector to develop an economically successful class of white
commercial farmers who operated with disregard to the black farmers” (Rena, 2017, p. 3). This
injustice was mandated and implemented through the Land Acts of 1913 and 1936, which
perpetuated the racial divide and favoured White farmers. These paved the way for benefits
such as subsidised loans for White farmers co-ops and influenced many other co-op support
initiatives leading to their success (Piesse, Doyer, Thirtle, & Vink, 2005, p. 10; Rena, 2017, p.
3).

To this day, such inequality provisions have been inherited into the new regime. Hence, the SA
government has prioritised previously disadvantaged groups (Rena, 2017; Ortmann & King,
2010). This resonates with the gist of Rawls’s theory of justice which contend that equality for

all citizens and fairness in the state and legal practices is a must.
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The B-BBEE Act characterises state-led equality and justice intervention aiming to make the
markets inclusive and beneficial to all, including the disadvantaged. Drawing from the theory
of justice, the author can label the B-BBEE as an approach questing economic justice, opening
access to enable the disadvantaged to participate, gain ownership and control of businesses and

cooperatives. The RDP postulated that it would be the achievement of a successful BEE.

Rawls, (1999) argue that politics or the law reach a state of disregarding morals or rights when
they are driven by the need to reach maximum welfare despite the cost, even if the rights of
others are compromised in the process. Rawls labels this as utilitarianism and caution against
it. Arguing that it is unjust to sacrifice the rights of a few for the benefit of many (Rawls, 1999).
Advising that welfare can be attained through treating citizens in their variety equally, fairly

and democratically.

“Each person possesses an inviolability founded on justice that even the welfare of society as a whole
cannot override. For this reason, justice denies that the loss of freedom for some is made right by a
greater good shared by others. It does not allow that the sacrifices imposed on a few are outweighed

by the larger sum of advantages enjoyed by many” (Rawls, 1999, p. 3).

With the above insertion from Rawls (1999), it can be argued that the apartheid regime
promoted the utilitarianism practices that the theory of justice caution against. This argument
is made on the basis that in the past, the rights of Black people were exploited and compromised
for the benefit of White people. Rawls’s theory of justice emphasises that democracy should
not be enjoyed by the few elite or minority; it should be just and equal to all citizens (Rawls,
1999).

2.2.2 The Resource Based View Theory

The resource based view (RBV) is the brainchild and the originally authored by Penrose (1959)
and later fine-tuned and modified by Barney (1991) and Wernerfelt (1984). The centricity of
is predicated within competitive advantage that the enterprise could leverage within the
capabilities of its internal resource such as monetary or non-momentary and associated tangible

and non-tangible.

RBV connotes the significant role that resources and competences that are in possession of the

enterprise within its entire value chain in terms of its maximisation and optimisation to its
13



benefit and sustainability (Barney & Hesterly, 2012). The enterprise competitive advantage
could be attributable as the centrality of its profit seeking endeavours, the enterprises thus strive
to solidify its niche in the market which comprises amongst other stakeholders rivalries,
competitors, complementors, buyers, customers and the broader business community (Barney,
Ketchen, & Wright, 2001). The positive oriented efficiency plausibility that is strengthening
by the critical role of the nexus between enterprise resources and capabilities has been
succinctly illustrated in the downstream contours of the business value chain such as marketing
and customer interface which inadvertently bolster its competitive edge (Kozlenkova, Samaha,
& Palmatier, 2014). Gueler and Schneider (2021) opined that the competitive advantage can
be further accentuated by the enterprises ability to continually evolve, adapt, while applying
the agile and nimbleness that propels it to continually ramp-up its performance stakes amid the
competitor threats.

The RBV the inevitability of the enterprise to sustainably navigate its market headwinds and
turbulences while maintaining its competitive advantage in check thus culminating in desired
performance and profitability and the associated upward trajectory with resources and

capability at the forefront (Pereira & Bamel, 2021).

Scholars maintains resource-based view theory (RBV) emphasis on the connectivity and
adjacent relationship between the enterprise resources, capabilities and its overall business
performance. The SMMEs ordinarily do not have the luxury such as the one endowed in big
firms of an endless open book but have to improvise with its limited resources and capabilities
while not losing sight of organisational performance, sustainability and performance.

The resource-based theory is constructed within the frontiers of essential ingredients, firstly
that refers to how an enterprise could out-compete, out-smart and outwit its competitors within
the market place and the external environment. Secondly, the firm had to ascertain its
optimisation and maximization of its resources and capabilities that translate into a
performance driven, sustainable and profitability of such enterprise (Barney and Hesterly
2012).

The application of the RBV theory in this project is to galvanise the argument that the SMMEs
should have no illusions in the comprehension and diagnosing of the resources and the
capabilities that they possess and where improvement or strengthening is warrants, decision

making swift action, execution and commitment that results in optimal business performance,
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profitability and sustainability. Therefore, while exogenous factors that are beyond the
SMME’s control will always indirectly affect the enterprise fortune, a laissez faire culture
should not be in the business DNA and culture since competition headwinds could exacerbate
the business volatility exposure. The enterprise should also explicitly categorise the
differentiation of these diverse and continually adjust its financial, technological, human
capital, physical resources in such a way that they all complement and synergise the business

competitive advantage.

2.3 Economic Transformation Initiatives for Socio-Economic Development

2.3.1 Background on BEE

As a country that is still in its developmental state, South Africa’s development initiatives are
channelled towards improving people’s lives in masses. The initiatives targeting development
and change are guided mainly by state legislation or mandates (Bracking, 2019). State
legislation influences policies, frameworks, and practices implemented by State-Owned
Enterprises (SOES), public and private institutions, and individuals in their variety. At the heart
of these initiatives is the prioritisation of groups who were previously disadvantaged during
the apartheid regime (Vilakazi & Bosiu, 2021). The course is on transformation and inclusion
to create opportunities and lessen the burden of socio-economic challenges or inequalities,
which are a legacy of apartheid (Acemoglu, Gelb, & Robinson, 2007). Hence the creation of
policies such as the BEE Act.

When South Africa (SA) ushered into the democratic state in 1994, the mandate was centred
on improving the lives of all citizens, especially the marginalised and disadvantaged,
emphasising addressing social challenges (Seekings & Nattrass, 2005). The year 1993 marks
the inception of the BEE as a phenomenon that was part of the national peace talks in
preparation for the South African political system transition (Acemoglu, Gelb, & Robinson,
2007). Leading to the BEE being introduced “as an aspect of the Reconstruction and
Development Plan (RDP) in the year 1994 (Bracking, 2019, p. 418). This introduction aligned
with the new government agenda of dealing with the Apartheid legacy through distributing
assets and opportunities for social and economic development (Acemoglu, Gelb, & Robinson,
2007).
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Within the broad nature of the RDP policy, there is a great significant trace of the BEE focus.
This focus outlines the reasons behind the proposed socio-economic development interventions
paying particular attention to supporting the previously marginalised. For instance, the RDP
policy postulated that the democratic government parastatals should support small enterprises
and proposed the formulation of policies guiding the support of small-scale producers and
micro enterprises (O’Malley, 2016). Despite the mentioning of BEE, there are views that the
RDP narrowly focused on socio-economic aspects and ownership share transfer but failed to
prioritise encouraging business and foreign investment (Habib & Padayachee, 2000).

Examples of the realisation of the RDP mandate include the formulation of the B-BBEE Act
by the government. Furthermore, SOE examples such as SMMEs support from the Transnet
Enterprise Development Hub and the Umgeni Water BEE Policy that regulate procurement
from Black companies speak directly to what the RDP policy postulated. As such, BEE can be
deemed a strategic pillar of the RDP policy. The below detail some key points presented in the
RDP as drivers behind the focus on redress, transformation and prioritisation of the previously

disadvantaged.

Apartheid had unjust laws that
discriminated against the majority of
citizens of this country.

Due to the past racism and sexism dominated
system, SMMEs especially Black owned hardly
manage to develop productive linkages with the
large-scale sector. Furthermore, the small
business sector is mainly made up of people
with limited if not none management and
productive skills, access to business sites and
capital.

The RDP held the belief that policy
objectives will be achieved and
sustained through joint efforts led by
the state accompanied by an actively
involved private companies, various
sectors and civil society.

SMMEs were confronted by these
limitations, low credit access, closure
of markets and lack of capacity
support from institutions.

The economy is in the hands of small proportion
of the population, as domination and control are
concentrated to the specific companies,
subsidiaries and large conglomerates mostly
dominating finance and supply chains. This
directly affecting smaller or unpopular
businesses access opportunities into the

economy.

Proposition of a policy led black economic
empowerment facilitation to focus on
deracialising business ownership, make it
easy for black businesses to attain
financial support for business
development and to prioritise black
people business training in ownership.

Error! Reference source not found.: Some Black Economic Empowerment justification points found in the RDP Policy.

Source: (O’Malley, 2016).
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2.3.2 Formalisation Transition - From BEE to B-BBEE

As years went by into democracy, the country saw limited progress in social and economic
development as key challenges such as unemployment and poverty persisted despite the state
framework and development initiatives of the RDP (Vilakazi & Bosiu, 2021). Nine years down
the line, the government introduced the formalisation of BEE as the B-BBEE which was geared
to be more inclusive and scalable (Bracking, 2019, p. 418). The B-BBEE Commission was
tasked with within the DTI (Bracking, 2019). Central to the establishment of the B-BBEE
Commission was “strengthen the reporting obligations for South African companies and those

listed on the Johannesburg Stock Exchange (JSE)” (Bracking, 2019, p. 418).

The B-BBEE Act mandated the process of widening access into the markets through having
large corporations and institutions supporting Black-owned SMMEs and Co-Operatives (co-
ops) (Ministry, 2016). This being done as means of patching the inequality gaps, unevenness
and broad economic disparity caused by apartheid (Impact Amplifier and NYU Centre for
Global Affairs, 2013). Participation of large corporations, both public and private, including
SOEs, on the B-BBEE was voluntary. Not much effort was given to encouraging compliance.
This implied that the gazetted potential positive contribution of SMMEs in economic growth
through job creation, contribution to the Growth and Development Product (GDP) and poverty
alleviation would be the reason for engagement (Saah, 2021). Given such high regard for the
potential benefits of B-BBEE initiatives, especially on SMMEs development, the expectation
was that voluntary prioritisation of the B-BBEE from relevant institutions would not be a

challenge.

2.3.3 Defining B-BBEE

The B-BBEE as a concept is defined as the socioeconomic sensitivity policy considered as
means of creating viable economic empowerment for all Black People (B-BBEE Act, 2014;
Acemoglu, Gelb, & Robinson, 2007). Primarily attending to the vulnerable designated and
rural area communities (B-BBEE Act, 2014, p. 12). As the emphasis of the B-BBEE is on
Black people, it should be noted that this racial categorisation is a generic concept referred as
"Africans, Coloureds and Indians- (a) who are citizens of the Republic of South Africa by birth

or descent; or (b) who became citizens of the Republic of South Africa (RSA) by naturalisation-
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(i) before 27 April 1994; or (ii) on or after 27 April 1994 and who would have been entitled
to acquire citizenship by naturalisation prior to that date™ (B-BBEE Act, 2014, p. 12).

Arguably, the categorisation of Blacks in the B-BBEE definition encompasses all groups of
disadvantaged people who did not attain any preferential treatment or equal access to
opportunities during the apartheid regime. The B-BBEE understands that this category of
people may not have received equal education and employment opportunities to participate
meaningfully in the economy. Therefore, a redress and transformation route aims to create

opportunities with extra support to enable their participation in the economy.

2.3.4 The B-BBEE Experience

Insights from literature and national statistics indicate that the B-BBEE accelerated the
multiplier effect of huge investments into support and product development for Black-owned
or managed businesses. However, there has been limited success in market accessibility reform
graduation into established value chains for Black-owned SMMEs in SA (Vilakazi & Bosiu,
2021, p. 207). It can be argued that the slow success rate of the B-BBEE framework is not
isolated to this Act alone. Similarly, most state policy initiatives dating back from the RDP up
to the current National Development Plan (NDP) 2030 implementation have been short of
success. This argument is based on the constant climbing unemployment rate, poverty, and

numerous socio-economic development challenges (Stats SA, 2021).

The B-BBEE Act prescribes the how, what, and how of B-BBEE implementation. However, it
is vital also to have a brief overview of the Codes, given that they inform the actual practical
practice of B-BBEE implementation (B-BBEE Amendment Act, 2019; Dreyer, Viviers, &
Mans-Kemp, 2021).

2.3.5 Codes of Good Practice

The B-BBEE opened a platform for the private sector to partake in the nationwide socio-
economic transformation of SA (Impact Amplifier and NYU Centre for Global Affairs, 2013,
p. 11). The DTI first introduced the Codes, rolling out the generic scorecard to present a
balanced approach (B-BBEE Commission, 2013; BEE Commission, 2001). These initial codes

outlined three components of B-BBEE being direct support, capacity building as well as
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indirect support (B-BBEE Act, 2014; B-BBEE Commission, 2021). Examples of direct
empowerment include the appointment of Blacks in managerial positions, HRD includes skills
training, capacity enhancement or employment equity and direct empowerment such as
preferential empowerment (B-BBEE Act, 2014; B-BBEE Commission, 2021; B-BBEE

Commission, 2013).

Bracking, (2019, p. 419) explains that in 2007, the revamped Codes introduced the execution,
evaluation and accreditation criteria whereby accreditation agencies scaled business
compliance to B-BBEE principles. All this is done to achieve a better score, or BEE level
increases the likelihood of attaining state contracts and tax rebates (Bracking, 2019, p. 419).
Moreover, the Codes revamped the Act by reducing the scoring elements from seven to five in

the generic scorecard (Vilakazi & Bosiu, 2021, p. 196; Bracking, 2019, p. 419).

The following Table 2.1 presents the initial and amended B-BBEE

. Initial Old Elements . Amended New Elements

Owmership
Ownership
Management Control

Management Control
Employment Equity

Skills Development
Skills Development

Socio-Economic Development
Preferential Procurement

Enterpnise and Supplier Development

Enterprise Development

Socio-Economic Development Initiatives

Error! Reference source not found.: Initial B-BBEE Code of Good Practice Generic Scorecard Elements vs Amended
Elements. Source: (B-BBEE Act, 2014; B-BBEE Amendment Act, 2019).

Codes formalised the rewarding of points for acting in good faith. Bracking (2019) states that
even large businesses normally have initiatives such as rural-based, women-led, or youth
education support programmes. These initiatives relate to Corporate Social Investment (CSI),
but they are different from BEE as they broadly focus on development rather than Black
ownership and sustainable economic development for beneficiaries (Bracking, 2019).

Moreover, B-BBEE demand corporates to embed these practices within the corporate’s key

19



business and enterprise focus. To this end, businesses can bring on board, partner up or incubate
black businesses and co-ops into their value chain or management structures and ensure their
long-term access and performance in the economy (Bracking, 2019). Thus, making initiatives
such as ESD different from CSI.

The breakdown of the scoring points per scorecard element is displayed in the following table

2.2, and the analysis of each scorecard element is outlined in table.

Scorecard Element Weighing Points | Code Label
Ownership 25 100
Management Control 15 200
Skills Development 20 300
Enterprise and Supplier Development | 40 400
Socio-Economic Development 5 500

Table 2.2: Code and Weigh of the B-BBEE Generic Scorecard Elements. Source: (B-BBEE Amendment Act, 2019).

Element

Analysis

Ownership

Businesses can score points under this pillar based on the number of Black participants with
influence for ownership in the new or existing enterprises.

Examples include Black people who are shareholders with the power to influence the strategic
planning, direction or decision making of the enterprise.

NB: businesses can score a Bonus point if the Black shareholder has never benefited in B-
BBEE related deals in the past.

Management Control

Businesses can score points in this pillar for having a certain amount of Black people at the
managerial level to lead, make decisions, and direct the business operations.

For instance, a Chief Operating Officer controls enterprises or co-operatives operations.

Skills Development

Businesses can score points for having specific or sector-specific skills development
programmes, skills training and organisational learning programmes for Black people.

For instance, digital and virtual learning is marked as a scarce critical skill across many sectors,
highlighted in the National Skills Development Strategy (NSDS). Therefore businesses can
score points for digital or virtual learning programmes offered to Black people.

Enterprise and Supplier Development

Businesses can score points for buying from black-owned suppliers and offering support
initiatives to black co-operatives or enterprises.

For example, the act of purchasing stationery from a rural-based Black-owned small business
and availing mentorship, staff training or bookkeeping services to a start-up Black-owned
small business.

Socio-Economic Development

In pillar, points are earned if the corporate spends 1% accumulated net profits after tax (NPAT)
on social or economic support development initiatives for Black people. The initiatives must
go beyond opening doors into the economy for the beneficiary as they must be sustainable.

For example, academic sponsorship through sector-specific bursaries that covers tuition and
sustenance costs and offer a post-qualification serving period such as internship opportunities.

Table 2.3: Five Elements of the B-BBEE Scorecard. Adapted from: (B-BBEE Amendment Act, 2019; B-BBEE

Commission, 2013; Coetzee, 2020).
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Similarly to the B-BBEE Act in SA, other African countries have similar frameworks for
economic empowerment, promoting diversity, inclusion and addressing inequalities that are a
legacy of previous colonisation. Below are examples of the legislative frameworks with the
SADC cluster region concerned with economic transformation and empowerment (Citizens
Economic Empowerment Act, 2006; New Equitable Economic Empowerment Framework,
2008; Indigenisation and Economic Empowerment Act, 2008). What all these legislative
frameworks have in common is the intention to have pathways for previously marginalised

groups to join the mainstream economy.

The mandate of the frameworks mentioned earlier is centred on the agenda of economic
transformation, promotion of skills development and increasing financial inclusion of co-
operatives, SMMESs and those owned by vulnerable groups (Citizens Economic Empowerment
Act, 2006; Indigenisation and Economic Empowerment Act, 2008; New Equitable Economic
Empowerment Framework, 2008). Furthermore, the focus on racial transformation through
economic development policy formulation is not limited to SA. The affirmative action and
indigenisation policies redressing the legacy of colonisation in countries such as Malaysia also
drive the economic development of the previously marginalised groups through state economic
policy (Vilakazi & Bosiu, 2021, p. 191). Central to it all is the need to decrease the quality of
life and standard of living for all citizens free from systematic exclusion that disadvantages or

favours specific individuals unjustly.

New Equitable Economic Empowerment

) _
)
\

Framework

Citizens Economic Empowerment Act,

2006 (No.9 of 2006)

L Indigenisation and Economic
Empowerment Act (Chapter 14:33)
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Figure 2.3: Objectives Driving the Economic Empowerment Legislation in SA, Namibia, Zambia and Zimbabwe. Source:
(Indigenisation and Economic Empowerment Act, 2008).

2.3.6 Relevance of B-BBEE

Central to the B-BBEE mandate is to undo the legacy of the apartheid regime through policy
led restructuring. This is done to decrease the existing inequalities, which are racially based, as
the uneven scales of development overshadows the previously marginalised. For example, in
the past, "access to skills and self-employment was racially restricted, the accumulation process
under apartheid confined the creation of wealth to a racial minority and imposed
underdevelopment on black communities” (Ministry, 2016, p. 4). Therefore, the B-BBEE is
relevant as it is one of the state-led approaches of economic development characterised by the
principles of deracialization, equity, redress and equality, which are emphasised in the critical
frameworks of democracy in SA, such as the 1995 Freedom Charter, in the Constitution of SA
and in the RDP mandate as well (Ministry, 2016, p. 4).

Demonstrating how the past influences the present Mariotti and Fourie (2014) exemplify how
poverty in SA dates back to the apartheid era. Arguing that the then political system racial
orientation position segregated the world into Black and White were unevenly, and unjustly
socio-economic privileges belonged to the White minority whilst the Blacks masses suffered
abject poverty (Mariotti & Fourie, 2014; Wilson, 2011). For example, structurally, the system
subjected Blacks under low income, unemployment, poor education, occupation of
homelands/reserves and other similar disadvantages. As a result, the past laid a strong
foundation of poverty that has become cyclic and currently haunt the majority of indigenous
Black people who still battle poverty in the new SA (Mariotti & Fourie, 2014).

It is important to present the current national statistical profile given that content throughout
this literature review is centred on the topics linked to the population, race and socio-economic
dynamics. The researcher refers to the official statistics released in the first, second and third
quarters of 2021 by Statistics South Africa (Stats SA). Based on the national statistical count,
the South African population is estimated to be 60 041 994 in numbers and out of this total
number of people 39 806 445 are estimated to be above the age of 18, with the African/Black
race counting as the majority of the population in the country (Stats SA, 2021, p. 17&19).
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South African Population Statistics: 2021 mid-year official estimation
SA Population Total Number 60 041 994

Categorisation by Race Number of Males Number of Females
Black Afiican 23 761 051 24 879 278
Coloured 2578 930 2716 038
Indian/Asian 790 412 754 810

White 2257654 2404 805

Table 2.4: Number of people in South Africa categorised by race. Source: (Stats SA, 2021, p. 17).

The current realities of people’s lifestyles and the profile of the people most affected by
unemployment and poverty demonstrate what the researcher characterises as the residue effect
of the apartheid regime. A practical example of this can be drawn from the national
unemployment statistics, where a large proportion of unemployed people are primarily women,
Black and possibly due to poor education or skills (Stats SA , 2021; Stats SA, 2021). According
to the Department of Trade and Industry, (2016, p. 7) in the past regime, the job reservation
policy enforced a low-quality education system for Black pupils, access to higher education
was limited for Black students, and there were numerous inadequacies in the teaching of

mathematics and science in Black schools.

The previous political system impositions generated unfavourable circumstances. Created a
direct effect on Black people’s skills, mainly technical and scientific skills, automatically
disadvantaging Black people in the labour market, modern industry, and the commercial
economy (Ministry, 2016, p. 7). These effects position Black people at a disadvantage and
mability to competitively participate in the labour markets or the economy, leaving the options
income generation being semi-or-unskilled unskilled labour or less paying jobs or self-

employment.

The following graph in figure 2.4 displays the unemployment rate characterised by
qualification, indicating the undeniable interrelation of type and level of education with access
to labour markets. Hence the existence of transformative policy initiatives such as the B-BBEE
emphasise making the market/economy more accessible for those believed to have been

defaulted disadvantaged by the system.
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Figure 2.4: 2021 Unemployment Statistics by Qualification. Source: (Stats SA , 2021, p. 13).

Speaking further to the issue of the legacy of apartheid haunting the present, Vilakazi and
Bosiu, (2021, p. 191) state that barriers to market entry for Black people or businesses can be
directly and indirectly linked with inequality. Therefore, BEE (BEE) policies are a vehicle of
economic transformation. Arguing that inequality is centred on race makes an example of how
90 per cent of the SA population is Black, yet majority ownership of economic assets, income
and wealth belongs to White South Africans. Pointing out that it is harder for Black business
people to escape barriers to actively, productively and sustainably participate in the economy.
Thus, making politically driven economic policymaking initiatives such as the B-BBEE key in
economic transformation (Chatterjee, Czajka, & Gethin, 2020; Vilakazi & Bosiu, 2021; Stats
SA, 2021; Seekings & Nattrass, 2005).

2021 Quarter 2 SA Unemployment Rate Categorised by Race and
Gender

White g Indian/Asian [ Coloured g Black
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.| J70
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S 18.0%
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Figure 2.5: SA Unemployment rate Characterised by Race and Gender. Source: (Stats SA, 2021).
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The year 2021 marks 27 years of democracy in SA. Over the years, numerous approaches,
strategies and plans have been introduced and implemented as means of social and economic
development and improving livelihoods and the standard of living (Wilson, 2011). However,
all the development efforts employed thus far have been inadequate based on the current state
of socio-economic development in the country (Bracking, 2019; Chatterjee, Czajka, & Gethin,
2020; Trading Economics, 2021).

Due to the noticeable inability to achieve the intended objectives, there has been vocal requests
for revisiting the B-BBEE Act. For instance, a call necessitating an expiry date for B-BBEE
due to its limiting foreign investment was raised by (Gules, 2018). The Institute of Race
Relations (IRR) shared similar concerns, arguing that over the years, B-BBEE has not been
effective in eradicating poverty for Black people, nor has it decreased the income inequality
gap that exists in SA (Institute of Race Relations, 2012). These concerns are accompanied by
the guestionable impact of ESD, given the limited contribution of SMMEs in socio-economic
development (Piesse, Doyer, Thirtle, & Vink, 2005; Yawar & Seuring, 2020). Instead, reports
postulate that most of the previously disadvantaged South Africans remain have not yet been
uplifted, pointing out that the B-BBEE has lacked efficiency in inclusive and transformative

economic development (Dreyer, Viviers, & Mans-Kemp, 2021).

The comprehensive standpoint of various authors posit that both the state and large businesses
have failed to combat social and economic challenges in SA, all channelled efforts have been
insufficient (Machirori & Fatoki, 2013; Oyelana, 2014; International Finance Corporation,
2018; Chatterjee, Czajka, & Gethin, 2020; Makwara, 2019). Job creation, poverty reduction
and equal distribution of wealth remain envisaged as the country has been unable to reach
sustainable Socio-economic development (Bracking, 2019; Chatterjee, Czajka, & Gethin,
2020; International Finance Corporation, 2018; Makwara, 2019).

It can be argued that to inform economic growth, SMMEs "should be viewed within a broader
vision of the South African economy, which includes all the business sectors - big business,
multinationals, parastatals and also the small-enterprise sector as part of an integrated,
interdependent process. The small enterprise sector is neither a "junior partner” in that
process, nor is it a separate sector that has to be treated according to different rules or

principles, even though it has been neglected and disadvantaged in the past and therefore needs
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to be helped to take its rightful place among all the sectors™ (Department of Trade and Industry,
1995, p. 2).

2.4 Small, Medium, and Micro Enterprises

2.4.1 Defining SMMEs

Globally, there is no uniform definition of SMMEs, also known as SMEs. However, literature
shows that definitions of SMMEs vary by categorisation used in each country (Beyers, 2015;
Zavatta, 2008; Netshandama, 2006). The definition of SMMEs greatly relies on the host
country’s measurement characterisation of a business type, such as the number of employees,
the size of the annual revenue or even company asset ownership status (United Nations, 2009,
p. 3). Officiating the definition of SMMEs in each country is ordinarily done through legislative
framework documents, such as the National Small Business Act (1996) in SA, the Micro and
Small Enterprises Policy (2020) in Kenya or the Small Business Act for Europe (2008) (Dilger,
2016; State Department for Industrialization, 2020; Department of Trade and Industry, 1996).

Looking at the overall concept of small businesses, the National Small Enterprise Amendment
Act define small enterprises as “a separate and distinct business entity, together with its
branches or subsidiaries, if any, including cooperative enterprises, managed by one owner or
more predominantly carried on in any sector or subsector of the economy mentioned in column
1 of the Schedule and classified as a micro, a small or a medium enterprise by satisfying the
criteria mentioned to categorise micro, small or medium enterprise” (Department of Small

Business Development, 2019, p. 110).

In SA, the term SMMEs is a cluster concept referring to the four different categories of small
businesses. Namely, Survivalist Enterprises; Micro-Enterprises; Small Enterprises and
Medium Enterprises (Department of Trade and Industry, 1995). For instance, co-ops are an
example of SMMEs as they are usually small, micro or medium enterprises that are considered
an economical alternative for the unemployed. As an economical alternative, co-operatives
enable vulnerable communities to enter the markets and participate in the economy (Rena,
2017).
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The analysis of the SMMEs categorical breakdown detailed in Section 2.1.3 of the DTI, (1995)

1s presented in table 2.6 Additional to the categorical analysis is the specification that SMMEs

support must pay special attention to black-owned or controlled enterprises as well as all other

disadvantaged groups such as women, co-operatives and the disabled due to the history of racial

discrimination and marginalisation (Department of Trade and Industry, 1995). Moreover, fable

2.7 presents a multiple-country categorisation of SMEs.

Category

Description

Annual Turnover in Rands

Survivalist Enterprises

These are very small economic activities by people who cannot
secure formal paying jobs to receive income, no matter how little,
to survive. People who engage in survivalist activities ordinary
start these enterprises with limited capital and no skills training in
the field they have ventured to, limiting growth opportunities.

These businesses ordinarly accumulate
income lower than the poverty line per
year.

Micro-Enterprises

These are very small enterprises, ordinanly involving the owner
and less than five employees or family member(s). These
enterprises are generally informal in terms of licenses, VAT,
having an office or work space or operating permits. Moreover,
these businesses start or operate on limited capital, and most of

these micro-enterprises grow and graduate into small businesses.

Each year, these businesses ordinarily
make an income of less than R150 000.

Small Enterprises

This category refers to the established businesses that can employ
not more than fifty people. These businesses are typically owned
or managed by the owner directly or by the owner-community.
Moreover, small businesses tend to be formally registered for
VAT. licenses, operating permits, and they usually operate in a
business or industnal space such as an office.

Depending on the sector or industry, the
annual turnover ranges from less than 2

million up to 25 million.

Medium Enterprises

These businesses generally have shareholding or community
control ownership/management, which can employ up to 200
people.

The annual tumover ranges from less
than 2 million to 50 million depending

on the sector or industry.

Table 2.6: Categorical Definitions of SMMEs. Source: (Department of Trade and Industry, 1995; Department of Trade and
Industry, 1996; Department of Small Business Development, 2019).

In Kenya, small businesses are categorised as Micro, and Small Enterprises (MSEs). with Micro enterprises referring to

businesses with less than ten employees and making an annual turnover, which is less than KShs. 1 million. Meanwhile,

small enterprises are categorised as businesses that can employ ten to fifty employees whose annual tumover ranges

between KShs. 1 million and KShs. 5 million (State Department for Industrialization, 2020, p. viii).

In Europe, small enterprises are categorised as Micro, Small and Medium-sized Enterprises (SMEs) whereby Micro

enterprises are businesses that employ less than ten people and make an annual balance sheet is less than EUR 2 million.

While Small enterprises categorise businesses that employ not more than fifty people and make an annual turnover of not

more than EUR 10 million. Moreover, Medium enterprises can employ up to two hundred and fifty people with an annual
turnover of not more than EUR 50 million or an annual balance sheet less than EUR 43 million (Dilger, 2016, p. 4; World

Bank, Small and medium enterprises (SMEs) finance. Improving SMEs' access to finance and finding innovative

solutions to unlock sources of capital, 2020).
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In Cambodia, small businesses are categorised into three types: Micro enterprises, which refers to businesses with less
than ten employees and has a start-up capital of not more than USD 50 000. Small Enterprises refer to businesses whose
employees range from eleven to fifty with a start-up capital of USD 50 000, ranging up to USD 250 000. Medium
enterprises refer to businesses that can employ fifty-one to a hundred employees with a start-up capital ranging from USD
250 000 up to the maximum of USD 500 000 (Asian Development Bank, 2008; Yoshino & Taghizadeh-Hesary, 2018).

Table 2.7: Categorisation of small businesses in Kenya, Europe and Cambodia. Source: (State Department for
Industrialization, 2020; Dilger, 2016; World Bank, 2020; Asian Development Bank, 2008; Yoshino & Taghizadeh-Hesary,

2018).

As different as the SMMEs characterisation or definitions can be, one thing they have in
common is the disregard of a legal entity such as being private or public and the absence of
ownership profile such as the race or gender as these specifications do not constitute or affect
the definition of SMMEs (Zhang, Veltri, Calvo-Amodio, & Haapala, 2020; United Nations,
2009). Categorising small businesses according to employees' size or income seems to be the
primary determinant of SMMEs. Perhaps another common denominator of SMMES despite its
lack of uniform definition is the fact that SMMEs are typically the largest employer as they
typically make up more than 90 per cent of all registered enterprises in most countries (United
Nations, 2009; Akugri, Bagah, & Waulifan, 2015; Cravo & Piza, 2016). To this point, the

significance of SMMEs cannot be disputed.

2.5 Significance of SMMEs

SMMEs have been identified as critical contributors to economic development (OECD, 2021).
The importance of SMMEs in economic growth is well documented in the literature (Akugri,
Bagah, & Wulifan, 2015; Machirori & Fatoki, 2013). SMMEs role in the economic prosperity
of nations cannot be understated due to their ability to be an agent of change (Dzomonda,
Fatoki, & Oni, 2017). SA holds a similar belief given that since the dawn of democracy, the
government has positioned SMMEs as a key driver of economic growth through job creation

and innovative market expansion initiatives (Department of Trade and Industry, 1995).

The performance trends of the SMMEs sector have a direct impact on the economy. “Studies
have identified the performance of a county’s SMMES sector as a good indicator of its overall
vitality and future prospects” (Xesha, lwu, & Slabbert, 2014, p. 37). Implying that successful

and efficient SMMEs sectors contribute to the country’s economic growth whilst failing the
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SMME:s sector put additional strain and stagnation on the economy (Zhang, Veltri, Calvo-
Amodio, & Haapala, 2020).

Figure 2.5 presents an example of how active SMMEs contribute to the GDP, positively impact
the economy and potentially grow the small business. In a sense that the more economically
active SMMEs can get is the more they can pay Tax from their profits (Cant & Rabie, 2018).
The researcher puts forward the technology company Apple Inc as a practical example of how
a small business nitiative can grow into a giant company that can contribute significantly to

the economy beyond just employment and Tax and advance competitiveness and innovation.

SMMEs Manufaturing Delivery of Products o Increase SMMEs
and Production of and Provision of SMMEsdpm%:tTWty contribution to the DGP
Goods Services ARCEED and indirect taxes

which can positively
Which likely imPactgtr*;ft?“mic

Combined with Can lead to

Figure 2.5: Example illustration of SMMEs contribution to economic growth. Source: (Cant & Rabie, 2018).

SMMEs play an integral role in absorbing labour, opening up new markets and widening
economies creatively. Therefore, appropriately creating an enabling environment for SMMEs
to flourish and make a positive mark in the South African economy is important to economic
growth (Department of Trade and Industry, 1995, p. 1). For instance, in SA, The Small
Enterprise Development Agency (SEDA) reported that in 2020 the number of SMMEs declined
from 2.65 million to 2.36 million. As a result, 232 000 SMMEs closed down for business in
the second quarter, and an additional 58 000 closed their doors in the third quarter SMMEs
(SEDA, 2021, p. 2). Undoubtedly, the number of employment held by SMMEs indicates that
SMME:s can positively impact the economy if capacitated and supported accordingly.
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Due to their small nature, SMMEs can easily and swiftly adapt to the constantly changing
market demand compared to well-established businesses (Fynn-Munda & Owusu-Sekyere,
2021; Cant & Rabie, 2018). Therefore, it is argued that given the right ammunition, SMMEs
can be capable of efficient and effective production and distribution better than larger
companies due to their nature of easy adaptability and flexibility (Zavatta, 2008; Cant & Rabie,
2018; Fynn-Munda & Owusu-Sekyere, 2021). Supporting the argument of the ability to adapt
to changes, it is noted how the small business sector remained stable despite expected the
adverse impact of the pandemic of coronavirus disease 2019 (COVID-19), especially the small
agriculture businesses (SEDA, 2021). This argument is made in comparison to the tremendous

devastating impact of COVID-19 in many large companies.

In many countries, the small business sector is regarded as a catalyst of employment as SMMEs
absorb many unemployed people (Dladla & Mutambara, 2018). This is the case in developed
and developing countries (Oyelana & Adu, 2015). SMEs are considered a driver of
empowerment and economic growth due to their track record of being instrumental in
expediting economic growth in Asian and North American countries (Akugri, Bagah, &
Woulifan, 2015). Given that SMMEs cover a larger geographical presence than well-established
companies as they are the most registered businesses in many countries, they can be the primary
source of employment, competition, innovation and promoter of entrepreneurship (UNCTAD,
2006; United Nations, 2009).

Essentially, it is commonly argued that SMME’s can facilitate economic growth through
poverty alleviation, job creation and social stability (Cravo & Piza, 2016; Zhang, Veltri, Calvo-
Amodio, & Haapala, 2020). The development perspective believes that SMMEs promote
competition and a culture of entrepreneurship, which are the key ingredients to economic
growth (United Nations, 2009; International Finance Corporation, 2018).

Mostly in developing countries, “SME development holds the added allure of being a key
component of wider economic development and poverty alleviation” (United Nations, 2009, p.
2). This suggests that the SMMESs sector has the potential to drive economic growth and address
socio-economic challenges, particularly in SA (Beyers, 2015). Table 2.8 presents an argument
by the United Nation’s Economic and Social Commission for Asia and the Pacific (ESCAP),
which emphasises small businesses' importance
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“Most policymakers and development practitioners deem the health of the SME community
to be highly important for an economy, whether subnational, national or regional. Not only
do SMEs typically constitute the vast majority of company registrations in any economy,
there is also the expectation that an elite few will make the leap ‘‘from garage to great”.
The likes of Microsoft and Apple Inc. serve as living proof that the “American Dream” of
SME development is no fantasy; it can be done, given the right set of factors and
conditions.” (United Nations, 2009, p. 2)

Table 2.8: The root cause of the importance of SMEs. Error! Reference source not found.Source: (United
Nations, 2009, p. 2).

In SA, the government took a robust forward stance towards prioritising the small-enterprise
sector. For instance, the generation of income through SMMEs and the prioritisation of Black-
owned and -controlled small enterprises characterises the mandate of putting attention to what
was significantly neglected in the past and growing the local economy (Department of Trade
and Industry, 1995). Against the known significance and impact of SMMEs in the economy,

literature shows that SMESs possess a low survival rate (Xesha, lwu, & Slabbert, 2014).

In a study conducted in Polokwane, SA, it was found that most small businesses and co-ops
fail at their starting phase, with some who survive for a year or two but fail within five years
(Dzomonda, Fatoki, & Oni, 2017, p. 104). The failure of SMMEs is not isolated to SA only; it
is evident in many other countries (Akugri, Bagah, & Wulifan, 2015). SMEs hold a strong
economic significance of socio-economic growth has not matured as SMEs have a high failure
rate (Machirori & Fatoki, 2013).

Despite the policy initiatives and positive principles of SMMEs, SA has not yet achieved
positive strides that have been known to be the possible achievements of SMMEs (Beyers,
2015). Literature points that lack of access to funding, limited access to the markets as well as
low levels of education, training and skills are the main contributing factors to SMMEs
inefficiency and lack of growth (Akugri, Bagah, & Wulifan, 2015; Andreoni, Barnes, Black,
& Sturgeon, 2021; Bracking, 2019; Wiid & Cant, 2021; Saah, 2021; World Bank, Small and
medium enterprises (SMEs) finance. Improving SMEs' access to finance and finding

innovative solutions to unlock sources of capital, 2020).

Having discussed SMMEs and their significance as well as the support structures needed to
promote SMMES success, it is important to note that the basis of the proposition that successful
SMMEs can automatically drive economic growth and eradicate poverty and inequality has no

hard-empirical evidence (United Nations, 2009, p. 3; Saah, 2021; Thorsten, Demirguc-Kunt,
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& Levine, 2005, p. 199). Most importantly, it should be clear that “SMEs are not a magic bullet
for poverty alleviation, and they are not specifically pro-poor, contrary to popular belief”
(United Nations, 2009, p. 3). Instead, the inference of positive impact of successful, productive,
efficient and sustainable SMEs is based on the magnitude size of the SME sector in a particular
economy accompanied by the contribution made to the GDP per capita growth in each country
(United Nations, 2009). As observed, countries with productive and sustainable SMEs obtain

a positive socio-economic impact from SME contribution.

SMMEs play an integral role in the growth of most economies worldwide, in both developed
and developing countries (Saah, 2021, p. 549). SMMEs continue to play a key role in the
growth of economies in developed countries such as the United Kingdom, Germany, France,
and the United States and developing countries. SMMEs have proven to be playing a strategic
role in economic development in most countries, constituting approximately 90% of enterprises
in the global economy (Akugri et al., 2015). SMMEs are the backbone of the South African
economy, and their role in the national economic development cannot be underrated, which is

why the government has been giving increasing policy attention to the sector in recent years.

Since 1994, South Africa has as one of the nation's main objectives to promote the creation,
sustenance and development of SMMEs to achieve rapid economic development, particularly
in this present democratic dispensation (Bello et al., 2018). According to Bello et al. (2018),
the analysis of the relationship between SMMEs and economic development has revealed
different and conflicting results that need further investigation (Thorsten, Demirguc-Kunt, &
Levine, 2005).

However, there is a noticeable trend that African SMMEs, like many in developing countries,
are less productive than larger companies and often struggle to survive and grow. Some of the
contributing factors are highlighted by Lawson and Samson are arguments based on the lack
of innovation and understanding of growth within SMMEs. Future growth and productivity of
SMMEs are dependent on greater determined innovation capability as "the ability to
continuously transform knowledge and ideas into new products, processes and systems for the
benefit of the firm and its stakeholders". Thereby, innovation capability is central to small
businesses and co-ops aiming to compete with their larger and more resource possessing
competitors (Saunila, 2020, p. 260). Moreover, Innovation provides a plausible explanation for
any organisation's ability to sustain its competitive advantage. In intensively competitive and
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dynamic business environments, sustainability-oriented small businesses pursue increased
innovation (Liu, Ndubisi, Liu, & Barrane, 2020, p. 1).

Relating the above argument to the South African context, it can be argued that innovation is
one of the items highlighted by the government and featured across the majority of the state
strategic plans and strategies, including the NDP. However, in actual practice, innovation has
not been implemented by the state itself through national rollout in state-owned entities or
departments and not championed by the DTI. Perhaps this reality is a call for attention or
prioritisation of innovation, not just in SMMEs but in business as a whole. This might just be

a contributing factor to the growth of SMME efficiency and success.

The challenges of limits to success and growth are addressed through the small business
support initiatives that are ordinarily driven by each country's legislative frameworks. In SA
particularly, national legislative frameworks prescribe small businesses and co-ops support.
For instance, the B-BBEE Act calls on joint efforts of the public and private sector institutions
voluntary partnerships based on the grounds of commonly making a positive contribution to
the social-economic development such as the ESD of SMMEs (Coetzee, 2020; Pooe, 2016).
The ESD programmes and activities designed to support SMMEs broadly include opening
market opportunities, financial assistance, and capacity enhancement through education,

training, and skills development.

2.6 Enterprise and Supplier Development

Within Sub-Saharan Africa, SA is leading in terms of the GDP per capita levels;
simultaneously, SA holds the record of being an unequal country on income distribution
(International Finance Corporation, 2018, p. 8). A countrywide reality of poverty and
increasing unemployment contribute to socio-economic challenges and inequality, particularly

in the previously disadvantaged groups (Makwara, 2019; Vilakazi & Bosiu, 2021).

Strong claims suggest that the apartheid regime is the impetus of the inequalities and
unevenness that haunt this country, putting it in a dormant state regarding socio-economic
development (Ministry, 2016; Mariotti & Fourie, 2014). Making the informal and small

business sectors attract and absorb a large number of people (Fynn-Munda & Owusu-Sekyere,
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2021; International Finance Corporation, 2018). SMEs are predominantly businesses and co-
ops with employment opportunities making SMEs a good example of economic resilience
(Dreyer, Viviers, & Mans-Kemp, 2021).

There is a strong belief that small and medium enterprises and co-ops that all fall under the
banner of SMMEs are an alternative means of generating income. Given that SMMEs are
characterised mainly by ownership and staff who are less skilled than those found in formal
employment (Chatterjee, Czajka, & Gethin, 2020). This assumption is based on the point that,
typically, SMEs account for most registered companies in an economy; they create job
opportunities and drive innovation (United Nations, 2009). Thus, making the survival and
sustainability of SMMEs critical to socio-economic development (Rena, 2017; United Nations,
2009; Andreoni, Barnes, Black, & Sturgeon, 2021). To this assumption, ESD is believed to be
the potential transformation tool that can drive inclusive socio-economic development (Impact
Amplifier and NYU Centre for Global Affairs, 2013; United Nations, 2009; Akugri, Bagah, &
Woulifan, 2015).

2.6.1 Defining and discussing Enterprise and Supplier Development

Entrepreneurship and organisational management literature considers enterprise development
and supplier development as two separate concepts, but for the purpose of this study, these
terms are combined as one as the B-BBEE prescribe (Pooe, 2016, p. 1). In practice,
corporations in SA that are registered in the JSE fitting the category of complying with the B-
BBEE legislation have a single strategy, policy or programmes for ESD (Pooe, 2016). For
example, Sasol ESD policy and the Sun International ESD policy (Sasol SA, 2021; Sun
International , 2016).

According to Wagner, (2010) enterprise development is defined as any action meant to develop
suppliers who are not in the corporate’s supply chain, considered ‘indirect’. Wagner, (2010)
makes an example of a company purchasing from a supplier outside its supply because the
supplier matches the company’s chain needs and requirements. According to Ha bek and
Lavios (2021, p. 2), supplier development is a concept that Leenders first introduced in 1966,
defining direct initiatives implemented by businesses to shape and improve a supplier's

performance. Moreover, SD is understood to be various support efforts of a supplied enterprise
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by the buying company. Driven by the aim of improving skills and capabilities, meeting
suitable supply needs of the buying company and establishing a long or short term with the
supplier to improve supply chain competitiveness and buyer needs simultaneously (Yawar &
Seuring, 2020; Wagner & Fillis, 2005).

According to Wagner & Fillis, (2005) supplier development roots are in the automotive
industry, and it has since grown across various sectors as in the United Kingdom (UK) is
popular in the agriculture sector, especially in co-ops local supplier support. Citing the example
of the “Locally Grown” initiative introduced by Tesco in the year 2000 encouraging large
corporations to consider small suppliers over well-established brands such as the ASDA local
sourcing championing initiative in Scotland (Wagner & Fillis, 2005, p. 720). These examples
demonstrate the characterisation of ESD as a driver of local economic development (LED).

ESD initiatives intend to improve the supply chain value, eliminate uncertainties or risks
between the supplier and buyer and graduate the supplier-buyer interactions to a relationship.
(Yawar & Seuring, 2020). Undoubtedly, ESD is a much-needed approach for expanding market
access for equitable economic growth that caters for small unrecognised enterprises or co-ops
to sell their goods and services without systematic exclusion or disqualifications. Unlike large
and well-established businesses, SMMEs may need a unique supply process, procedure and
practices to attain supplier opportunities, as opposed to large corporations (Wagner & Fillis,
2005). ESD is a unique activity that builds a collaborative culture between the buyer and

supplier.

ESD initiatives include support pathways by corporations to sustainably increase access to the
market opportunities for Black-owned or -managed SMMEs (Pooe, 2016; USB-ED, 2019).
This refers to activities improving the beneficiary is the production and performance making
enabling SMMEs and co-ops with limited market access opportunities to participate, generate
revenue possibly sustainably (USB-ED, 2019). Meaning, ESD is more than merely reeling a
way for SMMESs and co-ops to put their foot on the doors of the market economy. Instead, ESD
promotes sustainability to assure the long term survival of beneficiaries free from dependency.
Other than the B-BBEE Act, the state has provided a number of economic policies and
institutions that speak to the prioritisation of ESD as a potential driver to inclusive economic
growth. Some examples are listed in figure 2.6 below.
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White Paper on the national strategy for the development and promotion of small business, in
1995

National Small Business Act 102 of 1996

Procurement

Preferential Procurement Policy Framework Act 5 of 2000(PPPFA)

The Financial Advisory and Intermediary Services Act 37 of 2002

Establishment of the Small Enterprise Development Agency (Seda) in 2004

The launch of the Apex Rural Micro-Enterprise Fund in 2004
The Co-operatives Act 14 of 2005

Integrated Strategy on the Promotion of Entrepreneurship and Small Enterprises in 2005

The establishment of the Ministry of Small Business Development in 2014

Figure 2.6: Some Legislative frameworks and Institutions that inform ESD. Adapted from: (B-BBEE
Commission, 2021; B-BBEE Commission, 2013; Department of Trade and Industry, 1995; Dreyer, Viviers, &
Mans-Kemp, 2021; RSA Presidency, 1996).

2.6.2 Enterprise and Supplier Development in the context of the B-BBEE

The B-BBEE Act includes Codes of Good Practice and other clear guidelines, principles, and
measures detailing how businesses can redistribute economic opportunities to Black South
Africans. Whereby businesses score points in the B-BBEE Scorecard for procurement,
donating to non-profit organisations and any other support and donor activity benefiting black-
owned or managed businesses (Coetzee, 2020). According to the B-BBEE Act (2014, p. 54),
ESD is one of the priority elements of the B-BBEE Scorecard that is concerned with measuring
the effectiveness of the suppliers and procurement empowerment initiatives promoting growth
and sustainability in Black enterprises. Meaning that businesses or corporates that implement
supportive, developmental or funding initiatives on supply, procurement, and preferential
procurement in Black-owned SMMEs and co-operatives comply with the B-BBEE Act to

obtain points.

ESD 1s considered as one of the 'priority' elements of the B-BEE Scorecard (B-BBEE
Commission, 2013). Meaning that it is one of the scorecard elements that should not be side-
lined. For instance, ESD 1is one of the initiatives that are aligned with most national
development priorities and plans. Due to the belief that ESD can advance transformative

economic development (Ha bek & Lavios, 2021). Most sectors have gazetted sectoral
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scorecards; however, general businesses with an annual turnover of R50 million employ the
generic Scorecard when measuring their compliance in the B-BBEE Codes of Good Practice
(Coetzee, 2020). For instance, Banking institutions follow the Financial Sector Codes, Estate
Agencies comply with the Property Sector Codes, but businesses such as corporates go under

the Generic Scorecard.

The weighting of the ESD proves the importance of ESD in development. “The high targets
for preferential procurement reinforce the need to drive effective ESD programmes. This means
that for a company to achieve a good score on the ESD element, it needs to procure goods and
services from suppliers with equally good, if not better, B-BBEE recognition levels” (Pooe,
2016, p. 1). It can be argued that corporates that fail to implement ESD activities might score
poorly in the B-BBEE.

Perhaps, one of the aims behind ESD having the highest score was strategically positioned to
push corporates towards uplifting smaller and Black-owned businesses. Enable these
businesses to enter the market system, grow, improve skills that strengthen local supplier and
procurement development (B-BBEE Commission, 2013). Annually, billions of Rand are
channelled by SA state-owned enterprises (SOEs) and private sector corporates into ESD
(USB-ED, 2019; Impact Amplifier and NYU Centre for Global Affairs, 2013). “In the aim to
accelerate enterprise development. Thus, it is evident from the foregoing that enterprise
development forms a critical part of the government’s strategy to grow the economy” (Pooe,

2016, p. 2).

The contribution of private corporates or well-established institutions towards community
development or upliftment through social, economic and environmental programmes is quite
common worldwide. Such developmental initiatives are commonly found under the CSI,
especially in the private sector companies (Ha bek & Lavios, 2021). ESD holds similar
principles than that of CSI. However, ESD aims to differ from CSI's due to the focus on
sustainability and involvement of the supply chain broadening the scope to access and enabling.
The policy directive of the B-BBEE Act prescribes that ESD beneficiaries can only be SMMEs
with at least 51% Black-ownership who have an annual turnover of less than R50million
(Coetzee, 2020).
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Ideally, when a well-established business work with local Black-owned or managed small or
medium establishments such as a co-operative, that action should accelerate social and
economic progress as the benefiting businesses continue functioning and keeping its
employee/s, the business or co-op learn, grow from the experience, exposure and opportunity.
Figure 2.7 presents the points distribution of the three measurement principles within the ESD
priority element of the Codes of Good Practice, namely Preferential Procurement, Enterprise

Development, and Supplier Development (Coetzee, 2020).

Preferential Procurement - 25 Points

Businesses/corporates are expected to spend a certain amount of their annual procurement budget on previously
disadvantaged 51% Black owned small businesses/cooperatives or entities. Such as black woman owned B-BBEE
compliant entities.

Bonus - 2 Points
Attainment of pomts if B-BBEE procurement expendifure beneficiary suppliers are at least 51% Black owned.

Enterprise Development - 5 Points

Businesses/corporates are expected to use more than 1% of their annual Net Profit After Tax on uplifting and
developing any 51% Black owned businesses across the counfry. In this case, the benefiting business can be any
random business that has no supplier or procurement ties with the funding corporate.

Bomus — 1 Point
Attainment of a bonus point if any of the ESD beneficiaries graduate to Supplier Development level.

Supplier Development - 10 Points
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Businesses/corporates are expected spend more than 2% of their annual Net Profit After Tax in supporting and
developing a 51% Black owned cooperative or business that the funding corporate has procured or supplied from
in that financial year. In this case, the benefiting entity cannot be random, it must be in the supply chai of the
funding corporate.

Bonus - 1 Point
Attainment of a bonus point if one or numerous jobs resulted directly from the SED initiatives being measured.

Figure 2.7: Point Distribution for the Enterprise and Supplier Development Code. Adapted from (B-BBEE Act,
2014, pp. 3-5).

The above illustration in figure 2.7 demonstrates how the currently active B-BBEE Codes of
Good Practice and the B-BBEE Act as a whole has mandated and standardised the commercial
relationship between corporates and ESD beneficiaries. This legislation points out the type of
entities that can benefit, how to benefit these entities, and what score will the corporate attain.
In this way, legislation has created a uniform way of pushing transformation, redressing

historical, socio-economic inequalities, and accelerating economic growth. For example,
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Coetzee, (2020, p. 10) argue that the legislation lists mentorship, skills training, business
incubation, coaching, investing, loaning, donating, paying levies or license fees, or even
providing consultation services as acceptable benefits that corporates can offer under ESD to

earn points.

2.6.3 Outcomes and Impact of ESD

The above example drawn from Coetzee demonstrates that there are various programmes or
initiatives that can be channelled towards ESD, which makes adaptability and compliance easy.
Expanding the ESD pathways, Ha, bek & Lavios, (2021) mention supplier skills and personnel
training, knowledge sharing, on-site visits, the capital provision for equipment or tools
purchase and increased purchasing from the supplier as some of the practices taken by
corporations (buyer to the supplier) actions that can positively affect ESD beneficiaries
(SMMEs. This makes ESD a collaborative approach that improves mutual benefit between

buying or investing corporations and suppliers.

The surmounting failure of SMMEs in SA calls for the state and large institutions to improve
their support approaches as they provide to the potential causes of SMMEs failure. It is clear
that SMMEs can affect economic growth; therefore, developmental initiatives such as ESD are
a possible efficient tool that drives the optimal performance of SMMEs. Figure 2.8 outlines
the strategies or initiatives that can be implemented to make ESD efficient in growing SMMEs
(Yawar & Seuring, 2020).

Direct Strategies
1. Training
2. Education
3. Investments
{technical. financal
and logsstical)
4. Supplar Monitonng
.Knowladge Transfeg

Enablers
1. Trust
2. Commitmant
3. Informaticn Sharng
4. Communication
5. Top Management
Support

Relationships
1. Callaborations
2. Leng-term
Ralationshps

Performance
Outcomes
1. Supplier Perfarm
2. Buyer Parform

ndirect Strategies
1. Supplier Evalustion
2. Supplier Visits
3. Supplier Rewsards
4. Suppler Auditing
>. Suppiler Certification

Figure 2.8: Activities and Outcomes of Enterprise and Supplier Development. Source (Yawar & Seuring, 2020,
p. 2567).
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The above figure 2.8 shows that ESD engagement is broad; corporates can select initiatives
suitable to their operations. As long as the outcome will realise the intended chain reaction of
corporates enticing growth and sustainable development of small entities. The ESD
prescriptions are intended to make positive contributions to small developing entities to boost
and sustain their economic performance. Most importantly, supplier development is dependent
on the institutions' efforts to create and maintain competent suppliers (Chavhan, Mahajan, &
Sarang, 2012, p. 37). For example, supplier competency may influence buyer satisfaction,
igniting long-term cooperation to the point that the buyer can invest in improving the supplier’s
product quality and advise on efficient or cost-effective suggestions. Which can lead to

sustainability and growth for the supplier.

The modern-day is characterised by constant change, unpredictability and continuous growth.
Thus, demanding business institutions to consider change as a critical factor that can affect
internal and external operations. According to the United Nations, (2009) the 21%-century
environment is unpredictable, constantly changing due to factors such as globalisation and the
opening of global markets. The effects of this unpredictable nature of the environment demand
SMMEs to remain competitive and valuable for survival. Furthermore, there is a great diversity
of economies, development experiences, and challenges; this has called for swift adaptation
(Liu, Ndubisi, Liu, & Barrane, 2020).

Undeniably, technology and innovation directly impact the operations of the global market,
forcing structural changes, and businesses need to catch on for survival. For instance,
digitalisation influences innovation, production, trade, consumption changes that are inevitable
in today's dynamic environment (Andreoni, Barnes, Black, & Sturgeon, 2021, p. 265). Thus,
demanding SMEs to be flexible enough to adapt. Failure to adapt may cause constraints to
growth as SMEs due to lack of competitiveness. “SMEs do not operate in splendid isolation
and are not divorced from a constantly changing global business environment” (United
Nations, 2009, p. 2). It can be argued that since most SMEs operate on limited finance, it may
be challenging to keep up with constant changes or maintain production at the phase and
context of demand which also contributes to the limitation of competitiveness. Hence, the
importance of incubation, funding, training, and support from larger and well-established

entities can boost SMMEs and entice their performance.
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2.7 Constraints vs Contributions to Growth

2.7.1 Skills shortage and Capacity Enhancement

SMMEs performance heavily relies on the output product or service of the business or co-op.
Meaning, the small business requires the ability to manufacture, produce, or deliver the
business product and operate and run the business's functions. All these expectations demand
knowledge and skill for getting the job done. According to Douglas et al. (2017, p. 227), on-
the-job training and having a good quality of employees and good end product directly
contribute to the success or failure of SMEs. As a result, a lack of employee skills and
managerial skills or training weakens the organisation's performance capability and contributes
to organisational failure (Douglas, Douglas, Muturi, & Ochieng, 2017).

Within the SME sector, performance and productivity are determined by internal factors such
as skills of the business managers, owners or employees as they are the main determinants of
business performance (Marchese, Giuliani, Salazar-Elena, & Stone, 2019, p. 5). In a SMMEs
study in SA, Urban and Naidoo (2012, p. 147) found that the lack of managerial and employee
skills is the main reason behind the high failure rate of SMMEs. In response to this challenge,
skills development and training for capacity enhancement is key. According to the United
Nations, (2009) capacity enhancement through skills training is key in SME productivity. It

capacitates and equips SMEs with the appropriate skills to function and operate.

Figure 2.9 present the five key internal factors that determine the productivity of SMEs adapted
from Marchese et al., (2019, p. 6) contextualised with the researchers' analysis and examples.
The diagram lists instrumental and necessary skills and capabilities that can enable SMEs to
function productively. The absence of these internal determinants raises the high likelihood of
failure for SMEs. For instance, small business or co-ops managers who lack financial skills are
highly likely to fail in inventory, resource management, and bookkeeping, limiting the
institution's productivity or even success. This brings in the importance of SMMEs support
activities such as ESD, enabling skills training and capacity development. Table 2.9 presents
SMMEs development interventions drawn from (United Nations, 2009).
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Innovation is key for adaptation and bust Examples include production, p and op
transformation. Research and development is feeds Manageri control which entail planning, resource management
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strategic, initiate new ideas and developments and remain skills incentory management.
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(including Worglosrce
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Error! Reference source not found. 2.9: Main internal drivers of SME productivity. Source: (Marchese,
Giuliani, Salazar-Elena, & Stone, 2019, p. 6).

Intervention Description

Skills training and development -It is essential to encourage an entrepreneurship culture. This extends beyond the SME
and includes instilling this culture at the educational institution, policy and community
level.

-Employee training programmes equip SMEs with on the job skills as well as operational
and professional skills.
-Information technology and digital education and training for employees, owners and

managers.

Business support -Access to markets and finance platforms.
-Incubation
-Business forums, associations, expos and other platforms can increase access to
information and lessons leamed.

Capacity building -Mentorship and guidance.
-Consultation and constant communication (between the buyer and supplier in the case of
ESD).
-Progress monitoring (online and one-on-one)

-Progress reporting. assessment and feedback
-Impact assessment.

-Consultation (availing services such as auditing or health and safety checks to SMEs)
Table 2.9: Main internal drivers of SME productivity. Source: (United Nations, 2009, pp. 28-29).
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According to Harvie, (2004, p. 14) improving SMEs capacities through development allow
SMEs to actively participate in the market, which is dominated by globalisation, technology
and innovation, making the environment dynamic. Capacity development then equips SMEs
with the relevant and necessary skills and knowledge to have the entrepreneurial spirit, be
flexible, be resourceful and innovative (Harvie, 2004). Due to the small size of SMEs and their
limited financial muscle and infrastructure, these small businesses and co-ops are primarily
unable to afford skills training and capacity development programmes. To this end, large

companies can play an instrumental role in providing such developmental programmes to

contribute to SMESs' growth and survival.

Country Initiative Description
Colombia = Centres of Continuous training or short courses of professionals in emerging technologies such as Big
Excellenceand Data and 10T, in order to devise technological solutions that can impact the processes of digital
Appropriation transformation of
(2019-22) the productive sectors in the country.
Germany = Go-digital (2017-21)  The programme supports SME under 100 employees and with a balance sheet total up to
EUR 20 million in the areas of IT security, digitalisation of business processes and digital
market development. SME benefit from the expertise of consultancy firms that have been
authorised for the
programme and support businesses individually throughout the whole process.
Israel ICT Training for ICT training for SMEs to improve their businesses and productivity
SMEs(2014)

Latvia Support for Supports upskilling of Latvian employees regardless the size of the organisation they belong.
training of
employees (2014-
20)

Spain Acelera In the context of COVID-19, supports SMEs and self-employed to rethink their business
PYME models andstrengthen managerial and digital skills.
programme

United UK Small Business Provides management training to 2 000 small business leaders in its first year, with an aims to

Kingdo Leadership scale-upto 10 000 beneficiaries by 2025. Package of measures aiming to assist businesses in

m Programme (2018 improving their productivity, which includes the strengthening of local networks, getting

onwards) businesses signed-up to mentoring programmes, and promoting “Knowledge Transfer

Partnerships” whereby postgraduates are
placed in businesses to translate their research insights into business growth.

Error! Reference source not found. 2.10: Skills development Programmes: examples from various countries.
Source: (OECD, 2019).

2.7.2 Example of an ESD approach to skills and capacity enhancement

As an SMME’s support initiative, a hands-on approach is essential for learning and
development when large companies work with small businesses or co-ops. According to
Hartley and Jones, (1997) having a professional from the buying team present throughout the

enterprise development process is advantageous. The advantage is that the staff member
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coming from the buying company can determine the level of supplier involvement and
motivation, increasing the supplier teamwork ethic and capabilities (Eisto, Holtta, Mahlamaki,
Kollanus, & Nieminen, 2010). Having an accessible team driving the ESD programmes or
initiatives empowers the beneficiaries, opens room for learning, problem-solving, and
increases communication. In the South African context, the results-oriented approach in ESD
activities can assist SMMEs to actually learn from practice, expose beneficiaries to the

corporate realities, which can be educational and empowering.

Moreover, Krause et al., explain that involvement of the buying institution is crucial because
it educates the supplier, ease in feedback for ongoing performance, which directly improves
the supplier's capabilities (Krause & Ellram, 1997; Kadir, Tam, & Ali, 2011). In this way, the
large company can determine from observation the skills gaps and areas that need improvement
and be able to suggest or offer the relevant training. As a result, the large company can get the
quality product and efficient service whilst ticking the compliance box of having taken on a
small development business. Simultaneously, the benefiting small business or co-op achieve
gaining access, ability to operate and accumulate capital and benefit from learning, training

and guidance which increase success likelihood of the SMMEs.

2.7.3 Innovation and competitiveness

Literature shows that amongst the contributing factors of SMMEs failure is the lack of
innovation and competitiveness (Andreoni, Barnes, Black, & Sturgeon, 2021). In this
globalised modern world, businesses across various industries heavily rely on innovation to
remain successful and relevant (Chege & Wang, 2020). Innovation can be defined as the ability
to continuously change and adapt knowledge and skills to develop new ideas, products, or

operations to satisfy the needs of the markets and customers or clients (Saunila, 2020).

Undoubtedly, being innovative is essential in SMMEs success and longevity. A study
conducted in Chinese SMMEs found that innovation is a key instrument in sustaining the
competitive business advantage (Liu, Ndubisi, Liu, & Barrane, 2020). This conclusion is based
on innovation making business products more substantial, and meeting the expectations and
demands of the clients, customers, and markets enables the business to be contingent and

improve business performance (Liu, Ndubisi, Liu, & Barrane, 2020). Moreover, innovation is
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said to be potent for cost reduction as new ideas inform reduced cost practices (Zhang, Veltri,
Calvo-Amodio, & Haapala, 2020).

In a study looking into SMEs competitiveness and cash flow generation in Hungary, Markus
and Rideg (2020) concluded that innovation positively correlates with competitiveness
performance, meaning that innovation capabilities such as transformation and new product
design can improve business success (Chege & Wang, 2020). Supporting this conclusion,
Lewandowska asserts that “in the times of a global economy, innovations are perceived as a
way of overcoming difficulties, ensuring and preserving economic growth. A permanent
competitive advantage can be achieved primarily due to the growing innovative potential”

(2021, p. 288).

However, it is noted that well-established businesses mainly prefer innovations compared to
SMEs (Markus & Rideg, 2020). Perhaps financial constraints and lack of capacity contribute
to the SMEs limited innovation practices. Innovation is too costly in underdeveloped and
developing countries, and SMEs cannot afford innovation (Lewandowska, 2021). Hence, the
importance of large businesses intervention in SMME support is a means of enabling small
businesses to unlock their innovative potential that they are unable and financially constrained

to tap into.

2.7.4 Lack of finance and Access

Similarly to other forms of businesses, the operations of SMMEs heavily relies on finance.
Once again, similar to other types of businesses, SMMEs also require access to credit. SMESs'
access to finances is categorised as one of the main ingredients of SME productivity (Marchese,
Giuliani, Salazar-Elena, & Stone, 2019; Asian Development Bank, 2008). In general, finance
IS a great asset that can directly influence economic growth through job creation (International
Finance Corporation, 2018). For instance, SMEs with access to finance can absorb people and

be functional or productive, which directly affects social and economic development.

Regardless of the importance of finance, the literature indicates that financial providers are
prone to finance large and developed business compared to SMEs (Akamanzi, 2019; Beyers,

2015; International Finance Corporation, 2018). Access to finance is one of the main obstacles
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to SME success and productivity (Chavhan, Mahajan, & Sarang, 2018; Yoshino & Taghizadeh-
Hesary, 2018; Zavatta, 2008).

Throughout various countries, improving access to finance is a common focus for policymakers
or government to support SMEs (United Nations, 2009, p. 17). Given that banks are the primary
source of finance that SMEs can approach for assistance, the policy initiatives promote the
influence of making the banking sector accessible to SMEs despite the prevalent risk associated
with financing small or start-up enterprises (World Bank, Small and medium enterprises
(SMEs) finance. Improving SMEs' access to finance and finding innovative solutions to unlock
sources of capital, 2020). Regrettably, SMMEs find it challenging to access credit or formal
financial due to the stigmatisation of being a credit risk by financial institutions (Beyers, 2015).

Numerous factors contribute to categorising SMMEs as a financial risk, making financial
institutions hesitant to quickly finance SMMEs (World Bank, Small and medium enterprises
(SMEs) finance. Improving SMEs' access to finance and finding innovative solutions to unlock
sources of capital, 2020; Yoshino & Taghizadeh-Hesary, 2018). Beyers, (2015, p. 260) argue
that the key contributing factor is that financial institutions mainly in SA use a "one-size-fits-
all" in the financial application processes, which significantly reduce the approval likelihood

of SMMEs given the nature of SMMESs businesses or cooperatives.

In developing countries, SMMEs, particularly micro and small enterprises, find it challenging
to access finance, limiting their growth potential (Zavatta, 2008). Arguing that SMMEs need
to invest in sustainable decision making, from decision making to sustainable manufacturing
up to evaluation. This form of systems thinking or approach in business. For instance, the
authors suggest that SMMEs need to make informed decisions by making a business case in
all their actions. An example is the strategic thinking approach in business decisions (Zhang,
Veltri, Calvo-Amodio, & Haapala, 2020). Arguably, this is an important point given the lack
of entrepreneurial thinking observed in small businesses, such as mismanagement of funds

when there is access without thinking

In a SMMEs study conducted by the World Bank Group in collaboration with Genesis
Analytics and the SA Department of National Treasury, access to finance in SA is mainly
limited to the better established and formal SMMEs (International Finance Corporation, 2018,

p. 10). Moreover, the bank system finance offering to these types of SMMEs is granted long-
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term collateral to the owners' assets such as property (International Finance Corporation, 2018).
Given such dominance of financial access constraints for SMMEs, it can be argued that the
SMMEs support and development agenda needs to increase contribution towards expanding
finance and market access for small businesses and co-ops through investments. 7able 2.11
presents the International Finance Corporation (IFC) recommendations to the SA policymakers

in the SMMEs sector.

IFC Recommendations to the SA small business sector
Better Data on the SMMEs Sector

Achieve consensus among various stakeholders on how SMMEs are defined and measured, including firm size
and formality. The National Small Business Amendment Act is too complex with 11 sets of criteria.

Disseminate public data electronically on SMMEs characteristics — demographics, access to finance and
supportservices — split between SMMEs segments, such as survivalist and growth-oriented SMMEs and across
the value chains.

Collect regular and comprehensive updates on the state of the SMMEs sector in South Africa. This could be
achieved by 1) collecting a richer set of data from business owners interviewed in regular household surveys such
as the QLFS, or ii) a unique nationally representative survey of SMMEs owners.

Sharpen Policy Focus

Operationalize better public sector coordination: Recommend DSBD to be the key coordinator of
SMMEs support programs among government stakeholders.

Improve public and corporate procurement for SMMEs access to markets. Includes on-time government
payments to SMMEs contractors and executing the government commitment to allocate a percentage of all
contracts to SMMEs.

Increase Formalization

Reduce regulatory red tape to improve the operating environment for SMMEs. Includes the rollout of one-
stop-shops and technology-enabled business registration to grow the bankable SMMEs market segment.

Minimize onerous tax obligations, one of the reasons businesses remain informal, by adopting the
recommendations made by the Davis Tax Committee to improve small business incentives and encourage more
SMME:s to be on the tax radar.

Expand Access to Finance and Markets
Private Sector Initiatives

Banks should reform their operating models to increase SMMESs funding scale and cost effectiveness.
Action areas include: i) Personal and business banking unit integration to use data on entrepreneur’s personal
financial activity; ii) Credit scorecards to facilitate unsecured lending; and iii) Product and channel innovations.

Banks should increase digital technology adoption targeted at SMMEs in both the formal and informal
segments. Includes analytics that reduce the cost of risk assessment and banking services.

Form partnerships to expand SMMEs reach such as with corporate partners that have large supply chains.
Financial Market Infrastructure

Improve coverage of credit bureau reporting to cover lending activities of individuals for business purposes,
as well as trade credit and other data sources.
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Develop a movable collateral registry that extends beyond yellow metal assets to help secure lending using asset
types that are more prevalent among SMMEs owners, particularly those that do not have access to traditional
forms of collateral.

Public Sector Initiatives

Adopt more strategic government funding support to private providers. This includes effective credit
guarantees to banks and financial support to alternative financing models such as non-bank financiers and
fintechs whose scale is limited by small balance sheets.

Regulatory reforms to encourage financing of informal SMMEs. Includes issues around FICA/KYC requirements,
which make extending financing to informal/undocumented SMMEs difficult. and onerous MFI regulations.

Table 2.11: IFC recommended initiatives to strengthen SMME:s. Source: (International Finance Corporation, 2018, p. 11).

2.8 ‘Other’ constraints to SMME growth in SA

2.8.1 Spatial neglect

Cant and Rabie, (2018, p. 228) conducted a study looking into the sustainability of SMMEs in
South African townships and found that despite legislative framework mandate on SMMEs,
these small businesses receive limited attention as they are overlooked as an instrumental
contributing factor to economic growth through job creation in SA. Moreover, these authors
argue that townships are located closer to cities, and they are largely populated, are mostly
underdeveloped, and are home to many unemployed and poor people. Therefore the
government’s “emphasis should be placed on the provision of infrastructure in townships and
spatial transformation in order to create opportunities for SMMEs and enabling them to
participate meaningfully on the market which would ultimately reinforce the value chains, both
downstream and upstream” (Cant & Rabie, 2018, p. 231). The SMME sector, inclusive of
township enterprises, is considered a beacon of hope due to its vast, untapped potential to boost

South Africa’s economic growth and employment (Wiid & Cant, 2021).

In a similar study looking at small businesses in the rural areas conducted in KwaZulu-Natal
(KZN), Lekhanya and Manson (2013) found that despite the positive economic impact of small
businesses, SMMEs in rural areas have significant environmental, financial and infrastructural
challenges that deepen the limitations of business survival. For instance, in addition to the
global lack of access to finance and market entry, SMMESs in rural areas have additional

constraints such as electricity, transportation, poor infrastructure and access to services
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(Lekhanya & Mason, Selected Key External Factors Influencing the Success of Rural Small
and Medium Enterprises in South Africa, 2013, p. 336).

With the above in mind, it is worth noting that implementation of SMMEs support needs to
pay closer attention to small businesses and co-ops, which on top of being small, are
accompanied by additional challenges threatening their survival and performance even more.
The researchers' argument is made on the basis that “the government is privy to the challenges
facing small businesses and cooperatives within the township economy. Government
institutions focussed on SMMEs are expected to be at the forefront of SMMEs development
also within the broader township economy in order to assist businesses through the provision
of support and services, and to create a favourable environment for their growth and
sustainability” (Cant & Rabie, 2018, p. 228). Thus, calling for strategic interventions to
strengthen the existing failing ones.

2.9 Global case studies

2.9.1 SMEs in Europe

In most countries, SMEs are believed to be an important tool for economic growth. This belief
is well presented in literature and in different countries' various economic transformations or
development policies. Exemplarily, SMEs are greatly recognised and prioritised in the
European Union (EU) countries. The European Commission’s has passed legislative
frameworks to reduce barriers that hinder the growth of SMEs' growth by creating an
environment that allows SMEs to enter the markets and be efficient sustainably (Rotar, Pamic,
& Bojnec, 2019). This is because most SMEs are regarded as the job creation engine as they
are largely responsible for the majority of employment opportunities in EU countries (Mandl,
2017; Gherghina, Botezatu, Hosszu, & Simionescu, 2020). The policy framework mandate
targets the promotion of SME entrepreneurship, competitiveness, and increased access to the
markets or finance and innovation (European Commission, 2021; Rotar, Pami¢, & Bojnec,
2019).

The impact of the EU policies on SMEs can be seen in the positive contribution of SMEs as
they contribute 50% to the GDP. Additionally, 99% of enterprises in the EU are SMEs with
job opportunities, as every second job out of three come from SMEs (European Union, 2020).
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To this end, SMEs in the EU are considered an essential tool that can be crucial in driving
Europe’s competitiveness and technological sovereignty as the emphasis is on innovation and
digitalisation (European Union, 2020). It can be argued that the policy agenda of digital
transformation is fitting given the volatility, uncertainty, complexity and ambiguity (VUCA)
of the modern-day that is fast-tracked by globalisation and technology. Therefore, a digital
transformation policy focus understands that “globalisation and technological changes can

enable SMEs to reach new opportunities” (Rotar, Pami¢, & Bojnec, 2019, p. 3302).

The SME support strategies are designed to make the European business environment
accessible and conducive for SMEs to reach their highest potential (European Commission,
2021). These strategies enable the European macroeconomic environment to favour SMEs
growth (Rotar, Pami¢, & Bojnec, 2019). Table 2.12 presents some examples of initiatives
targeting to boost SMEs success. These initiatives arise from the EU’s position that SMEs are
the backbone of Europe’s economy. Therefore they must be capacitated and supported to reach

their full potential (Alajaasko, et al., 2018).

EU SME Support Strategy Brief description

The European SME week SME events that are held throughout the year bring SME owners and
workers together. Enabling knowledge sharing, lessons learned and
networking. This initiative builds an open platform for the state and SMEs
to communicate, share information, and entice inter-SME collaboration,
which broadens the likelihood of SME growth.

Internationalisation and Standardisation Fairtrade framework designed to assist SMEs to enter into foreign
markets beyond the European business. The standardisation system
assists with reducing costs, making it easy for SMEs to operate. These
initiatives enhance innovation, competitiveness and increase SME

productivity, increasing SMEs' efficiency.

European Enterprise Promotion Awards The awards honour public authorities who have created opportunities,
supported or invested in SMEs.

Table 2.12: Support Strategies for Small and Medium-sized Enterprises in Europe. Source: (European
Commission, 2021; European Union, 2020).
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2.9.2 SMEs in Asia (Pacific and Southeast Asia)

In Asia, SMEs are considered the backbone of economic growth as small businesses account
for over 96% of all businesses in the country, with a track record of providing two out of three
jobs throughout the continent (Yoshino & Taghizadeh-Hesary, 2018). The prioritisation of
SMEs dates back to 1993 when the Asia Pacific Economic Cooperation Forum (APEC) in a
Seattle meeting came with the resolution of putting SMEs at the centre of the industrial policies
(Harvie, 2004). Within a few years, in 1997-98, Asia suffered a financial and economic crisis,
and literature shows that SMEs survived the crisis better than large companies as they were
resilient (Harvie, 2004; Jansen, 2016).

The business environment in Asian countries is significantly impacted by the changing
business environment, such as globalisation which causes implications for SMEs in Asia and
the Pacific (Andreoni, Barnes, Black, & Sturgeon, 2021). For instance, SMESs operate in an
environment characterised by trade liberalisation and global trade economics red tape. To this
fact, SMEs who maintain traditional operations fail to be competitive and productive, which
constrain growth (Andreoni, Barnes, Black, & Sturgeon, 2021). Undoubtedly, SMEs positively
impact the Asian economy; the approach forward in sustaining the growth and performance of
SMEs as the agenda is centred on competitiveness, digitalisation and innovation (Lopes de
Sousa Jabbour, Ndubisi, & Roman Pais Seles, 2020).

According to Schaper (2020, p. 3), SMEs amount to 70 million in Southeast Asia, and they
absorb over 140 million employees. Despite the significant contribution of SMEs in the
economy and the Southeast Asian economy being one of the fastest-growing, many people
remain living below the international poverty line, which creates an income gap (OECD, 2018).
As aresult, inclusiveness is one of the critical challenges that need to be addressed in the SMEs
sector. Literature recommendations argue that the region requires pro-active solid government

policy intervention to foster inclusive growth (OECD, 2018, p. 22).

Within Asia, there is a great distinction between SME performance in between developing and
developed countries. For instance, in low-income countries such as India, SMEs contribute less
to the GDP whilst higher-income countries such as Malaysia contribute more (Kadir, Tam, &

Ali, 2011; Yoshino & Taghizadeh-Hesary, 2018; OECD, 2021). Despite the efficiency of
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SMEs in Asia, small businesses face financial access challenges as business finance comes
with high lending rates (Yoshino & Taghizadeh-Hesary, 2018). “It is difficult for banks to
evaluate SMEs since they often do not have solid accounting systems. Many SMEs in Asia
borrow money by paying high-interest rates or offering costly collateral. Many banks prefer to
lend to large enterprises rather than SMEs” (Yoshino & Taghizadeh-Hesary, 2018, p. 3).

2.9.3 SMEs in Rwanda and Kenya

In the African developing countries, SMEs are considered the backbone and engine of
economic development. However, SMEs do not succeed as expected; they tend to have limited
growth or fail completely (Douglas, Douglas, Muturi, & Ochieng, 2017; Akamanzi, 2019). In
the majority of African countries, SMEs are considered an important sector. In Rwanda, for
instance, over 60% of jobs are within the SME sector, and the growth of this sector is
championed by the state (Twesige & Gasheja, 2019). Table 2.13 presents government
initiatives directed at supporting SMEs in Rwanda. Moreover, the state-led initiatives operate
because since 98% of the businesses are SMEs, the state pulls the weight to ensure SMEs

operate in a conducive environment promoting their success.

Initiative Analysis

Umurenge Savings and Credit Cooperatives (Umurenge This initiative aims to increase access to finance for the
SACCOs) SMEs, especially those in rural areas and owned by the
marginalised (Twesige & Gasheja, 2019).

Business Development Fund The business development fund also drives the access to
finance agenda as it offers SME loans given the limited

access in the banking sector (Akamanzi, 2019).

International Trade Fairs These are international exhibitions the allow SMEs to
showcase and promote their services and products to
overseas markets such as China, the UK, Kenya, Germany
and ltaly (Akamanzi, 2019). This initiative promotes inter-
Africa and overseas trading exposure for SMEs.

Table 2.13: State initiatives supporting SMEs in Rwanda. Source: (Akamanzi, 2019; Twesige & Gasheja,
2019).

In Kenya, SMEs are found across all industries or sectors, and they are the source of sustainable

livelihoods as they absorb a large proportion of the population (Wanjohi, 2011). According to
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FSD Kenya, (2021) SMEs make a 24% contribution to the GDP and 90% of these small
enterprises 90% are in the private sector (FSD Kenya, 2021). Even though SMEs play a
considerable role in the economy through employment opportunities, the sector is threatened
by various challenges due to the informality nature of SMEs stagnating productivity and
contributing value (FSD Kenya, 2021). Thus causing SMEs to be neglected by private and
public support initiatives as their informality position them as an investment risk, lacking
sustainability and potential to positively impact socio-economic development (FSD Kenya,
2021; Chege & Wang, 2020).

2.10 Chapter Summary

Discussions in this chapter have demonstrated that since the dawn of democracy, the South
African government has embarked on a journey to create an enabling environment for SMMEs
to operate at full potential. Through the White Paper on National Strategy for the Development
and Promotion of Small Business in SA, the B-BBEE and other similar strategy frameworks,
the state has stimulated SMMEs. Exemplary, the Codes of Good Practice that mandate the
private sector to nurture SMMEs through investments, incubation and various support is one
of the models of stimulating SMMEs.

The state approach has centred on addressing the past systematic exclusion. In an attempt to
balance the scales and champion the support of SMMEs so that they can be productive and
grow. One of the key drivers of SMME support is the B-BBEE prescribed ESD intervention
aimed at enabling SMMES to be active, survive, and thrive so they can meaningfully contribute

to the inclusive socio-economic development objective of the country.

However, throughout the twenty-seven years of democracy, SMMEs have failed to make an
efficient and sustainable contribution to the economy. This failure conclusion has resembled
the constantly climbing unemployment rates, the limited SMMEs labour absorption records,
noticeable lack of sustainability of SMMEs and lack of SMMEs positive contribution to the
GDP. Some of the contributing factors to the failure rate of SMMEs are the issue of access to
the markets and finance, skills shortage, low education levels of SMMEs owners, managers
and employees and lack of sustainability. Capacity enhancement, skills development, access to
markets through preferential procurement and similar initiatives have been discussed as

SMMEs support initiatives that can reduce the practical challenges to SMMEs growth.
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These mentioned restrains to SMMEs full performance are not only limited to SMMEs in SA.
Literature shows that many other developed and developing countries experience low SMMEs
productivity and survival rates as they face similar challenges. It can be argued that the state
approach to socio-economic development through championing ESD and SMMEs lacks
conventional logic of solving the problem and strategic leadership. Another issue observed
from the examination of literature is the attitude towards SMMES as they are seen as a survival
strategy for the unemployed, uneducated and unskilled individuals rather than arising from

business-minded and oriented impetus.

Drawing from literature, the conclusion is that SMMEs have limited contribution to the SA
economy. There is no apparent, direct successor to the economy through employment
opportunities, GDP contribution, or moving vehicle driving socio-economic development.

Poverty and unemployment rates continue to rise, SMMEs continue lacking longevity.

Perhaps the recommendation would be for Government to revisit the whole B-BBEE link to
economic development and employ a more critical, practical and strategic approach. Perhaps
the question would be to assess whether B-BBEE compliance can be instilled as a culture to be
a business competence rather than the imposition of compliance as just a box to tick. The
question to this is, would the participating companies have participated or engaged if this was
not a government-driven agenda? Perhaps to answer this, corporates should tick both boxes of
ESD as a meaningful contribution or support of the national economic transformation agenda
whilst it is a core business target alike. Corporates should question the real driver of ESD
internally
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Chapter Three:
Research Methodology

3.1 Introduction

This chapter presents a detailed discussion on the research design and method utilised to reach
the objectives of this study. Discussions will explain the reason behind employing the
qualitative approach in this study and discuss the population of this study and the methods used
in the data collection, analysis and presentation. Moreover, this chapter will also address the

reliability and ethical considerations related to the research of this study.

3.2 Research Design and Methods

3.2.1 Research Design

Research design can be defined as the procedures followed during collecting, analysing,
interpreting, and reporting data in a research study (Creswell, 2013). Explaining further, the
research design is “the logical sequence that connects the empirical data to a study’s initial
research questions and, ultimately, to its conclusions” (Yin, 2009, p. 29). Moreover, the
research design is said to be the blueprint of the research as it is concerned with the question
of the study, the type of data relevant to the research and the approach used in collecting and
analysing the research data (Sam Sloss, Philliber, & Schwab, 1980). Based on the objectives
and aims of this study, a qualitative research approach will be employed. Merriam, (2002, p.
10) explains that the qualitative research approach is process, understanding and meaning
oriented, and it allows the researcher to be the primary lead in collecting and analysing data.

3.2.2 Research Method

The selection of a research method is always based on the context of the research topic, the
research questions, and the objectives of the research. Qualitative research refers to “an inquiry
process of understanding based on a distinct methodological approach to inquiry that explores
a social or human problem. The researcher builds a complex, holistic picture; analyses words;
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reports detailed views of participants; and conducts the study in a natural setting” (Creswell,
2013, p. 300). Elaborating further, Creswell explains that “the procedures of qualitative
research, or its methodology, are characterized as inductive, emerging, and shaped by the

researcher’s experience in collecting and analysing the data” (2013, p. 22).

Moreover, Creswell (2014) detail that qualitative research emphasises thoroughly enquiring on
the research topic to get an understanding in order to generate meaning based on views,
realities, and opinions based on the participants' experience. Furthermore, qualitative research
studies allow the researcher to attain a rich breadth of information (Asenahabi, Basics of
Research Design: A Guide to selecting appropriate research design, 2019). In this case, the
researcher will be able to assess the impact of enterprise development within the State-Owned
Enterprise: A Case of Umgeni Water through a qualitative research method. The qualitative
research enables the research to take a naturalistic and interpretive approach to the focus of this
study. Thus, resonating with Creswell’s assertion that qualitative research takes a holistic
approach to the discovery of the subject matter as it occurs in a natural setting whereby the
researcher can draw meaning from actual experiences (Creswell J. W., 2014).

Research Philosophy primarily suggests the emerging data and nature of that data. The chosen
research philosophy is considered the researchers point of view (Saunders et al., 2009). The
process of the research concerns assumptions. Four research philosophies exist, that is
Ontology deals with the reality on the ground that will articulate the actual experience,
Epistemology deals with what is regarded as acceptable knowledge in the research. Axiology
concerns the value that is attached to the project and Phenomenology is about experience and
consciousness (Saunders et al., 2009). Saunders et al. (2009) illustrates the reach ‘onion’ in

Figure 3.1 below to comprehend the methods involved in the research process.
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Figure 3.1: The Research Onion. Source: (Saunders et al., 2009, p. 108).

3.3 Research Paradigm

A research paradigm refers to the philosophical position taken by the researcher to guide the
research process (Devers & Frankel, 2000). Qualitative research falls under the banner of the
poststructuralist paradigm, which directs qualitative research to be inductive, given that the
researcher draws meaning from responses posed by the research question (Williams C. , 2007,
p. 67). This research interpretivism paradigm gave the intention to respond to the question of
this study based on the understanding and worldviews of the participants’ experience and
understanding. According to Hudson and Ozanne (1988), interpretivism believes that reality is

multiple and relative.

Interpretivism supports the methodological approach that allows the study to be informed by
meaning that humans make out of their experience realities which the researcher analyse and
draw meaning from (Schwartz-Shea & Yanow, 2020). The interpretivism view posits that

analysis can be drawn from the understanding and social realities of people’s experiences

(Creswell, 2013; Angen, 2000). This study aims to understand the impact and influence of ESD
within the SOE from the participants’ point of view. Thus, positioning this study under the

interpretivism paradigm given that the participants point of view will inform the findings of
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this study. Resonating with the analysis that an interpretivism approach understand that a single
phenomenon is subject many meanings as it constructs meaning based on the world view of

individual subjective experiences and perspectives (Schwartz-Shea & Yanow, 2020).

3.4 Setting of the Study

The study setting refers to the description of the place where the research took place, including
physical and social characterisation (Hudson & Ozanne, 1988). Explaining further, Creswell
asserts that in a qualitative study, it is essential that the researcher select a location where the
participants live, work or experience the issue being studied (Creswell, 2013). Arguing that
the study setting should be a natural setting because “qualitative researchers gather up-close
information by actually talking directly to people and seeing them behave and act within their
context. In the natural setting, the researchers have face-to-face interaction over time”
(Creswell, 2013, p. 45). In the context of this study, the data collection sites were natural
settings where the participants work. Therefore, the location was conducive for the participants

to be comfortable as they were in a familiar environment.

3.5 Population and Sample of the Study

A population can be described as the overall number of units in which data can be collected
from (Neuman, 2000). In this study, the population was the total number of all the cooperatives
within the Umgeni Water database. Within the overall population of the co-operatives, the
process of exclusion and inclusion determined the most suitable participants of this study. The
participants of this study were 36 members from 12 cooperatives which had active contracts
with Umgeni Water. According to Patino and Ferreira, (2018, p. 84) the process of exclusion
refers to characterising specific features out of the target population that speaks to answers of
the research study. In contrast, exclusion refers to flagging out specific people out of the target
population based on key features set for the study, whereby the flagged people lack the
eligibility criteria. “Inclusion criteria (Patino & Ferreira, 2018). Table 3.1 presents the

inclusion criteria for this study.
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Characteristics of the participants

Internal staff members who work directly with co-operatives within the division of ESD in the Supply Chain Management

An employee of the owner of a cooperative registered with co-operatives registered on the Umgeni Water database

The co-operatives that have received contracts from Umgeni Water for three years and above

Table 3.1: Participants Characteristics and Inclusion criteria. Source: Author, 2023.

3.6 Sample Size

According to Newman (2000), a sample refers to the selected group of people, institutions, or items
selected from a larger population due to meeting the criteria of a research study or
measurement. Furthermore, a “sample size in qualitative research generally follows the
guidelines to study a few individuals or sites, but to collect extensive detail about the
individuals or sites studied” (Creswell, 2013, p. 31). Moreover, Newman (2000) argues that
the sample size does not hold any influence of the quality of the study. For instance, having a
large number of participants does not necessarily hold quality significance when compared to
a similar study with fewer participants. The key in sample size is the complementary or positive
match between the selected participants and the study's objectives because, in that way, the
participants will be able to answer the research questions. In this study, the sample size was 12
cooperatives which each had 3 participants available for the interviews during. Umgeni Water
has 17 cooperatives and this study initially targeted to secure 15 cooperatives for better
representation. Invitation for participation in the study was sent to all 15 cooperatives, however,
12 cooperatives voluntary accepted to participate in this study. Therefore, securing 12
cooperatives allowed this study to get a broad and comprehensive experiences and various
perspectives from a diverse group of small businesses .

3.7 Sampling Method

This study employed a non-probability sampling method and a purposive sampling technique.
Non-probability sampling (in a qualitative it is a representation) methods are an inclusion
element used in qualitative research whereby the sample is selected on a non-randomisation
basis through the researcher selecting participants based on the targeted characteristics (Moule,
Aveyard, & Goodman, 2016). This sampling method complements the purposive sampling
technique, which refers to the researcher using their own judgement and knowledge to recruit

and select participants in a study. Given the small size of this study and the categorization of
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suitable participants, purposive sampling was suitable for this study. The selection of the people

participating in this study was deliberate.

3.8 Data Collection

Data collection is defined by Peersman, (2014) as the process of gathering and measuring
relevant information systematically to find research question answers, evaluate outcomes or
even test hypotheses. Furthermore, Peersman (2014) argues that the main emphasis in data
collection is accuracy and honesty across disciplines and methods of research to gather
respondents’ perceptions, beliefs, knowledge, and views. Semi-structured interviews are the
data collection method used in this study. Research questions were administered through face-
to-face interviews with the participants. Special consideration and compliance with the
COVID-19 regulations, the author ensured that the participants were seated at a regulated
distance and wearing a mask. The researcher provided a hand sanitiser to all the participants.
The selected data collection method was influenced by the fact that this is a qualitative study
aiming to capture the participants' knowledge, views and experience on the impact of ESD
within Umgeni Water. As a registered student it was one’s responsibility to collect the data for
my study. Moreover, as an employee of Umgeni Water, the familiarity with the study location,
processes and systems of how small and medium businesses operated qualified the researcher

to conduct the interviews during data collection.

Supporting this argument, Neuman, (2000) states that qualitative research is characterized by
its aims, which relate to understanding some aspect of social life, and its methods which (in
general) generate words, rather than numbers, as data for analysis—to this point, employing
semi-structured interviews in order to capture the participants' subjective views. The data
collection and analysis process is interrelated processes that should not be viewed as distinct
processes (Almalki, 2016).

The utilisation of the semi-structured interviews to collect data of this study and the rigorous
reading, re-reading, sorting and generating themes during data analysis was advantageous to
this study as these bests fitted responding to the objectives and questions of this study. Most
importantly, the methods and processes used were consistent with the prescriptions of
qualitative research validity and integrity of the research findings. To avoid biases in this study,
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data triangulation using semi-structured interviews, secondary data sources and all the noted
made during data collection as well as interviewing various cooperatives helped reduce biases
by cross-verifying and corroborating findings. Comparing and contrasting different data
sources can enhance the reliability and validity of the research

3.9 Data analysis

Qualitative data analysis refers to non-statistical examination, assessment and interpretation of
the collected data in order to extract underlying meanings, patterns and relationships within the
data gathered from various participants (Moule, Aveyard, & Goodman, 2016). This is an aspect
of data analysis in case study research where the researcher establishes patterns and looks for
correspondence between two or more categories. According to Creswell, (2013, p. 298) data
analysis in qualitative research interpreting data going beyond abstracting and beyond codes
and themes. Meaning, the researcher should map out patterns correspondences in order to

produce meaningful analysis.

In this study, data analysis employed a thematic data analysis process. This process began with
sorting field notes and tape-recorded audio into categorised related groups. Data codes were
created and later translated into themes within these groups. The data themes were developed
according to the research questions and objectives. Thematic analysis was used to code and

categorise the data into themes according to similar perceptions.

3.10 Trustworthiness Hallmark of the Study

There is a common unanimity that qualitative questioners need to prove that their research is
credible thus trustworthiness is fundamental in upholding the qualitative research in the
scholastic world (Rose & Johnson, 2020). The qualitative research applies dependability,
credibility, transferability, and confirmability approach to ensure the trustworthiness of the

qualitative study (Anney, 2014).

According to Moon et al (2016) dependability is about consistency and reliability of the
enquiry judgement and how the study techniques are acknowledged by letting an external

person to audit and reproach the applied research method. The objective is to validate that the
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results are dependable with the collected raw data to ensure the other academics would get the
same results, interpretation and conclusion about the information. Hence dependability is vital

to trustworthiness.

Credibility is a notion that jaggedly resembles internal validity that eliminates the negative
hypothesis that paradigms are probable real and reliable and the tool is gauging factual content.
Credibility denotes the extent the collected data truthfully mirrors the manifolds certainties of
the phenomenon (Sikolia, Biros, Mason, & Weiser, 2013).

Transferability is the extent to which the findings termed in research are valid and worthwhile
to philosophy and future study. Transferability can be fundamental to the solicitation of the
research findings due to policy and controlling reliability of the data, ending and

recommendations (Lincoln & Guba, 1986)

Confirmability to attain this, investigators must validate the findings are explicitly
interconnected with conclusion in a manner that can be shadowed. The relevance of the
confirmability is comparable to credibility (Moon, 2016)

3.11 Ethical considerations

According to Creswell, (2013) “ethical issues in qualitative research can be described as
occurring prior to conducting the study, at the beginning of the study, during data collection,
in data analysis, in reporting the data, and in publishing a study”. At the beginning of this study,
the researcher requested permission from Umgeni Water for ethical clearance to conduct this
study. The university's ethical standards were also met (see Appendix 3). Data was collected
after attaining ethical approval from the University, which was among the documents presented
to the study participants prior to signing the informed consent. Prior to the data collection
process, the research questions were accompanied by a cover letter that detailed the study's
objectives and informed consent—signing the informed consent indicating that the participants

agreed to participate on the study.
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There are quite a number of principles of ethical, social research. Drawing from the listed
principles in (Vanclay, et al., 2013:246), the most relevant to this study was respect for
participants, informed consent, voluntary participation and no coercion, right to withdraw, no
harm to participants, the confidentiality of personal matters, no use of deception as well as the
preservation of anonymity. These principles were applied through the researcher explaining
the research to the participants thoroughly, explaining that their participation is voluntary and
at any point of the sessions should they feel like discontinuing, they could stop. Most
importantly, no promises were made or remuneration offered for participating. Also, no
possible harm can be caused by this research. An informed consent detailing everything about
the research was signed. Upon taking the participants through the above, the data collection

process began.

3.12 Limitations of the study

The first limitation of this study was the sample size and generalisability; given the qualitative
nature of this study, the sample size was smaller than what would be found in a quantitative
study. Therefore, the findings may not be generalisable to all state-owned enterprises or to all
water utilities. The study's findings will be most applicable to Umgeni Water and similar
contexts. Secondly, as the study involved qualitative methods, it relied heavily on subjective
experiences and perceptions of stakeholders. There were potential personal biases; hence the
researcher made the number of participants broad so that personal biases could not affect the
findings of this study. Thirdly, this study was confined to ESD within Umgeni Water. The
results might differ in the context of other development programs or state-owned enterprises.
Since this is a qualitative study, results cannot be generalized for all SMMEs in South Africa;

thus, further investigation needs to be conducted.

3.13 Chapter summary

This chapter discussed in detail the methodologies that were used in this research project. A
justification of their use accompanied these methodologies is this study to show the motive
behind the researchers’ selection of the research design, method, data collection and analysis
approaches. The researcher also detailed the ethical considerations pertaining to this study to

show steps taken to ensure that the study took conducted ethically.
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CHAPTER FOUR: DATA PRESENTATION AND ANALYSIS

4.1 Introduction

This chapter presents this study's results as meanings drawn from the collected data. As detailed
in the previous chapter, this research looked into the impact of enterprise and supplier
development within the state-owned enterprise and used Umgeni water as the case studied. A
prepared interview schedule with 15 questions was administered to 12 participants through
semi-structured interviews (see interview schedule in Appendix1). The study participants were
cooperatives who had active-term contracts with Umgeni Water for various services at the time
of the interviews and willingly agreed to share their experiences in business. The captured
responses were thoroughly broken-down using thematic analysis to capture the meaning and
to make sense of the data. The drawn results are presented according to the discovered themes
and integrated with the relevant literature. The discussed findings are presented in themes under

each research objective of this study.
4.2 Themes Overview

The presented themes are aligned with the study objectives and questions in the following
manner: Braun and Clarke (2006) defined themes as a final product that comes from data
analysis in a thematic approach. Moreover, themes describe subjective meanings or contextual
messages of data codes that were common points of reference in the collected data, giving the
researcher ideas or answers on the phenomenon being studied (2019). In the thorough analysis
of the primary data of this study, common responses from the participants generated data codes
which were further scrutinised for meanings, resulting in 6 themes. Table 4.1 depicts the

emerged themes aligned with the relevant research objectives.
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Objective One: To determine the impact -Precise Understanding

of SMMEs within UW value chain. SLrEats Ouek Strengiic
Objective Two: To assess the SMMEs -Skills as contributors or inhibitors of competitiveness
competitiveness to meet their profitability -Influential relationship between capability and performance
potential.

THEMES

Objective Three: To evaluate the
SMMEs capacity building requirements
deliverables to the client. in executing
their chain.

-Unconventional culture of leaming and skills development

Objective Four: To ascertain the
SMMEs support intervention and
resources accessibility in sustaining their

-Organisational support

Table 4.1: Presentation of Themes. Source: Author, 2023.

4.3 Discussion and Analysis of Results

In qualitative research, the data analysis approach can either be deductive or inductive, despite
the form of analysis method. The deductive approach allows the researcher to use pre-set
structures or a predetermined framework for data analysis (Spencer, Ritchie, & O'Connor,
2004). Conversely, the inductive approach involves a comprehensive analysis of data which is
not driven by a predetermined theory, structure or framework. Instead, the researcher works
through the data, makes sense of it and presents the themes and categories that emerged from
it (Pope, Ziebland, & Mays, 2000). Of the various inductive approaches to qualitative data, the
most common is a thematic analysis which involves transcript analysis, theme identification,
gathering examples, and providing a descriptive account of the findings (Burnard, Gill,
Stewart, Treasure, & Chadwick , 2008). These findings are reported according to themes,
incorporating verbatim participant quotes for detailed illustration (Burnard, Writing a

qualitative research report, 2004).

This study employed an inductive data analysis approach as it utilised thematic analysis to draw
meaning from primary data collected from the participants. The research findings discussed in
this chapter begin with the analysis of the demographic profile of the participants, followed by
the presentation of emerging themes (see themes in Table 4.1) sorted in the order of the research
objectives and study questions. Direct quotations from participants are presented in italics, and

secondary data is cited and utilised to add substance to the presented findings.
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4.3.1 Participants Demographic Information

The first section of the interview schedule of this study consisted of demographical profiling
questions. According to Hammer (2011), participants' demographic information refers to
persona data such as gender, race, ethnicity, educational level or any other similar information
that characterises the participants involved in a study. The inclusion of the participant's
demographic profile provides valuable insights about the pool of participants. It also satisfies
the transparency of the researcher, given that the provided demographics can determine a fair
balance of participants' characteristics (Dou, et al., 2015). This information is important
because it gives the reviewers or readers an idea of the study unit's relevance or level of

connectedness to the study phenomenon (Beins, 2009).

This study included the sexual category, educational levels, length of business operation
(counting from inception to November 2020), and the geographical location of the business
operations of the respondents to establish demographic factors. Results of the participants begin
with Table 4.2, presents the profile of the various the various SMMEs who participated in this
study giving a gendered statistical count in numbers, this profile is followed by paragraph
analysis. It should be noted that the pool of participants represented all services rendered by

cooperatives at Umgeni1 Water.

Pseudonym Coding Service Rendered Number of Females | Number of Males Years in Business
Participant 1C Office Cleaning 13 3 8
Participant 2C Office Cleaning 4 1 8
Participant 3C Office Cleaning 7 2 3
Participant 4C Office Cleaning 5 0 3
Participant 5C Office Cleaning 5 0 3
Participant 6G Grass Cutting 10 2 8
Participant 7G Grass Cutting 8 5 8
Participant 8G Grass Cutting 6 2 8
Participant 9G Grass Cutting 8 3 12
Participant 10G Grass Cutting 5 2 7
Participant 11M General Plant Maintenance 0 8 8
Participant 12M General Plant Maintenance 7 16 8

Table 4.2: Participants' Profile. Source: Author, 2023.
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4.3.1.1 Comprehensive Profile Analysis

Gender representation of the participants included both sexes (male and female). Regarding
gender, it was noticeable that a high number of females were within the office cleaning and
grass-cutting business while males dominated general maintenance service. This discovery is
fitting given the geographical background of the participants, as most of them come from rural
and township areas where gender beliefs play a part in occupational choices for most
individuals. Traditional gender role beliefs influence occupational choices when individuals
select career choices based on associating responsibilities or behaviours that are appropriate
for males and females (Dicke, Safavian, & Eccles, 2019). Gendered career choice examples
resemble when females tend to value helping others, care provision or human service
occupations, while males value careers that make lots of money and work with tools and
machines (Lauermann, Chow, & Eccles, 2015; Ramaci, et al., 2017). Given such research
proclamations, the gender difference in this study's findings suggests that occupation type is
associated with the gender of the participants.

Questioning the period or number of years in service, it was revealed that the majority (66.7
%) of SMMESs had been in business for more than seven years. This was an exciting discovery
given the challenging fact that most SMMEs in SA are reported not to fail in a short period.
According to Bushe (2019), 70% of SMMEs fold in the first 5 to 7 years of their inception.
Concurring with this conclusion, Lekhanya (2015) explained that South African SMMEs
survival and growth rate is low due to various factors such as illiteracy, limited access to

finance, and shortage of skills, leadership and training.

The profiling of the participants' education history indicated relatively low education levels. It
was noted that none of the participants had post-matric or tertiary education qualifications,
others had matric, and the rest dropped in primary school education level. Findings of this study
resonate with existing reports and literature on SMMEs. Figure 4.1 presents a statistical account
of this study’s participants' education levels. What is noted in these figures is a concerning
factor, given that education is associated with skills and development. An important point to
note is that this argument is not made on the basis that higher education levels equate to
business productivity. This argument is based on Bosire and Etyang (2003) whose study on the
effects of education on business skills in Kenya’s SMEs concluded that more education

expands knowledge, skills and business practice. These authors further concluded that “more
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education widens the scope of perception, hence enhancing the individual’s abilities to perform
certain tasks Detter. Improved entrepreneurial abilities are likely to enable one to overcome
the various constraints that would otherwise inhibit entry into self-employment. These abilities
and other competencies required for successful business practices could be enhanced through

deliberately designed entrepreneurship development programmes in educational institutions”

(Bosire & Etyang, 2003, p. 5).

Participants Level of education

17
0
Foundation Phase Intermediate Senior Phase  Further Education  Post-Matric
(Grade R-3) Phase (Grade 4-6) (Grade 7-9) and Training

Phase (10-12)

Figure 4.1: Participants' Levels of Education. Source: Author, 2023.

Resonating with the above suggestions on the significance of education, Monk (Why small
businesses fail, 2000) stated that education influences the efficient management of business
functioning. It equips small business owners with necessary skills such as financial,
operational, planning, marketing, human resources and general awareness or alertness on
entrepreneurial management. In a South African study on entrepreneurship and education, it
was suggested that higher entrepreneurship education could benefit SMMEs growth in SA as
most SMMEs owners' or managers' education levels were discovered to range from grades R-
12 and are poorly trained (Isaacs, Visser, Friedrich, & Brijlal, 2007). This suggestion is a sound
one given that literature reports that nearly 75% of SMMEs in SA fail in the formation of five
years; this i1s also accompanied by poor performance when assessed by turnover and

profitability.

According to Lekhanya, entrepreneurs should receive finance and cash-flow management

education to minimise failure (Lekhanya, Key internal factors affecting the small, medium and
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micro enterprises (SMMES) marketing strategies in rural South Africa, 2015). Indeed, literature
shows that education contributes to business skills, competencies and entrepreneurial
knowledge and is commonly labelled as a good platform for formal employment. It is,
therefore, arguable that there is a high likelihood for low education levels to be one of the

contribution factors to the challenging survival rate of SMMEs.

Judging from the results of the educational profile accompanied by the researchers' observation
of communication skills and age factor, as the participants were adults between the ages of 25-
60, it was clear that the cooperatives are mostly made up of previously disadvantaged
individuals. To some degree, entrepreneurial education could contribute meaningfully to skills
growth and boost understanding and information processing levels, which are essential
elements of entrepreunal success. In the modern business environment where digital literacy
along with entrepreneurial and financial literacy is critical, it is pretty disadvantageous for

SMMEs to have uneducated or untrained individuals as it can limit growth.

4.3.1.2 Objective One: To determine the impact of SMMEs within UW value chain.

The first objective of this study aimed to pinpoint the impact of SMMEs within UW value
chain. The intent was to discover how the participants viewed their contribution to UW and to
capture their views on the elements that affect profitability by mapping them according to a
SWOT analysis. Moreover, as experienced small businesses who have offered service to UW,
it was essential to capture the participants' ideas on the tools that aid small businesses to operate

efficiently. Questions under Objective One were:

I.  How would you describe the influence of the cooperative in contribution to the value
chain of UW?
Ii.  What are the strengths, weaknesses, opportunities and threats that the business
should take into consideration to be profitable?
iii.  What are the strategic and performance-oriented tools that the business possess to
equip them with operational excellence.

4.3.1.2.1 Theme One: Precise Understanding
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Throughout all the participant's responses on the role or influence of SMMEs in UW’s value
chain, it was evident that the participants understood the role of SMMEs in the overall UW
activities and operations. Across all responses, emphasis was put on offering quality and
efficient service to ensure that the SMMEs do not compromise or inconvenience UW
operations. For instance, participant 3C confidently stated, ' The importance of clean offices is
crucial in this environment to ensure that employees are able to perform their duties effectively;

without our service, offices will be unhygienic, and people will get sick’.

According to Barrett (The Importance of Values in Building a High-Performance Culture,
2006), the value stand is critical to human decision-making. Therefore, in the workplace, value
stand contributes to the individuals' values, energy, enthusiasm, commitment and level of
alignment with organisational culture and success. Indeed, this was evident in the participants'

beliefs on the importance of their contribution to UW value chain.

Another important factor noted in the responses was that, as much as the SMMEs are involved
with UW on a contract basis, the participants did not consider themselves as outsiders who are
not considered as significant given the size of their businesses, lack of professional skills or
low levels of education. A high level of inclusion or belonging was noted. Participant 12M
stated that as service providers, they are the chemical that fuels the engine (UW being the
engine) in order for the organisation to run efficiently. This description stood out and
characterises that the SMMEs working with UW have a sense of belonging, know what UW

stands for, understand the importance of operations and contribute meaningfully to the process.

The importance of inclusion is paramount because individuals who feel isolated at work tend
to have a lower organisational commitment and engagement, which is dangerous as exclusion
can be damaging (Carr, Reece, Kellerman, & Robichaux, 2019). One of the researchers,
psychologist Abraham Maslow emphasised that the need for belonging is instrumental in
human nature. In the workplace, it brings out the best in employees, and if certain employees
do not feel a sense of belonging, they are likely to be insecure and less productive (Maslow,
1943). A good example that reflects inclusion and complete commitment to offering quality
support service was reflected from one of the participants, who explained that water supply
disruption commonly occurs in the communities and showed an understanding of how to
represent UW.
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According to participant 7G, '"We must cut grass where UW vehicle go to fix pumps and
chambers in the event of interrupted supply of water. Most pipeline are in the outskirts of town,
so when the grass is long on pipelines, UW vehicles will be unable to get where the problem is
So it can be fixed. It is crucial that pipeline and chambers are clean to provide access to UW
vehicles to get to the infrastructure. The response showed that the participants were apparent

in terms of their role in the value of purifying water.

This is a mutual benefit factor for both the SMMEs and UW, given that commitment and
efficiency are likely to improve UWs satisfaction with the service received. The small business
can benefit from good references or reward of the contract based on service excellence. Value
can be positive, or it can be limiting to both the organisation and employee alike. For instance,
the positive value of trust results in a cohesive and efficient work culture. Nevertheless, if
reversed, the absence of trust between the organisation and service provider can cause
compromise, resulting in disconnection, dissatisfaction and rigid work culture (Sisodia, Wolfe,
& Seth, 2007). This point resonates with participant 11Ms assertion that ‘We clean the
reservoir that keep clean water. When there is a broken nozzle in water we also report that so
we can replace that to prevent water supply disruption. We also remove sand from filters and

assist other plants where there is a problem with a valve failure’.

Commenting from the perspective of being small businesses working with a large institution,
all participants demonstrated a precise understanding of the role played by SMMEs and
characterised this role as being a support structure for UW. The responses indicated a clear
understanding of the responsibilities between the client and the enterprise. The value chain is
crucial as it goes beyond the part of the supply chain, but it also necessitates for businesses
with related activities to produce a unique competitive advantage; by doing this, it enables the

business to improve significant value to services rendered to clients (Epede & Wang, 2022).
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4.3.1.2.2 Theme Two: Threats over Strengths

The questions that assessed factors contributing to SMMESs' profitability and the tools critical
to efficient operation resulted in a report of threats and challenges. Most of the responses on
the elements that strengthen SMMESs' profitability were skills and high levels of experience
acquired through practice over the years. In this manner, the participants strongly believe that
skills and experience put SMMEs at an advantage for recruitment or attaining contracts.
Participant 11M mentioned, ' It will take a lot of years to be able to learn this job; our strength
is that we are the only SMMEs in the province if not national that can do this work’. This
contribution infers that unique service is a vital element of profitability. In business, unique
product or service provision holds excellent strength, making providing organisations stand out

and likeable over the competition (Faster Capital, 2022).

Expanding participant 11Ms assertion, participant 9G argued that besides providing rare
services, it is essential to incorporate delivering services and products better than others. These
arguments speak to competitive advantage described by Peterdy (2022) as the ability to produce
or deliver services better than competitors, which positively affects the company's superiority

in terms of profit and value.

Quality service was cited as another strong factor that contributes to SMMEs' profitability.
According to participant 5C, ‘If you give good service that stands out from others, you are able
to be trusted for more contracts, more contracts means more profit’. Concuring, participant
7G added that “Your work as a small business is how you make profit. Good work gives you a
good chance to make good money but bad work will blacklist you from hiring companies. In
our business as grasscutters, our quality work is our CV, so, it must look good enough to get
us opportunities’. These responses resonate with Bozo (Service Quality as a Profit Strategy in
Marketing: The Service-profit Chain Model, 2020) who emphasised that quality service is
critical to productivity and profitability as it speaks to the delivery of expected service and

desired performance by the client.

Citing another essential factor highlighted by the participants, a significant contributor to
SMME's profitability was customer satisfaction. According to participant 3C, ‘Customer
satisfaction is what gives us contentment that we are doing our job perfectly. We often get

commendations from employees that work outside our offices advising us that our office is the
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cleanest of them all’. Adding further, participant 7G argued that ‘We understand the
environment we are operating in and we know that UW as the client wants and we understand
the dynamics of our sites’. According to Anderson and Jacobsen (Creating Loyalty: Its
Strategic Importance, 2000) customer satisfaction is beneficial to the organisation as it creates
value and increases purchases and company reputation. Agreeing with this assertion was
participant 4C who stated that ‘the only way to make a profit is to make sure that the client is
happy with our cleaning job’. Similar responses were noted from the majority of the
participants; they all spoke to customer service as an important element to the profitability and
sustainability of SMMEs.

Related to strengths, the opportunities cited by the participants cited very minimal opportunities
that they considered critical to profitability. Most participants reported the factors they
mentioned under the strengths they considered crucial to profitability. There was only an
exception of two participants who raised different factors. Participant 5C cited the importance
of offering standard services in a cooperative as opportunistic. Citing that ‘Since the cleaning
and grass cutting services goes hand in hand, we can be able to buy the machine and also do
grass cutting to supplement our cash flow. ‘Secondly we can also do deep cleaning services’.
This example speaks to economic diversification, which is considered an excellent factor for
business growth and resilience as expanding services and products or moving from one source

of income to multiple (Usman & Landry, 2021).

The second cited opportunity was levelling up from being a primary level cooperative to a
secondary one. This graduation is seen as an opportunity to make more profit due to the level
of service offered by secondary cooperatives. Speaking to this point, participant 12M
mentioned that ‘We do get opportunities outside Umgeni Water, we receive Request for
Quotation and the challenges we are having is that we are unable to complete document. It is

our dream to move from being a primary cooperative to a secondary cooperative’.

Hindrances to profitability

Coming on top in the assessment of factors that influence profitability was the report of
complex challenges which are labelled as threats and weaknesses. Coming across as the most
cited challenge was a lack of business management skills. According to participant 7G, ‘Our
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business is falling short in business management skills, we still need to be trained on how to
manage the business’. Citing a similar issue, participant 2C explained that ‘Our problem is that
we have lots of experience, but we do not have creative business management to support our

experience and sometimes this is a problem’.

For example, participant 9G mentioned teamwork as the downfall and said, ‘Working as a
group is one of the disadvantages among us due to personal conflicts. Some of us think we are
employees and not directors yet during profit distribution they demand more share of salary.
This puts us in very predicament situation’. This cited example by participant 9G demonstrates
how SMMEs are challenged by an issue that competent business management skills can
strategically address. According to Lekhanya (Key internal factors affecting the small, medium
and micro enterprises (SMMEs) marketing strategies in rural South Africa, 2015)
entrepreneurial skills are a nurturing source of maturity for SMMEs' growth, and if properly
handled, they can be resourceful. The alternative is that a lack of business skills leads to poor
business planning, poor systems and poor entrepreneurship, which reduces potential business
growth (Lekhanya, Key internal factors affecting the small, medium and micro enterprises
(SMMEs) marketing strategies in rural South Africa, 2015).

Another factor that was reported to limit profitability was the lack of diversity. Diversity in
business is essential. Participant 3C ‘Advised that their business is not diversified to supplement
low cash flow. Our business often lacks cleaning chemicals due to poor costing imposed on us.
We need to pay for the compliance documents such as SARS to ensure that our Tax Compliance
Status is active. COID also is another killer for such small businesses like us’. Additionally,
participant 4C advised that ‘No adequate cash for sustaining our business, we live from hand
to mouth. Since we have employees we try to save small profits on a monthly basis, however,

due to late payments, we end up using our cash to pay employees’.
Elaborating further, participant 12M concern was personal protective equipment ‘Our PPE is

getting older and older and we are unable to buy a new one since our cash flow is bad, we end

up compromising safety which is not an ideal situation as it is important.’
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4.3.1.3 Obijective Two: To assess the SMMEs competitiveness to meet their profitability

potential.

The growing speed of businesses rendering similar services to clients has increased completion
amid businesses. Objective two was enquired to assess the competitiveness to meet profitability
potential. Research questions in this objective also aimed to determine the technical,
operational, financial, and marketing skills the business needs to improve on to be competitive
and to discover constraints that hinder SMMEs from improving to be competitive. Objective

Two questions were as follows:

I.  What are technical, operational, financial and marketing skills that the business need to
improve on in order to be competitive?
ii.  What are the constraints in terms of technical, operational, financial and marketing
skills that the business need to improve on in order to be competitive?
iii.  How would you describe the feasibility, viability and the business plan readiness for

the business to support the business goals and objectives?

4.3.1.3.1 Main Theme: Skills as contributors or inhibitors of competitiveness

The majority of this study's participants revealed that competitiveness, productivity and
profitability are heavily reliant on skills possessed by SMMEs. According to Bushe (The causes
and impact of business failure among small to micro and medium enterprises in South Africa,
2019, p. 15), “enterprise competitiveness is the ability of an SMMEs firm to grow and become
a full-fledged and viable business through professional management. In this regard, some of
the major challenges that have led to business failure include poor business planning, lack of a
good business case, lack of leadership, ignoring the competition, poor systems of control,
uncontrolled growth and diminished customer share”. Bushe’s assertions resonate with the
empirical evidence of this study, as the participants agreed that a lack of technical, operational,

financial, and marketing skills disadvantages SMMEs and inhibits competitiveness.

4.3.1.3.1.1 Technical Skills:

Technical skills are essential in all sectors of business. It was pleasing that all interviewed

participants advised that they possess technical skills in their field of work. Participant 8G
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mentioned that ‘When we started doing grass cutting, we used to take long days due to machine
breakdowns, at that time we were not aware of the cause of the breakdown unit we were advised
that we need to clean the machine after every use to prevent the machine from failing. , now
we long have those since we know how to avoid failure’. This issue of technical skills in
SMMEs is reasonably represented in literature. Authors such as Lekhanya (Key internal factors
affecting the small, medium and micro enterprises (SMMEs) marketing strategies in rural
South Africa, 2015) concluded that SA SMMEs' lack of technical and managerial skills creates
a web of problems that limit the success and growth of these small businesses. Concurring, Boz
(Service Quality as a Profit Strategy in Marketing: The Service-profit Chain Model, 2020)
argued that technical skills promo technical competence and improve the continuity of service

and customer satisfaction in SMMEs.

Giving an example of the impact of technical skills on SMME's competitiveness, participant
5C pointed out that ‘Office cleaning is a technique it is not similar to home cleaning, we do
pride ourselves that we have acquired enough technical knowledge through training from our
previous employer, well we have improved over the years with obviously more practice, in a
nutshell, we can boldly say we do have the technical skill’. This example reiterates the close
relationship between technical skills and service outcomes. According to Bruwer and Smith
(The Role of Basic Business Skills Development and Their Influence on South African Small,
Medium and Micro Enterprise Sustainability, 2018), skills positively contribute to SMMES'

abilities to attain business objectives.

Giving further emphasis on technical skills' positive influence on SMMEs' ability to attain
competitive advantage, participant 12M advised that ‘There is no qualification for maintenance
and cleaning of the waterworks infrastructure | am aware of, we have been doing this work for
more than ten years, and it took us time fully understand due to its complexity. Our knowledge
of the reservoir is vast and cannot be beaten by anyone. A few participants showed a high level
of ignorance of the available platforms and programs for technical skills development. This
lack of information was explained by Maas and Herrington (Global entrepreneurship monitor
South African executive report, 2006) who pointed out that most SMMEs are in the dark
regarding available skills development services such as those offered by SEDA. This discovery
raises the question of who is required to take responsibility for educating SMMEs on the
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existing opportunities because this study suggests that SMMEs do not make a reasonable effort

to research and access available skills development initiatives.

4.3.1.3.1.2 Operational Skills:

Operational skills describe the skills used in day-to-day business functions that require strategic
and efficient planning and management (Lekhanya, Key internal factors affecting the small,
medium and micro enterprises (SMMES) marketing strategies in rural South Africa, 2015).
This skills type was most cited by the participants and a crucial to business success. For
instance, participant 8G explained that as a grasscutter, ‘If I have excellent operational skills,
I am more likely to be popular for my talent than my competitors because it is all about my
talent of operating my tools’. According to Urban (Business sustainability: Empirical evidence
on operational skills in SMEs in South Africa, 2012) operational skills deficiency is a

significant contributor to SMMES' failure and lack of sustainability.

In a study looking at causal failures of SMMEs in the manufacturing industry, Naidoo and
Urban (The relevance of operational skills towards business sustainability : a focus on SMME
manufacturers in the Vaal triangle region, 2010) concluded that operational skills and SMMEs'
sustainability have a fragile relationship because poor operational skills compromise the
SMMEs' performance whilst excellent operational skills maximise growth and sustainability
of the SMMEs. Empirical findings of this study traced similar assertions from the participants
as most responses cited how poor service due to inexperienced operating affects SMMEs
negatively. Participants' responses demonstrated commendable qualities for business support
that aid in maximising efficiency and achieving success. Participant 2C mentioned that ‘When
we started the contract, we noticed that the cost of cleaning material was too high, and this
had a negative impact on our profit. We collectively strategise to see how we save costs of the
cleaning material, we agreed to buy in bulk and also not use the renowned retailers, but small

enterprises. Since then we did not have any problems .

Another participant expressed that cutting grass in pipeline is not the same as in offices, there
are more stones in pipelines thus you need to assess the area before cutting. You cannot wake
up in the morning and just go to a pipeline, secondly you cannot cut in pipelines using normal
boots, you must use gum boots. Furthermore, when working, you must have two options as the
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weather changes, so that when it rains you must wear raincoat to be able to finish work.

Machinery is dangerous so we also have breathalysers to test level of alcohol’, participant 6G.

According to participant 11M ‘We can say we possess operational skills, since we work often
in water, we have acquired safety jackets for swimming to ensure that there is more than one
person to do work underwater. Furthermore, we always keep stock of these jackets since they
become dangerous and do not do the job they desired to do if there is whole in them .

4.3.1.3.1.3 Financial Skills

The findings of this study revealed that none of the participants possessed financial skills; this
was a significant concern since all businesses are required to make money. Bruwer and Smith
(The Role of Basic Business Skills Development and Their Influence on South African Small,
Medium and Micro Enterprise Sustainability, 2018) cited the same concern as they argued that
SMMEs lack financial management skills essential to money management and financial
business objectives. Financial management aids in circumventing losses and nurturing business
more rapidly (Kirsten, 2018). However, this study reveals that enterprises lack the financial
skills to manage their businesses successfully. Some participants admitted to the lack of
financial skills as an inhibitor to achieving competitive advantage. For instance, participant 4C
mentioned that ‘We are still lacking in financial skills and we are unable to tell if the business
is doing well or not, we rely on the bank statements which sometimes might be misleading.

Presently, we outsource that skill .

Additionally, participant 9G stated that ‘Currently we are unable to prepare financial
statements; we appoint a consultant to do our financials. Raising a suggestion, participant
12M raised call that ‘/f the organisation can train us on financial skill, we can be able do that
in-house, we can save a lot of money’. According to Lekhanya (Key internal factors affecting
the small, medium and micro enterprises (SMMEs) marketing strategies in rural South Africa,
2015), many SMMEs in SA have unsatisfactory financial management skills, making it

difficult for these businesses to strive to manage cash flow or control business performance.
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4.3.1.3.1.4 Marketing Skills

Marketing a business is fundamental in every business, enabling companies to uphold long-
lasting dealings. Although marketing is a necessity, most companies tend to neglect it.
Participant 1C revealed that ‘We do not have marketing skills; since were able to secure this
cleaning contract without marketing it, we believe some organisation will hear about us and
approach us’. Similarly, participant 11M also advised that ‘Advertising a business needs lots
of money which we do have and a dedicated resources thus we currently do not market our
business’. Adding further, participant 12M mentioned that ‘We do not advertise our business,
however since we are registered on the National Treasury Central Supplier Database we do
get invites from other organisation but due to time constraints we do not respond to request

for quotation’.

SMMEs are unique, especially in developed countries as they constitute most of the budget
(Marshalok, Vasiuta, Meynek, & Yatsenko, 2021). Competing with large corporations in a
challenging environment for years, its position in the market is almost unmovable due to

competitiveness that is incomparable with large corporations.

4.3.1.3.2 Sub-theme: Influential relationship between capability and performance

More and more, highly competitive corporations are investing in the training and education of
their employees as this is a long-term investment in any business, including SMMEs. Without
knowledge, even highly competitive corporations that report health balance sheets yearly
cannot compete successfully worldwide (Mutula, 2010) This study revealed that no participants
have initiatives planned for the capacity building or capacity building programme for their
businesses. However, two participants indicated their capacity-building aspirations. Participant
3C stated, ' Our capacity building aspiration is on the deep cleaning services to boost our cash

flow should the organisation extend the scope of work to include deep cleaning’.

Similarly, participant 5C also advised that ¢ our ambitions are grass cutting, we are confident
that if we can be awarded a grass cutting contract, we will financially sustainable, besides we

believe that grass cutting and office go hand in hand’
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Participant 7G advised that ‘The business is heavily reliant on the client to assist with capacity
building of unavailable skills’. Additionally, participant 8G alluded that ‘4lthough there is still

a long way, but we have improved from when we started, the client has capacitated us, you

can’t compare with an ordinary grass cutter walking around the township with a machine

looking for job, we professionals now, thanks to Umgeni’. Moreover, participant 10G stated

that ‘Will appreciate if the client offer skills where we fall short, we are open for anything

since learning is a continuous process’.

Since SMMEs contribute substantially to the economic growth of the country, training,

amongst others, is the potential tool for capacity building of enterprises to ensure the viability
of SMMEs (Abdullah, Razak, & Azam, 2020). The following table points out the most critical
aspects that need improvement in SMMES' sustainability and competitiveness.

Intervention

Description

Skills training and development

-1t is essential to encourage an entrepreneurship culture. This extends beyond
the SME and includes instilling this culture at the educational institution, policy
and community level.

-Employee training programmes equip SMEs with on the job skills as well as
operational and professional skills.

-Information technology and digital education and training for employees,

owners and managers.

Business support

-Access to markets and finance platforms.
-Incubation
-Business forums, associations, expos and other platforms can increase access

to information and lessons learned.

Capacity building

-Mentorship and guidance.

-Consultation and constant communication (between the buyer and supplier in
the case of ESD).

-Progress monitoring (online and one-on-one)

-Progress reporting, assessment and feedback

-Impact assessment.

-Consultation (availing services such as auditing or health and safety checks to
SMEs)

Table 4.3: Capacity Building Factors. Source: (United Nations, 2009, pp. 28-29).
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4.3.1.4 Obijective Three: To evaluate the SMMES' capacity-building requirements in

executing their deliverables to the client.

Objective three was enquired to establish the abilities, skills and expertise improvement
initiatives in the business for the members of the cooperative and capacity-building goals.

Questions under the third objective were:

i.  How would you describe the abilities, skills and expertise improvement initiatives in
the business for its members?

ii.  How would you describe the capacity-building aspirations of the business?

4.3.1.4.1 Main Theme: Unconventional culture of learning and skills development

On the question of capacity building and its potential impact on service outcomes, all
participants cited a positive relationship between the two factors. Most participants cited that
capacity development is important and sharpens business skills, improving business outcomes.
For instance, participant 2C explained that ‘If I get capacity training on improves ways of
cleaning, I can do my job better next time and grow’. Due to the nature of the ever-evolving
business environment, capacity development improves organisations' continuous learning, and
among the success factors is improved leadership and creativity in tackling challenges
(Subijanto, Valiant , & Hidayat, 2013).

However, it was noted that almost all the participants revealed that they had no history of
attending or completing capacity enhancement programmes or initiatives such as learning or
training. Only two participants demonstrated eagerness or aspiration to prioritise capacity
building. It was evident that learning and development or skills training is not signified by
SMMEs which is a significant concern. Lack of prioritisation, eagerness or appreciation of
training, learning and development at a personal level across all participants was noticeable.
Capacity development requires a willingness to learn and face new challenges (Subijanto,
Valiant , & Hidayat, 2013)
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This discovery is concerning, given that several studies have looked into the role of capacity
enhancement on SMMEs and suggest that capacity enhancement has a significant and positive
impact on SMMEs. “By distinguishing between ability on the one hand and willingness on the
other, attention is drawn to the centrality of ownership to capacity development, and of the
influence of incentives and motives on transforming capacity into performance” (Subijanto,
Valiant , & Hidayat, 2013, p. 184). For durability and effectiveness, capacity enhancement
needs to be expansive, persistent and long-term to strengthen the organisation's knowledge
gaps, skills and capabilities to improve business outcomes (Virji, Padgham, & Seipt, 2012).

Future growth and productivity of SMMEs are dependent on greater determined innovation
capability as "the ability to continuously transform knowledge and ideas into new products,
processes and systems for the benefit of the firm and its stakeholders". Innovation capability is
central to small businesses and co-ops aiming to compete with their larger and more resource-

possessing competitors (Saunila, 2020, p. 260).

According to Douglas et al. (2017, p. 227), on-the-job training and having a good quality of
employees and a good end product directly contribute to the success or failure of SMEs. As a
result, a lack of employee skills and managerial skills or training weakens the organisation's
performance capability and contributes to organisational failure (Douglas, Douglas, Muturi, &
Ochieng, 2017).

Training and skills acquisition positively link business improvement; therefore, it can enhance
SMME development (Rogerson, 2008). Capacity enhancement gives SMMEs a robust
entrepreneurial orientation and strengthens their survival (Rambe & Mosweunyane, 2017).
Capacity development helps small businesses succeed in all business elements, from human to

social and financial aspects (Omri, Frikha, & Bouraoui, 2015).

4.3.1.5 Obijective Four: To ascertain the SMME support intervention and resources

accessibility in sustaining their entities.

4.3.1.5.1 Main Theme: Organisational support

Questions under the objective were:
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I.  How do you describe the business and technical support that could be accessed from
external sources on behalf of the business?

ii.  What are the networking and relationship building strides within the business?

Participants responded to questions posed concerning the support interventions and resources
accessibility for their businesses. All participants advised that nonfinancial intervention was
provided at the beginning of the contract. Participant 2C revealed that ‘When were awarded
the contract we did not have any capital to acquire uniforms and cleaning chemicals to execute
work, we had to borrow money for the uniform from the loan sharks. With regards to the
resources accessibility, initially, we were going to but the detergents, however, the clients
waived that and opted to buy chemicals and toilet papers. We can say yes resources were made

available to us’.

Contributing further, participant 6G mentioned that ‘Protective clothing, tools, brush cutters
and lawn mowers are expensive, we do not think we were going to be able to commence the
contract, thanks to Umgeni Water for buying us the equipment on a loan basis since the Ithala
Bank did not help us to fund us’.

Participant 8G advised that due to different areas that need to be cut grass, we needed a vehicle
to drive around, Umgeni Water assisted us with a van.

Citing a practical example of the UW support, participant 4C shared that ‘Invoicing is done on
a computer, Umgeni Water donated computers to us to ensure that we compile invoices and
submit them on time’. In 2020 alone, the Small Enterprise Development Agency (SEDA)
reported that the number of SMMEs declined from 2.65 million to 2.36 million. As a result,
232 000 SMMEs closed down for business in the second quarter, and an additional 58 000
closed their doors in the third quarter SMMEs (SEDA, 2021, p. 2). Therefore, such calls for
assistance from SMMEs should be taken with great consideration if the intent is to support and

promote SMMEs and their sustainability.
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Raising a concern, participant 11M asserted that ‘We work in a confined space, and sometimes
we need equipment to access the area underground, Umgeni Water provides us with resources

to execute our work’.

Giving another example of support received, participant 12M shared that ‘When we started,
the client provided us with life jackets to work on the water, now our jackets are old, torn and

not safe as they do not serve the purpose. We need new jackets as we can unable to buy them’.

This study revealed that all participants were aware of the business support offered by
government institutions outside Umgeni Water. Due to the vital role played by SMMEs
worldwide, the South African government has numerous programmes and initiatives to develop
and support enterprises, in particular, the historical disadvantages individuals and designated

groups like cooperatives.

Bestowing that SMMEs are the critical drivers of economic growth (Dladla & Mutambara,
2018). These programmes and initiatives aid SMMEs in solving financial and nonfinancial
limitations that hamper the business processes while firming up their entrepreneurial practices
(Nakku, Agbola, Miles, & Mahmood, 2019) Access to funding seems to be the dominant
challenge for SMMEs. The results of this study agree with the annual report of the Banking
Association of South Africa (2018), stating that access to finance continues to be a sure

challenge for SMMEs. Yet, the demand for start-up loans is great.

The findings of this study point to a strong need for restructuring SMMEs in SA. It calls for
state institutions UW to improve their support approaches as they provide to the potential
causes of SMMEs failure. It is clear that SMMEs can affect economic growth; therefore,
developmental initiatives such as ESD are a possible efficient tool that drives the optimal
performance of SMMEs. ESD is an excellent remedy that can grow SMMEs (Yawar &
Seuring, 2020).

SMMEs have been identified as critical contributors to economic development (OECD, 2021).
The importance of SMMEs in economic growth is well documented in the literature (Akugri,
Bagah, & Waulifan, 2015; Machirori & Fatoki, 2013). SMMESs' role in the economic prosperity
of nations cannot be understated due to their ability to be an agent of change (Dzomonda,
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Fatoki, & Oni, 2017). Therefore, SMMES' support initiatives should be prioritised as well in

order to maximise the chances of meaningful contributions to the economy.

4.4 Chapter Summary

This chapter deliberated the data results of the study acquired from 12 participants. The data
presented underscored experiments and success stories of SMMEs during the contract period
with Umgeni Water. Each response was linked objectives of the study. The participants
managed to share their experiences through a structured interview. The following chapter will

discuss the recommendations and conclusions of the study.
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CHAPTER FIVE: RECOMMENDATIONS, CONCLUSIONS AND
FUTURE RELATED STUDIES

5.1 Introduction

This chapter presents conclusions and recommendations of this study, drawing from the
integration of secondary data and empirical evidence presented in the second and fourth
chapters. Discussions of this chapter are linked to this study's research objectives and speak to
the overall assessment of the impact of ESD in SMMEs, with a particular focus on Umgeni

Water cooperatives engaged in this study.

5.2 Recommendations

The following paragraphs summarise highlights from the research findings based on the
participant's responses to the study questions. Therefore, the following discussion integrates
the identified themes and critical conclusions from each theme with the study's research

objectives.

5.2.1 Obijective One:

To determine the impact of SMMEs within UW value chain and appropriate tools.

5.2.1.1 Precise Understanding

This first objective intended to attain a picture of how the participants saw and understood the
role of SMMEs in UW's overall activities and operations. Tapping into the participants'
perspectives in this manner enabled a thorough profiling of how outsiders who have
experienced working with UW view the contribution or significance of small or medium

businesses in UW.

86



5.3 Objective Two:
To assess the SMMEs' competitiveness to meet their profitability potential.

5.3.1 Kills as contributors or inhibitors of competitiveness

The majority of this study's participants revealed that competitiveness, productivity and
profitability are heavily reliant on skills possessed by SMMEs. For instance, one of the
participants emphasised that their job requires technical knowledge, skilful practice and a
thorough understanding of the operations. Another participant raised a similar response that
being knowledgeable and skilled improves the SMMESs' capabilities to perform, automatically
moving them up the value chain as it makes them more attractive or suitable to the roles
required by UW. Raising a critical point, one of the participants used the lack of financial
management skills as an example of an assassination of competitiveness and profitability
potential. It makes SMMEs vulnerable to various disadvantages, such as losing opportunities
and money through outsourcing.

5.3.2 Influential relationship between capability and performance

The findings of this study revealed that merely having the necessary skills is not enough for
SMMEs to maximise profit and achieve competitive advantage. The interviewed participants
demonstrated that the key has the capability to utilise the right skills advantageously to improve
performance standards. For instance, one participant explained that better responding to the
work demands and doing your duties better than others improves the SMME's chances of being

entrusted by UW to deliver, leading to making a profit and becoming the preferred provider.

The primary factors identified by the participants as the main skills influencing the intensity of
competitiveness and profitability were technical and operational skills. On the other hand, a
lack of financial and marketing skills hindered growth, development, profitability and
competitiveness. In a study assessing firms' capabilities and competitive strategies, Keskin et
al. (he simultaneous effect of firm capabilities and competitive strategies on export
performance: the role of competitive advantages and competitive intensity, 2021) concluded

that unique organisational capabilities such as communication, information, marketing and
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well-planned competitive strategies on cost leadership and differentiation improve competitive

advantage and performance over other organisations in the same business.

In another study on the direct and indirect impact of capabilities on competitive advantage and
SME performance in Portugal, Ferreira and Coelho (Dynamic capabilities, innovation and
branding capabilities and their impact on competitive advantage and SME's performance in
Portugal: the moderating effects of entrepreneurial orientation, 2020) emphasised that small
and medium enterprises need to develop superior strategic orientation of all their employees
and resources in order to achieve high levels of performance. These authors concluded that
improving capability factors such as marketing programmes, innovation approaches and
business branding could improve small businesses' survival, performance and customer
satisfaction in this increasingly competitive, complex and demanding business environment
(Ferreira & Coelho, 2020). Indeed, resonating with the finds of this study, which suggested that

capabilities make or break competitiveness and profitability.

5.4 Objective Three:

To evaluate the SMMEs capacity building requirements in executing their deliverables to
the client.

5.4.1 Unconventional culture of learning and skills development

The participants in this study acknowledged the importance of capacity enhancement as
instrumental in efficiently delivering SMMEs deliverables to clients. However, empirical
evidence revealed that none of the participants had capacity enhancement programmes or

initiatives such as learning or training.

This discovery is concerning, given that several studies have looked into the role of capacity
enhancement on SMMEs and suggest that capacity enhancement has a significant and positive
impact on SMMEs. Training and skills acquisition positively link business improvement;
therefore, it can enhance SMMESs development (Rogerson, 2008). Capacity enhancement gives
SMMEs a robust entrepreneurial orientation and strengthens their survival (Rambe &

Mosweunyane, 2017). As the findings of this study suggested otherwise, the researcher
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identifies this as a gap that UW can fill in its contractual agreements with SMMEs which will

be elaborated in the recommendations section.

5.4.2 Objective Four:

To ascertain the SMMES support intervention and resources accessibility in sustaining their

entities.

Common throughout the participants' response to the praise of the organisational support
interventions and resources made available to SMMEs at the beginning of each contract. All
participants commended this practice and highlighted it as a developmental approach that
boosts them as small enterprises, given that it eliminates the financial burden associated with
accessing service equipment, tools and resources. However, it was noted that similar to the
negative attitude towards learning or improving capacity through training, the participants were
clueless about existing public business support interventions and resources outside UW. This
is another concerning factor given that the sustainability and growth of SMMEs is greatly
affected by having an excellent capability to deliver services or products when contracted.
Through legislation and numerous support programmes, the South African government
prioritise and invest in SMMEs. This prioritisation and investment is made on the basis that

SMMEs are considered as the key drivers of economic growth (Dladla & Mutambara, 2018).

This significance to the economy is based on the SMMEs' potential to create employment
opportunities and drive innovation which are essential aspects of economic growth
(Department of Small Business Development, 2022). In South Africa (SA), the government
acknowledges the importance of SMMEs as it has characterised the small business sector as a
vital part of the national economy (SME South Africa, 2018). Therefore, the lack of trying to
learn about SMMESs development and support programmes available in the country is another
great concern. The author concludes that this is another great contributor to SMMEs failure or
poor performance, which can be categorised as self-inflicted when distinguished from the many
other disadvantaging challenges, such as lack of formal access to finance and similar broad

challenges.
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5.5 Implications of this research for management and Recommendations

5.5.1 Objective One:

To determine the impact of SMMEs within UW value chain.

UW needs to improve its communication with SMMEs to empower these small businesses.
The focus on communication improvement should be on UW's future direction or plans so that
SMMEs can align themselves with the organisational plans and direction. Additionally,
participants demonstrated concern with regard to partnership certainty when working with UW.
Enhancing the clarity and frequency of communication about UW's future plans and direction
will enable SMMEs to align their strategies and operations more effectively with those of the
organisation (Liu, Keller, & Shih, 2011). This aligns with the suggestion that clear and timely
communication from larger organisations is instrumental in creating an enabling environment

for small businesses to thrive (Agyepong, et al., 2018).

Furthermore, as the study participants expressed concerns regarding the uncertainty of their
partnerships with UW. As such, improving feedback communication with SMMEs and
cooperatives they contract with is highly recommended. This not only addresses the concerns
of the partners but also promotes trust and long-term relationships, contributing to enhanced
performance and sustainable growth of SMMEs (Paulraj, Lado, & Chen, 2008). Therefore, it
is highly recommended that UW improves feedback communication with cooperatives or other
SMMEs they enter into a contract with. This form of communication would build confidence,
enable corrective behaviour or service improvements and boost the morale of SMMEs when
they work with UW. Most importantly, SMMEs would feel acknowledged as instrumental
stakeholders of UW.

5.6 Objective Two:

5.6.1 To assess the SMMESs' competitiveness to meet their profitability potential.

It would be beneficial to the growth and success of SMMEs if UW could increase the
facilitation of skills development offerings or training. This initiative would benefit UW and

partner SMMEs alike, given that the organisation can receive improved service whilst the small
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businesses achieve their competitive advantage and profitability through efficient and

improved performance.

The study recommends that UW intensify its efforts in facilitating skills development offerings
or training for SMMESs. Research underscores the critical role of continuous training and skills
development in enhancing the performance and competitiveness of SMMEs (Botha, Nieman
& van Vuuren, 2007). Not only do these initiatives foster growth and success for the SMMEs,
but they also create a win-win situation as UW stands to benefit from improved service
delivery. As corroborated by historic studies, an investment in skills development not only aids
small businesses in achieving a competitive advantage and increased profitability but also
results in higher quality service for the investing organisation (Cohen & Levinthal, 1990;
Chidoko, Makuyana & Matungamire, 2011). Thus, by amplifying its role as a facilitator of
skills development, UW can contribute significantly to building a robust and competent

supplier base while simultaneously enhancing its service delivery standards.

5.7 Objective Three:

571 To evaluate the SMMESs" capacity-building requirements in executing their
deliverables to the client.

It is recommended that contractual and service agreements between UW and its active SMMEs
mandate capacity-building requirements. For instance, the organisation should schedule
learning or training programmes relevant to the active SMMEs providing service in each
financial year. Arrangements will not cost the organisations as services can be rendered by the
relevant sister entities such as SEDA. In this manner, the SMMEs will not complain of lack of
funding to attend capacity-building programmes, and UW will build a database of capable and
skilled small enterprises. Most importantly, it could realise one of ESD's central objectives: to
create a solid business base for entrepreneurial people and stimulate economic growth. On the
other hand, this recommended practice can strengthen inter-governmental collaboration if it
becomes a standard practice that annually, UW invites training and development units to
strengthen the capacity of its SMMEs. On a broader scale, UW would increase its footprint of
SMMEs development, particularly at a time when SMMEs are expected to contribute towards

reducing unemployment in the country.
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Literature shows that continuous learning and skills development are integral to the survival
and growth of SMMEs, especially in dynamic and competitive business environments
(Mambula, 2002; Ndabeni, 2008). Therefore, scheduling relevant training programs for active
SMMEs annually can significantly enhance their performance and competitiveness.
Interestingly, such arrangements may not imply additional costs for the organisation as services
can be facilitated by relevant sister entities such as the SEDA. In this way, the hurdles of
funding constraints faced by SMMEs in attending capacity-building programs can be
circumvented, leading to the creation of a capable and skilled small enterprise database for
UW. This aligns with global best practices where public and private organisations play a

proactive role in fostering an enabling environment for SMME development (OECD, 2020).

5.8 Objective Four:

5.8.1 To ascertain the SMMEs support intervention and resources accessibility in
sustaining their entities.

It is suggested that UW create a culture of SMMEs self-awareness through emphasising the
need for consulting and broadening knowledge of existing support services outside the
organization. Recommending UW to foster a culture of self-awareness among SMMEs should
be done by emphasising the importance of consultancy and extending their knowledge of
existing support services beyond the organization. This strategic move aligns with
contemporary research which advocates for empowering SMMEs with information and
resources to improve their resilience and competitiveness (Rogerson, 2019). Instituting this
action at the commencement of a contractual relationship can create an environment conducive
to growth and development for SMMESs. This recommendation is intimately tied to the third
objective, suggesting that UW should champion capacity development as an internal process.
The promotion of capacity building has been identified as a crucial step in ensuring the
sustainability and success of SMMEs (Fatoki, 2019). Therefore, by taking on the role of
capacity development champions, UW can contribute significantly to the sustainable

development of SMMEs and ultimately, the socio-economic betterment of the nation.

It is an act that should be done at the beginning of the contractual relationship with SMMEs,
whereby they are inducted or cultured to broaden their scope. This action is closely related to
the recommendation made in objective three, suggesting that UW takes the responsibility of
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championing capacity development as an internal process. Perhaps pointing the SMMEs in the
direction of available resources and support initiatives can be a standard action when

communicating with active SMMEs.

5.9 Recommendations for Future Studies

Given the state of the nation regarding socio-economic challenges, now more than ever,
SMMEs should be considered an important tool that can be weaponised against the increasing
poverty and unemployment rates. As substantiated by recent literature, SMMEs are
increasingly recognized as engines of economic growth and job creation, contributing
significantly to national GDP and employment (Fatoki, 2019). They present an effective tool
in mitigating socio-economic disparities, particularly in developing nations where they form
the backbone of the economy (OECD, 2020). Now, more than ever, it is imperative to leverage
and bolster the potential of SMMEs, weaponizing them as a strategic resource in the fight
against escalating poverty and unemployment. Through targeted enterprise and supplier
development initiatives, state-owned enterprises like Umgeni Water can play a pivotal role in
enhancing the capacity and competitiveness of SMMEs, thus contributing towards an inclusive
and resilient economy (Fatoki, 2019; OECD, 2020). It is clear that current mechanisms that
should be backing the legislated priority and potential positive impact of SMMEs in economic
growth and development are not as fruitful and effective as they should be. Therefore, it is
recommended that future studies look at the possibility of innovation being used to ignite and

fast-track SMMEs growth and effectiveness in the country.

5.10 Limitations to the study

Study limitations describe shortcomings or weaknesses that may have challenged the research
process potentially influences research outcomes or conclusions (Theofanidis & Fountouki,
2018). This study had two limitations, the first one being the limitation to Umgeni Water.
Therefore, results may differ if the study were conducted in another public entity or private
sector. Secondly, the study participants were cooperatives with active contracts with Umgeni
Water at the time of data collection. This is a limitation to research results, given that the

SMMEs sector is broader than cooperatives.
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5.11 Conclusion

Given that SMMEs experience difficulties when making an effort to recognise their full
potential, yet they play an integral part in the economic growth of the country. It is agreeable
throughout the responses; there was a noticeably good understanding of UW, its operations,
and how small enterprises fit into UW operations' whole value chain. This noted precise
understanding of roles indicated that the participants know the consequences of partnering with
UW. For instance, most participants cited how their role is a deal-breaker in terms of service
rendered. Good performance may lead to a sustained relationship with UW, while poor
performance may disrupt UW business operations or create a bad reputation for the small

business as well.

Regarding competitiveness and profitability, the overall responses from participants led to the
conclusion that it intensifies skills, whilst a shortage of skills results in incompetence or
unproductiveness. Primary contributions from participants proved to speak to Jagannathan and
Geronimo (Skills for Competitiveness, Jobs, and Employability in Developing Asia-Pacific,
2013), who argued that in the modern day, competitiveness is no longer solely associated with
industrial policies, exchange rates or labour costs. Instead, it is influenced by workforce skills,
management of how skills are utilised and investing in improving skills through learning,
training and well-planned skills development strategies. Concurrently, Froy et al. (Skills for
Competitiveness: A Synthesis Report, 2012) reported that the 21%-century economy demands
organisations to sharpen their skills and ensure their effective utilisation to be competitive and
productive, and increase their socio-economic inclusion productivity and increase socio-

economic inclusion.

Since there were two participants that demonstrated aspired to prioritise capacity building. This
led to the conclusion that learning and development or skills training is not signified by SMMEs
which is a great concern. This conclusion was based on the observed lack of prioritisation,
eagerness or appreciation of training, learning and development at a personal level across all

participants.

Lastly, support intervention and resource accessibility are key to the sustainability of the

SMMEs. However, this was only provided at the inception of the contract, the conclusion is
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that SMMEs require continuous intervention as it is proven that a once-off intervention is not

adequate for the success of the enterprise.

References

Abbas, M., Ali, A., & Khalid, M. A. (2019). Leadership style and employees’ performance in
pakistan: the mediating role of organisational commitment. Malaysian Management Journal,
23(12), 115-134. Retrieved from https://www.e-
journal.uum.edu.my/index.php/mmij/article/download/9688/2031

Abdullah, M. A., Razak, D. A., & Azam, M. S. (Eds.). (2020, May). Malaysia and Indonesia.
CAPACITY BUILDING FOR SMEs: Realizing the Training Gap Amongst SMEs in Malaysia,
pp. 107-131.

Academy for Educational Development. (2006). Introduction to Data Analysis Handbook.
Washington, DC: Migrant and Seasonal Head Start Technical Assistance Center. Retrieved
August 15, 2022, from https:/files.eric.ed.gov/fulltext/ED536788.pdf

Acemoglu, D., Gelb, S., & Robinson, J. A. (2007, August). Black Economic Empowerment and
economic performance in South Africa. Retrieved December 2, 2021, from National Treasury:
http://www.treasury.gov.za/publications/other/growth/06-Procurement%20and%20bee/02-
black%20economic%20empowerment%20and%20economic%20performance%20in%20s0.p
df

Afzan, L. I., & Aziz, W. A. (2020). The Effectiveness of Transformational Leadership and Job
Satisfaction on Nurse Innovative Behaviour in Healthcare Malaysia. International Journal of
Academic Research in Business and Social Sciences, 10(12), 806-821.
doi:DOI:10.6007/IJARBSS/v10-i12/8219

Agyepong, I. A., Lehmann, U., Rutembemberwa, E., Babich, S. M., Frimpong, E., Kwamie, A., . ..
Gilson, L. (2018). Strategic leadership capacity building for Sub-Saharan African health
systems and public health governance: a multi-country assessment of essential competencies
and optimal design for a Pan African DrPH. Health Policy and Planning, 33(Suppl.2), ii35-
ii49. doi:doi: 10.1093/heapol/czx162

Akamanzi, C. (2019). Small business is the backbone of Rwanda’s economic journey. SME
COMPETITIVENESS OUTLOOK, (pp. 52-53). Retrieved December 5, 2021, from
https://www.intracen.org/uploadedFiles/intracenorg/Content/Redesign/Projects/SME_Compet
itiveness/TL4-SMECO-2019_Clare%20Akamanzi2.pdf

Akugri, M. S., Bagah, D. A., & Waulifan, J. K. (2015). The Contributions of Small and Medium Scale
Enterprises to Economic Growth: A Cross-Sectional study of Zebilla in the Bawku West
District of Northern Ghana. European Journal of Business and Management, 7(9), 262-275.
Retrieved from https://www.iiste.org/Journals/index.php/EJBM/article/view/21207/21551

Alajéaskd, P., Papadopoulos, G., Rikama, S., Salah-Eddine, Z., Airaksinen, A., & Luomaranta, H.
(2018). Statistics on small and medium-sized enterprises. Eurostat Statistics. Retrieved

95



December 4, 2021, from http://ec.europa.eu/eurostat/statistics-
explained/index.php/Statistics_on_small_and_medium-sized_enterprises

Alessandri, G., Borgogni, L., & Truxillo, D. M. (2015). Tracking job performance trajectories over
time: A six-year longitudinal study. European Journal of Work and Organizational
Psychology, 24(4), 560-577. doi:https://doi.org/10.1080/1359432X.2014.949679

Ali, B. J., & Anwar, G. (2021). Strategic leadership effectiveness and its influence on organizational
effectiveness. International Journal of Electrical, Electronics and Computers, 6(2), 11-24.
Retrieved from https://dx.doi.org/10.22161/eec.62.2

Almalki, S. (2016). Integrating Quantitative and Qualitative Data in Mixed Methods Research—
Challenges and Benefits. Journal of Education and Learning, 5(3), 288-296. doi:URL:
http://dx.doi.org/10.5539/jel.v5n3p288

Anderson, H., & Jacobsen, P. (2000). Creating Loyalty: Its Strategic Importance. In S. A. Brown
(Ed.), Customer Relationship (pp. 55-67). Ontario: John Wiley.

Anderson, R. (2015). Situational vs. Transformational Leadership: Choosing the Right Style.
Lubbock: e3 Professional Trainers. Retrieved October 27, 2022, from
https://e3professionaltrainers.com/wp-content/uploads/2015/04/Situational-Transformational-
Overview.pdf

Andreoni, A., Barnes, J., Black, A., & Sturgeon, T. (2021). Digitalization, Industrialization, and Skills
Development: Opportunities and Challenges for Middle-Income. In A. Andreoni, P.
Mondliwa, S. Roberts, & F. Tregenna, Structural Transformation in South Africa: The
Challenges of Inclusive Industrial Development in a Middle-Income (pp. 261-285). Oxford
University Press. doi:DOI:10.1093/0s0/9780192894311.003.0012

Angen, M. (2000). Evaluating interpretive inquiry: Reviewing the validity debate and opening the
dialogue. Qualitative Health Research,10(3), 378-395.

Anney, V. N. (2014). Ensuring the quality of the findings of qualitative research: Looking at
trustworthiness criteria. Joournal of emerging trends in educational research and policy
studies, 5(2), 227-281.

Ardalan, K. (2010). Globalization and Finance: Four Paradigmatic Views. Journal of Globalization
Studies, 1(2), 41-67.

Arif, S., & Akram, A. (2018). Transformational Leadership and Organizational Performance; the
mediating Role of organizational Innovation. SEISENSE Journal of, 1(3), 59-75. doi:DOI:
10.5281/zen0do.1306335

Arshed, N., & Danson, M. (2015). The Literature Review. In K. O’Gorman, & R. MacIntosh (Eds.),
The Global Management Series: Research Methods for Business & Management - A guide to
writing your dissertation (pp. 31- 49). Wolvercote, Oxford: Goodfellow Publishers Limited.

Asaria, M., McGuire, A., & Street, A. (2022). The impact of management on hospital performance.
The Journal of Applied Public Economics, 43, 79-95. doi:DOI: 10.1111/1475-5890.12293

96



Asenahabi, B. M. (2019). Basics of Research Design: A Guide to selecting appropriate research
design. International Journal of Contemporary Applied Researches, 6(5), 76-89. Retrieved
from http://ijcar.net/assets/pdf/\VVol6-No5-May2019/07.-Basics-of-Research-Design-A-Guide-
to-selecting-appropriate-research-design.pdf

Asenahabi, B. M. (2019). Basics of Research Design: A Guide to selecting appropriate research
design. International Journal of Contemporary Applied Researches, 6(5), 76-89. Retrieved
from https://www.ijcar.net/assets/pdf/\Vol6-No5-May2019/07.-Basics-of-Research-Design-A-
Guide-to-selecting-appropriate-research-design.pdf

Asian Development Bank. (2008). Cambodia: Small and Medium Enterprise Development Program.
Asian Development Bank. Retrieved December 5, 2021, from
http://www.gungho.org.cn/uploadfile/SME%20Development%20Program%20-
%20Asia%20Bank%20Report.pdf

Attride-Stirling, J. (2001). Thematic networks: an analytic tool for qualitative research. Qualitative
Research, 1(3), 385-405. doi:https://doi.org/10.1177/146879410100100307

Ayeleke, R. O., Dunham, A., North, N., & Wallis, K. (2018). The Concept of Leadership in the
Health Care Sector. In D. G. Slleyman (Ed.), Leadership (pp. 83-95). London, United
Kingdom: InTech. doi:https://doi.org/10.5772/intechopen.76133

Azungah, T. (2018). Qualitative research: deductive and inductive approaches to data analysis.
Qualitative Research Journal, 18(4), 383-400. doi:https://doi.org/10.1108/QRJ-D-18-00035

Baker, P. A. (2010). From apartheid to neoliberalism: Health equity in post-apartheid South Africa.
International Journal of Health Services, 40(1), 79-95.
doi:https://doi.org/10.2190%2FHS.40.1.e

Baloyi, F., & Khanyile, M. B. (2022). Innovative mechanisms to improve access to funding for the
black-owned small and medium enterprises in South Africa. The South African Journal of
Entrepreneurship and Small Business Management, 14(1, a578), 1-12.
doi:https://doi.org/10.4102/sajesbm.v14i1.578

Baral, U. N. (2017). ‘Research Data’ in Social Science Methods. Journal of Political Science, 17(82),
82-104. doi:http://dx.doi.org/10.3126/jps.v17i0.20515

Barney, J. (1991). Firm Resources and Sustained Competitive Advantage. Journal of Management,
17(1), 99-120. doi:https://doi.org/10.1177/014920639101700108

Barney, J., & Hesterly, W. (2012). Strategic management and competitive advantage: Concepts and
cases (Vol. 4th). New Jersey: Pearson.

Barney, J., Ketchen, D. J., & Wright, M. (2001). The resource-based view of the firm: Ten years after
1991. Journal of Management, 27, 625-641.

Barrett, R. (2006). The Importance of Values in Building a High-Performance Culture. North
Carolina: Barrett Values Centre. Retrieved from https://www.valuescentre.com/wp-
content/uploads/PDF_Resources/Additional_Articles/Article_Importance_of Values.pdf

97



Barron, P., & Padarath, A. (2017). Twenty years of the South African Health Review, South African
Health Review 2017. Durban: Health Systems Trust.

Bass, B. M. (1985). Leadership and Performance. New York: Free Press.

Bass, B. M., & Avolio, B. J. (1994). Improving Organizational Effectiveness Through
Transformational Leadership. Thousand Oaks, CA: SAGE Publications.

Bass, B. M., Avolio, B. J., Jung, D. I., & Berson, Y. (2003). Predicting Unit Performance by
Assessing Transformational and Transactional Leadership. Journal of Applied Psychology,
88(2), 207-218. doi: DOI: 10.1037/0021-9010.88.2.207

Bates, M. A., Gadama, Y., Mbamba, Y., & Taylor, L. M. (2018). Equipping leaders in health in
Malawi: Some personal reflections from a leadership skills-building workshop held at the
College of Medicine, Blantyre, Malawi. Malawi Medical Journal, 30(2), 134-136.
doi:https://dx.doi.org/10.4314/mmj.v30i2.15

Bayin, G. (2014). External Environment Analysis in Health Institutions from a System Approach
Perspective. Journal of the Faculty of Economics and Administrative Sciences, 4(2), 99-120.

B-BBEE Act. (2014). Broad-Based Black Economic Empowerment Act. Act 53 of 2003, As Amended
by Act 46 of 2013. Broad-Based Black Economic Empowerment Commission, Department of
Trade and Industry. Pretoria: Government Notice 55 in Government Gazette 37271. Retrieved
December 1, 2021, from https://www.bbbeecommission.co.za/wp-
content/uploads/2016/09/Consolidated-B-BBEE-Act-2013.pdf

B-BBEE Amendment Act. (2019). (Act No. 46 of 2013), Codes of Good Pracice on Broad Based
Black Economic Empowerment. Pretoria: Government Gazette. Retrieved December 1, 2021,
from https://www.gov.za/sites/default/files/gcis_document/201409/37271act460f2013.pdf

B-BBEE Commission. (2013). Guide on Enterprise and Supplier Development. Broad-Based Black
Economic Empowerment Commission. Pretoria: Department of Trade, Industry and
Competition. Retrieved December 1, 2021, from https://www.bbbeecommission.co.za/wp-
content/uploads/2021/02/Enterprise-and-Supplier-Development.-22-02-21.pdf

B-BBEE Commission. (2021). Explanatory Notice 02 of 2021: Completion of Form B-BBEE 1 and
the Compliance Matrix for Submission of a Compliance Report in Terms of Section 13G (1)
and (2) of the B-BBEE Act. Pretoria: B-BBEE Commission. Retrieved December 4, 2021,
from https://www.bbbeecommission.co.za/wp-content/uploads/2021/09/Explanatory-Notice-
2-0f-2021-Guidelines-on-Completion-of-Compliance-Matrix..pdf

BEE Commission. (2001). Black Economic Empowerment Commission Report. Johannesburg:
Skotaville Press. Retrieved December 2, 2021, from
https://www.westerncape.gov.za/text/2004/5/beecomreport.pdf

Beins, B. (2009). Research methods: A tool for life (2nd ed.). Boston, MA: Pearson.

Belk, R., Fischer , E., & Kozinets , R. V. (2012). Qualitative consumer and marketing research (1st
ed.). Newbury Park, CA: SAGE Publications Ltd.

98



Bengtsson, M. (2016). How to plan and perform a qualitative study using content analysis.
NursingPlus Open, 2, 8-14. doi:http://dx.doi.org/10.1016/j.npls.2016.01.001

Berg, B. L., & Lune, H. (2011). Qualitative Research Methods for the Social Sciences (8th ed.).
Pearson.

Berry, F. S. (2007). Strategic Planning as a Tool for Managing Organizational Change. International
Journal of Public Administration, 30(3), 331-346.
doi:https://doi.org/10.1080/01900690601117812

Beyers, L. J. (2015). The Relationship between Small, Medium and Micro Enterprises And Financial
Institutions in Limpopo Province, South Africa. Journal of Economics, 6(3), 260-268.
doi:https://doi.org/10.1080/09765239.2015.11917615

Bhargavi, S., & Yaseen, A. (2016). Leadership Styles and Organizational Performance. Strategic
Management Quarterly, 4(1), 87-117. doi:http://dx.doi.org/10.15640/smq.v4nla5

Bhattacharyya, S. S., & Jha, S. (2018). Strategic Leadership Modelsand Theories: Indian Perspectives
(1st ed.). Bingley: Emerald Publishing Limited.

Boal, K. B., & Hooijberg, R. (2000). Strategic leadership research: Moving on. The Leadership
Quarterly, 11(4), 515-549. doi:https://doi.org/10.1016/S1048-9843(00)00057-6

Boca, G. D. (2013). Adkar model VS. quality management change. Galati, Romania: Dunarea de Jos
University of Galati. Retrieved from https://www.researchgate.net/profile/Boca-
Gratiela/publication/266310181_ADKAR_Model_vs_Quality Management_Change/links/54
2¢09a80cf27e39fa920e63/ADK AR-Model-vs-Quality-Management-Change. pdf

Bosire, J., & Etyang, M. (2003). The Effect of Education on Business Skills Cognition: the case of
indigenous microscale enterprise owners in Kenya. Journal of Vocational Education and
Training, 55(1), 6-20. doi:doi/pdf/10.1080/13636820300200215

Botha, M., Nieman, G., & van Vuuren, J. (2007). Measuring the effectiveness of the Women
Entrepreneurship Programme on potential, start-up and established women entrepreneurs in
South Africa. South African Journal of Economic and Management Sciences, 10(2), 163-183.
https://doi.org/10.4102/sajems.v10i2.577

Boz, M. (2020). Service Quality as a Profit Strategy in Marketing: The Service-profit Chain Model.
European Journal of Service Management, 9(1), 25-40. Retrieved from
https://www.researchgate.net/publication/343382358_Service_Quality_as_a_Profit_Strategy
in_Marketing_The_Service-profit_Chain_Model

Bracking, S. (2019). Black economic empowerment policy in Durban, eThekwini, South Africa:
economic justice, economic fraud and “leaving money on the table". Review of African
Political Economy, 46(161), 415-41. doi:https://doi.org/10.1080/03056244.2019.1644997

Braun, V., & Clarke, V. (2006). Using thematic analysis in psychology. Qualitative Research in
Psychology, 3(2), 77-101. doi:https://doi.org/10.1191/1478088706qp0630a

99



Brown, M. E., & Dueifias, A. N. (2020). A Medical Science Educator’s Guide to Selecting a Research
Paradigm: Building a Basis for Better Research. Medical Science Educator, 30, 545-553.
Retrieved from https://doi.org/10.1007/s40670-019-00898-9

Bruwer, J. P., & Smith, J. (2018). The Role of Basic Business Skills Development and Their Influence
on South African Small, Medium and Micro Enterprise Sustainability. Journal of Economics
and Behavioral Studies, 10(2), 48-62. doi:https://doi.org/10.22610/jebs.v10i2(J).2216

Bukhman, G., Mocumbi, A. O., Atun, R., Becker, A. E., Bhutta, Z., Binagwaho, A, . . . Mayosi, B.
(2020). The Lancet NCDI Poverty Commission: bridging a gap in universal health coverage
for the poorest billion. The Lancet Commissions, 396(10256), 991-1044.
doi:https://doi.org/10.1016/S0140-6736(20)31907-3

Burnard, P. (2004). Writing a qualitative research report. Nurse Education Today, 24(3), 174-179.
doi:https://doi.org/10.1016/j.nedt.2003.11.005

Burnard, P., Gill, P., Stewart, K., Treasure, E., & Chadwick , B. (2008). Analysing and presenting
gualitative data. British Dental Journal, 204, 429-432.
doi:https://doi.org/10.1038/sj.bdj.2008.292

Burnes, B. (1996). No such thing as ... a “one best way” to manage organizational change.
Management Decision, 34(10), 11-18. doi:doi:10.1108/00251749610150649

Burnes, B. (2005). Technology in context: Technology assessment for managers. New Fetter Lane,
London : Routledge.

Burns, J. M. (1987). Leadership (1st ed.). Harpperenm.

Bush, P. W. (2012). Leadership at all levels. American Society of Health-System Pharmacists, Inc, 69,
1326-1330. doi:https://doi.org/10.2146/ajhp120075

Bushe, B. (2019). The causes and impact of business failure among small to micro and medium
enterprises in South Africa. Africa’s Public Service Delivery and Performance Review, 7(1,
a210), 1-26. doi:https://doi.org/10.4102/apsdpr.v7i1.210

BusinessTech. (2022, September 2022). South Africa finance minister says budget cuts result in
service delivery challenges. Retrieved November 25, 2022, from
https://businesstech.co.za/news/government/628938/south-africa-finance-minister-says-
budget-cuts-result-in-service-delivery-challenges/

Caligkan, A. (2018). Change Management in Health Institutions. In E. Alexandrova, B. Ak, N. L.
Shapekova, & F. Ozcanaslan (Eds.), Health Science Research in the Globalizing World (pp.
803-810). St. Kliment Ohridski University Press.

Cant, M. C., & Rabie, C. (2018). Township SMME Sustainability:. Economica, 4(7), 227-247.
Retrieved from https://core.ac.uk/download/pdf/229459582.pdf

Carlin, D. (2019). Democratic, Authoritarian, Laissez-Faire: What Type Of Leader Are You? New
York: Forbes Media LLC. Retrieved November 24, 2022, from
https://www.forbes.com/sites/davidcarlin/2019/10/18/democratic-authoritarian-laissez-faire-
what-type-of-leader-are-you/?sh=3e2aebda2a6b

100



Carr, E. W., Reece, A., Kellerman, G. R., & Robichaux, A. (2019). The Value of Belonging at Work.
Massachusetts: Harvard Business School Publishing. Retrieved from
https://hbr.org/2019/12/the-value-of-belonging-at-work

Carter, S. M., & Greer, C. R. (2013). Strategic Leadership: Values, Styles, and Organizational
Performance. Journal of Leadership & Organizational Studies, 20(10), 1-19.

Casimir, B., Tobi, H., & Tamés, P. A. (2022). How to present the analysis of qualitative data within
interdisciplinary studies for readers in the life and natural sciences. Quality & Quantity, 56,
967-984. doi:https://doi.org/10.1007/s11135-021-01162-2

Cassell, C., Cunliffe, A. L., & Grandy, G. (2019). The SAGE Handbook of Qualitative Business and
Management Research Methods: History and Traditions. 55 City Road: SAGE Publications
Ltd. doi:https://dx.doi.org/10.4135/9781526430212

Cham, B., Boeing, A., Wilson, M. D., Griffin, M., & Jorritsma, M. (2021). Endurance in extreme
work environments. Organizational Psychology Review, 11(4), 1-22. Retrieved from
https://doi.org/10.1177/20413866211006441

Chandler, A. J. (1962). Strategy and Structure: Chapters in the History of the American Industrial
Enterprise (Vol. 120 ). MIT Press.

Chatterjee, A., Czajka, L., & Gethin, A. (2020, April). Estimating the distribution of household wealth
in South Africa. Southern Centre for Inequality Studies Working Paper 3. Retrieved
December 2, 2021, from University of the Witwatersrand, Johannesburg Southern Centre for
Inequality Studies Working Papers: https://www.wits.ac.za/media/wits-university/faculties-
and-schools/commerce-law-and-management/research-
entities/scis/documents/Estimating%20the%20Distribution%200f%20Household%20Wealth
%20in%20South%20Africa.pdf

Chavhan, R., Mahajan, S. K., & Sarang, J. P. (2012). Supplier Developmet: Theories and Practices.
IOSR Journal of Mechanical and Civil Engineering, 3(3), 37-51.
doi:https://doi.org/10.9790/1684-0333751

Chavhan, R., Mahajan, S. K., & Sarang, P. J. (2018). Supplier Development Success Factors In
lindian Manufacturing Practices. In S. K. Singh, & R. Purohit (Ed.), Materials Today:
Proceedings. 5, pp. 4078-4096. ScienceDirect.
doi:https://doi.org/10.1016/j.matpr.2017.11.669

Chege, S. M., & Wang, D. (2020). The influence of technology innovation on SME performance
through environmental sustainability practices in Kenya. Technology in Society, 60, 1-12.
doi:https://doi.org/10.1016/j.techsoc.2019.101210

Chidoko, C., Makuyana, G., & Matungamire, P. (2011). Impact of Training and Development on
Employee Job Performance in Zimbabwean Small and Medium Enterprises. International
Business & Economics Research Journal, 10(11), 67-72.
http://doi.org/10.37502/IJSMR.2023.6303

101



Chu, K. M., Dell, A. J., Moultrie, H., Day, C., Naidoo, M., van Straten, S., & Rayne, S. (2020). A
geospatial analysis of two-hour surgical access to district hospitals in South Africa. BMC
Health Services Research, 20(744), 1-5. doi:https://doi.org/10.1186/s12913-020-05637-0

Citizens Economic Empowerment Act, A. (2006). National Assembly of Zambia. Lusaka: Parliament
of Zambia. Retrieved December 2, 2021, from
https://www.ilo.org/dyn/natlex/docs/ELECTRONIC/75393/78427/F1742047375/ZMB75393.
pdf

Coetzee, M. (2020, January 27). Enterprise & Supplier Development (ESD): How NPOs and Social
Enterprises can enter into commercial relationships with South African Corporates to
accelerate these efforts. Retrieved December 2, 2021, from Marcus Coetzee:
https://www.marcuscoetzee.co.za/wp-content/uploads/2020/01/ebook-sed-strategies-
200128.pdf

Cohen, W. M., & Levinthal, D. A. (1990). Absorptive Capacity: A New Perspective on Learning and
Innovation. Administrative Science Quarterly, 35(1), 128-152. https://doi.org/10.2307/2393553

Competition Commission. (2019). Health market enquiry: final findings and recommendations report.
Competition Commission South Africa. Retrieved December 28, 2021, from
https://www.hfassociation.co.za/images/docs/Health-Market-Inquiry-Report.pdf

Cooper, J. F., & Nirenberg, J. (2004). Leadership Effectiveness. In Encyclopedia of Leadership (Ed.).
Thousand Oaks, CA: SAGE Publications, Inc.

Coovadia, H., Jewkes, R., Barron, P., Sanders, D., & Mclintyre, D. (2009, August 25). The health and
health system of South Africa: historical roots of current public health challenges. The
Lancet: Health in South Africa, 374(9692), 817-834. doi:DOI: 10.1016/S0140-
6736(09)60951-X

Cravo, T. A., & Piza, C. (2016, May). The Impact of Business Support Services for Small and
Medium Enterprises on Firm Performance in Low- and Middle-Income Countries : A Meta-
Analysis. Policy Research Working Paper; No. 7664. Washington, DC: World Bank Group.
Retrieved December 4, 2021, from
https://openknowledge.worldbank.org/bitstream/handle/10986/24501/TheOimpact0of00es000
aOmetaOanalysis.pdf?sequence=1&isAllowed=y

Creswell, J. (2012). Educational research: Planning, conducting, and evaluating quantitative and
qualitative research (4th ed.). Upper Saddle River, NJ: Pearson Education.

Creswell, J. W. (2007). Qualitative inquiry and research design: Choosing among five approaches
(2nd ed.). SAGE Pulications Inc.

Creswell, J. W. (2013). Qualitative inquiry and research design : choosing among five approaches
(3rd ed.). United States of America: SAGE Publications, Inc. Retrieved January 1, 2022, from
http://www.ceil-conicet.gov.ar/wp-content/uploads/2018/04/CRESWEL L Qualitative-Inquary-
and-Research-Design-Creswell.pdf

Creswell, J. W. (2013). Qualitative inquiry and research design: choosing among five approaches
(3rd ed.). Thousand Oaks, CA: SAGE Publications Ltd.

102



Creswell, J. W. (2014). Research design qualitative, quantitative and mixed methods approaches (4th
ed.). University of Nebraska-Lincoln: SAGE.

Creswell, J. W. (2014). Research design qualitative, quantitative and mixed methods approaches (4th
ed.). Thousand Oaks, California: SAGE Publications, Inc. Retrieved from
https://www.drbrambedkarcollege.ac.in/sites/default/files/E%20Book%20Research%20Desig
n%20Cressweell%202014.pdf

Creswell, J. W., & Creswell, J. D. (2018). Qualitative, Quantitative, and Mixed Methods Approaches
(5th ed.). Los Angeles, CA: SAGE.

Creswell, J. W., & Miller, D. L. (2000). Determining Validity in Qualitative Inquiry. Theory into
Practice, 39(3), 124-130. doi:https://doi.org/10.1207/s15430421tip3903_2

Cronin, P., Coughlan, M., & Smith, V. (2014). Understanding nursing and healthcare research (1st
ed.). Thousand Oaks: SAGE Publications, Inc. doi:https://dx.doi.org/10.4135/9781473910836

Crossan, M., Vera, D., & Nanjad, L. (2008). Transcendent leadership: Strategic leadership in dynamic
environments. The Leadership Quarterly, 19(5), 569-581.

Cyert, R., & March, J. (1963). A Behavioral Theory of the Firm. Englewood Cliffs, NJ: Prentice Hall.
Daft, R. L. (2018). The Leadership Experience (7th ed.). New York: Cengage Learning.
Daft, R. L. (2018). The Leadership Experience (7 ed.). New York: Cengage Learning.

Daft, R. L., & Lane, P. G. (2005). The leadership experience (3rd ed.). Mason, Ohio: Thomson/South-
Western.

Dalafroz, N., & Mirsidi, M. (2017). Strategic management model in times of turmoil for public
hospitals. Journal of Healthcare Management, 8(1), 7-18.

Davies, B. J., & Davies, B. (2007). Strategic leadership. School Leadership & Management: Formerly
School Organisation, 24(1), 29-38. doi:10.1080/1363243042000172804

Department of Health. (2009). White Paper for the Transformation of the Health System in South
Africa. Pretoria: Government Printers. Retrieved November 10, 2021, from
http://ipasa.co.za/Downloads/Policy%20and%20Reports%20-
%20General%20Health/NH1/2%20-
%20NHI1%20in%20SA/History%200f%20NHI1%20in%20SA/1997%20White%20Paper%20T
ransformation%20Health%20System%20healthsys97_01.pdf

Department of Health. (2020). Some Key Messages on National Health Insurance (NHI). Pretoria:
Government Printers. Retrieved from https://www.health.gov.za/wp-
content/uploads/2020/11/some-key-messages-on-nhi.pdf

Department of Public Service and Administration. (1997). White Paper on Transformation in the
Public Service (Batho Pele White Paper). Pretoria: Government Gazette. Retrieved February
18, 2022, from
https://cdm.org.za/attachments/article/53/White%20Paper%200n%20Transforming%20Public
%20Service%20Delivery%20(Batho%20Pele%20White%20Paper%200f%201997).pdf

103



Department of Public Service and Administration. (2007). Employee Performance Management and
Development System (EPMDS). Pretoria: Government Gazette. Retrieved from
https://www.dpsa.gov.za/dpsa2g/documents/ep/2007/EPMDS.pdf

Department of Small Business Development. (2019). Revised Shedule 1 of the National Definition of
Small Enterprise. Pretoria: Government Gazette, No. 42304. Retrieved December 5, 2021,
from https://www.gov.za/sites/default/files/gcis_document/201903/423041gon399.pdf

Department of Small Business Development. (2022). Final Draft National Integrated Small Enterprise
Development (NISED) Masterplan. Pretoria: The Government Printing Works. Retrieved
June 20, 2022, from
http://www.dsbd.gov.za/sites/default/files/legislation/Government_Gazette.pdf

Department of Trade and Industry. (1996). National Small Business Act, 1996 (No. 102 of 1996).
Government Gazette, 377(No. 17612). Retrieved December 5, 2021, from
https://www.westerncape.gov.za/text/2009/9/national_small_enterprise_act 102 of 1991.pdf

Department of Trade and Industry. (1995). White Paper on National Strategy for the Development
and Promotion of Small Business in South Africa. Parliament of the Republic of South Africa.
Cape Town: Government Gazette. Retrieved December 3, 2021, from
https://lwww.gov.za/sites/default/files/gcis_document/201409/163170.pdf

Devers, K. J., & Frankel, R. M. (2000). Study design in qualitative research - 2: Sampling and data
collection strategies. Education for Health, 13(2), 263-271.
doi:DOI:10.1080/13576280050074543

DiCicco-Bloom, B., & Crabtree, B. F. (2006). The qualitative research interview. Medical Education,
40(4), 314-321. doi:https://doi.org/10.1111/j.1365-2929.2006.02418.x

Dicke, A. L., Safavian, N., & Eccles, J. S. (2019). Traditional Gender Role Beliefs and Career
Attainment in STEM: A Gendered Story? Frontiers in Psychology, 10, 1-14.
doi:https://doi.org/10.3389/fpsyg.2019.01053

Dike, E. E., & Madubueze, M. H. (2019). Democratic Leadership Style and Organizational
Performance: An Appraisal. International Journal of Development Strategies in Humanities,
Management and Social Sciences, 9(3), 129-138. Retrieved from
http://www.internationalpolicybrief.org/images/2019/APRIL/IJIDSHMSS/ARTICLES.pdf

Dilger, R. J. (2016). The European Union’s Small Business Act: A Different Approach. Congressional
Research Service. Retrieved December 4, 2021, from https://sgp.fas.org/crs/row/R44084.pdf

Dladla, L., & Mutambara, E. (2018). The Impact of Training and Support Interventions on Small
Businesses in the Expanded Public Works Programme-Pretoria Region. Social Sciences,
7(248), 1-15. doi:http://dx.doi.org/10.3390/socsci7120248

Dogru, C. (2016). Leader-Member Exchange and Transformational Leadership in Chaos and
Complexity. In S. S. Ergetin, & H. Bagci (Eds.), Handbook of Research on Chaos and
Complexity Theory in the Social Sciences (pp. 261-274). IGI Global. d0i:10.4018/978-1-
5225-0148-0

104



Dominguez, C. M., Galan-Gonzélez, J. L., & Barroso, C. (2015). Patterns of strategic change. Journal
of Organizational Change Management, 28(3), 411-431. doi:https://doi.org/10.1108/JOCM-
05-2014-0097

Dooms, T., & Pillay, P. (2020). Black entrepreneurship journeys. In A. Cawe, & K. Mabasa, Beyond
Tenderpreneurship: Rethinking Black Business and Economic Empowerment (pp. 336-358).
Oxford: African Books Collective

Dou, W., Cho, I., EITayeby, O., Choo, J., Wang, X., & Ribarsky, W. (2015). DemographicVis:
Analyzing demographic information based on user generated content. 2015 IEEE Conference
on Visual Analytics Science and Technology (VAST), 2015 IEEE Conference, 57-64.
doi:https://doi.org/10.1109/VAST.2015.7347631

Douglas, J. A., Douglas, A., Muturi, D., & Ochieng, J. (2017). An exploratory study of critical
success factors for SMEs in Kenya. 20th Excellence in Services International Conference (pp.
223-234). Verona, Italy: University of Verona. Retrieved December 5, 2021, from
http://kenpro.org/papers/2011/downloads/sme-policy-in-kenya.pdf

Draper, J. (2004). The relationship between research question and research. In P. Crookes, & S.
Davies (Eds.), Research into Practice: Essential Skills for Reading and Applying Reasearch
in Nursing and Health Care (pp. 69-84). Edinburgh: Bailliére Tindall.

Dreyer, J. A, Viviers, S., & Mans-Kemp, N. (2021). Reflecting on compliance with Broad-Based
Black Economic Empowerment codes of good practice: Trends and suggestions. South
African Journal of Business Management, 52(1, a1963), 1-11.
doi:https://doi.org/10.4102/sajbm.v52i1.1963

Dunphy, D., & Stace, D. (1993). The strategic management of corporate change. Human Relations,
46(8), 905-918. doi:doi:10.1177/001872679304600801

Dzomonda, O., Fatoki, O., & Oni, O. (2017). The Impact of Leadership Styles on the Entrepreneurial
Orientation of Small and Medium Enterprises in South Africa. Journal of Economics and
Behavioral Studies, 9(2), 104-113. doi:DOI: 10.22610/jebs.v9i2(J).1654

Edwards, N., & Saltman, R. B. (2017). Re-thinking barriers to organizational change in public
hospitals. Israel Journal of Health Policy Research, 6(8), 1-11. doi:DOI 10.1186/s13584-017-
0133-8

Egan, R., Zigarmi, D., & Richardson, A. (2019). Leadership behavior: A partial test of the employee
work passion model. Human Resource Development Quarterly, 33, 311-341. doi:DOI:
10.1002/hrdq.21346

Eisto, T., Holtta, V., Mahlamaki, K., Kollanus, J., & Nieminen, M. (2010). Early Supplier
Involvement in New Product Development: A Casting-Network Collaboration Model. World
Academy of Science, Engineering and Technology, 62(1), 856-886. Retrieved from
https://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.309.6803&rep=repl&type=pdf

Elder, S. (2009). ILO school-to-work transition survey: A methodological guide. Geneva:
International Labour Organization. Retrieved June 12, 2022, from

105



https://www.ilo.org/wemsp5/groups/public/---
ed_emp/documents/instructionalmaterial/wcms_140859.pdf

Ellis, M., & Kell, B. (2014). Development, delivery and evaluation of a team building project.
Leadership in Health Services, 27(1), 6-6. doi:https://doi.org/10.1108/LHS-06-2012-0022

Epede, M. B., & Wang, D. (2022, August 2022). Global value chain linkages: An integrative review
of the opportunities and challenges for SMEs in developing countries. International Business
Review, 31(05). doi:https://doi.org/10.1016/j.ibusrev.2022.101993

Etzioni, A. (1964). Modern Organizations - Foundations of modern sociology series. New Jersey:
Prentice-Hall.

European Commission. (2021, October). Internal Market, Industry, Entrepreneurship and SMEs.
Retrieved December 4, 2021, from European Commission:
https://ec.europa.eu/growth/smes/sme-definition_en

European Union. (2020, March). Unleashing the full potential of European SMEs. (FS/20/426).
doi:doi:10.2775/296379

Excardo. (2018). Healthcare Performance Management. Retrieved November 25, 2022, from
https://excardo.com/content/healthcare-performance-management/index.html

Ezenwa, J. (2017). Effect of Leader Behaviour on Employee Performance. Retrieved November 25,
2022, from
https://www.academia.edu/38119973/Effect_of Leader_Behaviour_on_Employee_Performan
ce_docx#:~:text=Leadership%20behaviour%20plays%20a%20very,the%20development%20
0f%20most%20organizations.

Fakoti, O. (2018). The Impact of Entrepreneurial Resilience on the Success of Small and Medium
Enterprises in South Africa. Sustainability, 10(2527), 1-12.
doi:https://doi.org/10.3390/su10072527

Fatoki, O. (2019). The Impact of Entrepreneurial Orientation on Access to Debt Finance and
Performance of Small and Medium Enterprises in South Africa. Journal of Economics and
Behavioral Studies, 11(1), 190-199. https://doi.org/10.1080/09718923.2012.11893058

Fana, T., & Goudge, J. (2021). Austerity, resilience and the management of actors in public hospitals:
a qualitative study from South Africa. BMJ Global Health, 6:e004157, 1-9.
doi:doi:10.1136/bmjgh-2020-004157

Faster Capital. (2022). The Advantages of Having a Unique Product or Service. Retrieved December
20, 2022, from https://fastercapital.com/content/The-Advantages-of-Having-a-Unique-
Product-or-Service.html

Fernandez, S., & Rainey, H. G. (2006). Managing Successful Organizational Change in the Public
Sector. Public Adminisration Review, 66(6), 168-176.

Ferreira, J., & Coelho, A. (2020). Dynamic capabilities, innovation and branding capabilities and their
impact on competitive advantage and SME's performance in Portugal: the moderating effects

106



of entrepreneurial orientation. International Journal of Innovation Science, 12(3), 255-286.
doi:https://doi.org/10.1108/1J1S-10-2018-0108

Flick, U. (2018). The SAGE Handbook of Qualitative Data Collection (1st ed.). Berlin, Germany:
SAGE Publications Ltd. doi:https://dx.doi.org/10.4135/9781526416070

Follesdal, A. (2015). John Rawls’ Theory of Justice as Fairness. In G. Fleistad, Contemporary
Philosophy: A New Survey (Vol. 12, pp. 311-328). Springer, Dordrecht. Retrieved from
https://doi.org/10.1007/978-94-017-9175-5_18

Froy, F., Giguere, S., & Meghnagi , M. (2012, May 1). Skills for Competitiveness: A Synthesis Report.
Retrieved December 20, 2022, from
https://www.oecd.org/cfe/leed/skills%20for%20competitiveness%20synthesis%20final . pdf

Froy, F., Giguére, S., & Meghnagi , M. (2012, May 1). Skills for Competitiveness: A Synthesis Report.
Retrieved from
https://www.oecd.org/cfe/leed/skills%20for%20competitiveness%20synthesis%20final.pdf

Fry, L. W. (2003). Toward a theory of spiritual leadership. The Leadership Quarterly, 14, 693-727.

FSD Kenya. (2021, March 17). The Value of (in)formality: a case study of MSEs in the Nairobi CBD.
Retrieved December 5, 2021, from MSEs: https://www.fsdkenya.org/nairobi-mse-study/

Fusheini, A., Eyes, J., & Goudge, J. (2017). The state of public hospital governance and management
in a South African hospital: A case study. International Journal of Healthcare, 3(2), 68-77.
doi:10.5430/ijh.v3n2p68

Fynn-Munda, A., & Owusu-Sekyere, E. (2021). From Survival to Opportunity through Covid-19 and
beyond: SA Future Trust SMME Baseline Report. Ecosystem Development for Small
Enterprise. Retrieved December 2, 2021, from https://edse.org.za/wp-
content/uploads/2021/09/From-Survival-to-Opportunity-Through-Covid-19-and-
Beyond_Final.pdf

Galer, J. B., Vriesendorp, S., & Ellis, A. (2008). Managers who lead: A handbook for improving
health services (2nd ed.). (J. Miller, C. Bahamon, & T. K. Timmons, Eds.) Cambridge,
Massachusetts: Management Sciences for Health. Retrieved from https://msh.org/wp-
content/uploads/2015/07/mwl-2008-edition-2.pdf

Ghana Statistical Service, Health Research Unit, Ministry of Health, & ORC Macro. (2003). Ghana
Service Provision Assessment Survey 2002. Calverton, Maryland: Ghana Statistical Service
and ORC Macro. Retrieved February 18, 2022, from
https://dhsprogram.com/pubs/pdf/spa6/spa6.pdf

Ghazzawi, K., El Shoughari, R., & El Osta, B. (2017). Situational Leadership and Its Effectiveness in
Rising Employee Productivity: A Study on North Lebanon Organization. Human Resource
Management Research, 7(3), 102-110. doi:DOI: 10.5923/j.hrmr.20170703.02

Gherghina, S. C., Botezatu, M. I., Hosszu, A., & Simionescu, L. N. (2020). Small and Medium-Sized
Enterprises (SMEs): The Engine of Economic Growth through Investments and Innovation.
Sustainability, 12(347), 1-22. doi:http://dx.doi.org/10.3390/su12010347

107



Gibbs, G. R. (2007). Analyzing qualitative data (2nd ed.). (U. Flick, Ed.) Thousand Oaks, CA: SAGE.

Gill, S. L. (2020). Qualitative Sampling Methods. Journal of Human Lactation, 36(4), 579-581.
doi:https://doi.org/10.1177/0890334420949218

Gilson, L., & Daire, J. (2011, January 1). Leadership and Governance within the South African Health
System. In R. English, & A. Padarath, South African Health Review 2011 (pp. 69-80).
Durban: Health Systems Trust. Retrieved December 28, 2021, from
https://lwww.sexrightsafrica.net/wp-content/uploads/2016/11/Chap-6-Leadership-
Governance-pgs-69-80.pdf

Given, L. M. (2012). The SAGE Encyclopedia of Qualitative Research Methods. Thousand Oaks:
SAGE Publications, Inc. doi:https://dx.doi.org/10.4135/9781412963909

Goleman, D. (2006). Leadership That Gets Results. In A. Hooper (Ed.), Leadership Perspectives (pp.
7-12). London: Routledge. doi:https://doi.org/10.4324/9781315250601

Goodwin, V. L., Wofford, J. C., & Whittington, L. J. (2001). An Empirical Study on Transactional
andA Theoretical and Emprical Extension to the Transformatinal Leadership Construct.
Journal of Organizational Behavior, 22(7), 759-774.

Govender, S., Gerwel Proches, C. N., & Kader, A. (2018). Examining leadership as a strategy to
enhance health care service delivery in regional hospitals in South Africa. Journal of
Multidisciplinary Healthcare, 11, 157-166. doi:https://doi.org/10.2147/JMDH.S151534

Guba, E. G., & Lincoln, Y. S. (1981). Effective evaluation: Improving the usefulness of evaluation
results through responsive and naturalistic approaches (1st ed.). San Francisco: Jossey-Bass.

Gueler, M. S., & Schneider, S. (2021). The resource-based view in business ecosystems: A
perspective on the determinants of a valuable resource and capability. Journal of Business
Research, 133, 158-169.

Gules, N. (2018, November 20). EU wants relaxation of BEE rules before investing in SA. Retrieved
December 4, 2021, from City Press: https://city-press.news24.com/Business/eu-wants-
relaxation-of-bee-rules-before-investing-in-sa-20181120

Gunbayi, 1., & Sorm, S. (2018). Social Paradigms in Guiding Social Research Design: The
Functional, Interpretive, Radical Humanist and Radical Structural Paradigms. International
Journal on New Trends in Education and Their Implications, 9(2), 57-76. Retrieved from
https://files.eric.ed.gov/fulltext/ED585253.pdf

Ha bek, P., & Lavios, J. J. (2021). Striving for Enterprise Sustainability through Supplier
Development Process. (D. Katsaprakakis, Ed.) Energies, 14(6256), 1-21.
doi:https://doi.org/10.3390/en14196256

Habib, A., & Padayachee, V. (2000). Economic policy and power relations in South Africa’s
transition to democracy. World Development, 28(2), 245-263.
doi:https://doi.org/10.1016/S0305-750X(99)00130-8

108



Hambrick, D. (1981). Environment, strategy, and power within top management teams.
Administrative Science Quarterly, 26(2), 253-275. Retrieved from
https://www.jstor.org/stable/pdf/2392472.pdf

Hambrick, D., & Mason, P. (1984). Upper echelons: The organization as a reflection of its top
managers. Academy of Management Review, 9(2), 193-206.

Hammer, C. S. (2011). The Importance of Participant Demographics. American Journal of Speech-
Language Pathology, 20(4), 261. doi:DOI: 10.1044/1058-0360(2011/ed-04)

Hao, M. J., & Yazdanifard, R. (2015). How Effective Leadership can Facilitate Change in
Organizations through Improvement and Innovation. Global Journal of Management and
Business Research: A Administration and Management, 15(9), 1-7.

Harding, A., & Preker, A. S. (2000). Understanding Organizational Reforms: The Corporatization of
Public Hospitals. HNP discussion paper series. Washington, DC: World Bank. Retrieved
January 19, 2022, from http://hdl.handle.net/10986/13694

Harrichandparsad, A., & Mahomed, O. H. (2021). Patient and health system determinants of
experiences of care at primary health care clinics in eThekwini, KwaZulu-Natal, 2018.
African Journal of Prmimary Health Care and Family Medicine, 13(1, a2884), 1-8.
doi:https://doi.org/10.4102/phcfm.v13i1.2884

Hartley, J., & Jones, G. E. (1997). Process Oriented Supplier Development: Building the Capability
for Change. Journal of Supply Chain Management, 33(3), 24-29. Retrieved from
https://doi.org/10.1111/j.1745-493X.1997.tb00028.x

Hartwig, A., Clarke, S., Johnson, S., & Willis, S. (2020). Workplace team resilience: A systematic
review and conceptual development. Organizational Psychology Review, 10(3-4), 169-200.
doi:https://doi.org/10.1177/2041386620919476

Harvie, C. (2004). East Asian SME Capacity Building, Competitiveness and Market Opportunities in
a Global Economy (Vols. Working Paper 4-16). Wollongong, Australia: Department of
Economics, University of Wollongong. Retrieved December 5, 2021, from
http://www.uow.edu.au/commerce/econ/wpapers.html

Hax, A. C., & Majluf, N. S. (1988). The Concept of Strategy and the Strategy Formation Process.
Interfaces, 18(3), 99-109. doi:10.1287/inte.18.3.99

Health Systems Trust. (2016). South African Health Review 2016. Health Systems Trust. Retrieved
December 28, 2021, from
https://www.hst.org.za/publications/South%20African%20Health%20Reviews/SAHR %2020
16.pdf

Hiatt, J. (2006). ADKAR: A Model for Change in Business, Government, and Our Community (1st
ed.). Loveland, Colorado: Prosci Learning Publications.

Hitt, M. A., Haynes, K. T., & Serpa, R. (2010). Strategic leadership for the 21st century. Business
Horizons, 53, 437-444. doi:http://dx.doi.org/10.1016/j.bushor.2010.05.004

109



Hlangu, L. (2022, April 19). Surgery on hold at Prince Mshyeni as hospital runs dry after floods.
Retrieved April 19, 2022, from https://www.heraldlive.co.za/news/2022-04-19-surgery-on-
hold-at-prince-mshyeni-as-hospital-runs-dry-after-floods/

Hlongwa, M., Peltzer, K., & Hlongwana, K. (2020). Risky sexual behaviours among women of
reproductive age in a high HIV burdened township in KwaZulu-Natal, South Africa. BMC
Infectious Diseases, 20(563), 1-9. doi:https://doi.org/10.1186/s12879-020-05302-1

Hrivnak Jr, G. A., Reichard, R. J., & Riggio, R. E. (2009). A Framework for Leadership
Development. In S. J. Armstrong, & C. V. Fukami (Eds.), The SAGE Handbook of
Management Learning, Education and Development (pp. 456-475). London: SAGE.
d0i:10.4135/9780857021038.n24.

Hudson, L., & Ozanne, J. (1988). Alternative Ways of Seeking Knowledge in Consumer Research.
Journal of Consumer Research, 14(4), 508-521.

Human Sciences Research Council. (2018). The fifth south African national HIV prevalence,
incidence, behaviour and communication survey, 2017: HIV impact assessment summary
report. Cape Town: HSRC Press.

Impact Amplifier and NYU Centre for Global Affairs. (2013). Enterprise Development Report. New
York: New York University’s Centre for Global Affairs. Retrieved from https://uploads-
ssl.webflow.com/5f85fb07171ea7clb22ffaf8/5fe06dflcafdcd4671lealbc7_Enterprise-
Development-Report_Final 17072013 _V1.1.pdf

Indigenisation and Economic Empowerment Act. (2008). Chapter 14:33. Harare: Parliament of
Zimbabwe. Retrieved December 2, 2021, from https://www.law.co.zw/download/1914/

Institute of Race Relations. (2012, December 4). BEE should be scrapped, not reformed. Retrieved
December 4, 2021, from IRR: http://irr.org.za/reports-and-publications/submissions-on-
proposed-legislation/policy-submission-bee-should-be-scrapped-not-reformed-4th-december-
2012

International Finance Corporation. (2018). The Unseen Sector: A Report On The SME Opportunity in
South Africa. Washington, DC: International Finance Corporation - World Bank Group.
Retrieved December 3, 2021, from https://www.ifc.org/wps/wcm/connect/2dddbf2b-bd44-
4965-a7bf-b71475602649/2019-01-MSME-Opportunity-South-
Africa.pdf?MOD=AJPERES&CVID=mxxxHod

Ireland, R., & Hitt, M. (1999). Achieving and maintaining strategic competitiveness in the 21st
century: The role of strategic leadership. The Academy of Management Executive, 13(1), 43-
57.

Isaacs, E., Visser, K., Friedrich, C., & Brijlal, P. (2007). Entrepreneurship education and training at
the Further Education and Training (FET) level in South Africa. South African Journal of
Education, 27, 613-629. Retrieved from https://files.eric.ed.gov/fulltext/EJ1150237.pdf

Iskandar, 1. (2019). Change Management: Concept, Application, and its Relevance for Higher
Education Management. Journal of Educational Experts, 2(1), 27-32.

110



Jabnoun, N., Khalifah, A., & Yusuf, A. (2003). Environmental Uncertainty, Strategic Orientation, and
Quality Management: A Contingency Model. Quality Management Journal, 10(4), 17-31.
Retrieved from https://doi.org/10.1080/10686967.2003.11919081

Jagannathan , S., & Geronimo, D. (2013). Skills for Competitiveness, Jobs, and Employability in
Developing Asia-Pacific. Mandaluyong City: Asian Development Bank. Retrieved from

chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.adb.org/sites/default/files/publica

tion/31139/skills-competitiveness-jobs-employability.pdf

Jaleha, A. A., & Machuki, V. N. (2018). Strategic Leadership and Organizational Performance: A
Critical Review of Literature. European Scientific Journal, 14(35), 1857-7881.
doi:Do0i:10.19044/esj.2018.v14n35p124

Jansen, M. (2016). SMEs’ competitiveness for sustainable valuechains. GREAT Insights Magazine,
5(5). Retrieved December 5, 2021, from https://ecdpm.org/great-insights/2030-smart-
engagement-business/smes-competitiveness-sustainable-value-chains/

Jony, M. T., Alam, M. D., & Amin, M. R. (2019). The Impact of Autocratic, Democratic and Laissez-
Faire Leadership. Canadian Journal of Business and Information Studies, 1(6), 28-38.
Retrieved from https://doi.org/10.34104/cjbis.019.028038

Judge, T., & Piccolo, R. (2004). Transformational and Transactional Leadership: A Meta-Analytic
Test of Their Relative Validity. Journal of Applied Psychology, 89(5), 755-768.

Kabir, S. M. (2016). Basic Guidelines for Research: An Introductory Approach for All Disciplines
(1st ed.). Chittagong: Book Zone Publication.

Kadir, K. A., Tam, O. K., & Ali, H. (2011). Patterns of Supplier Learning: Case Studies in the
Malaysian Automotive Industry. Asian Academy of Management Journal, 16(1), 1-20.
Retrieved from https://www.icesi.edu.co/blogs/proveedores/files/2013/03/APRENDIZAJE-
DE-PROVEEDORES-CASO-AUTOMOTRIZ-MALASIAL.pdf

Kanter, R. M. (1983). The Change Masters. New York: Simon & Schuster.
Kasali, R. (2007). Re-code your change DNA (HC). Gramedia Pustaka Utama.

Keller, R. T. (2006). Transformational leadership, initiating structure, and substitutes for leadership:
A longitudinal study of research and development project team performance. Journal of
Applied Psychology, 91(1), 202-210.

Kendra, C. (2021, June 7). What Is Laissez-Faire Leadership? Retrieved December 28, 2021, from
https://www.verywellmind.com/what-is-laissez-faire-leadership-2795316

Kerlinger, F. (1986). Foundation of behavioural research (3rd ed.). New York: Academic Press Inc.

Keskin, H., Sentiirk, A., Tatoglu, E., Golgeci, L., Kalaycioglu, O., & Etlioglu, H. T. (2021). he
simultaneous effect of firm capabilities and competitive strategies on export performance: the
role of competitive advantages and competitive intensity. International Marketing Review,
38(6), 1242-1266. doi:https://doi.org/10.1108/IMR-09-2019-0227

111



Kharsany, A. B., Cawood, C., Lewis, L., Yende-Zuma, N., Khanyile, D., Puren, A., . .. Samsunder,
N. (2019). Trends in HIV Prevention, Treatment, and Incidence in a Hyperendemic Area of
KwaZulu-Natal, South Africa. JAMA Network Open - Infectious Diseases, 2(11:€1914378),
1-16. doi:doi:10.1001/jamanetworkopen.2019.14378

Kim, W. C., & Mauborgne, R. (2002). Charting your company's future. Harvard Business Review,
80(6), 76-83.

Kirkpatrick, 1., Kuhlmann, E., Hartley, K., Dent, M., & Lega, F. (2016). Medicine and management in
European hospitals: a comparative overview. Health Services Research, 16(2), 7-14. doi:DOI
10.1186/s12913-016-1388-4

Kirsten, C. L. (2018, October 25). The role of financial management training in developing skills and
financial self-efficacy. The Southern African Journal of Entrepreneurship and Small Business
Management, 10(1), 1-8. Retrieved from https://doi.org/10.4102/sajesbm.v10i1.211

Klingborg, D. J., Moore, D. A., & Varea-Hammond, S. (2006). Leadership and Professional
Development - What Is Leadership? Journal of Veterinary Medical Education, 33(2), 280-
283.

Klingborg, D. J., Moore, D. A., & Varea-Hammond, S. (2006). What is Leadership? Journal of
Veterinary Medical Education, 33(2), 280-283.

Knight, E. (2014). Strategy Execution: The Art of Corporate Endurance. Boston: Harvard Business
School Publishing. Retrieved November 25, 2022, from https://hbr.org/2014/04/the-art-of-
corporate-endurance

Kouzes, J. M., & Posner, B. Z. (2010). The truth about leadership: The No-fads, Heart-of-the-Matter
Facts You Need to Know (1st ed.). San Francisco, CA: Jossey-Bass.

Kovach, J., De la Torre, L., & Walker, D. (2008). Continuous improvement efforts in healthcare: a
case study exploring the motivation, involvement and support necessary for success.
International Journal of Six Sigma and Competitive Advantage, 4(3), 254-269.
doi:10.1504/1JSSCA.2008.021839

Kozlenkova, I. V., Samaha, S. A., & Palmatier, R. W. (2014). Resource-based theory in marketing.
Journal of the Academy of Marketing Science, 42, 1-21. doi:https://doi.org/10.1007/s11747-
013-0336-7

Krause, D. R., & Ellram, L. M. (1997). Success factors in supplier development. International
Journal of Physical Distribution &, 27(1), 39-52.
doi:https://doi.org/10.1108/09600039710162277

Kumar, S., & Steinebach, M. (2008). Eliminating US hospital medical errors. International Journal of
Health Care Quality Assurance, 21(5), 444-471. doi:10.1108/09526860810890431

KZN Department of Health. (2014). History of Prince Mshiyeni hospital. Retrieved January 19, 2022,
from http://www.kznhealth.gov.za/prince/history.htm

KZN Department of Health. (2014). Prince Mshiyeni Memorial Hospital. Retrieved January 19, 2022,
from http://www.kznhealth.gov.za/princemshiyenihospital.htm
112



KZN Department of Health. (2021). Referral System : Levels of Health Care. Retrieved December 19,
2021, from https://www.kznhealth.gov.za/Referral-system.htm

Lauermann, F., Chow, A., & Eccles, J. S. (2015). Differential effects of adolescents’ expectancy and
value beliefs about math and english on math/science-related and human services-related
career plans. International Journal of Gender, Science and Technology, 7(2), 205-228.
Retrieved from https://genderandset.open.ac.uk/index.php/genderandset/article/view/393

Lekhanya, L. M. (2015). Key internal factors affecting the small, medium and micro enterprises
(SMMEs) marketing strategies in rural South Africa. Problems and Perspectives in
Management, 13(2), 410-417. doi:https://orcid.org/0000-0002-9104-963X

Lekhanya, L. M., & Mason, R. B. (2013). Selected Key External Factors Influencing the Success of
Rural Small and Medium Enterprises in South Africa. Journal of Enterprising Culture, 2(3),
331-348. doi:https://doi.org/10.1142/S0218495814500149

Lencoasa, T., Mapipa, K., & Chaskalson, J. (2022, March 18). Opinion: Health needed a recovery
budget, we got the opposite. SECTIONZ27 and the Treatment Action Campaign. Retrieved
March 20, 2022, from https://www.spotlightnsp.co.za/2022/03/18/opinion-health-needed-a-
recovery-budget-we-got-the-opposite/

Leung, L. (2015). Validity, reliability, and generalizability in qualitative research. Journal of family
medicine and primary care, 4(3), 324-327. Retrieved from
https://mwww.ncbi.nlm.nih.gov/pubmed/26288766

Levinthal, D., & March, J. (1993). The Myopia of Learning. Strategic Management Journal, 14, 95-
95.

Lewandowska, A. (2021). Interactions between investments in innovation and SME competitiveness
in the peripheral regions. Journal of International Studies, 14(1), 285-307.
doi:doi:10.14254/2071-8330.2021/14-1/20

Liabotis, B. (2007). Three strategies for achieving and sustaining growth. London, Ontario: Ivey
Business Journal. Retrieved November 25, 2022, from
https://iveybusinessjournal.com/publication/three-strategies-for-achieving-and-sustaining-
growth/

Lincoln, Y. S., & Guba, E. G. (1986). But Is It Rigorous? Trustworthiness and Authenticity in
Naturalistic Evaluation. New Direction for Program Evaluation, 30, 73-84.
doi:10.1002/ev.1427

Lincoln, Y., & Guba, E. G. (1985). Naturalistic inquiry. Newbury Park, CA: SAGE Publications.

Liu, A. H., Keller, R. T., & Shih, H. A. (2011). The impact of corporate social responsibility (CSR)
performance and perceived brand quality on customer-based brand preference. Journal of
Services Marketing, 25(3), 204-214. https://doi.org/10.1108/JSM-09-2012-0171

Liu, Y., Ndubisi, N. O., Liu, Y., & Barrane, F. Z. (2020). New product development and sustainable
performance of Chinese SMMEs: The role of dynamic capability and intra-national
environmental forces. International Journal of Production Economics, 230(107817), 1-10.
doi:https://doi.org/10.1016/j.ijpe.2020.107817

113



Lopes de Sousa Jabbour, A. B., Ndubisi, N. O., & Roman Pais Seles, B. M. (2020). Sustainable
development in Asian manufacturing SMEs: Progress. International Journal of Production
Economics, 225, 1-14. doi:https://doi.org/10.1016/j.ijpe.2019.107567

Luthans, F., Luthans, B. C., & Luthans, K. W. (2015). Organizational Behavior: An Evidence-Based
Approach (13th ed.). Charlotte, North Carolina: Information Age Publishing, Inc.

Maas, G., & Herrington, M. (2006). Global entrepreneurship monitor South African executive report.
Cape Town: Gem Consortium. Retrieved from
http://www.gbs.nct.ac.za/gbswebb/userfiles/gemsouthafrica2000pdf

MacCarrick, G. (2014). Medical Leadership and Management: A Case-based Approach. Verlag,
London: Springer.

Machirori, T., & Fatoki, O. (2013). The impact of firm and entrepreneur’s characteristics on
networking by SMEs in South Africa. Journal of Economics, 4(2), 113-120.
doi:https://doi.org/10.1080/09765239.2013.11884971

Machuki, V. N., & Aosa, E. (2011). The Influence of the External Environment on the Performance of
Publicly Quoted Companies in Kenya. Prime Journal of Business Administration and
Management, 1(7), 205-218. Retrieved from
https://profiles.uonbi.ac.ke/eaosa/files/the_influence_of the external_environment_on_the.pd
f

Mafoyane, S. (2018). Thought Leadership: ESD facilitates the participation of historically
disadvantaged people in the economy, transforms it to benefit all South Africans, and
contributes to growth. Johannesburg: Business Essentials. Retrieved October 10, 2022, from
https://www.businessessentials.co.za/2018/05/31/enterprise-supplier-development/

Makwara, T. (2019). Taking on the challenge: small, micro and medium enterprises (SMMES) and
socioeconomic development in South Africa. African Journal of Hospitality, Tourism and
Leisure, 8(Special Edition CUT), 1-14. Retrieved from
https://www.ajhtl.com/uploads/7/1/6/3/7163688/article_14 special_edition_cut_2019_cut.pdf

Malawi Department of Health and Human Services. (2016). National healthcare quality and
disparities report (Report No. 18-0033-EF). Lilongwe: Government Press.

Mambula, C. (2002). Perceptions of SME Growth Constraints in Nigeria. Journal of Small Business
Management, 40(1), 58-65. https://doi.org/10.1111/1540-627X.00039

Mandl, 1. (2017). European born Globals: Job creation in young international businesses. In 1. Mandl,
& V. Patrini, European Born Globals (1st ed., p. 14). London: Routledge.
doi:https://doi.org/10.4324/9781315231136

Manimala, M. J., & Wasdani, K. P. (2013). Distributed leadership at Google: Lessons from the
billion-dollar brand. lvey Business Journal, 77(3).

Maphumulo, W. T., & Bhengu, B. R. (2019). Challenges of quality improvement in the healthcare of
South Africa post-apartheid: A critical review. Curationis, 42(1), a1901. Retrieved from
https://doi.org/10.4102/curationis.v42i1.1901

114



Marchese, M. E., Giuliani, E., Salazar-Elena, J. C., & Stone, I. (2019). Enhancing SME Productivity:
Policy highlights on the role of managerial skills, workforce skills and business linkages.
OECD. doi:https://dx.doi.org/10.1787/825bd8a8-en

Mariotti , M., & Fourie, J. (2014). The economics of apartheid: An introduction. Economic History of
Developing Regions, 29(2), 113-125. doi:https://doi.org/10.1080/20780389.2014.958298

Markus, G., & Rideg, A. (2020). Understanding the connection between SMEs’ competitiveness and
cash flow generation: an empirical analysis from Hungary. Competitiveness Review: An
International Business Journal, 1-23. doi:http://dx.doi.org/10.1108/CR-01-2020-0019

Marshall, C., & Rossman, G. B. (1999). Designing qualitative research (3rd ed.). Thousand Oaks,
CA: SAGE Publications, Inc.

Marshalok, M., Vasiuta, V., Meynek, A., & Yatsenko, V. (2021, NOVEMBER 17). Competitive
Advantages of Small Business. JOURNAL OF INTERDISC IPLINARY RESEARCH, 60-65.

Marten, R., Mclntyre, D., Travassos, C., Shishkin, S., Longde, W., Reddy, S., & Vega, J. (2014). An
assessment of progress towards universal health coverage in Brazil, Russia, India, China, and
South Africa (BRICS). The Lancet, 348(9960), 2164-2171.
doi:https://doi.org/10.1016/S0140-6736(14)60075-1

Maslow, A. H. (1943). A theory of human motivation. Psychological Review, 50(4), 370-396.
doi:https://doi.org/10.1037%2Fh0054346

Massyn, N., Day, C., Ndlovu, N., & Padayachee, T. (2020). District Health Barometer 2019/20.
Durban: Health Systems Trust.

Matanda, M. J., & Freeman, S. (2009). Effect of perceived environmental uncertainty on exporter—
importer inter-organizational relationships and export performance improvement.
International Business Review, 18(1), 89-107. https://doi.org/10.1016/j.ibusrev.2008.12.004

Matshabaphala, M. D. (2007). Strategic Leadership Challenges for Service Delivery in South Africa.
Journal of Public Administration, 43(3), 241-249.

Mattila, P., Davies, J., Mabetha, D., Tollman, S., & D’Ambruoso, L. (2022). Burden of mortality
linked to community-nominated priorities in rural South Africa. Global Health Action, 15(1),
1-12. doi:https://doi.org/10.1080%2F16549716.2021.2013599

Maxwell, J. A. (1992). Understanding and validity in qualitative research. Harvard Educational
Review, 62(3), 279-300.
doi:https://psycnet.apa.org/doi/10.17763/haer.62.3.8323320856251826

Mayosi, B. M., & Benatar, S. R. (2014). Health and health care in South Africa—20 years after
Mandela. The New England Journal of Medicine, 371(14), 1344-1353.
doi:10.1056/NEJMsr1405012

Merriam, S. B. (2002). Qualitative research in practice: Examples for discussion and analysis. San
Francisco: Jossey-Bass.

115



Meyer Jr, V., Pascuci, L., & Murphy, J. B. (2012). The implementation of strategies in complex
systems: Lessons of Brazilian hospital organizations. Business Administration Review, 9, 19-
37. doi:https://dx.doi.org/10.1590/S1807-76922012000500003

Miheli¢, K. K., Lipi¢nik, B., & Tekav¢i¢, M. (2010). Ethical Leadership. International Journal of
Management & Information Systems, 5(14), 31-42.

Ministry, T. a. (2016). South Africa’s Economic Transformation: A Strategy for Broad-Based Black
Economic Empowerment. Pretoria. Retrieved December 2, 2021, from
https://www.gov.za/sites/default/files/gcis_document/201409/dtistratl.pdf

Mintzberg, H. (1987). Strategic Planning: Crafting Strategy. Brighton, Massachusetts: Harvard
Business Review. Retrieved from https://hbr.org/1987/07/crafting-strategy

Mishra, S. B., & Alok, S. (2017). Handbook of Research Methodology: A Compendium for Scholars
& Researchers (1st ed.). Delhi: Educreation Publishing.

Mojtaba, M., & Snelgrove, S. (2019). Theme in Qualitative Content Analysis and Thematic Analysis.
Forum: Qualitative Social Research, 20(3), 1-14. doi:http://dx.doi.org/10.17169/fgs-
20.3.3376

Mokoele, M. S. (2012). 'The impact of the undocumented immigrants on the provision of housing, job
opportunities and health facilities in Limpopo Province: A case study of Polokwane
Municipality', Masters Dissertation. Mankweng: University of Limpopo. Retrieved May 2,
2022, from
http://ulspace.ul.ac.za/bitstream/handle/10386/1011/Mokwele_ms_2013.pdf?sequence=1&is
Allowed=y#:~:text=The%20research%20findings%20confirmed%?20that,and%20most%200f
%20them%20were

Momeni, N. (2009). The Relation between Managers' Emotional Intelligence and the Organizational
Climate They Create. Public Personnel Management, 38(2), 35-48.
doi:https://doi.org/10.1177/009102600903800203

Monk, R. (2000). Why small businesses fail. CMA Management, 74(6), 12-15. Retrieved from
https://www.thefreelibrary.com/Why+Small+Businesses+Fail.-a065349123

Moule, P., Aveyard, H., & Goodman, M. (2016). Nursing research, an introduction (3rd ed.).
London: SAGE.

Mutula, S. M. (2010). Capacity Building in SMEs. (D. E. E-Readiness, Ed.)

Muula, A. S. (2019). Recent changes in the Malawi Health System: A time for reflection. Malawi
Medical Journal, 31(4), 223-224. doi:10.4314/mmj.v31i4.1

Naidoo, R., & Urban, B. (2010). The relevance of operational skills towards business sustainability : a
focus on SMME manufacturers in the Vaal triangle region. Acta Commercii, 10(1), 1-13.
Retrieved from https://hdl.handle.net/10520/EJC11385

Nakku, V. B., Agbola, F. W., Miles, M. P., & Mahmood, A. (2019, November 08). The
interrelationship between SME government support programs, entrepreneurial orientation,

116



and performance: A developing economy perspective. Journal of Small Business
Management, 1-30. doi:10.1080/00472778.2019.1659671

National Department of Health. (2012). National Health Act: Regulations Related to Categories of
Hospitals, (Act No. 61 of 2003). Pretoria: Government Printers. Retrieved from
https://www.knowledgehub.org.za/system/files/elibdownloads/2019-
07/Hospital%2520Regulations%25202012.pdf

National Department of Health. (2015, November 14). National Management of Patient Waiting Time
in Out-patient Departments. Pretoria: National Department of Health. Retrieved December
18, 2021, from https://www.knowledgehub.org.za/system/files/elibdownloads/2019-
07/Patient%2520Waiting%2520time%2520Policy%252014%2520November%25202016%25
20PDF.pdf

National Department of Health. (2020). Strategic Plan 2020/2021-2024/2025. Pretoria: Government
Printing Works. Retrieved January 5, 2022, from https://www.health.gov.za/wp-
content/uploads/2020/11/depthealthstrategicplanfinal2020-21t02024-25-1.pdf

National Planning Commission. (2011). National development plan 2030: Our Future Make it Work.
Pretoria: National Planning Commission. Retrieved January 2, 2022, from
http://www.npconline.co.za/

National Treasury. (2021f). Medium term budget policy statement 2021. Pretoria: National Treasury.
Retrieved January 8, 2022, from
http://www.treasury.gov.za/documents/mtbps/2021/mtbps/FullMTBPS.pdf

National Treasury. (2022). Budget Review 2022. Pretoria: South African National Treasury. Retrieved
February 25, 2022, from
http://www.treasury.gov.za/documents/national%20budget/2022/review/FulIBR.pdf

Ndabeni, L. (2008). The contribution of business incubators and technology stations to small
enterprise development in South Africa. Development Southern Africa, 25(3), 259-268.
https://doi.org/10.1080/03768350802212022

Netshandama, M. J. (2006). The Development of Small Medium and Micro Enterprises (SMMES) in
the Limpopo. MBA Thesis. Mafikeng Campus: North West University Graduate School of
Business & Government Leadership.

Neuman, W. (2000). Social research methods: Qualitative and quantitative approaches (Vol. IV).
Allyn and Bacon Publishers.

New Equitable Economic Empowerment Framework. (2008). The National Assembly. Windhoek:
Government of the Republic of Namibia. Retrieved December 2, 2021, from
https://www.ecb.org.na/images/docs/Investor_Portal/NEEEF.pdf

News24. (2017, November 30). The dire, depressing state of four Durban public hospitals. Retrieved
January 29, 2022, from https://www.news24.com/News24/the-dire-depressing-state-of-four-
durban-public-hospitals-20171129

117



Ngobeni, V., Breitenbach, M. C., & Aye, G. C. (2020). Technical efficiency of provincial public
healthcare in South Africa. Cost Effectiveness and Resource Allocation, 18(3), 1-19.
doi:https://doi.org/10.1186/s12962-020-0199-y

Nickols, F. (2011, January 14). Strategy, Strategic Planning, Strategic Thinking, Strategic
Management. Retrieved December 28, 2021, from
https://www.researchgate.net/publication/242698739_STRATEGY_STRATEGIC_MANAG
EMENT_STRATEGIC_PLANNING_AND_STRATEGIC_THINKING

Noble, H., & Smith, J. (2015). Issues of validity and reliability in qualitative research. Evidence Based
Nursing, 18(2), 34-35. Retrieved from http://ebn.bmj.com/lookup/doi/10.1136/eb-2015-
102054

Northouse , P. G. (2020). Introduction to Leadership: Concepts and Practice (5th ed.). Thousand
Oaks, CA: SAGE Publications, Inc.

Northouse, P. G. (2016). Leadership: Theory and Practice (Seventh ed.). Thousand Oaks, California:
SAGE Publications, Inc.

Nowacka, A., & Rzemieniak, M. (2022). The Impact of the VUCA Environment on the Digital
Competences of Managers in the Power Industry. Energies, 15(185), 1-17.
doi:https://doi.org/10.3390/en15010185

Nwokocha, 1., & Iheriohanma, E. B. (2015). Nexus between Leadership Styles, Employee Retention
and Performance in Organizations in Nigeria. European Scientific Journal, ESJ, 11(13), 186-
209. Retrieved from https://eujournal.org/index.php/esj/article/view/5645

O’Malley, P. (2016). The Reconstruction and Development Programme (RDP). Retrieved December
1,2021, from The O’Malley Archives:
https://omalley.nelsonmandela.org/omalley/index.php/site/q/031v02039/041v02103/05lv02120
/061v02126.htm

Obeidat, B. Y., Yassin, H., & Masa'deh, R. (2018). The Effect of Talent Management on
Organizational Effectiveness in Healthcare Sector. Modern Applied Science, 12(11), 55-76.
doi:http://dx.doi.org/10.5539/mas.v12n11p55

Odumeru, J. A., & Ifeanyi, G. O. (2013). Transformational vs. Transactional Leadership Theories:
Evidence in Literature. International Review of Management and Business Research, 2(1),
335-361.

OECD. (2018). Inclusive ASEAN: Selected Outputs of the Southeast Asia Regional Programme.
SEARP Tokyo Ministerial Conference. OECD. Retrieved December 5, 2021, from
https://www.oecd.org/southeast-asia/events/regional-
forum/Inclusive_ ASEAN_Tokyo Ministerial_March_2018.pdf#page=25

OECD (2020). Strengthening SMEs and Entrepreneurship for Productivity and Inclusive Growth:
OECD 2018 Ministerial Conference on SMEs. OECD Publishing. Retrieved July 17, 2023,
from https://www.oecd-ilibrary.org/sites/c19b6f97-
en/index.html?itemld=/content/publication/c19b6f97-en

118



OECD. (2021). OECD SME and Entrepreneurship Outlook 2021: Country Profiles. OECD
Publishing. Retrieved December 5, 2021, from https://www.oecd.org/industry/smes/SME-
Outlook-2021-Country-profiles.pdf

OECD. (2021). The Digital Transformation of SMEs, OECD Studies on SMEs and Entrepreneurship.
Economic Co-operation and Development (OECD). Paris: OECD Publishing.
doi:https://doi.org/10.1787/bdb9256a-en

Okanga, B., & Drotskie, A. (2015). Strategic prerequisites for effective healthcare management
control. Journal of Contemporary Management, 12, 544-570.
doi:doi/pdf/10.10520/EJC175054

Oliver, C. (1997). Sustainable competitive advantage: Combining institutional and resource-based
view. Strategic Management Journal, 18(9), 697-713.

Omiri, A., Frikha, M. A., & Bouraoui, M. A. (2015). An empirical investigation of factors affecting
small business success. Journal of Management Development, 34(9), 1073-1093.
doi:https://doi.org/10.1108/JMD-07-2013-0088

Orchard, L. (1998). Managerialism, economic rationalism and public sector reform in Australia:
connections, divergences, alternatives. Australian Journal of Public Administration, 57(1),
19-32.

Ortmann, G. F., & King, R. P. (2010). Agricultural cooperatives II: Can they facilitate access of
small-scale farmers in South Africa to input and product markets? Agricultural Economics
Research, Policy and Practice in Southern Africa, 46(2), 219-244.
doi:https://doi.org/10.1080/03031853.2007.9523769

Osborne, D., & Gaebler, T. (1993). Reinventing Government: The Five Strategies for Reinventing
Government. New York: Penguin Publishing Group.

O'Sullivan, D., & Dooley, L. (2008). Applying Innovation. Thousand Oaks, CA: SAGE Publications,
Inc.

Oxford English Dictionary. (2002). Paperback: Oxford English Dictionary. (C. Soanes, Ed.) New
York: Oxford University Press.

Oyelana, A. A. (2014). An Investigation into the Effect of Small and Medium Enterprises (SMESs) on
the Socio-Economic Development of Alice in Eastern Cape Province, South Africa.
Mediterranean Journal of Social Sciences, 5(23), 674-6809.
doi:D0i:10.5901/mjss.2014.v5n23p674

Oyelana, A. A., & Adu, E. O. (2015). Small and Medium Enterprises (SMEs) as a Means of Creating
Employment and Poverty Reduction in Fort Beaufort, Eastern Cape Province of South Africa.
Journal of Social Sciences, 45(1), 8-15. doi:https://doi.org/10.1080/09718923.2015.11893481

Papworth, M. A., Milne, D., & Boak, G. (2009). An exploratory content analysis of situational
leadership. Journal of Management Development, 28(7), 593-606.
doi:https://doi.org/10.1108/02621710910972706

119



Pascuci, L. M., Meyer Janior, V., & Crubellate, J. M. (2017). Strategic Management in Hospitals:
Tensions between the Managerial and Institutional Lens. BAR, Rio de Janeiro, 14(2), 1-21.
doi:http://dx.doi.org/10.1590/1807-7692bar2017160092

Patel, B. (2015). Driving innovation, leadership and change at Groote Schuur Hospital, Cape Town,
South Africa. South African Medical Journal, 105(1), 5-6. doi:DOI:10.7196/SAMJ.9209

Pathak, V., Jena, B., & Kalra, S. (2013). Qualitative research. Perspectives in Clinical Research, 4(3),
192-193. doi:DOI:10.4103/2229-3485.115389

Patino, C. M., & Ferreira, J. C. (2018). Inclusion and exclusion criteria in research studies: definitions
and why they matter. Jornal Brasileiro de Pneumologia, 44(2).
doi:https://dx.doi.org/10.1590%2FS1806-37562018000000088

Patton, M. Q. (2015). Qualitative Research and Evaluation Methods: Integrating Theory and
Practice. Thousand Oaks, CA: SAGE.

Paulraj, A., Lado, A. A., & Chen, I. J. (2008). Inter-organizational communication as a relational
competency: Antecedents and performance outcomes in collaborative buyer—supplier
relationships. Journal of Operations Management, 26(1), 45-64.
https://doi.org/10.1016/j.jom.2007.04.001

Peersman, G. (2014). Overview: Data Collection and Analysis Methods in Impact Evaluation.
Florence: UNICEF Office of Research.

Penrose, E. (1959). The theory of the growth of the firm. Oxford: Oxford University Press.

Pereira, V., & Bamel, U. (2021). Extending the resource and knowledge based view: A critical
analysis into its theoretical evolution and future research directions. Journal of Business
research, 132, 557-570.

Peterdy, K. (2022). Competitive Advantage: The ability of a company to outperform its competitors.
Corporate Finance Institute. Retrieved from
https://corporatefinanceinstitute.com/resources/management/competitive-advantage/

Piesse, J., Doyer, T., Thirtle, C., & Vink, N. (2005). The changing role of grain cooperatives in the
transition to competitive markets in South Africa. Journal of Comparative Economics, 33(1),
197-218. doi:http://dx.doi.org/10.1016%2Fj.jce.2004.10.002

Pijnacker, L. (2019, September 25). HR analytics: role clarity impacts performance. Retrieved
December 20, 2022, from https://www.effectory.com/knowledge/hr-analytics-role-clarity-
impacts-performance/

Pillay, R. (2008). Defining competencies for hospital management: A comparative active analysis of
the public and private sectors. Leadership in Health Services, 21(2), 99-110.
doi:https://doi.org/10.1108/17511870810870547

Polit, D. F., & Beck, C. T. (2017). Essentials of nursing research: Appraising evidence for nursing
practice (9th ed.). Philadelphia, PA: Lippincott Williams & Wilkins.

120



Pooe, R. 1. (2016). The latest ‘big thing’ for South African companies: Enterprise and supplier
development — proposing an implementation framework. Journal of Transport and Supply
Chain Management, 10(1), 1-12. doi:https://doi.org/10.4102/jtscm.v10i1.234

Pope, C., Ziebland, S., & Mays, N. (2000). Analysing qualitative data. In C. Pope C, & N. Mays
(Eds.), Qualitative research in health care (pp. 75-88). London: BMJ Books.
doi:https://doi.org/10.1136/bm;j.320.7227.114

Porter-O'Grady, T., Malloch, K., & Stichler, J. F. (2018). Innovation Leadership and Professional
Governance: Building the Structure for Transformation (5th ed.). Burlington, MA: Jones &
Bartlett Learning.

Preker, A. S., & Harding, A. (2003). Innovations in health service delivery: The Corporatization of
Public Hospitals. Washington, DC: The International Bank for Reconstruction and
Development / The World Bank. Retrieved December 28, 2021, from
https://www.researchgate.net/publication/280807885_Innovations_in_Health_Service_Delive
ry_The_Corporatization_of_Public_Hospitals

Presidential Health Summit. (2018). Strengthening the South African health system towards an
integrated and unified health system. 1-65. Pretoria: The Presidency. Retrieved January 12,
2022, from https://www.gov.za/sites/default/files/gcis_document/201902/presidential-health-
summit-report.pdf

Public Service Commission. (2018). Investigation into Healthcare Facilities in KwaZulu-Natal: A
Special Focus on Professional Ethics - Summary Report. Pretoria: Public Service
Commission. Retrieved December 22, 2021, from
http://www.psc.gov.za/documents/reports/2018/SUMMARY %20Report%200n%20KZN%20
Health%?20facilities.pdf

Public Service Commission. (2021). Consolidated Report: Departments of Health Findings,
Recommendations and Implementation of Recommendations. Pretoria: Public Service
Commission, Communication and Information Services Directorate . Retrieved December 20,
2021, from
http://www.psc.gov.za/documents/reports/2021/Consolidated%20Report%20o0n%20Health.pd
f

PwC Network. (2022, July 06). South African Healthcare Reimagined 2022. Retrieved Novemmber
25, 2022, from https://www.pwc.co.za/en/press-room/south-african-healthcare-reimagined-
2022.html

Ramaci, T., Monica, P., Ledda, C., Presti, G., Squatrito, V., & Rapisarda, V. (2017). Gender
stereotypes in occupational choice: a cross-sectional study on a group of Italian adolescents.
Psychology Research and Behaviour Management, 18(10), 109-117.
doi:https://doi.org/10.2147/prbm.s134132

Rambe, P., & Mosweunyane, L. (2017). A poverty-reduction oriented perspective to small business
development in South Africa : a human capabilities approach. African Journal of Science,
Technology, Innovation and Development, 9(3). Retrieved from
https://hdl.handle.net/10520/EJC-8325427ce

121



Ranchod, S., Adams, C., Burger, R., Carvounes, A., Dreyer, K., Smith, A., . .. van Biljon, C. (2017).
South Africa’s hospital sector: old divisions and new developments. In A. Padarath, & P.
Barron (Eds.), South African Health Review 2017 (pp. 101-110). Durban: Health Systems
Trust.

Rawils, J. (1999). A Theory of Justice (Revised Edition of A Theory of Justice published in 1971 by
Harvard University Press ed.). United States of America: Belknap Press. Retrieved from
https://giuseppecapograssi.files.wordpress.com/2014/08/rawls99.pdf

Reader, T. W., Gillespie, A., & Roberts, J. (2014). Patient complaints in healthcare systems: a
systematic review and coding taxonomy. PMJ Quality and Safety, 23(8), 678-689. Retrieved
from http://dx.doi.org/10.1136/bmjgs-2013-002437

Rena, R. (2017). Cooperatives in South Africa: A Review. Indian Journal of Science and Technology,
10(45), 1-12. doi:DOI: 10.17485/ijst/2017/v10i45/117678

Ritshidze. (2021). KwaZulu-Natal Province State of Health Report. Johannesburg: Ritshidze Project.
Retrieved December 19, 2021, from https://ritshidze.org.za/wp-
content/uploads/2021/11/Ritshidze-State-of-Health-KwaZulu-Natal-2021.pdf

Riwo-Abudho, M., Njanja, L., & Ochieng, I. (2012). The Role of Strategic Leadership during Change.
Kebbi Journal of Business Management (KJBM), 4(1), 48-61.
doi:https://lwww.ajol.info/index.php/kjbm/article/view/89159/78713

Robbins, S. P., & Judge, T. A. (2013). Organisational Behaviour (15th ed.). United Kingdom:
Prentice Hall. Retrieved from
https://hostnezt.com/cssfiles/businessadmin/Organizational%20Behavior%20By%20Stephen
%20P%20R0bbins%20&%20Timothy%20A%20Judge%205th%20Ed.pdf

Robbins, S. P., Odendaal, A., & Roodt, G. (2003). Organisational behaviour: global and Southern
African perspectives. Cape Town: Pearson Education.

Rogerson, C. M. (2008). Tracking SMME Development in South Africa: Issues of Finance, Training
and the Regulatory Environment. Urban Forum, 19, 61-81.
doi:https://doi.org/10.1007/s12132-008-9025-x

Rogerson, C. M. (2019). Improving market access for small business: Lessons from South Africa.
Local Economy, 34(3), 238-254. https://journals.sagepub.com/toc/leca/34/3

Rose, J., & Johnson, C. W. (2020, February 10). Contextualizing reliability and validity in qualitative
research: toward more rigorous and trustworthy qualitative social science in leisure research.
Journal of Leisure Research . doi:doi.org/10.1080/00222216.2020.1722042

Rotar, L. J., Pami¢, R. K., & Bojnec, S. (2019). Contributions of small and medium enterprises to
employment in the European Union countries. Economic Research-Ekonomska IstraZivanja,
33(1), 3302-3314.
doi:https://www.tandfonline.com/action/showCitFormats?doi=10.1080/1331677X.2019.1658
532

Rowe, W. G. (2001). Creating Wealth in Organizations: The Role of Strategic Leadership. The

Academy of Management Executive, 15(1), 81-94.
122



RSA Presidency. (1996). National Small Business Act 102 of 1996. Cape Town: Government
Gazzette. Retrieved December 4, 2021, from
https://www.gov.za/sites/default/files/gcis_document/201409/act1020f1996.pdf

Rumelt, R. (2011). Good Strategy, Bad Strategy. New York: Crown Business.

Rust, A. A., & de Jager, J. W. (2011). Leadership in public health care: Staff satisfaction in selected
South African hospitals. African Journal of Business Management, 4(11), 2277- 2287.
Retrieved from http://www.academicjournals.org/AJBM

Saah, P. (2021). The impact of small and medium-sized enterprises on the economic development of
South Africa. Technium Socia Sciences Journal, 24, 549-561. Retrieved from
https://techniumscience.com/index.php/socialsciences/article/view/3734

Saltman, R. B., Duréan, A., & Dubois, H. F. (2011). Governing Public Hospitals: Reform strategies
and the movement towards institutional autonomy. United Kingdom: World Health
Organization on behalf of the European Observatory on Health Systems and Policies.
Retrieved February 18, 2022, from
https://lwww.euro.who.int/__data/assets/pdf_file/0017/154160/e95981.pdf

Sam Sloss, G., Philliber, S. G., & Schwab, M. R. (1980). Social Research: Guides to a Decision-
Making Process. Peacock Publishing. Retrieved January 1, 2022, from
https://www.researchgate.net/publication/283643030_Social_Research_Guides_to_a_Decisio
n-Making_Process

Sarto, F., & Veronesi, G. (2016). Clinical leadership and hospital performance: assessing the evidence
base. BMC Health Services Research, 16(2), 85-97. doi:DOI 10.1186/s12913-016-1395-5

Sasol SA. (2021, June). Sasol South Africa Enterprise and Supplier Development (ESD) Policy.
Retrieved December 4, 2021, from SASOL:
https://www.sasol.com/sites/default/files/content/files/Sasol%20South%20Africa%20ESD%?2
OPolicy.pdf

Saunders, M. N., Lewis, P., Thornhill, A., & Bristow, A. (2019). Understanding research philosophy
and approaches to theory development. In M. N. Saunders, P. Lewis, & A. Thornhill (Eds.),
Research Methods for Business Students (4th ed., pp. 128-171). Harlow: Pearson.

Saunila, M. (2020). Innovation capability in SMEs: A systematic review of the literature. Journal of
Innovation & Knowledge, 5, 260-265. doi:https://doi.org/10.1016/j.jik.2019.11.002

SBI. (n.d.). The number of formal micro, small & medium businesses. Retrieved from Small Business
Institute: https://www.smallbusinessinstitute.co.za/wp-
content/uploads/2018/10/SBIbaselineAlert1final.pdf

Schendel, D. (1989). Introduction to the second special issue on stategic leadership. Strategic
Management Journal, 10, 1-3.

Schirmer, S., & Visser, R. (2021). What role can small and micro businesses play in achieving
inclusive growth? Johannesburg: Centre for Development and Enterprise. Retrieved January
5, 2022, from https://www.africaportal.org/documents/21398/Small-Business-report-2021.pdf

123



Schneider, L. N. (2020). Strategic management as adaptation to changes in the ecosystems of public
hospitals in Israel. Israel Journal of Health Policy Research, 9(65), 1-11.
doi:https://doi.org/10.1186/513584-020-00424-y

Schoemaker, P. J., Krupp, S., & Howland, S. (2013). Strategic Leadership: The Essential Skills.
Brighton, Massachusetts: Harvard Business Review. Retrieved October 10, 2022, from
https://hbr.org/2013/01/strategic-leadership-the-esssential-skills

Schoonbee, G. (2013). Enterprise supplier development is critical to sustainable economic growth and
transformation. Tax Professional, 4(4), 24 - 25. doi:https://doi.org/10.10520/EJC147508

Schwab, K. (2016). The Fourth Industrial Revolution. Cologny, Geneva: World Economic Forum.
Retrieved May 9, 2022, from
https://law.unimelb.edu.au/__data/assets/pdf file/0005/3385454/Schwab-
The_Fourth_Industrial_Revolution_Klaus_S.pdf

Schwartz-Shea, P., & Yanow, D. (2020). Interpretivism. In P. Atkinson, S. Delamont, A. Cernat, J.
W. Sakshaug, & R. A. Williams (Eds.), Research Methods Foundations. SAGE.
doi:http://dx.doi.org/10.4135/9781526421036915455

SEDA. (2021). SMME Quarterly Update 3rd Quarter 2020. The Small Enterprise Development
Agency (SEDA). Retrieved December 5, 2021, from https://edse.org.za/wp-
content/uploads/2021/04/SMME-Quarterly-2020-Q3_08032021.pdf

Seekings, J., & Nattrass, N. (2005). Class, Race, and Inequality in South Africa. New Haven and
London: Yale University Press. Retrieved from
https://www.sahistory.org.za/sites/default/files/archive-
files/professor_jeremy_seekings_nicoli_nattrass_classbookos.org_.pdf

Sekhar, S. F. (2008). Hospital Organisation Structure. In A. V. Srinivasan (Ed.), Managing a Modern
Hospital (pp. 48-72). New Delhi: SAGE Publications India Pvt Ltd.
doi:https://dx.doi.org/10.4135/9788132108450.n3

Sewankambo, N. K., & Katamba, A. (2009). Health systems in Africa: learning from South Africa.
The Lancet, 374(9694), 957-959. doi:https://doi.org/10.1016/S0140-6736(09)61244-7

Sharma, M. K., & Jain, S. (2013). Leadership Management: Principles, Models and Theories. Global
Journal of Management and Business Studies, 3(3), 309-318.

Sibiya, D. Z. & Barnard, B., 2020. Institutionalizing entrepreneurship: The case of B-BBEE based
enterprise and supplier development in South Africa. IUP Journal of Business Strategy, 17(1),
pp. 7-45. https://ssrn.com/abstract=3798180

Siddig, A., & Zaman, G. (2016). Leadership Competitiveness in Public Sector Hospitals of Pakistan.
Abasyn Journal of Social Sciences, 9(1), 54-68.

Siegfried, N., Wilkinson, T., & Hofman, K. (2017). Where from and where to for health technology
assessment in South Africa? A legal and policy landscape analysis. In A. Padarath, & P.
Barron (Eds.), South African Health Review 2017 (pp. 41-48). Durban: Health Systems Trust.

124



Sikolia, D., Biros, D., Mason, M., & Weiser, M. (2013). Trustworthiness of Grounded Theory
Methodology Research in Information Systems. MWAIS. Retrieved from
http://aisel.aisnet.org/mwais2013/16

Simeone, L. (2020). Characterizing strategic design processes in relation to definitions of strategy
from military, business and management studies. The Design Journal, 23(4), 515-534.
doi:10.1080/14606925.2020.1758472

Simkova, E., & Hoffmannova, M. (2021). Impact of VUCA Environment in Practice of Rural
Tourism. Hradec Economic Days, 11, 746-757. doi:https://doi.org/10.36689/uhk/hed/2021-
01-074

Sisodia, R. S., Wolfe, D. B., & Seth, J. N. (2007). Firms of Endearment: The Pursuit of Purpose and
Profit. New Jersey: Wharton School of Publishing.

Slawinski, N. (2007). Strategic Leadership. In G. W. Rowe (Ed.), Cases in Leadership (pp. 297- 334).
SAGE Publications.

SME South Africa. (2018). An Assessment of South Africa’s SME Landscape: Challenges,
Opportunities, Risks & Next Steps. Johannesburg: SME South Africa. Retrieved September 5,
2022, from https://www.smallbusinessinstitute.co.za/wp-
content/uploads/2019/12/AssessmentOfSAsSMELandscape.pdf

Smith, J., Parkhouse, W., Gorud, J., & Mallis, E. (2021). Leadership Transformation: Think
Endurance. Retrieved November 25, 2022, from https://www.dhrglobal.com/wp-
content/uploads/2021/11/DHR _International_-_Leadership_DX.pdf

Soanes, C. (2002). Oxford English Dictionary (5th ed.). New York: Oxford University Press.

Sosik, J. J., Jung, D. ., Berson, Y., Dionne, S. D., & Jaussi, K. S. (2005). Making All the Right
Connections: The Strategic Leadership of Top Executives in High-Tech Organizations.
Organizational Dynamics, 34(1), 47-61. doi:DOI:10.1016/J.O0RGDYN.2004.11.003

South Africa. (1996). The Constitution of the Republic of South Africa Act 108 of 1996. Retrieved
December 8, 2021, from https://www:.justice.gov.za/legislation/constitution/saconstitution-
web-eng.pdf

South Africa. (2004). National Health Act 61 of 2003. Retrieved November 10, 2021, from
https://www.gov.za/documents/national-health-act

Spencer, L., Ritchie, J., & O'Connor, W. (2004). Analysis: practices, principles and processes. In J.
Ritchie, & J. Lewis (Eds.), Qualitative research practice (pp. 199-218). London: Sage
Publications.

Stahl, N. A., & King, J. R. (2020). Expanding Approaches for Research: Understanding and Using
Trustworthiness in Qualitative Research. Journal of Developmental Education, 44(1), 26-28.
Retrieved from https://files.eric.ed.gov/fulltext/EJ1320570.pdf

State Department for Industrialization. (2020). Kenya Micro and Small Enterprises Policy for
Promoting Micro and Small Enterprises (MSEs) for Wealth and Employment Creation.
Ministry of Industrialization, Trade and Enterprise Development. Retrieved December 5,

125



2021, from http://parliament.go.ke/sites/default/files/2020-
10/Sessional%20Paper%200n%?20the%20Kenya%20Micro%20and%20Small%20Enterprises
%20policy%20from%20the%20Ministry%200f%20Industrialization%2C%20Trade%20and
%20Enterprise%20Development.pdf

Statistics South Africa. (2012). Census 2011. Pretoria: Statistics South Africa. Retrieved December
12, 2021, from https://www.statssa.gov.za/?page_id=4286&id=10459

Statistics South Africa. (2019). Statistical Release P0318: General Household Survey 2019. Pretoria:
Statistics South Africa. Retrieved December 12, 2021, from
https://www.statssa.gov.za/publications/P0318/P03182019.pdf

Statistics South Africa. (2021). Statistical Release P0302: Mid-year population estimates 2021.
Statistics South Africa. Retrieved January 12, 2022, from
http://www.statssa.gov.za/publications/P0302/P03022021.pdf

Stats SA . (2021, November). Quarterly Labour Force Survey - Quarter 3: 2021. Statistical Release
P0211. Pretoria: Statistics South Africa. Retrieved December 2, 2021, from
http://www.statssa.gov.za/publications/P0211/P02113rdQuarter2021.pdf

Stats SA. (2021, July). Mid-year population estimates. Statistical Release P0302. Pretoria: Statistics
South Africa. Retrieved December 2, 2021, from
http://www.statssa.gov.za/publications/P0302/P03022021.pdf

Stats SA. (2021, August). Quarterly Labour Force Survey. Statistical Release P0211 Quater 2: 2021.
Pretoria, South Africa. Retrieved December 3, 2021, from
http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2021.pdf

Steinhobel, R. (2016). Management PHC. In N. Massyn, A. Padarath, N. Peer, & C. Day (Eds.),
District Health Barometer: 2015/16 (pp. 25-33). Westville: Health Systems Trust. Retrieved
November 30, 2022, from
https://www.hst.org.za/publications/District%20Health%20Barometers/District%20Heal th%?2
OBarometer%202016-2017.pdf

Stobierski, T. (2020). Organizational change management: what is it & it's important. Harvard
Business School-Online. Retrieved January 8, 2022, from
https://online.hbs.edu/blog/post/organizational-change-
management#:~:text=0Organizational%20change%20refers%20t0%?20the,operate%2C%200r
%20its%20internal%20processes.

Stuckler, D., Basu, S., & Mckee, M. (2011). Health care capacity and allocations among South
Africa’s provinces: Infrastructure-inequality traps after the end of Apartheid. American
Journal of Public Health, 101, 165-172. Retrieved from
https://doi.org/10.2105/AJPH.2009.184895

Stuckler, D., Basu, S., & Mckee, M. (2011). Health care capacity and allocations among South
Africa’s provinces: Infrastructure-inequality traps after the end of Apartheid. American
Journal of Public Health, 101(1), 165-172. doi:https://doi.org/10.2105/AJPH.2009.184895

126



Sturdy, A., & Grey, C. (2003). Beneath and beyond organizational change management: exploring
alternatives. Organization, 10, 651-652.

Subijanto, T. J., Valiant , H. J., & Hidayat, F. (2013). Key success factors for capacity development in
the Brantas River Basin organisations in Indonesia. Water Policy, 15(S2), 183-205.
doi:https://doi.org/10.2166/wp.2013.019

Sukamolson, S. (2007). Fundamentals of quantitative research. Language Institute Chulalongkorn
University, 1(3), 1-20.

Sun International . (2016, August). Sun International Enterprise & Supplier Development Policy.
South Africa. Retrieved December 4, 2021, from
https://corporate.suninternational.com/content/dam/suninternational/corporate/sustainability/d
ocuments/enterprise-and-supplier-development-policy.pdf

Susanto, A. B., Ghifari, A. B., & Sujanto, F. X. (2007). Appreciative Inquiry : Application in Change,
Performance and Talent Management. Jakarta: The Jakarta Consulting Group.

Swayne, L. E., Duncan, W. J., & Ginter, P. M. (2006). Strategic Management Of Health Care
Organizations (5th ed.). Blackwell Publishing, Oxford.

Taylor, M. A., & Callahan, J. L. (2005). Bringing Creativity Into Being: Underlying Assumptions
That Influence Methods of Studying Organizational Creativity. Advances in Developing
Human Resources, 7(2), 804-811. doi:https://doi.org/10.1177/1523422305274529

Taylor-Bianco, A., & Schermerhorn, J. J. (2006). Self-regulation, strategic leadership and paradox in
organizational change. Journal of Organizational Change Management, 19(4), 457- 475.

Tekin, P. S., & Torun, N. (2017). The factors related strategic leader actions in Turkish public
healthcare management and perceived achievement. International Journal of Emerging
Trends in Health Sciences, 1(1), 13-26.

Theofanidis, D., & Fountouki, A. (2018). Limitations and Delimitations in the Research Process.
Copyright Perioperative Nursing - Quarterly scientific, 7(3), 155-163.

Thompson, F. J., & Riccucci, N. M. (1998). Reinventing Government. Annual Review of Political
Science, 1, 231-257. doi:https://doi.org/10.1146/annurev.polisci.1.1.231

Thorsten, B., Demirguc-Kunt, A., & Levine, R. (2005). SMEs, growth, and poverty: cross-country
evidence. Journal of Economic Growth, 10(3), 199-229. doi:https://doi.org/10.1007/s10887-
005-3533-5

Trading Economics. (2021). South Africa Unemployment Rate. Retrieved December 8, 2021, from
https://tradingeconomics.com/south-africa/unemployment-rate

Tucker, B. A., & Russell, R. F. (2004). The Influence of the Transformational Leader. Journal of
Leadership & Organizational Studies, 10(4), 103-111. Retrieved from
https://doi.org/10.1177/107179190401000408

127



Tushman, M. L., & O’Reilly, C. A. (1996). Ambidextrous organizations: Managing evolutionary and
revolutionary change. California Management Review, 38(4), 8-30.
doi:https://doi.org/10.2307/41165852

Twesige, D., & Gasheja, F. (2019). Effect of tax incentives on the growth of small and medium-sized
enterprises (SMEs) in Rwanda: A case study of SMEs in Nyarugenge district. Journal of
Accounting and Taxation, 11(5), 89-98. doi:DOI: 10.5897/JAT2019.0339

Ugurluoglu, 0., Celik, Y., & Pisapia, J. (2010). Strategic Leader Actions Related to the Effectiveness
of Hospital Managers in Turkey. American Journal of Business Research, 3(1), 33-53.

Umgeni Water. (2021). Corporate Profile. Retrieved March 18, 2022, from
https://www.umgeni.co.za/

UNCTAD. (2006). Report of the Commission on enterprise, business facilitation and development on
its 10th session, held at the palais des nations. Geneva, 21 February: Commission on
Enterprise; Business Facilitation and Development. Retrieved December 2, 2021, from
https://unctad.org/system/files/official-document/c3d4.en.pdf

United Nations. (2009). Globalization of Production and the Competitiveness of Small and Medium-
sized Enterprises in Asia and the Pacific: Trends and Prospects. In Studies in Trade and
Investment 65 (pp. 1-122). New York: United Nations. Retrieved December 2, 2021, from
https://www.unescap.org/sites/default/files/0%20-%20Full%20Report_28.pdf

United Nations Development Programme. (2019). Human Development Report 2019. Beyond income,
beyond averages, beyond today: Inequalities in human development in the 21st century. New
York: UNDP.

Urban, B. (2012). Business sustainability: Empirical evidence on operational skills in SMEs in South
Africa. Journal of Small Business and Enterprise Development, 19(1), 146-163.
doi:http://dx.doi.org/10.1108/14626001211196451

Urban, B., & Naidoo, R. (2012). Business sustainability: empirical evidence on operational skills in
SMEs in South Africa. Journal of Small Business and Enterprise Development, 19(1), 146-
163. doi:DOI 10.1108/14626001211196451

USB-ED. (2019, October 8). The impact of enterprise development in South Africa. Retrieved from
University of Stellenbosch Business School Executive Development: https://ush-
ed.com/blog/the-impact-of-enterprise-development-in-south-africa/

Usman, Z., & Landry, D. (2021). Economic Diversification in Africa: How and Why It Matters.
Washington, DC: Carnegie Endowment for International Peace.

van de Rheede, J. (2022). Black economic empowerment in South Africa: Is transformation of the
management structures of enterprises as essential as it should be? Law, Democracy &
Development, 26(1), 84 - 105. doi:https://doi.org/10.17159/2077-4907/2021/Idd.v26.4

van Rensburg, H. C. (2014). South Africa’s protracted struggle for equal distribution and equitable
access — still not there. Human Resources for Health, 12(26), 1-16.
doi:https://doi.org/10.1186/1478-4491-12-26

128



Vanclay, F., Baines, J., & Taylor, C. (2013). Principles for ethical research involving humans: ethical
professional practice in impact assessment Part I. Impact Assessment and Project Appraisal,
31(4), 243-253.

Vera, D., & Crossan, M. (2004). Strategic Leadership and Organizational Learning. Academy of
Management Review, 29(2), 222-240. doi:https://psycnet.apa.org/doi/10.2307/20159030

Vilakazi, T., & Bosiu, T. (2021). Black Economic Empowerment, Barriers to Entry, and Economic
Transformation in South Africa. In A. Andreoni, P. Mondliwa, S. Roberts, & F. Tregenna,
tructural Transformation in South Africa: The Challenges of Inclusive Industrial
Development in a Middle-Income Country (pp. 189-212). Oxford University Press.
d0i:10.1093/0s0/9780192894311.003.0009

Virji, H., Padgham, J., & Seipt, C. (2012). Capacity building to support knowledge systems for
resilient development — approaches, actions, and needs. Current Opinions in Environmental
Sustainability, 4(1), 115-121. doi:https://doi.org/10.1016/j.cosust.2012.01.005

Wagner, B. A., & Fillis, I. (2005). An exploratory study of SME local sourcing and supplier
development in the grocery retail. International Journal of Retail & Distribution
Management, 3(10), 716-733. doi:DOI 10.1108/09590550510622272

Wagner, S. M. (2010). Indirect and direct supplier development: Performance implications of
individual and combined effects. IEEE Transactions on Engineering Management, 57(4),
536-546. doi:http://dx.doi.org/10.1109/TEM.2009.2013839

Wanjohi, A. M. (2011). SME Policy in Kenya: Issues and Efforts in Progress. Retrieved December 5,
2021, from http://kenpro.org/papers/2011/downloads/sme-policy-in-kenya.pdf

Watson, R. (2015). Quantitative research. Nursing Standard, 29(31), 4-48.
doi:DOI:10.7748/ns.29.31.44.e8681

Wernerfelt, B. (1984). A Resource-Based View of the Firm. Strategic Management Journal, 5(2),
171-180.

Wiid, J. A., & Cant, M. C. (2021). The future growth potential of township SMMEs: An African
perspective. Journal of Contemporary Management, 18(1), 508-530.
doi:https://doi.org/10.35683/jcm21005.115

Williams, C. (2007). Research Methods. Journal of Business & Economic Research (JBER), 5(3), 65-
72. doi:https://doi.org/10.19030/jber.v5i3.2532

Williams, J. P. (2008). Emergent Themes. In L. M. Given (Ed.), The SAGE Encyclopedia of
Qualitative Research Methods (1st ed., pp. 248-249). Thousand Oaks, CA: SAGE
Publications.

Wilson, F. (2011). Historical Roots of Inequality in South Africa. Economic History of Developing
Regions, 26(1), 1-15. doi:https://doi.org/10.1080/20780389.2011.583026

Wilson, T., Davids, S., & Vocce, A. (2015). Frontline managers matter: Wellness for Effective
Leadership. South African Health Review 2014/15., 4, pp. 127-140.

129



Wishnia, J., Smith, A., Ranchod, S., & Chigwanda, R. (2020). Human resources for health. In N.
Massyn, C. Day C, N. Ndlovu, & T. Padayachee (Eds.), District Health Barometer 2019/20
(pp. 182-198). Durban: Health Systems Trust.

World Bank. (2020). Small and medium enterprises (SMESs) finance. Improving SMEs' access to
finance and finding innovative solutions to unlock sources of capital. Retrieved December 3
2021, from https://www.worldbank.org/en/topic/smefinance

World Bank. (2020). The World Bank in South Africa. Retrieved January 14, 2022, from
https://www.worldbank.org/en/country/southafrica/overview#1

World Economic Forum. (2021). ESG is missing a metric: R for resilience. Retrieved November 25,
2022, from https://www.weforum.org/agenda/2021/06/esg-resilience-investment-
environment-social-governance/

World Health Organisation. (2021). Health Topics: Hospitals. Retrieved December 8, 2021, from
https://www.who.int/health-topics/hospitals#tab=tab_1

World Health Organization. (2008). The Right to Health. Geneva: United Nations. Retrieved February
18, 2022, from
https://www.ohchr.org/sites/default/files/Documents/Publications/Factsheet31.pdf

Xesha, D., lwu, C. G., & Slabbert, A. (2014). Business Relationships as a Driver of Success for
Small, Medium, and Micro Enterprises (SMMES) in South Africa. Journal of Economics,
5(1), 37-43. doi:https://doi.org/10.1080/09765239.2014.11884982

Yardan, E. D., & Aydin, G. Z. (2018). Strategic Leadership in Healthcare. In E. Alexandrova, B. B.
AK, N. L. Shapekova, & F. Ozcanaslan (Eds.), Health Science Research in the Globalizing
World (pp. 875-884). St. Kliment Ohridski University Press.

Yates, J., & Leggett, T. (2016). Qualitative research: An introduction. Radiologic technology, 88(2),
225-231. Retrieved from https://pubmed.ncbi.nim.nih.gov/27837140

Yawar, S. A., & Seuring, S. (2020). Reviewing and conceptualizing supplier development.
Benchmarking: An International Journal, 27(9), 1463-5771. doi:https://doi.org/10.1108/BIJ-
01-2020-0018

Yin, R. K. (2009). Case study research: Design and method (4th ed., Vol. Volume 5 of Applied
Social Research Methods). Thousand Oaks, CA: SAGE.

Yoshino, N., & Taghizadeh-Hesary, F. (2018). The Role of SMEs in Asia and Their Difficulties in
Accessing Finance. ADBI Working Paper 911. Tokyo: Asian Development Bank Institute.
Retrieved December 4, 2021, from
https://www.adb.org/sites/default/files/publication/474576/adbi-wp911.pdf

Yukl, G. (2006). Leadership in Organizations (6th ed.). Upper Saddle River, NJ: Pearson Education.

Yukl, G. (2012). Effective Leadership Behavior: What We Know and What Questions Need More
Attention. Academy of Management Perspectives, 26(4), 66-85.
doi:http://dx.doi.org/10.5465/amp.2012.0088

130



Zavatta, R. (2008). Financing Technology Entrepreneurs & SMEs In Developing Countries:
Challenges and Opportunities. Washington DC: infoDev / World Bank. Retrieved December
2, 2021, from https://www.infodev.org/infodev-files/resource/InfodevDocuments_542.pdf

Zervas, C., & David, L. (2013). Leadership style: Is there one best, or is flexibility worth developing?
Retrieved November 25, 2022, from http://www.leadershipadvantage.com/leadership.html

Zevoli Growth Partners and Aspen Network of Development Entrepreneurs. (2022). MSME Funding
Handbook: National Development Finance Institutions. Johannesburg: Zevoli Growth
Partners. Retrieved from https://launchleague.co.za/wp-content/uploads/2022/09/MSME-
Funding-Handbook-08-2022.pdf

Zhang, H., Veltri, A., Calvo-Amodio, J., & Haapala, K. R. (2020). Making the business case for
sustainable manufacturing in small and medium-sized manufacturing enterprises: A systems
decision making approach. Journal of Cleaner Production, 287, 1-16.
doi:https://doi.org/10.1016/j.jclepro.2020.125038

APPENDICES

Appendix 1: Interview Schedule

Title of the Study

REIMAGINING THE IMPACT OF ENTERPRISE AND SUPPLIER
DEVELOPMENT WITHIN THE STATE OWNED ENTERPRISE: A CASE OF
UMGENI WATER

Interview Schedule
Demographic Questions

Please indicate gender equality distribution of the cooperative and the services you render?

Please indicate ownership distribution from Gender representation?

1
2
3. What is the business Lifecycle phase of the cooperative in terms of operations?
4. Where is the geographical location of the business operations?

5

. What are the highest business or academic qualification some members have?

Research Based Questions
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Objective one: To determine the impact of SMMEs within UW value chain and

appropriate tools.

6. How would you describe the influence of the cooperative in contribution to the value chain
of UW?

7. What are the strengths, weaknesses, opportunities and threats that the business should take
into consideration to be profitable?

8. What are the strategic and performance oriented tools that the business possess to equip
them with operational excellence.

Objective two: To assess the SMMESs competitiveness to meet their profitability

potential.

9. What are technical, operational, financial and marketing skills that the business need to
improve on in order to be competitive?

10. What are the constraints in terms of technical, operational, financial and marketing skills
that the business need to improve on in order to be competitive?

11. How would you describe the feasibility, viability and the business plan readiness for the
business to support the business goals and objectives?

Objective three: To evaluate the SMMEs capacity building requirements in executing

their deliverables to the client.

12. How would you describe the abilities, skills and expertise improvement initiatives in the
business for its members?

13. How would you describe the capacity building aspirations of the business?

Objective four: To ascertain the SMME support intervention and resources accessibility

in sustaining their entities.

14. How do you describe the business and technical support that could be accessed from
external sources on behalf of the business?

15. What are the networking and relationship building strides within the business?
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Informed Consent Letter

UNIVERSITY OF KWAZULU-NATAL
GRADUATE SCHOOL OF BUSINESS AND LEADERSHIP
Master of Business Administration Research Project (MBA)
Researcher: Ntombizethu Khumalo
200277 114 astu.ukzn.ac.za
Supervisor: Dr Tony Ngwenya (031 260 7825)
NegwenyatZaukzn.ac.za
Research Office: HSSREC (031) 260 835(0/3587
Fmail: hssrecauken.ac.za

Dear Respondent,

My name 15 Ntombizethu Khumalo, | am a MBA student a1 the Graduate School of Business
and Leadership of the University of KwaZulu-Natal Student number: 200277114, You are
mvited to participate oo study entitled " Reimagining the Impact of Enterprise and
Supplier Development Within the State Owned Enterprise: A Case OF Umgeni Water."

In this study, the researcher is trving to reimaging the Impact of Enterprise and Supplier
Development {Cooperatives) engaged by Umgeni Water. The study aims to assist UW 1o learn
suceess stories and failures and propose recommendations for future enterprise development
programs. Foe the collection of primary data, an in-depth interview will be conducted.
Pasticipants will be able to answer the 15 questions in approximately 45 minutes. Kindly note
that participation in this study is voluntary and a1 the participant’s discretion.

Anonymity and confidentiality of research participants will be handled with great care,
ensuring no duta provided will be leaked to unwanted persons or traced back 10 participants in
any form. The research data will be stored in a secure location at the University of Kwa-Zulu
Natal Graduate School of Business and Leadership. If vou are willing to participate in this
study, Kindly sign the form below that acknowledges your voluntary willingness to participate

and your awareness of the nature of the rescarch being conducted.
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Yours Sincerely,

Ntomhizethu Khumaloe

I, the undersigned (Full Name) as (Position)
of (Name of Entity)
have been fully informed of the nature of the

research to be conducted and give consent to participate in the interview at my facility, Treserve

the night to withdraw consent to participate at any time.
Please indicate:

I agree'do not agree to audio-recording during the interview.

Signature Date

135



Appendix 3: UKZN Approved Ethical Clearance
Appendix 2: UKZN Approved Ethical Clearance

4 UNIVERSITY OF -
ﬁ KWAZULU-NATAL

E INYUVES!
-~ YAKWAZULU-NATALI

22 Ocrober 2021

Ntombizethu Abegail Khumalo (200277114)
Grad School Of Bus & Leadership
Westville Campus

Dear NA Khumalo,

Protocol reference number: HSSREC/00D03496/2021

Project title: Reimagining the impact of enterprise and supplier development within the state owned enterprise:
A case of Umgeni Water

Degree: Masters

Approval Notification - Expedited Application

This letter serves to notify you that your application received on 13 October 2021 in connection with the above,
was reviewed by the Humanities and Social Sciences Research Ethics Committee (HSSREC) and the protocol has
been granted FULL APPROVAL

Any alteration/s to the approved research protocol i.e. Questionnaire/Interview Schedule, Informed Consent
Form, Title of the Project, Location of the Study, Research Approach and Methods must be reviewed and
approved through the amendment/modification prior to its implementation. In case you have further queries,
please quote the above reference number. PLEASE NOTE: Research data should be securely stored in the
discipline/department for a period of 5 years.

This approval is valid until 22 October 2022,

To ensure uninterrupted approval of this study beyond the approval expiry date, a progress report must be
submitted 1o the Research Office on the appropriate form 2 - 3 months before the expiry date. A dose-out report
to be submitted when study is finished.

All research conducted during the COVID-19 period must adhere to the national and UXZN guidelines

HSSREC is registered with the South African National Research Ethics Council (REC-040414-040)

Yours sincerely,

Professor Dipane Hlalele {Chair)

/dd

Humanities and Social Sciences Research Ethics Committee
Postal Address: Private Bag X54001, Dorban, 4000 South Africa
Telephone: + 77 {0131 260 8350/4557/3587 Emall: hasrecgukznac za Website: hripyvesearchuken ac 2a/fesean iy Ethacs

fovoding Compuses - Edgewcod w Moward Colege Medicol School R -

INSPIRING GREATNESS
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UMGENI
I —— 8
improving Quality of Life and Enhancing Sustainable Economic Development

WATER AMANTI
Refl RasearchAppiSept2021
Enguiries Mt Zakhele Dube
A

3 September 2021

Ms. Ntombizethu Khumalo

Dear Ms Khumalo
Re: Application to conduct study research at Umgenl Water

The subject refers.
After careful consideration of your application to conduct research at Umgeni Water for study
purposes on Reimagining the impact of Enterprise and Supplier Development within the
State Owned Enterprise: A Case of Umgeni Water, Umgeni Water Research Panel in its
meeting held on the 2" September 2021, has approved your application based on the
following condition:

« That upon completion of the study, findings and recommendations of the study will be
shared with Umgeni Water

» Provision of ethical clearance

* Ensure adherence to the Protection of Personal information Act (POP1 Act).

We wish you the best of your studies. For any enquiries, kindly contact Mr. Zakhele Dube

5’388’3? Thulasizwe Demck Shangase
Signed at 2021-06-13 102444 +02.00
Reason Witnessing Thulasizwe Demck S

On behalf of Umgeni Water Research Panel
UMGEN WATER

HEAD OFFICE « P.O Box 8 « Plstesmartzburg 3200

310 Burge: Streat « Putermanitzbierg 3201 « Reputiic of South Alvce
Tologhone (033 3451111 « Fax §003) 241+ 1084

Emait nR@UDON0|.S0 28 ¢ Intemet: i Ao W01 o210
Acting Crvef Executive: Mrs. N Mahize
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